
 

 

 

 

I, Malcolm Alexander, Interim Chief Executive, hereby give notice that 

an Te Rohe o Te Wairoa Reserves Board - Matangirau Meeting will be held on: 

 

Date: Tuesday, 20 May 2025  

Time: 1:00 pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Te Rohe o Te Wairoa Reserves Board - 
Matangirau Meeting 

 

20 May 2025  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 29 October 2024 

Special Meeting - 15 April 2025 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 29 OCTOBER 2024 AT 10:00 AM 

 

PRESENT: Cr Denise Eaglesome-Karekare, Ms Michelle Mcllroy, Cr Roslyn Thomas, Cr 
Melissa Kaimoana, Mr Phillip Beattie 

IN ATTENDANCE:  Kitea Tipuna (Tumu Whakarae | Chief Executive), Gary Borg (Pouwhakarae – 
Pūtea/Tautāwhi Rangapū | Group Manager Finance and Corporate Support)(Zoom),  
Michael Hardie (Pouwhakarae – Hua Pūmau | Group Manager Assets and 
Infrastructure), Te Aroha Cook (Kaiarataki Whakaoranga | Recovery Manager), 
Hinemoa Hubbard (Kaiurungi Mana Ārahi | Governance Officer), Nathan Heath 
(Māori Relationship Manager Northern HB), Nikki McArthur (Zoom), Becky 
Shanahan (HBRC), Annabelle Beattie (HBRC) 

 

8 KARAKIA 

The opening karakia was given by the Chief Executive, Kitea Tipuna. 

9 APOLOGIES FOR ABSENCE  

APOLOGY 

COMMITTEE RESOLUTION  2024/43  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Roslyn Thomas 

That the apology received from Mr Ira Heyder be accepted and leave of absence granted. 
CARRIED 

 

10 DECLARATION OF CONFLICT OF INTEREST 

To be declared as the agenda progresses. 

11 CHAIRPERSON’S ANNOUNCEMENTS 

Nil. 

12 LATE ITEMS OF URGENT BUSINESS 

LATE ITEM – RIVER RESERVES RESTORATION PROJECT UPDATE 

COMMITTEE RESOLUTION  2024/44  

Moved: Cr Melissa Kaimoana 
Seconded: Mr Phillip Beattie 
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That the report River Reserves Restoration Project Update be received as a late item. 
CARRIED 

 

13 PUBLIC PARTICIPATION 

Nil. 

14 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2024/45  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Melissa Kaimoana 

That the minutes of the Ordinary Meeting held on 3 September 2024 be confirmed with 
amendments to: 

• Page 6: Correct ‘openning karakia was gien’ to ‘opening karakia was given’ 

• Page 8: In the third bullet point, change ‘ferry’ to ‘Ferry’. 

 

CARRIED 

 

15 GENERAL ITEMS 

IMPACTS OF CYCLONE GABRIELLE ON COASTAL BIRD POPULATIONS IN HAWKE'S BAY 

COMMITTEE RESOLUTION  2024/46  

Moved: Ms Michelle Mcllroy 
Seconded: Cr Melissa Kaimoana 

The Committee receive the report and that Te Rohe o Te Wairoa Reserves Board - Matangirau 
recommends that partner agencies including Wairoa District Council, Hawkes Bay Regional 
Council, Tātau Tātau, and Department of Conservation implement activities which supports the 
protection of our bird life on our coastal areas. 

 

CARRIED 

Nikki McArthur spoke at length to this report with findings and survey data, emphasising key 
conclusions:  

• Extreme weather events significantly impact coastal bird populations, leading to declines at 

regional levels. 

• Certain coastal bird species are highly vulnerable to extreme weather and climate change 

effects. 

• Northern Hawkes Bay coastal bird populations suffered greater impacts than those in other 
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regional areas. 

• Some bird species appeared unaffected by Cyclone Gabrielle. 

 

The report recommended: 

• Conducting a follow-up survey in five years to assess population recovery. 

• Integrating coastal ecosystem protections into regional climate adaptation and emergency 

response plans, including: 

1. Managed inputs and removal of woody debris, 

2. Landscape-level predator control to counteract weather-related losses, 

3. Strategic management of coastal defences and coastal retreat to allow for inland 

migration of ecosystems. 

Ms Mcllroy added concerns about the effectiveness and need for predator control efforts in 
regards to unleashed dogs at Whakamahia Lagoon and feral cats at Rangihoua. 

 

The Chair inquired about Hawkes Bay Regional Council’s (HBRC) commitment to implementing the 
recommendations from independent contractor Nikki McArthur, as HBRC had commissioned the 
report.  

 

Becky Shanahan indicated that the recommendations would be included in the annual plan and 
subsequently incorporated into the Long-Term Plan (LTP) process. Nathan Heath noted the 
overlapping responsibilities with DOC managing species protection and HBRC overseeing habit 
management; he emphasised the need for collaborative financial efforts to support the recovery 
of bird populations. 

 

The Recovery Manager noted that fire is currently the primary threat to wetlands, noting two 
significant fire incidents at Whakamahia Lagoon attributed to human error or negligence. Causes 
included remnants of old fires and controlled burns that became unmanageable. She suggested 
considering the establishment of designated no-fire zones to aid in fire control and containment 
efforts.   

 

 

L.1 RIVER RESERVES RESTORATION PROJECT UPDATE 

COMMITTEE RESOLUTION  2024/47  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Roslyn Thomas 

The Committee receives the report. 
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CARRIED 

The Group Manager of Assets & Infrastructure spoke briefly to this report, mentioning recent 
discussions with the Crown Manager. He expressed concerns about potential overlaps between 
their projects and flood protection work, which could lead to unnecessary expenditures. 

The Chair questioned the rationale behind engaging Wairoa Taiwhenua for social procurement 
and asked whether it might me suitable to involve WYAT and/or Tātau Tātau, which currently offer 
a cadetship pathway in horticulture. 

 

 

 RANGIHAUA 

COMMITTEE RESOLUTION  2024/48  

Moved: Mr Phillip Beattie 
Seconded: Cr Roslyn Thomas 

The Te Rohe o Te Wairoa Reserves Board – Matangirau request that Hawkes Bay Regional 
Council/Crown Manager, Department of Conservation and Triparte partners undertake protection 
works for the following areas: Rangihaua, Whakamahia Lagoon, Alexandra Park, and Ngāmotu, 
and regularly report to this board on strategy and planning for these areas. 

CARRIED 

The Board noted: 

• That Hawkes Bay Regional Council requested formal membership to this board during the 

previous term; however, this posed a challenge, as the boards structure was established 

within the Tātau Tātau settlement bill, which would require amendment to allow 

additional membership. It was concluded that this situation is intended to be addressed 

through the tripartite agreement. 

• The importance of taking advantage of the current nature of the sandbar at Whakamahia 

beach. 

• Rangihoua and Alexandra park both have outdated reserves management plans.  

 
 

The Meeting closed at 11:25am with a closing karakia given by the Chief Executive, Kitea Tipuna. 

 

The minutes of this meeting were confirmed at the Te Rohe o Te Wairoa Reserves Board - 
Matangirau Meeting held on 20 May 2025. 

 

 

................................................... 

CHAIRPERSON 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU SPECIAL MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 15 APRIL 2025 AT 9:03 AM 

 

PRESENT: Cr Denise Eaglesome-Karekare, Cr Roslyn Thomas, Cr Melissa Kaimoana, Mr 
Phillip Beattie, Mr Irah Heyder 

IN ATTENDANCE:  Malcolm Alexander (Interim Chief Executive), Gary Borg (Pouwhakarae – 
Pūtea/Tautāwhi Rangapū | Group Manager Finance and Corporate Support),  
Michael Hardie (Pouwhakarae – Hua Pūmau | Group Manager Assets and 
Infrastructure), Te Aroha Cook (Kaiarataki Whakaoranga | Recovery 
Manager), Hinemoa Hubbard (Kaiurungi Mana Ārahi | Governance Officer), 
Jamie Cox, Matt Tong (DOC) 

 

1 KARAKIA 

The opening karakia was given by Mr Irah Heyder. 

2 APOLOGIES FOR ABSENCE  

APOLOGY 

COMMITTEE RESOLUTION  2025/49  

Moved: Cr Roslyn Thomas 
Seconded: Cr Melissa Kaimoana 

That the apology received from Ms Michelle Mcllroy be accepted and leave of absence granted. 
CARRIED 

 

3 DECLARATION OF CONFLICT OF INTEREST 

To be declared as the agenda progresses. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

Nil. 

5 LATE ITEMS OF URGENT BUSINESS 

Nil. 

6 PUBLIC PARTICIPATION 

Nil. 
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7 MINUTES OF THE PREVIOUS MEETING 

Nil. 

8 GENERAL ITEMS 

8.1 WAIROA YACHT CLUB RIVERBANK RESERVE CONTOURING PROPOSAL 

COMMITTEE RESOLUTION  2025/50  

Moved: Cr Roslyn Thomas 
Seconded: Mr Phillip Beattie 

The Board receive the report and support the proposal to recontour the area around the Yacht 
Club building to pre-Gabrielle levels with the Silt & Debris Fund, with works to proceed April-May 
2025, subject to stakeholder agreement. 

 

CARRIED 

Jamie Cox introduced the report, noting that he had been engaged by the Recovery Team in the 
role of project manager. 

The Board confirmed there would be no cost to ratepayers, with funding available through the 
Recovery Silt and Debris fund. They also queried any nearby flood mitigation projects near the 
Yacht Club, concluding none are currently planned. 

 

The Meeting closed with a closing karakia by Mr Irah Heyder at 9:39am. 

 

The minutes of this meeting were confirmed at the Te Rohe o Te Wairoa Reserves Board - 
Matangirau Meeting held on 20 May 2025. 

 

 

................................................... 

CHAIRPERSON 
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16 GENERAL ITEMS 

8.1 TĀTAU TĀTAU PROJECT MANAGER REPORT  

Author: Hinemoa Hubbard, Kaiurungi Mana Arahi | Governance Officer 

Authoriser: Juanita Savage, Chief of Operations  

Appendices: 1. Reserves Strategic Management Plan ⇩   
  

PURPOSE 

1.1 Under the Iwi and Hapū of Te Rohe o Te Wairoa Claims Settlement Act 2018, Te Rohe o 
Te Wairoa Matangirau Reserves Board (MRB) is responsible for the strategic 
management of five reserves. 

1.2 To manage these reserves, MRB will create a strategic management plan to ensure the 
sustainable management and development of the reserves under its care. This plan will 
balance the protection of natural resources with the provision of recreational 
opportunities for the community and consider climate change. 

 

RECOMMENDATION 

The Kaiurungi Mana Arahi | Governance Officer RECOMMENDS:  

1.  Approval of the project plan: That the Board reviews and approves the project 

management plan, subject to any minor edits or amendments.  

2. Consideration of Recommended Contractors: That the Board considers and/or 

recommend preferred contractors to complete the two required deliverables. 

 

 

CONFIRMATION OF STATUTORY COMPLIANCE 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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8.2 VERBAL HBRC MĀORI RELATIONSHIP MANAGER REPORT 

Author: Hinemoa Hubbard, Kaiurungi Mana Arahi | Governance Officer 

Authoriser: Juanita Savage, Chief of Operations  

Appendices: Nil 

  

1. PURPOSE 

1.1 This verbal report provides an update for the Board from the Hawke’s Bay Regional 
Councils Māori Relationship Manager. No decisions are required by the Board at this 
stage. 

RECOMMENDATION 

The Kaiurungi Mana Arahi | Governance Officer RECOMMENDS that the Board receive the report 

 

 

BACKGROUND 

1.2 The Hawke’s Bay Regional Councils Māori Relationships Manager, Nathan Heath, 
provides regular reporting to the Te Rohe o Te Wairoa Matangirau Reserves Board.  
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