
 

 

 

 

I, Matthew Lawson, Tumu Whakarae | Chief Executive, hereby give notice that 

an Environmental and Economic Development Committee Meeting will be held on: 

 

Date: Tuesday, 10 February 2026  

Time: 1:00 pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Environmental and Economic Development 
Committee Meeting 

 

10 February 2026  
 

 

MEMBERSHIP:  His Worship the Mayor Craig Little, Cr Jeremy Harker, Cr Roslyn Thomas, Cr 
Michelle Tahuri 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

Members need to stand aside from decision-making when a conflict arises between their 
role as a member of the Council and any private or other external interest they might 
have.  

This note is provided as a reminder to members to review the matters of the agenda and 
assess and identify where they may have a pecuniary or other conflict of interest, or 
where there may be a perception of a conflict of interest.  

If a member feels they do have a conflict of interest, they should publicly declare that at 
the start of the meeting, or at the relevant item of business, and refrain from 
participating in the discussion or voting on that item.  

If a member thinks they may have a conflict of interest, they can seek advice from the 
Chief Executive of the Chief Operations Officer (preferably before the meeting). It is noted 
that while members can seek advice, the final decision as to whether a conflict exists rests 
with the member. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Nil.
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8 GENERAL ITEMS 

8.1 WAIROA GRANT FINDER PLATFORM 

Author: Austin King, Kaiwhakahaere Hapori me te Whakapāpā | Community and 
Engagement Manager 

Authoriser: Juanita Savage, Chief of Operations  

Appendices: 1. WAIROA GRANT FUNDER PROPOSAL - WAIROA DISTRICT COUNCIL 
2026 ⇩   

  

1. PURPOSE 

1.1 This report provides information for Committee about the Wairoa Grant Finder 
platform, recently launched by Council. 

1.2 The platform is designed to help local businesses, community groups, community 
organisations and Council find and apply for funding opportunities. 

1.3 No decisions are required by Committee at this stage. 

 

RECOMMENDATION 

The Kaiwhakahaere Hapori me te Whakapāpā | Community and Engagement Manager 
RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 Council is regularly approached by local businesses, community groups, organisations 
and individuals seeking support to identify funding and grant opportunities. The 
opportunities are often spread across multiple agencies and websites, making them 
difficult to locate and track. 

2.2 To help address this, Council has engaged GrantGuru to provide a Grant Finder platform 
that brings together relevant funding opportunities and avenues into one online, easy-
to-use portal. The platform is branded for Wairoa District Council and is available to the 
public and Council staff. 

2.3 The objective is to improve awareness of funding opportunities and increase the 
likelihood of successful grant applications into the Wairoa district. 

2.4 The Wairoa Grant Finder platform was officially launched on Monday 9 February 2026 
and is now live and accessible to the community via the Council website. An intensive 
communications campaign will be conducted over the next month and then followed by 
regular updates via Council’s channels. 

2.5 There are no previous Council resolutions specific to this platform. This report is 
provided to inform Committee following the platform’s launch. 

2.6 The Wairoa Grant Finder platform supports Council’s vision and outcomes by: 
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2.6.1. Encouraging more external funding to be invested in the district 

2.6.2. Supporting local economic development and community-led initiatives 

2.6.3. Improving access to funding information for businesses and community groups 

2.6.4. Reducing the need for Council staff to manually respond to individual grant 
inquiries. 

2.7 The launch of the Grant Finder platform aligns well with the Community Engagement 
team’s series of funding workshops, delivered alongside the Department of Internal Affairs 
(DIA), across the Wairoa district in October 2025. These workshops focused on building local 
capability, improving understanding of funding opportunities, and supporting groups to 
create stronger funding applications. 

2.8 The platform provides a practical next step by giving the community an ongoing tool to 
apply what was shared through those workshops. 

2.9 Council and DIA will host and facilitate more funding workshops for community 
organisations, groups and communities this year. 

3. WHAT IS THE WAIROA GRANT FINDER PLATFORM 

3.1 The Wairoa Grant Finder is an online portal that allows users to: 

3.1.1. Register for free. 

3.1.2. Search and browse available grant opportunities in New Zealand and across the 
globe. 

3.1.3. Receive email alerts when relevant grants open or change. 

3.1.4. Save favourite grants and track key dates. 

3.1.5. Access grants relevant to local government, businesses, community groups, and 
individuals. 

3.2 The platform is updated daily and removes the need to search across multiple 
websites. 

3.3 The portal is: 

3.3.1. Free for the public to use. 

3.3.2. Available to Council staff and Elected Members. 

3.3.3. Branded and linked through the Wairoa District Council website. 

4. REPORTING AND INSIGHTS FOR COUNCIL 

4.1 Based on the use of the platform, monthly performance reports can be generated for 
Council. These reports provide high-level information on: 

4.1.1. What types of grants users are viewing and applying for. 

4.1.2. The sectors applying for funding (for example, community groups or businesses). 

4.1.3. The estimated value of funding being sought for projects in the Wairoa district, 
where users choose to register and use the platform. 

4.2 This information helps Council better understand funding demand, areas of 
community interest, and the level of external investment being pursued locally. 
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Further Information 

Further information about the Grant Finder platform is available at www.grantguru.com. 

The Wairoa Grant Finder site is also now live at www.wairoadc.govt.nz. 

  

http://www.grantguru.com/
http://www.wairoadc.govt.nz/
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PO Box 7006 • • phil.gibson@grantguru.com.au • https://grantguru.com

Wairoa District Council
Not yet submitted

Prepared by Phil Gibson

GrantGuru Pty Ltd

Proposal
Grant Finder for Local Government



ENVIRONMENTAL AND ECONOMIC DEVELOPMENT COMMITTEE MEETING  10 FEBRUARY 2026 

Item 8.1- Appendix 1 Page 10 

  

GrantGuru Offering

Thank you for considering our grants solution for Wairoa DC.

The objective of a Grant Finder for Wairoa DC is to enhance economic and community growth by improving the likelihood
of attracting more funds into the region. This can be achieved through an increase in grant program awareness and
understanding, applications and successful submissions from local businesses, community and council staff.

Page 1
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Inclusions Overview
More than just a grants database

See Sections "Standard Inclusions" and "Optional Inclusions" for detail on each of these features.
Watch an explainer video.

Page 2
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Your Investment
Subscription service
Initial payment is due when an invoice has been provided to you. You will then be invoiced every 12 months, unless notice
from either party is provided 30 days prior to renewal.

Description Price Qty Subtotal

Local Government Grant Finder
Standard inclusions for a Grant Finder.

$1,000/year 1 $1,000/year

Optional: Teams
Includes team leader dashboard with team oversight, and visual
alert for overlapping applications within council.

$0/year 1 $0/year

Optional: How to Video Pack
2 Videos on 'Grant Strategy' and 'Winning Grants'.

$0/year 1 $0/year

Optional: Additional User Information
Add custom questions to the default questions on registration.

$400/year 1 $400/year

Optional: Letter of Support form
Members of the public can request a letter of support.

$300/year 1 $300/year

Optional: SSO via API
Allows staff who login to your system to be authenticated
through to your grant finder by API.

$2,500/year 1 $2,500/year

Total Per Year $1,000

Your portal will include grants for local government, businesses, community and individuals in your area. This data is not
available for consultants/advisors and local government employees not from your organisation.

Lock in pricing by subscribing for more than 1 year.
For first time users, there is a one off establishment fee of $2,250. If you sign up for a 3-year commitment we will waive
the establishment fee.

Establishment Fees Subtotal

3 year commitment
Waives once off establishment fee, and fixes the price for 3 years.

$0

Single Year commitment
Incurs once off establishment fee $1,700.

$1,700

Total Establishment Fee $0

Page 3
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Agreement
If you’d like to accept this proposal, including these terms and conditions, please sign below. Instructing us to start your portal is also

taken as acceptance.

If someone else needs to sign this proposal, let me know via email phil.gibson@grantguru.com.au or phone 03 9853 9853.

Page 4

 SIGNATURE
Austin King

Austin King,
Wairoa DC

We look forward to working together with you to meet the needs of Wairoa DC and your
community. Please contact us on +61 3 9853 9853 if you have any queries.
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Standard Inclusions

Page 5
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Optional Inclusions

Page 6
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About GrantGuru

Page 7
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T. +61 3 9853 9853
W. grantguru.com

ABN. 29 391 943 079
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8.2 HAWKE'S BAY REGIONAL VISITOR STRATEGY REFRESH 

Author: Austin King, Kaiwhakahaere Hapori me te Whakapāpā | Community and 
Engagement Manager 

Authoriser: Juanita Savage, Chief of Operations  

Appendices: 1. DESTINATION MANAGEMENT GUIDELINES 2020 ⇩  
2. KIRI GOULTER WORKSHOP PROPOSAL TO WDC FOR DESTINATION 

MANAGEMENT PLANNING ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee about an invitation for Wairoa District 
Council to participate in the refresh of the Hawke’s Bay Regional Visitor Strategy on 
Friday 13 February 2026, between 1pm and 3pm at the Wairoa isite. 

1.2 The report also outlines how this regional work aligns with Council’s recent steps to 
progress a Destination Management Plan for the Wairoa district.  

 

RECOMMENDATION 

The Kaiwhakahaere Hapori me te Whakapāpā | Community and Engagement Manager 
RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 Hawke’s Bay Tourism and the Hawke’s Bay Tourism Industry Association have advised 
that an independent review of the regional visitor economy was completed in December 
2025 (see web link to the review below). 

2.2 A key recommendation from that review was to refresh the Hawke’s Bay Regional Visitor 
Strategy in collaboration with councils, iwi entities, tourism operators, and communities 
across the Hawke’s Bay region. 

2.3 The refresh is intended to establish a shared regional direction for tourism over the next 
10 years, including what tourism should deliver for communities and how agencies work 
together to achieve this. 

3. WHY THIS MATTERS FOR WAIROA 

3.1 The regional visitor strategy refresh aligns with the Long-Term Plan cycle and provides an 
opportunity for Wairoa District Council to ensure local tourism priorities and community 
outcomes are reflected in regional planning. 

3.2 Council participation supports: 

3.2.1. Clear representation of Wairoa’s tourism aspirations. 

3.2.2. Better alignment between regional promotion and local priorities. 

3.2.3. Tourism development that supports community wellbeing and economic 
resilience. 
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4. DESTINATION MANAGEMENT PLANNING FOR WAIROA 

4.1 In September 2025, Wairoa District Council engaged Kiri Goulter, an internationally 
recognised destination management specialist, to support the development of a 
Destination Management Plan for the Wairoa district. 

4.2 A Destination Management Plan provides an overarching, place-based framework for 
tourism. It focuses on how tourism can support communities, protect the environment, 
and contribute positively to the local economy. 

4.3 Kiri Goulter delivered a two-day workshop programme with Council staff from across the 
organisation – including community engagement, the property team, planning, 
communications, Wairoa isite and funding – to build internal capability in destination 
management and destination stewardship, and to develop a practical roadmap for future 
action. 

4.4 The basis of these workshops took into consideration Wairoa’s unique context, its strong 
Māori identity, rural character, and key natural and cultural assets. 

5. ALIGNMENT BETWEEN LOCAL AND REGIONAL WORK 

5.1 Participation in the Hawke’s Bay Regional Visitor Strategy refresh complements the 
Destination Management Plan work underway for Wairoa. 

5.2 Together, these processes help ensure that: 

5.2.1. Wairoa’s local priorities inform regional strategy. 

5.2.2. Regional ambitions align with Wairoa’s community-led approach. 

5.2.3. Local values and aspirations are reflected in regional decision-making. 

6. REGIONAL MARKETING AND COMMUNICATIONS COLLABORATION 

6.1 As part of the broader regional visitor work, councils and Hawke’s Bay Tourism are 
hoping to create a shared platform marketing and communications platform. 

6.2 The aim of this platform is to create a space for shared insights on regional marketing 
and communications activity aimed at visitors, in partnership with Hawke’s Bay Tourism. 

6.3 Members of this group includes: 

6.3.1. Hawke’s Bay Tourism. 

6.3.2. Napier City Council. 

6.3.3. Hastings District Council. 

6.3.4. Central Hawke’s Bay District Council. 

6.3.5. Wairoa District Council. 

6.4 The platform will support shared understanding of: 

6.4.1. Upcoming marketing, advertising, and promotional activity. 

6.4.2. Events likely to attract visitors from outside the region. 

6.4.3. Digital and social media reach, results, and trends. 

6.4.4. Visitor data, trends, and insights. 
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6.5 This collaboration could support better coordination across the region and helps 
ensure Wairoa’s stories and priorities are visible in regional marketing activity. 

7. REGIONAL MARKETING AND COMMUNICATIONS COLLABORATION 

7.1 Hawke’s Bay Tourism has requested a meeting with Wairoa District Council elected 
members and relevant officers to discuss tourism ambitions, priorities, and outcomes for 
the district. 

7.2 This meeting represents the first stage of a two-stage consultation process. A draft 
regional ambition and priorities will later be presented to all councils for alignment. 

8. PROPOSED TIMING 

8.1 The strategy refresh is being led by Dr David Ermen of Destination Capacity Ltd. 

8.2 A meeting has been proposed for Friday 13 February 2026, between 1pm and 3pm, with 
an expected duration of 60 to 90 minutes. 

9. PROPOSED TIMING 

9.1 Council officers will confirm availability and advise Hawke’s Bay Tourism on appropriate 
participants. 

9.2 Outcomes from the meeting will be reported back to Council and considered alongside 
the ongoing Destination Management Plan work. 

Further Information 

Review+of+the+value+of+the+visitor+economy+-+Final+report+05122025.pdf 

  

https://hawkesbaytourism.nz/assets/Review+of+the+value+of+the+visitor+economy+-+Final+report+05122025.pdf
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1

2020
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2

Photo credit: Fraser Clements, West Coast

Disclaimer

This document is a guide only. It should not be 
used as a substitute for legislation or legal advice. 
The Ministry of Business, Innovation and 
Employment is not responsible for the results of 
any actions taken on the basis of information in 
this document, or for any errors or omissions.

©Crown Copyright 2019

The material contained in this report is subject to Crown copyright protection 
unless otherwise indicated. The Crown copyright protected material may be 
reproduced free of charge in any format or media without requiring specific 
permission. This is subject to the material being reproduced accurately and 
not being used in a derogatory manner or in a misleading context. Where 
the material is being published or issued to others, the source and copyright 
status should be acknowledged. The permission to reproduce Crown copyright 
protected material does not extend to any material in this report that is 
identified as being the copyright of a third party. Authorisation to reproduce 
such material should be obtained from the copyright holders.

ISBN: 978-1-99-000478-0 (print)
ISBN: 978-1-99-000477-3 (electronic)
MBIE 5272 January 2020

Cover Photo credit: Fraser Clements,  
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