
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Chief Executive, hereby give notice that 

Strategy, Wellbeing and Economic Development Committee Meeting will be held 
on: 

 

Date: Tuesday, 3 December 2024  

Time: 10:00 am 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Strategy, Wellbeing and Economic 
Development Committee Meeting 

 

3 December 2024  
 

 

MEMBERSHIP:  His Worship the Mayor Craig Little, Cr Denise Eaglesome-Karekare, Cr Jeremy 
Harker, Cr Roslyn Thomas, Mr Jack Beaton, Mr Seenie Kahukura, Mr Terence Maru, Ms Kimberley 
Bell, Mr Sam Jackman, Ms Sue Wilson 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz


 

 

 



STRATEGY, WELLBEING AND ECONOMIC DEVELOPMENT COMMITTEE MEETING AGENDA 3 
DECEMBER 2024 

Page 3 

Order Of Business 

1 Karakia .............................................................................................................................. 5 

2 Apologies for Absence ....................................................................................................... 5 

3 Declarations of Conflict of Interest .................................................................................... 5 

4 Chairperson’s Announcements .......................................................................................... 5 

5 Late Items of Urgent Business ............................................................................................ 5 

6 Public Participation ........................................................................................................... 5 

7 Minutes of the Previous Meeting ....................................................................................... 5 

8 General Items .................................................................................................................. 12 

8.1 Community Services & Development Update............................................................ 12 

8.2 Winters Building/New I-Site Update .......................................................................... 17 

8.3 Toi-tu Regional Arts Strategy...................................................................................... 21 

 





STRATEGY, WELLBEING AND ECONOMIC DEVELOPMENT COMMITTEE MEETING AGENDA 3 
DECEMBER 2024 

Page 5 

 

1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 8 October 2024 
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  MINUTES OF WAIROA DISTRICT COUNCIL 

STRATEGY, WELLBEING AND ECONOMIC DEVELOPMENT COMMITTEE MEETING 
HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 

ON TUESDAY, 8 OCTOBER 2024 AT 10:00 AM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Denise Eaglesome-Karekare, Cr Jeremy 
Harker, Cr Roslyn Thomas, Mr Seenie Kahukura, Ms Sue Wilson 

IN ATTENDANCE:  Kitea Tipuna (Tumu Whakarae | Chief Executive),  Gary Borg (Pouwhakarae – 
Pūtea/Tautāwhi Rangapū | Group Manager Finance and Corporate Support), 
Michael Hardie (Pouwhakarae – Hua Pūmau | Group Manager Assets and 
Infrastructure), Juanita Savage (Pouwhakarae Rātonga Hapori me te 
Whakawhanake | Group Manager Community Services and Development), 
Kate Standring (Executive Principal | Office of the Mayor/Office of the Chief 
Executive) 

 

8 KARAKIA 

The opening karakia was given by the Chief Executive, Kitea Tipuna. 

9 APOLOGIES FOR ABSENCE  

APOLOGY 

COMMITTEE RESOLUTION  2024/163  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Roslyn Thomas 

That the apology received from Mr. Terence Maru be accepted and leave of absence granted. 
CARRIED 

 

10 DECLARATION OF CONFLICT OF INTEREST 

To be declared as the agenda progresses. 

11 CHAIRPERSON’S ANNOUNCEMENTS 

Nil. 

12 LATE ITEMS OF URGENT BUSINESS 

PRESENTATION FROM THE WAIROA BUSINESS HUB 
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COMMITTEE RESOLUTION  2024/164  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Roslyn Thomas 

That the presentation from the Wairoa Business Hub be received as a late item. 
CARRIED 

 

PUBLIC EXCLUDED – GENERAL DISCUSSION OF AHI KŌMAU 

COMMITTEE RESOLUTION  2024/165  

Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 

That the public excluded general discussion of Ahi Kōmau be received as a late item. 
CARRIED 

 

13 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

14 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2024/166  

Moved: Cr Roslyn Thomas 
Seconded: His Worship the Mayor Craig Little 

That the minutes and confidential minutes of the Ordinary Meeting held on 10 September 2024 be 
confirmed. 

CARRIED 

 

15 GENERAL ITEMS 

APPOINTMENTS TO THE COMMITTEE 

COMMITTEE RESOLUTION  2024/167  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: His Worship the Mayor Craig Little 

That the committee approve the appointments of Seenie Kahukura representing Adara and 
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Terence Maru representing Rongomaiwahine Iwi Trust to the Strategy, Wellbeing and Economic 
Development Committee. 

CARRIED 

 

BUSINESS ASSOCIATION APPOINTMENT TO THE COMMITTEE 

COMMITTEE RESOLUTION  2024/168  

Moved: Cr Jeremy Harker 
Seconded: Mr Seenie Kahukura 

That  the committee approve the appointment of the Chairman of the Wairoa Business 
Association to the Strategy, Wellbeing and Economic Development Committee, and that a specific 
member appointed by the Business Association will serve as an alternate when the Chairman 
cannot attend. Additionally, future Chairs of the Wairoa Business Association will automatically sit 
on the committee as representatives.  
 

CARRIED 
 

PRESENTATION FROM THE WAIROA BUSINESS HUB 

COMMITTEE RESOLUTION  2024/169  

Moved: Cr Roslyn Thomas 
Seconded: His Worship the Mayor Craig Little 

That  the committee receive the presentation and refer it to the Community Partnership Group. 
CARRIED 

Mr Seenie Kahukura delivered a brief presentation on behalf of the Wairoa Business Hub, 
summarising their full business plan. He noted that the current funding for operations is nearing 
its end, prompting the Hub to explore self-sustainability strategies for the upcoming year to 
ensure continued operations. 

 

8.1 COMMUNITY SERVICES & DEVELOPMENT GROUP UPDATE 

COMMITTEE RESOLUTION  2024/170  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Roslyn Thomas 

The Committee receive the report. 

 

CARRIED 
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The Group Manager of Community Services and Development spoke to the report. 

The committee: 

• Revisited a previous conversation about relocating the smaller signs currently situated at 
the district boundary closer to town.  

• Addressed the larger new signs that are being printed for the district boundary. 

• Highlighted the previous request of a power source instead of relying on solar power.  

The Group Manager of Community Services and Development highlighted the necessity for a new 
structure if the new signs do not fit within the existing framework of the ISite signs that Council 
already has approval to use the land area in which it sits. 

The committee showed support for the pricing structure for the Gaiety Theatre outlined in item 8 
of the report and requested a trial of the proposed advertising initiative.The Group Manager of 
Community Services and Development noted that there has been a schedule change for item 9.1 
of the report. The Māori Film Festival will retain its original timing at Kahungunu Marae, while the 
event at the Gaiety Theatre will be rescheduled to coincide with Matariki.The Group Manager of 
Community Services and Development noted that she would speak on the Wairoa Star pricing 
proposal and Te Ahi Kōmau within public excluded. 

 

9 PUBLIC EXCLUDED ITEMS 

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2024/171  

Moved: Mr Seenie Kahukura 
Seconded: Cr Roslyn Thomas 

That  the public be excluded from the following parts of the proceedings of this meeting at 
11:02am. 
 
The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

8.1 – Community Services & 
Development Group Update 

S7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities. 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
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section 6 or section 7 

 
. 

CARRIED 
 

COMMITTEE RESOLUTION  2024/172  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Ms Sue Wilson 

That  Council moves out of Closed Council into Open Council at 11:54am. 
CARRIED 

 
 
The Meeting closed at 11:55am. 

 

The minutes of this meeting were confirmed at the Strategy, Wellbeing and Economic 
Development Committee Meeting held on 3 December 2024. 

 

 

................................................... 

CHAIRPERSON 
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Strategy, Wellbeing and Economic Development Committee – Actions Sheet 
 

ACTION MEETING THE 
ACTION WAS 

RAISED IN  

DUE DATE OFFICER 
RESPONSIBLE 

COMMENTS STATUS 

 

 

PUBLIC 
EXCLUDED 

Request quote and 
requirements for 

businesses to advertise 
ads on the big Gaiety 

Theatre projector 
screen. 

23/04/2024  Juanita Savage  Hoyts technician booked 
to complete set 

up/training for the 
advertising. Two 

businesses have confirmed 
and in discussion with a 

further three.  
(27/11/2024 update) 

In progress No 

Strategy, Wellbeing and 
Economic Development 
workplan. The recovery 

plan to have an 
economic development 

and a community 
wellbeing priority. 

16/07/2024  Juanita Savage LTP has been provided to 
the Consultant. Waiting on 

Recovery Plan. 
(27/11/2024 update) 

In progress No 

  

 

 ................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 COMMUNITY SERVICES & DEVELOPMENT UPDATE 

Author: Juanita Savage, Pouwhakarae - Rātonga Hapori me te Whakawhanake | 
Group Manager Community Services & Development 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: Nil 

  

PURPOSE 
1.1 This report provides information for Committee on specific subject matters within the 

Community Services and Development Group. No decisions are required by Committee 
at this stage. 

RECOMMENDATION 

The Pouwhakarae - Rātonga Hapori me te Whakawhanake | Group Manager Community Services 
& Development RECOMMENDS that Committee receive the report. 

 

 

2. ECONOMIC DEVELOPMENT PLAN 

2.1 The project is progressing, but at a slower pace pending finalisation of the district 
recovery plan.  The plan is vital for aligning the economic development goals and 
resources.  As a result, consultation with residents and businesses has been delayed until 
the recovery plan is finalized. 

2.2 The main foundation for the development plan will come from extensive community 
consultation, including online surveys, workshops, and interviews.  Ensuring local 
ownership of the plan is a key focus. 

2.3 Work Completed: 

• Background Information: 

Compilation of essential data covering Wairoa’s economy, infrastructure, key 
industries (agriculture, forestry, tourism, etc), and Māori economic development. 

Review of funding opportunities related to business, community development, 
and cyclone recovery. 

 2.3.2  Initial Contacts: 

   A database of 145 key contacts in the region has been established, which will be  

   expanded with feedback from Council. 

 2.3.3  Draft Consultation Questions: 

Surveys have been developed for various sectors, including residents, Māori 
trusts, agriculture, retail, and tourism, to understand their perspectives on 
economic development. 
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  2.3.4 Review of Previous Submissions: 

Submissions to the Three-Year Plan have been assessed to identify current 
economic development issues. 

  2.3.5 Review of Provincial Growth Fund Beneficiaries 

Analyzed funding and projects from neighbouring districts to inform potential 
project ideas for Wairoa. 

2.4 Next Steps: 

2.4.1 Media Release to announce project’s commencement. 

2.4.2 Formation of a Project Reference Group to provide oversight and guidance. 

2.4.3 Initial Consultations:  APR Director to visit Wairoa in February 2025 for 
introductions and an overview presentation to the Council and Reference Group, 
marking start of consultation. 

2.4.4 Full Consultation Process: Kanohi ki te kanohi (face-to-face) interviews, phone 
calls, online surveys, and workshops will be conducted. 

2.4.5 Industry Reports: Summary reports from various sectors will be developed and 
shared for feedback. 

2.4.6 Report Structure: The final report will include background context, consultation 
findings, strategy analysis, and an implementation plan with actionable tasks and 
timelines. 

2.5 Consultation is expected to begin in February 2025, contingent on the completion of the 
district recovery plan and the holiday season.  The project’s progress will align with the 
Council’s schedules. 

3. CHRISTMAS MARKET & PARADE 

3.1 A total of 155 registrations have been received for floats to participate in the parade and 
40 stalls registered for the market. 

3.2 The market will be centred around the Wairoa Library green, and the eastern end of the 
Wairoa Township and will run from 9am to 12pm. 

3.3 The parade will commence at 12pm. 
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4. FUNDING GRANT 

4.1 Council’s application for funding for Wairoa Waitangi Day 2025 was successful. 

4.2 The Ministry for Culture and Heritage has offered a grant of $6,000 towards the core 
event delivery costs.  

4.3 The Community & Engagement team will work alongside key organisations to deliver this 
event. 

4.4 Subsequently, the new Funding and Contracts Advisor role will be in place 12 December. 

4.5 The key responsibilities for this role will include: 

• Responsible for end-to-end management of external funding for Council. This includes 
identifying and securing funding opportunities aligned with Council’s strategic and long-
term plans, preparing compelling applications and proposals and managing contractual 
agreements. 

• To actively seek external funding sources and contribute to Council’s financial strategy, 
diversifying income streams beyond rates to ensure financial sustainability while 
enabling the successful execution of Council initiatives, projects and programmes.  

• Management of the reporting and monitoring of funding agreements to Council, the 
Chief Executive and funding agencies. 

• Maintain a schedule of external funding received by Council. 

• Develop relationships with funding agencies. 

5. GAIETY THEATRE 

5.1 The Deed of Lease has a renewal date of 1 November 2024, with a final expiry date of 1 
November 2027. 

5.2 There are outstanding minor property issues being addressed by Council’s Property 
team, including damage, carpets, bulbs and plumbing. 

5.3 Council’s Property team are working with a consultant on refining Council’s seismic 
assessment programme. 
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6. DEDICATED MARKET AREA 

6.1 Council has been successful in funding from the Tourism Infrastructure Fund – Round 7.  
Projects in the application included an upgrade to the North Clyde (River Parade) Public 
Toilets and Surrounds. 

6.2 Council Property Manager has indicated the consideration to also install a new toilet 
block in the War Memorial Park car park, as well as revitalising the playground in the 
vicinity. 

6.3 There is an existing building at War Memorial Park with intention to be used as a 
sustainability hub and supporting events in the park area. 

6.4 Recent enquiry has been received by local mobile business units, for an area that Council 
would dedicate for market stalls and food caravans. 

6.5 The report author invites a discussion with the committee members for this subject 
matter. 

 

7. COUNTRY CONCERT 

7.1 Council supported the Country Concert held at the Wairoa War Memorial Hall on 23 
November 2024. 

7.2 This is an event coordinated by Marie Tuahine and a regular event for Wairoa. 

7.3 This latest event was well supported with a reported attendance estimated about 100 
people. 

 

 

8. LOCAL BUSINESS AWARD 

8.1 Congratulations to Quality Roading and Services (QRS), winner of the Outstanding Social 
Impact Award presented by The Breeze Hawke's Bay 97.5FM. QRS holds a special place in 
the heart of the Wairoa community, demonstrating an exceptional commitment that 
goes beyond expectations for major employers in smaller towns. Over the past year, QRS 
became an unofficial coordination hub following severe floods, showcasing their ability 
to mobilise resources, support civil defence efforts, and enable staff to aid their whānau 
during crises. Their leadership, generosity, and unwavering dedication make a tangible, 
positive impact on Wairoa's whānau, rangatahi, and the wider community. 
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8.2 WINTERS BUILDING/NEW I-SITE UPDATE 

Author: Mike Hardie, Pouwhakarae - Hua Pumau | Group Manager Assets & 
Infrastructure 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: Nil  
  

1. PURPOSE 

1.1 This report provides information for Committee on progress of the Winters/New I-site 
build. No decisions are required by Committee at this stage. 

1.2 This is predominantly aimed at communicating any official opening timeframes for 
planning purposes across Council. 

RECOMMENDATION 

The Pouwhakarae - Hua Pumau | Group Manager Assets & Infrastructure RECOMMENDS that 
Committee receive the report. 

 

 

2. BACKGROUND 

2.1 The Winter’s /i-site building retrofit includes an i-site reception area office, toilet 
facilities, a small kitchen as well as a hot desk room and a training/conference room. 
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2.2 The exterior landscape works adjoining the Marine Parade/Locke Street corner has 
been designed creating a plaza setting and includes a specialized concrete finish as well as 
contemporary streetside furniture. 
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3. FINANCIAL REPORT 

3.1 As at 31 October 2024 

  BUDGET COST TO DATE REMAINING 
BUDGET 

PROFESSIONAL 
SERVICES 

 $172,900.00   $ 198,482.34  -$25,582.34  

CONSTRUCTION  $ 2,287,951.74   $ 1,210,943.41   $ 1,077,008.33  

TOTAL   2,460,851.74   $  1,409,425.75   $ 1,051,425.99  

 

4. TIMELINES TO COMPLETION 

4.1 The i-site building is scheduled for handover from the main contractor at the end of 
January 2025 (excluding the connecting door to the Gemmell’s courtyard which has a 
long lead order of a  fire curtain  and requires a separate consent and fireplan lodged by 
the Gemmell’s building). 

4.2 Interior fit out can occur after handover including IT monitors, CCTV and office 
furniture/joinery  although the ordering of these components should occur prior to this 
period especially long lead items. It is expected that this operation  will take no longer 
than 4 weeks. 

4.3 Following the building handover and signoff, the nominated contractor will commence 
works on the landscape works and it is expected that this will be completed in an 
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accelerated timeframe of up to 8 weeks – This will be dependent upon letting the works 
as soon as practicable to ensure the ordering of long lead items are carried out. 

4.4 Whilst it is anticipated that the building will be available for use by the end of February, 
the courtyard door and landscape works will not be completed until the end of March. 

Further Information 

n/a 

References (to or from other Committees) 

n/a 
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8.3 TOI-TU REGIONAL ARTS STRATEGY 

Author: Austin King, Kaiwhakahaere Hapori me te Whakapāpā | Community and 
Engagement Manager 

Authoriser: Juanita Savage, Pouwhakarae - Rātonga Hapori me te Whakawhanake | 
Group Manager Community Services & Development  

Appendices: 1. Toi-tu Regional Arts Strategy ⇩   
  

PURPOSE 

1.1 This report provides information for committee members to review the regional arts 
strategy, with the intention of presenting it to Council for adoption.   

RECOMMENDATION 

The Kaiwhakahaere Hapori me te Whakapāpā | Community and Engagement Manager 
RECOMMENDS that Committee support the Toi-tu Regional Arts Strategy being presented to 
Council for adoption. 

 

BACKGROUND 

1.2 In late 2021, Ngā Toi Hawke’s Bay Arts Trust conducted wananga, workshops and surveys 
with creatives across the Hawke’s Bay region, including in Wairoa. 

1.3 The purpose of the engagement was to create a strategic framework that helps inform 
and reinforce Council and their work in the local arts sectors. 

1.4 It also supports agencies’ ways of working, strategy setting and policymaking. 

1.5 A total of 12 one-on-one interviews were conducted across Hawke’s Bay, which laid out 
foundational sector understanding. 

1.6 Eight wānanga were held, including one in Wairoa, which identified current capabilities 
and aspirations of the arts sector in Wairoa and Hawke’s Bay. 

1.7 Nga Toi Hawke’s Bay Arts Trust conducted a wananga with Wairoa whanau, and that was 
attended by 20 to 30 Wairoa artists and creatives. 

1.8 A total of 127 responses were received on a survey that asked respondents to highlight 
priority areas of need and interest in the arts sector. 

1.9 Council currently does not have an arts policy, but the adoption of this regional 
framework will allow Council to commit to implementing relevant aspects of the strategy 
through policy, plans, programmes, and projects, some of which present immediate 
opportunity for implementation. 

2. OPTIONS 

2.1 The options identified are: 

a. Status quo – do not recommend Council to adopt the strategy. 

b. That a report is tabled at an Ordinary Council meeting for adoption. 



STRATEGY, WELLBEING AND ECONOMIC DEVELOPMENT COMMITTEE MEETING AGENDA 3 
DECEMBER 2024 

Item 8.3 Page 22 

2.2 The preferred option is presenting the strategy to Council for adoption. This contributes 
to the following community outcomes:  

Cultural wellbeing Economic wellbeing Social Wellbeing Environmental 
Wellbeing 

Celebrating our 
identity as a 
community. 

Recognising value and 
future-proofing the 
arts sector. 

 

Ensuring access and 
building connections. 

 

Enhancing our 
environment. 

What are the key benefits? 

2.3 Council would be committed to implementing the framework through policy, plans, 
programmes, and projects, some of which present immediate opportunity through 
implementation.  

2.4 This strategy will also allow Council to provide a cohesive framework for supporting and 
promoting the Wairoa arts sector across our district and the wider Hawke’s Bay region, 
fostering greater collaboration opportunities for local artists. 

What is the cost? 

2.5 There is no cost to Council. 

What is the saving? 

2.6 This strategy and framework contains key wellbeing principles that align well with the 
aspirations and vision of local artists, and would not require Council to conduct further 
engagement and consultation with the Wairoa arts sector. 

2.7 Engagement has already been undertaken with local creatives. 
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