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o Te Wairoa

I, Malcolm Alexander, Interim Chief Executive, hereby give notice that
an Te Rohe o Te Wairoa Reserves Board - Matangirau Meeting will be held on:

Date: Tuesday, 20 May 2025
Time: 1:00 pm
Location: Council Chamber, Wairoa District Council,

Coronation Square, Wairoa

AGENDA

Te Rohe o Te Wairoa Reserves Board -
Matangirau Meeting

20 May 2025

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz



http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA

2 APOLOGIES FOR ABSENCE

3 DECLARATIONS OF CONFLICT OF INTEREST

4 CHAIRPERSON’S ANNOUNCEMENTS

5 LATE ITEMS OF URGENT BUSINESS

6 PUBLIC PARTICIPATION
A maximum of 30 minutes has been set aside for members of the public to speak on any
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1
requests to speak must be made to the Chief Executive Officer at least one clear day
before the meeting; however this requirement may be waived by the Chairperson.

Requests should also outline the matters that will be addressed by the speaker(s).

7 MINUTES OF THE PREVIOUS MEETING

Ordinary Meeting - 29 October 2024
Special Meeting - 15 April 2025
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MINUTES OF WAIROA DISTRICT COUNCIL
TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING
HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA
ON TUESDAY, 29 OCTOBER 2024 AT 10:00 AM

PRESENT: Cr Denise Eaglesome-Karekare, Ms Michelle Mcllroy, Cr Roslyn Thomas, Cr
Melissa Kaimoana, Mr Phillip Beattie

IN ATTENDANCE: Kitea Tipuna (Tumu Whakarae | Chief Executive), Gary Borg (Pouwhakarae —
Patea/Tautawhi Rangapiu | Group Manager Finance and Corporate Support)(Zoom),
Michael Hardie (Pouwhakarae — Hua Pimau | Group Manager Assets and
Infrastructure), Te Aroha Cook (Kaiarataki Whakaoranga | Recovery Manager),
Hinemoa Hubbard (Kaiurungi Mana Arahi | Governance Officer), Nathan Heath
(Maori Relationship Manager Northern HB), Nikki McArthur (Zoom), Becky
Shanahan (HBRC), Annabelle Beattie (HBRC)

8 KARAKIA

The opening karakia was given by the Chief Executive, Kitea Tipuna.

9 APOLOGIES FOR ABSENCE

APOLOGY

COMMITTEE RESOLUTION 2024/43

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Roslyn Thomas

That the apology received from Mr Ira Heyder be accepted and leave of absence granted.
CARRIED

10 DECLARATION OF CONFLICT OF INTEREST
To be declared as the agenda progresses.

11 CHAIRPERSON’S ANNOUNCEMENTS

Nil.

12 LATE ITEMS OF URGENT BUSINESS

LATE ITEM — RIVER RESERVES RESTORATION PROJECT UPDATE

COMMITTEE RESOLUTION 2024/44

Moved: Cr Melissa Kaimoana
Seconded: Mr Phillip Beattie
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That the report River Reserves Restoration Project Update be received as a late item.
CARRIED

13 PUBLIC PARTICIPATION
Nil.

14 MINUTES OF THE PREVIOUS MEETING

COMMITTEE RESOLUTION 2024/45

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Melissa Kaimoana

That the minutes of the Ordinary Meeting held on 3 September 2024 be confirmed with
amendments to:

e Page 6: Correct ‘openning karakia was gien’ to ‘opening karakia was given’
e Page 8: In the third bullet point, change “ferry’ to ‘Ferry’.

CARRIED

15 GENERAL ITEMS

IMPACTS OF CYCLONE GABRIELLE ON COASTAL BIRD POPULATIONS IN HAWKE'S BAY

COMMITTEE RESOLUTION 2024/46

Moved: Ms Michelle Mcllroy
Seconded: Cr Melissa Kaimoana

The Committee receive the report and that Te Rohe o Te Wairoa Reserves Board - Matangirau
recommends that partner agencies including Wairoa District Council, Hawkes Bay Regional
Council, Tatau Tatau, and Department of Conservation implement activities which supports the
protection of our bird life on our coastal areas.

CARRIED

Nikki McArthur spoke at length to this report with findings and survey data, emphasising key
conclusions:
e Extreme weather events significantly impact coastal bird populations, leading to declines at
regional levels.
e Certain coastal bird species are highly vulnerable to extreme weather and climate change
effects.
e Northern Hawkes Bay coastal bird populations suffered greater impacts than those in other
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regional areas.
e Some bird species appeared unaffected by Cyclone Gabrielle.

The report recommended:

e Conducting a follow-up survey in five years to assess population recovery.
e Integrating coastal ecosystem protections into regional climate adaptation and emergency
response plans, including:
1. Managed inputs and removal of woody debris,
2. Landscape-level predator control to counteract weather-related losses,
3. Strategic management of coastal defences and coastal retreat to allow for inland
migration of ecosystems.

Ms Mcllroy added concerns about the effectiveness and need for predator control efforts in
regards to unleashed dogs at Whakamahia Lagoon and feral cats at Rangihoua.

The Chair inquired about Hawkes Bay Regional Council’s (HBRC) commitment to implementing the
recommendations from independent contractor Nikki McArthur, as HBRC had commissioned the
report.

Becky Shanahan indicated that the recommendations would be included in the annual plan and
subsequently incorporated into the Long-Term Plan (LTP) process. Nathan Heath noted the
overlapping responsibilities with DOC managing species protection and HBRC overseeing habit
management; he emphasised the need for collaborative financial efforts to support the recovery
of bird populations.

The Recovery Manager noted that fire is currently the primary threat to wetlands, noting two
significant fire incidents at Whakamahia Lagoon attributed to human error or negligence. Causes
included remnants of old fires and controlled burns that became unmanageable. She suggested
considering the establishment of designated no-fire zones to aid in fire control and containment
efforts.

L1 RIVER RESERVES RESTORATION PROJECT UPDATE

COMMITTEE RESOLUTION 2024/47

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Roslyn Thomas

The Committee receives the report.
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CARRIED

The Group Manager of Assets & Infrastructure spoke briefly to this report, mentioning recent
discussions with the Crown Manager. He expressed concerns about potential overlaps between
their projects and flood protection work, which could lead to unnecessary expenditures.

The Chair questioned the rationale behind engaging Wairoa Taiwhenua for social procurement
and asked whether it might me suitable to involve WYAT and/or Tatau Tatau, which currently offer
a cadetship pathway in horticulture.

RANGIHAUA

COMMITTEE RESOLUTION 2024/48

Moved: Mr Phillip Beattie
Seconded: Cr Roslyn Thomas

The Te Rohe o Te Wairoa Reserves Board — Matangirau request that Hawkes Bay Regional
Council/Crown Manager, Department of Conservation and Triparte partners undertake protection
works for the following areas: Rangihaua, Whakamahia Lagoon, Alexandra Park, and Ngamotu,
and regularly report to this board on strategy and planning for these areas.

CARRIED

The Board noted:

e That Hawkes Bay Regional Council requested formal membership to this board during the
previous term; however, this posed a challenge, as the boards structure was established
within the Tatau Tatau settlement bill, which would require amendment to allow
additional membership. It was concluded that this situation is intended to be addressed
through the tripartite agreement.

e The importance of taking advantage of the current nature of the sandbar at Whakamabhia
beach.

e Rangihoua and Alexandra park both have outdated reserves management plans.

The Meeting closed at 11:25am with a closing karakia given by the Chief Executive, Kitea Tipuna.

The minutes of this meeting were confirmed at the Te Rohe o Te Wairoa Reserves Board -
Matangirau Meeting held on 20 May 2025.

CHAIRPERSON
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MINUTES OF WAIROA DISTRICT COUNCIL
TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU SPECIAL MEETING
HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA
ON TUESDAY, 15 APRIL 2025 AT 9:03 AM

PRESENT: Cr Denise Eaglesome-Karekare, Cr Roslyn Thomas, Cr Melissa Kaimoana, Mr
Phillip Beattie, Mr Irah Heyder

IN ATTENDANCE: Malcolm Alexander (Interim Chief Executive), Gary Borg (Pouwhakarae —
Patea/Tautawhi Rangapl | Group Manager Finance and Corporate Support),
Michael Hardie (Pouwhakarae — Hua Pimau | Group Manager Assets and
Infrastructure), Te Aroha Cook (Kaiarataki Whakaoranga | Recovery
Manager), Hinemoa Hubbard (Kaiurungi Mana Arahi | Governance Officer),
Jamie Cox, Matt Tong (DOC)

1 KARAKIA
The opening karakia was given by Mr Irah Heyder.

2 APOLOGIES FOR ABSENCE

APOLOGY

COMMITTEE RESOLUTION 2025/49

Moved:  Cr Roslyn Thomas
Seconded: Cr Melissa Kaimoana

That the apology received from Ms Michelle Mcllroy be accepted and leave of absence granted.
CARRIED

3 DECLARATION OF CONFLICT OF INTEREST

To be declared as the agenda progresses.

4 CHAIRPERSON’S ANNOUNCEMENTS
Nil.

5 LATE ITEMS OF URGENT BUSINESS
Nil.

6 PUBLIC PARTICIPATION

Nil.
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7 MINUTES OF THE PREVIOUS MEETING
Nil.
8 GENERAL ITEMS

8.1 WAIROA YACHT CLUB RIVERBANK RESERVE CONTOURING PROPOSAL

COMMITTEE RESOLUTION 2025/50

Moved: Cr Roslyn Thomas
Seconded: Mr Phillip Beattie

The Board receive the report and support the proposal to recontour the area around the Yacht
Club building to pre-Gabrielle levels with the Silt & Debris Fund, with works to proceed April-May
2025, subject to stakeholder agreement.

CARRIED

Jamie Cox introduced the report, noting that he had been engaged by the Recovery Team in the
role of project manager.

The Board confirmed there would be no cost to ratepayers, with funding available through the
Recovery Silt and Debris fund. They also queried any nearby flood mitigation projects near the
Yacht Club, concluding none are currently planned.

The Meeting closed with a closing karakia by Mr Irah Heyder at 9:39am.

The minutes of this meeting were confirmed at the Te Rohe o Te Wairoa Reserves Board -
Matangirau Meeting held on 20 May 2025.

CHAIRPERSON
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16 GENERAL ITEMS

8.1 TATAU TATAU PROJECT MANAGER REPORT

Author: Hinemoa Hubbard, Kaiurungi Mana Arahi | Governance Officer
Authoriser: Juanita Savage, Chief of Operations

Appendices: 1. Reserves Strategic Management Plan

PURPOSE

1.1 Under the Iwi and Hap of Te Rohe o Te Wairoa Claims Settlement Act 2018, Te Rohe o
Te Wairoa Matangirau Reserves Board (MRB) is responsible for the strategic
management of five reserves.

1.2 To manage these reserves, MRB will create a strategic management plan to ensure the
sustainable management and development of the reserves under its care. This plan will
balance the protection of natural resources with the provision of recreational
opportunities for the community and consider climate change.

RECOMMENDATION
The Kaiurungi Mana Arahi | Governance Officer RECOMMENDS:

1. Approval of the project plan: That the Board reviews and approves the project
management plan, subject to any minor edits or amendments.

2. Consideration of Recommended Contractors: That the Board considers and/or
recommend preferred contractors to complete the two required deliverables.

CONFIRMATION OF STATUTORY COMPLIANCE
In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs,
bearing in mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the
decision.

Iltem 8.1 Page 12




20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

'se)qelannap palinbal omy sy
9191dW 09 0} S$1010BJIU0D PaIId)aId pUSWWODI Jo/pUE SIBPISUOD pleod ayl Jey] :S1010BI1JUO0D PAPUSWILIOIIY JO UONEBIBPISU0D 7

‘Sjuswpuswe
10 s1ipa Joulw Aue 01193(lgns ‘ueld yuswageuew 1098loid oyl senoldde pue smainal pieog ayiley] :ueid 3oafoad ayy jo jenoiddy |

:SANIWWOOIY 1Bueienyy lyeleie) ay]
:suonepuswiwogay

‘sisAjeue

elep 1eo1uyoal ‘iny ‘egueuem apnjoul )1im yoeoudde ay] -e8ueyd ajewno o syoedwi palosfosd syl 3ullapisuod pue ‘sdew aAlasal
J11031S1Y pue 1ualInd uile) oo ‘aelew pue ‘ndey ‘neueym yum guidegus ‘saniasal oyl 4O Sniels 1uaiind ayi Suidoos apnioul 1)IM MIOAA
‘s9)qeliannap

O0M] 9say) Joddns 01 uolleAlasuo? Jo Juswuedaq syl woly uipuny spioy eoliepA 8] O hele] nele] "ueld ayj juswajduwi 01 Suipuny

guio8uo 10 Aldde 01 aseo ssauisng e pue ued juswageuew SoAI9sal O1301e41S e :109[oid SsIyl WoJl) SBUW0I1N0 OM] ale a1ay] 30afoid

‘98ueyo 81eWI)2 JapISU0d pue AlluNwwo 8y} 1o} seniunuioddo jeuonesiosl
1O uoIsinoid Byl Yy1IM S821Nn0sal jeinieu Jo uonoalolid ayl souejeq |)im ueid siy] "84e9 Sl Japun SaAlasal sy} Jo 1uswdolanap pue
1uswageuew a)geulelsns ayl ainsus 01 uejd 1uswageuew 2Iga)el1S B 918810 |)IM gY|A ‘SOAIasal 8sayl 98eueWw 0] 18P0 U] :Uo13oNpoIIU|

*SOAI9SDI DAl JO JUBWBZeuewW 2I8a1e11S 8yl 1o} 91qisuodsal si (GHIN)
pleog soAlasay nellduele| BOJIBAN 8] 0 940y 9] ‘810¢ 10V JUBW 1119 swie)) eollep) 81 0 Yoy 9] Jo ndeH pue Im| 8yl Japuf :1Xajuod

Gzoz Aen €1 :93eq@
la8eue|n 108(0id ‘18ueIENYY IyelEle) q1audoel) eusydAl] doyiny

ueld 1uswageue|, 0180111S SaAI9SaY ‘pieoyg Senlasay neliguele|y BOJIBAA 8] O 840y 8] 911

Page 13

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

*ss900.4d SIY1 10} paSN 8q 1SNW 1UBWNJ0P

uoneuen1oafoid 1sni] BOlIBAA 8] O NElR| NEle| ay] "sjuswpuawe Aue Jo Jjo-udis Josuodg 108(01d INOYLM JUBSWINDOP SIY) 01 Sa8uUeYd OU 8q UeDd a1ay]

uonesroyny

nNewjoel) eusaydAag

198euel 103foid

ndeiey sima

Josuods 1099foid

ssalppy 95e101S Juswnsoq

GC0cC UdlelW 8L

e1eQ

UoISIaN

ueld Juswaseuely O1891e)1G SOAlasaY
pJeog sanlasay nelidueie|, BOJIBAA 81 O 8YoY 8]

awe jo09foud

uejd 109foid

sjie}aq 109foid

Page 14

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

UONeSIBa | pUelesZ MaN — Uoneaididiu] 19 10V oNqnd (Z20¢ 1MV ¢ 78 Se) 8¢ ON §10¢ PV JUSUIR[IAS SWIE[) BOIEA 91 0 940y 1 JO Nde[] pue IA] ;

juawalels eos) 109loud

.g onlesay (epeue)ds]y) esodind €007 -

Vv 9Alasay (epeue)dsy) esodind jeoo] -

aAlI9say O1I01SIH JIIH 10lld/enoy-iduey -

anlasay (1uswageue|s 91PN ) 8s0dind 1UBWUIBA0S) uoogeT] Iyeweyeypy -
anlesay 1uswageue|y alp)IA UooSe] nmowesN -

:ale asay]

‘a8euew pue

Ja1siuiwpe Auiol Ay seAlasal aAlf 8yl 104 ueid 1uswageuew 21391e11S e Ysi|gelsa 01 Apeal ale pieog ay] “11ouno) 1011s1q eoJlep 8yl Aq paiulodde
siaquiaw 881yl pue 1shi] eoliepp 81 0 hele| nele| Ag paiulodde siaquiaw 881y} Jo pasiudwod si pieog ay] ‘(gyInN) nediduelel — pleog sanlasay
BOJIBAA 8] O 9YO0Y 8] Se umouwy| pJeoq 1ulol e Jo Juswysnge1sa ayl 1o} papiroid g1 0Z 10V 1UBWS118S SWie) BOJIBAA 8] 0 8Yoy 3] Jo ndeH pue Im| ay|

ajeuoney 109foid

a1eq ainleudis lageueln 108l0id

nNewoeln euaydAag

a1eq alnleugig Josuodg 109loid

ndeiey sima

Page 15

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

sajqelannag >®v_

1e100s pue Jeinno 4eoigojoos Suipnioul sanniqissod Juswdojansp Asy uo suonisod Jo uoneNdIuyY
sanlasal ay) uo s1oedwil 88ueyd 91ewo palolpald pue jennuslod Japisuon

(

(
sanJosal 9y} Jo guiddew uenalal spniou| (g

SU0I1092UU0D pue e3uelnelew ayl puelsiopun 01 Alessadau se aelew pue ndey ‘neueym yim egueuepn  (

(

SUOI1BISPISUOD 1BID0S PUB |BIUSWIUOIIAUS “BIN1IND SUIPN|OUl ‘SBAISSal JO SN1.]S 1UaLInDd a8yl pueisiapun pue Suidoog

s8A08[qQ

suoneondde Sulpuny 10} pasn aq 01 8)ge Sl 1.yl 8seo ssauisng e dojenag e
sjuawalinbal aAleIsI8e) 1ueAs)al pue egueinelew anbiun JNo Yum juswugne ainsuy e

soAJasal 8yl o) ueid Juswageuew o13ajelis e dojonaq e

:s1e08 A9)]
‘ued ayy Jo s1oadse jeuonelado syl yoddns 01 uipuny ul08uo SS829k 01 J9pJ0 Ul pado)dAap aq 01 SPasuU ase) ssauisng e ‘Apuoodsg

‘SMBIAI91UI puUB INY ‘eSueueMm ‘yoleasal Yim Suoje ‘Sanlasal sy} JO 81B1S 1Us1IND 8} SSBSSe 0} S1ISIA 81IS 8pN|oUl pue 82IAPE 1EDIUY D8]
1snqoJ Ag pawiojul g pinoys sseoo.id ay] "suoiosfoid pue eiep a)gejieAe Uo paseq UoI1BIaPISUOD 8g 0s|e pinoys agueyo 81ewno Jo syoeduwl
1enusyod ay] “Alunwiwod sy} Joj seniunuoddo jeuonealoss Suipinold pue seoinosal jeinieu Sunoslold usemiag aoueieq e ayLls )Im ueyd a8y

‘1uswdo)anap oigaienis Aue 10o) saunaping apinoid ‘onlasal
yoes Jo asod.ind ayy 10} a1enidoidde se pue ‘pauleiulew ‘pa10a1oid aq )M SBAISSAI 8] JO LINew 8yl Moy 10} sAemyied sepnjoul siy]| pageuewl aq 11Im
$91IS 91 yoiym Ag yoeoiadde paaigde ue ysijgeisa 01 ueyd juswageuew sanlasal 21391e41s e 9101dw oo 0] ‘“Ajisli4 109foud siyy 01 syoadse om) ale a1ay]

Page 16

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

*S9AI8SaJ 9SAY1 J0) U BW-UOISIO8p pue Juswageuew oelel ul s3daouod jeuonesiueslio
181n1)N2 JO 8sn ay1 8dueyus pue ssaidxa 01 ndey pue neueym 1o} sassadsold Juswagedus 3uipinold | Suipn)oul Jaylo Auy

‘sanss|
oelel Aay] ssalppe 01 yoeosdde Awouoos Jejnalio e Aldde 01 AllunuoddQ "wdipeled 1ioejy oe a1 e
UIYLM palapisuod aq 01 ajgejieAe sayoeoidde jo adoos apim ayi Jo Suipueisiapun pue agpajmou eyeled al

Juswdolanap
pue upjew-uolisioap suidiapun pue pasiiin si eguelnelew Ino SuliNsug ‘oelel 8yl Ylum
SUOI1108UU0D 1B11S9OUE 95010 Jululelal ‘egueldjeniey 1e1uswuolIAUS 1n)I0adsal pue a1qeuleisng oele|

‘IMI pue ndey ‘neueym ‘enusym eyeguel pue way)

uUS9M18( U0I109UU0D WIS)-8U0] pue SaAI9Sal 8SaU] JO 9ouUedlyIudis 8yl Jo Sulpuelsiapun pasealou| eiedue]
‘oele| INo
Jo eguelelineguel panuiluoo Ino suisneal pue SuidpaiMmoudoe ‘sanlasal Jueriodwil 9say) Ul spewl
8ulag suoisioap 01 Sunejal egueinelew 1800 8s1)11N 01 91qy “Aouage pue AlIQISIA ‘Uo1IOaUU0D) 110B|A BUB|

uonesieay yjouag

‘ue)d Juswageuew soAlasal
GZ0gZ 8unrog ay1 jJo syoadse jeuonelsado syl Loddns 01 Suipuny Buloguo ulIN2as 10} pasn 8 031 sk ssauisng ‘C

Gcog 8unrog uejd Juswageuew saAI9sal Y 1

Page 17

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

SoAI9SDl
9S8y) 108)je pPIN0o 83ueyd 81eWIO MOY JO UONBISPISUOD) e

‘siapioy adpaymou] ayl Aq paniwiad
S$S9JUN UOI1BWIOLUI SAIISUSS 10 Jelluapuoo sulleys

syoedwl
pa1oipaid pue ualLng Jo Juswssasse ue yum ‘guiddew-a11s o

DM ‘OHEH 00Q AIUNWWOo9 JaPIM Y1IM SWLWIOD
Suipn)oul ‘siapjoysy|els 1euIaIXa pue jeudaiul Ylim SWwo) e

g4I\ YlIIM SUOIIBDIUNWIWIOD 1SNQOY o

slagqwiaw wWesa) |eoiuyosl
D0@ S8uisnin ‘sisAjeue pue UuUONIE)|0D ‘Blep ]eOIUYOd| e

*s1apjoy agpaimoud| syl Agq paniwiad
§S9)1UN UOI1BWIIOJUI BAIISUSS 10 JellUapIuod Sulieys

"S91IS 9AI8S34 8] Y1IM SUOI1D8UU0D S9oUBYyUD
‘ue)d syl suidiapun egueinejew ainsus 01 INY pue eSueuep) e

apn)oul Jou 11Im 303foad siy] :suoisn)oxg adooag

apn)oul 11im 193foad si1y] :suoisn)ouj adoog

adooag 109foid

Page 18

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

(193euely oele] ‘elou) wes)
109[01d — Buiioday snieis

(Anusiunioy) 0Ys
‘osuods- guipoday snieis

payelp ueid swwo)

padojanep pieog lauueld

Josuods se 039
Aq 4o paugdis pue 1ageue
oele| Aq paaige ueld 109(oid

pauelp ueyd 108loid

s/1010e13U07) 88egug]

1a8eue|y 108loid a8e8ug

s)/se} oi1oads pue pajiejap 10j Jjauue)d 98S *91n30nJ3S UuMmopealg JIoM

9)npayoss 103afoud

Page 19

Item 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

awelj-awll ayy uiyym 1oaloud ayl yoddns 01 a1gejieAe ag 1)IM SuIadxa 1e01UYD01 ADY] e

awlely-awiil 8yl UIYLM d1ge)leAe aq ])IM J1010e1u0d alelidoidde uy e

:ale109foid s1yy Jo) suondwnsse ay|

suondwnssy 199lo.ud

2lns0)2 109foud
Jo Josuods wou} jjo ugis

(pleog gyin/suonelado

0} Janopuey 1oy ueld
uonoe uipn)oul) Josuods
UM @ U81iIM Lloday
2Inso1) uoneniead 109foid

Amnenb “188pnq ‘ewn
‘odoos 1sulede sisAjeuy

2inso)) 109foid

19W saAnoslqo pue
sjeog — palaanaq 108loid

1aqueydas

Isngny

Anr

aunr

Aep

1dy

yolep

oym

sysel

Page 20

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

:salnpasold aoueidaooe pue j013U09 A1henb Suimon o) oyl odiapun 1)IMm sa1gelaalap ssaooud Y

sainpaoold pue salonod pAL0] ] Yiim aouendwod e
sdnoJ3 Supjiom Japjoyayiels pue aosueulanogd 10aloid Aq pasiopus aq isnw onpoidiosfoiday) e

:sainpaoold aoueldasoe pue 1013U09 Alenb Suimon o) syl o81opun 11Im sajgelannap 10afold N1y
sainsea|y Ainend

‘A8010poylaw Juswedeuew 108(oid AALO] | YHM 1UB1ISISUOD 8( |)IM sa)gelannap sseooid )1y

pauleluiew sainpaosold pue saionod AALOLL Yim aouendwo) e

soAnoalqo nod eoliepp 8] 0 Nele| Nele| ‘U0 JBANBP pue ‘YlIM 1UD1SISUOD ale S9OINISS e
palepdn Ajuejngal ale s19p|0Yyaxel1s pue 90UBUISA0L) e

lag8eue| oele] pue Josuods 1098(oid Yiim pausdisep-09o si1onpoidiosfoiday] e

:splepuels Alenb 8uimon o) 8yl yiim 1ua1sisuod aqg 1)Im sajgelannap 108fold
spiepueils Ainend
pleog gyia pue suoieiado 01 Janopuey 1oy piepuels y3iy e 01 paidAlap sajgelannap 10afoid

‘'salued e o) Aiue)o

JO pJepuels y3iy e yum ‘swigipeled 181n11ND 1IN0 UIYLIM PaIN0aXa pue palediunwiwod ‘pageuew ‘pauue)d 1om ale sajgelaalap ssaooud 1y

juswageuely Ainend

‘GHI\ Aq pa8euew sanlasal

jusoelpe pue yJom luswageuew Jeq JaAll 8Yl YlIM UOII08UUO0D B SI 818yl ygnoyle “j4om oele] Jayio yum Aouspuadapiaiul 108foid oN

salouapuadapialu] yoaloud

Page 21

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

‘adeuew gyl 94l senlasal oYy o) ueid Juswageuew e dojaaap 01 ‘Suipuni DOQ Suisn ‘YA 9yl Sunioddns ale pAJOL | e

so8essoly A8y

*SOW091n0 pue ssaidoud 108(oid Jo 1sealqe saouaipne 109foid doay| e
g4IN 92Ul uIlyum Aneroadss 109loid ayi 1noge uonewlojul Ajswil pue a1eindoe apInold e
108[oi4d ayy Joj yoddns uled pue ajowold e

:aJe 109(oid sIyl 10} SOA08[gOo uonesIuNWWOoD Asy ay|

SOAII08[qO UoONEDIUNWIWOo)

Jielap aiow 10} g Xipuaddy aag — ue)d suonedIuUNWWO)

10Q woJj uoddns enuon

1uawdojanap ue\d Sulnp
palinbai se aoIApe 1821uyo9 |

$904Nn0Sal 1I8Y10

s103png
Sulyjeis \\10]] uenalay

-109lo0.d ay) e8euew o0} Jageuely

10801 10J SYIUOW {7 JOAO So0M
yoea sinoy g xoidde ajewnsy

ydom109foid
a3euew 0} $90JN0SaY UeWNH

1uswageue|y 109foid

910A29411 109[0ud JaA0 sBunnesw
100loud ul eyedioied pue 90l

s103pnq Josuods 1no A1ied 01 pasu 1)IMm AlaAnep/uonoalip swwelgoud
gullje1s MALOL1 wueAd1ay | Josuodg siy g xoidde arewnsy 99SJ9A0 0] $821N0SaY uewnH 80UBUIBA0S) 108(0.d
921n0g 198png 1S09 pauueld uonduosaqg pasiwal| 109load ay) op 01 S921n0SaY

9]1J01d 824nosay

Josuods 109foid ayi Aq JJo-paugdis ag 1shw 1oday uonenjeaj uonajdwonioafoidayl e
Josuods 109foud ayy Aq pairdedoe aq pue ajnpayos 3uiodal ayy Jad se paniwgns aq 1snwi slioday snieigioafold e
Josuods 109foid ayy Aq JJo-paudis g 1snw ueld 108foid 8yl e

Page 22

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

sisfjeuy Japjoyadeis

109foid ayj ui 3salajul pue uo yoeduwil Jo 19A0 8duUanyjui/iamod Japiloyad|eis ;L XLe

s@olI1e|\ SuonedIuNWWo)

‘sdnoJ3 Alunwwod “JusWwuIBA0g 1BJ1UBD 10Uno) jeuoiday
gH 10uno0D 10L3SIq BOJIBAA ‘INYEY| ‘ndey ‘eelew ‘neuByp o

suonesiuegio Japjoyayels/iauried

lojoenuoD e

wiea] 199foud

euaydAil e

1ag8eue|y 109foid

ueanjeg euly e

1a8eue|, oele]

ddiN e
elayluney| enjewney| e

aouepinog 1o9foud

ndejey SIMa e

Josuodg 199foid

pleog M\1OLL e

9oUBUIBA09) 103l01d

J1ouNno0) jeuoiIgay gH q1ouno) 1011sIg eodiep) ‘sdnol8 Allunwiwiod ‘inyey ‘ndey ‘eelew ‘neueym ‘D0Qd ‘GYIA :Se paljiiuspl siapjoysyeis

seousIpny Jepjoysyels

Page 23

Iltem 8.1- Appendix 1



TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING 20 MAY 2025

HIGH/HIGH
Crucial -

Actively involve

Importance / influence of stakeholder or group to project outcome / success

;—“d‘::-c
Q9 g E 2
I £ o T
S £ z § |3
o £ ¢ =z |8
- £

YsiH mo

dnoug 10 Japjoyadjeis
uo agueyd jo yoeduwi uj }saianu|

Item 8.1- Appendix 1 Page 24



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

Aysiunio4 sguneaw |:|
Jlews 1euld e
yeiq e
ssunes|y ueld uonenjens
jeuly e
(shyeiga e
Wd Aiysiuno4 Jlewsy ueld 108foud
ul-Anq
SuLIoNUOW Suongdoenag -
9AJOAUI AjOAIDY -
pue ugdisep
jeonly -
-00 uolen|eAny y 1a8eue}, oele]
Wd Aysiunio4 uosiad ul qlewqy pue 108foid SIH/USIH pay Josuodg y108foad
MOT/MOT
pawLoju| doay)
MOT/IH
1S8J91U| Ulelule|n uaalo
IH/MOT
uoI1eNSU0D SAIDY
uonew.ojul uonew.ojul IH/IH
ay} 2y} Sanl199al uonew.ojul ui-Ang 8uo.ng dojanag o pay
Suipuas 1oy 1apioyajeis a3 9A199al |]IM 1apioyajeis S
ajqisuodsal | 8yl yosiym yim | Japjoyaels ayi ay) 0} 1saiajul Lot aouaipny
uosiad Aouanbaiq | yoiym Ag sueay jo uoneuwuoju] [ A8srensijuswageuely | i1saiaau] | Aiog=are) lapjoyajeis
ueld syl

Page 25

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

Jews
eIA suodal sniels

1oday uonenieay

Wd Aysiuniod pue uosiad u| uone)dwon
si1sonbay
Wd ueyd Jad sy llewy uonelep 109foid
paJlinbal sy 1ewq
ueld
uonenieny
lad sy uoneluasald jeui{ e
(shyeig e
Wd uosiad 2INso1D
pus 108(old urpuejlews | jjodey uonenieny
jeqia) e
usnlim e
(so1s14
pue sanss| "1oul)
AMwysiunod New3 | suoday sseigold
MOT/MOT
pawLoju| doay)
MO7/1H
1S8Ja1u] uleluie|y| uaalig
IH/MO7
uo131B}INSUOY) BAIDY
uonew.ojul uonew.ojul IH/1H
ay: a9y} sanIaoal uonew.ojul ul-Ang 8uo.s dojanag o pay
Suipusas 10} 1apjoyajeis 3y} aA1993l )IM 1apjoyajeis ST
alqisuodsal | ayr yaiym yyum | 1apjoyaeis ayi ay3 03 1saiajul aoualpny
uosiad Aouanbaiq | yoiym Aq sueasp jouoneuwuoju] | ASejensgjuswageuely | 1salaiu] | Auo8alen 1apjoyajeis

Page 26

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

‘salyoJelaly sonI9sal
juswageuew yim
diysuoneas depano
Aue pue
uo Suipuadap sa1epdn J1ouUno) jeuoiday
Josuods sseSo.d gH 1ouno)
pue IWd AU SSIN - 1ene Y84 - MOT/YSIH 1011181 BOJIBAA
‘salyolelaly
Juswasdeuew
diysuonejal
uo 3uipuadap PHOM
paJleys
losuodg pue y
pue IWd AU SSIN - ssaigold - SIH/YSIH pay 204d
eSueuem
‘ ul-Ang
sjlewsa
Suongdoenag -
pue Josuods | se s8unsaw 1y | s8unes|y - anoge sy leoniy - /JYSIH pay g
MOT/MOT
pawLoju| doay)
MO7/1H
1S8l91u] ulelule|| uaalig
IH/MO7
uo131B}INSUOY) BAIDY
uonew.ojul uonew.ojul IH/IH
ay: a9y} sanIaoal uonew.ojul ul-Ang 8uo.s dojanag o pay
Suipusas 10} 1apjoyajeis 3y} aA1993l )IM 1apjoyajeis S
alqisuodsal | ayr yaiym yyum | 1apjoyaeis ayi ay3 03 1saiajul L. aoualpny
uosiad Aouanbaiq | yoiym Aq sueasp jo uonewdoyu] | ASsjensuswsageuely | 1saiaiu] | A1o8are) 1apjoyajeis

Page 27

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

suoday
uoijenjeny

(sxys1y
pue sanss| "joul)

spiodoay ssalgoid

'sdnoJg Allunww oo

‘Inyey ‘ndey
8)npayas 198foid
uanum si uejd ayi SeleW ‘NEUBYM
(s)ajqeiannop se 3ujuaddey si11eym -siapjoya’jezs
Wd 108/o01d A)joLiq — saSessaw Aoy | MOT/USIH usai9 Jayjo ny
MOT/MOT
pawLoju| doay)
MO7/1H
1S8191U| UlBIUIB| uaalig
IH/MO]
uo131B}INSUOY) BAIDY
uonew.ojul uonew.ojul IH/IH
ay: a9y} sanIaoal uonew.ojul ul-Ang Suong dojanaq o pay
Suipuas 10} 1apjoyajeis 3y} 9A19931 1)IM 1apjoyajeis S
alqisuodsal | ayr yaiym yyum | 1apjoyaeis ayi ay3 03 1saiajul L. aoualpny
uosiad Aouanbaug yoiym Aq sueapy jo uonewuoyu| [ ASajensjuswageuely [ 1saiau] | Aiogared 1apjoyajeis

Page 28

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

‘Buio8uo ‘ued
agnimenssi aledaid 01 1ueNSUOD ‘30 ‘sdals
diysuoneyal uo JuaWwoalge ‘swwood a1enbapy
‘MaInal gdIN ulyum
10} a1ep ON Wd 8 wnips sanss| diysuonejay L | g¢/e0/el
19897
fAuanag #
a1ep Malnay | Ainiqisuodsay uonesnin sty 1edw| | pooynayi Jsid Jqsid | dl ®ed

1ueoudisul

IMOT

joedwi ayeispowl

:winipa

10edw| 8AISUBIXD 10 Jolew

UsIH

alel/f@nun

MO

39UBYD 91BI9POW/IND20 Aew

winipay

JNJJ30 01 ulel|d 1sowe

:UsIH

SULIIN220 Y SH JO pooyna|i]

Aianas yoedwii

ueld 1uswageue|n ysiy

Page 29

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

1oday snieis 109(oid siapijoyayels 10aloid — a1ejdwal ayy Suisn jageuel oele] 01 suiodal snieigioalold e
1oday snie1g 1098fold OJD - 9oueUIBN0S) — 91e1dwa) oyl uisn Josuodg 109loid o9yl 01 suiodal snieys10afold e
sgunesw gulolluow Jejngoy e
1enioe snsiaon pauuejd — mainal10alold e

:3uipmoul ‘poyrsw guiodal pue ulioliuow aouewload 108(oud 8yl mon 04 1M Jageuew 108(oud ay ]

Sunioday pue Sulio)uoly

‘gulo8uo
aq 11IM anssl|
diysuone)a. ‘sgunesw 1e
‘Mmalnal uosJtad ul pue jlews el ‘dals yoes adIN 24l 01 pue uiyym
loj @1ep ON Wd 1€ ‘swwoo aledsuely pue uadQ 6 wnipay suoneosIuUNWWo) Z | sz/e/8l
19897
fianag #
a1ep mainay | Ainiqisuodsay uonesiM sty 1edw] | pooynaiiy sy JAsid | dl 8ieq

Page 30

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

weal
|e21uY23} D0A .
wnaj 34adx3

sdnoup Asosinpy/wea] 193[0ad/s1asn 1onpoad/siawolsn)

/2am/aelen/imi/ndeH/gdin v
4331UM UD|d 1U3WabDUDIA
suoyesiuesiQ saulied V/N
/ J01eASIUIWPY 193f01d SI9PINOIJ DIIAIDS PAIIERIIUOD
R * \
' 2oueuly P |
! SUOIEIIUNWIWO) J[aUX2a01) DUYAALL —» !
! yoddng 108f01d awaseue 13foid “ soueInssy afoid m
e bbbttt oini}onenikk M A ?ioFiiiAD///mm/72 e s
aavy -
v
dnoio
@aueusanon/dnouo Sulia9ls / sIMan
—>
Josuods 19foid pieog mloLl

Z 19487 31n3onns dnoug yuawageue|,] 309loud

Page 31

Iltem 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

00/T Aouagunuo)

009 Iny 10} eyoy selely

009 eyoy|

009 3ulele)

0 salpuns

0 19ABIL

00S€ uoddns aAnensiuiwpy

(9g3) D0Q woij enuoY 0 d2IApe

pue uoddns 1adx3

0059 Suipuny 1o} ased

ssauisng —1010eiU0)

0059 ueyd juswadeuey

- 1010 nuo)

S9l0N ainjipuadxa | ainupuadxa way|
1enjoy pa1daloid

128png :1 xipuaddy

Page 32

Item 8.1- Appendix 1



20 MAY 2025

TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING

elpaw
lageue|y slapjoyayels ‘Auunwwod 181008
MO lageue|y 100loid Aiessadau sy slapioyayeis pue Allunwiwo)
oele| ‘aelew ‘ndey ‘neueypn 10 ased)al
BIPSIN
lageue|y 1010BJ11U0D
SETA aelew ‘ndey ‘neueypn 1010B11U0D uosJad uj SM3IAIBU|
oele| Aq paguelle sy
lageue|y 1010B13U09
pa aelew ‘ndey ‘neueypp loloenuo) passno04 saiep InH
109(01d Aq pasinbai sy
suodal
pleog usiH pieog MIOLL 030 Ayiuol pieog
pieog
(asiuag
pue sueey? ‘essho) pieog Uin
MB3IAIBA0 183pN(
030 1oday
lageuely usiH (1ud J198euey 199l01d Aysiuniod +1odai sniels uimono4
oele] pue 112yl ‘ye|) sdal g SmEIS
! shieis 109lold
la8euey ole|
030
uonejeasy | Auoud slapjoyaeis aumo wnipap Kauanbaly ajeaunwwo)

ueld suonesunwwo) :g xipuaddy

Page 33

Iltem 8.1- Appendix 1



TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING AGENDA 20 MAY 2025

8.2 VERBAL HBRC MAORI RELATIONSHIP MANAGER REPORT

Author: Hinemoa Hubbard, Kaiurungi Mana Arahi | Governance Officer
Authoriser: Juanita Savage, Chief of Operations

Appendices: Nil

1. PURPOSE

1.1 This verbal report provides an update for the Board from the Hawke’s Bay Regional
Councils Maori Relationship Manager. No decisions are required by the Board at this
stage.

RECOMMENDATION
The Kaiurungi Mana Arahi | Governance Officer RECOMMENDS that the Board receive the report

BACKGROUND

1.2 The Hawke’s Bay Regional Councils Maori Relationships Manager, Nathan Heath,
provides regular reporting to the Te Rohe o Te Wairoa Matangirau Reserves Board.

Item 8.2 Page 34




	Contents
	1	Karakia
	2	Apologies for Absence
	3	Declarations of Conflict of Interest
	4	Chairperson’s Announcements
	5	Late Items of Urgent Business
	6	Public Participation
	7	Minutes of the Previous Meeting
	Minutes of Te Rohe o Te Wairoa Reserves Board - Matangirau Meeting 15/04/2025

	16	General Items
	8 General Items
	8.1  Tātau Tātau Project Manager Report
	Recommendation
	Appendices
	Reserves Strategic Management Plan

	8.2  Verbal HBRC Māori Relationship Manager Report
	Recommendation



