
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Chief Executive, hereby give notice that 

Strategy, Wellbeing and Economic Development Committee Meeting will be held 
on: 

 

Date: Tuesday, 13 August 2024  

Time: 10:00 am 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Strategy, Wellbeing and Economic 
Development Committee Meeting 

 

13 August 2024  
 

 

MEMBERSHIP:  His Worship the Mayor Craig Little, Cr Denise Eaglesome-Karekare, Cr Jeremy 
Harker, Cr Roslyn Thomas, Mr Jack Beaton, Mr Seenie Kahukura, Ms Sue Wilson, Mr Terence 
Maru, Ms Kimberley Bell 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 16 July 2024 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
STRATEGY, WELLBEING AND ECONOMIC DEVELOPMENT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 16 JULY 2024 AT 10:00 AM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Jeremy Harker, Cr Roslyn Thomas, Mr 
Jack Beaton, Mr Seenie Kahukura, Ms Sue Wilson, Mr Terence Maru, Ms 
Kimberley Bell 

IN ATTENDANCE:  Kitea Tipuna (Tumu Whakarae | Chief Executive),  Gary Borg (Pouwhakarae – 
Pūtea/Tautāwhi Rangapū | Group Manager Finance and Corporate Support), 
Lauren Jones (Pouwhakarae Rātonga Hapori me te Whakawhanake | Acting 
Group Manager Community Services and Development), Frances Manase 
(Kaiurungi Mana Ārahi | Governance Officer). 

1 KARAKIA 

The opening karakia was given by His Worship the Mayor, Craig Little. 

2 APOLOGY  

APOLOGY 

COMMITTEE RESOLUTION  2024/156  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Jeremy Harker 

That the apology received from Cr Denise Eaglesome-Karekare be accepted and leave of absence 
granted. 

CARRIED 
  

3 DECLARATION OF CONFLICT OF INTEREST 

To be decared as the agenda progresses.  

4 CHAIRPERSON’S ANNOUNCEMENTS 

Nil. 

5      LATE ITEMS OF URGENT BUSINESS 

LATE ITEM 

COMMITTEE RESOLUTION  2024/157  

Moved: Cr Jeremy Harker 
Seconded: Cr Roslyn Thomas 

That the report 8.1 Community Compass Report Q1 be received as a late item. 
CARRIED 
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6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2024/158  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Jeremy Harker 

That the minutes of the Ordinary Meeting held on 21 May 2024 be confirmed. 

CARRIED 

 

8 GENERAL ITEMS 

8.1 COMMUNITY SERVICES AND DEVELOPMENT GROUP UPDATE 

COMMITTEE RESOLUTION  2024/159  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Roslyn Thomas 

The Pouwhakarae - Rātonga Hapori me te Whakawhanake | Group Manager Community Services 
& Development RECOMMENDS that Committee receive the report. 

CARRIED 

The Acting Group Manager Community Services & Development introduced the report noting the 
following: 

• The scheduled June Committee meeting had been cancelled due to Wairoa District 

Council (WDC) being in Lockdown. An update will be tabled at the next scheduled 

meeting.  

• Slight drop in Visitor numbers in Wairoa from the I-Site. Consistent numbers of local, 

domestic and international queries. 

• Gaiety Theatre - the new projector installation has been successful. There has been a 

drop in sales between April and May, mainly due to no premiere movies and weather 

conditions. It is expected that sales will increase over the next couple of weeks due to 

the school holidays.   

Cr Harker suggested Wairoa to host conferences or activity events within the next year 2024/2025. 

 

Cash Service Trials - The Reserve Bank NZ has had an application endorsed by various members of 
the Wairoa community. Expected to have town clusters shortlisted by August.  
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External funding - Received 16 applications from Wairoa to the Cyclone Appeal Trust Fund with 
decisions being announced on 25th July, 2024. 

 

8.1 COMMUNITY COMPASS REPORT Q1 

COMMITTEE RESOLUTION  2024/160  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Roslyn Thomas 

The Acting Group Manager - Community Services and Development RECOMMENDS that 
Committee receive the report. 

CARRIED 

The Acting Group Manager - Community Services and Development introduced the report which 
prompted the below discussion:  

Cr Harker requested the number of jobs available in Wairoa and His Worship the Mayor would like 
to canvas all businesses which cover:  

- Staff retention rate. 

- Available positions. 

- Application processes for businesses in Wairoa. 

The Acting Group Manager - Community Services and Development advised she will look into a 
database that will capture this information. 

The committee agreed that the visit Wairoa website needs to include and advertise the cycle trails 
and mountain bike park as they would like to use these activities as a gateway to bring more 
people into Wairoa.  

RESOLUTION TO EXCLUDE THE PUBLIC 

MOTION 

COMMITTEE RESOLUTION  2024/161  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Roslyn Thomas 

That  the public be excluded from the following parts of the proceedings of this meeting at 
10:32am. 
The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 
 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

Gaiety Cashflow Report s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
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disadvantage, commercial 
activities 

 

disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 
CARRIED 

 

MOTION 

COMMITTEE RESOLUTION  2024/163  

Moved: His Worship the Mayor Craig Little 
Seconded: Mr Jack Beaton 

That  the committee moves out of Closed Committee into Open Committee at 10:53am. 
CARRIED 

 

The Meeting closed at 11:00am with a closing karakia from His Worship the Mayor, Craig Little.  

 

The minutes of this meeting were confirmed at the Strategy, Wellbeing and Economic 
Development Committee Meeting held on 13 August 2024 

 

Strategy, Wellbeing and Economic Development Committee – Actions Sheet  

MEETING 
THE 

ACTION 
WAS 

RAISED IN  

ACTION OFFICER 
RESPONSIBLE 

COMMENTS STATUS 

 

 

PUBLIC 
EXCLUDED 

23/04/2024 Raise with the 
Group Manager of 
Planning and 
Regulatory to report 
back on Council’s 
approach in dealing 
with building 
appearance, law and 
order and rubbish 
and littering through 
bylaw enforcement 
and what building 
owners can do 
themselves at the 
next committee 
meeting 

Juanita 
Savage 

Hinetaakoha 
Viriaere 

Educated and phased 
approach recommended 
by the committee included 
in agenda for meeting 13 
August  

Completed No.  

23/04/2024 Request quote for 
relocation and 
repairing of signs to 

Juanita 
Savage 

Signs have been ordered, 
installation date to be 
confirmed at Committee 

Completed No 
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report back at the 
next committee 
meeting 

meeting 13 August 

23/04/2024  Request quote and 
requirements for 
businesses to 
advertise ads on the 
big Gaiety Theatre 
projector screen  

Juanita 
Savage 

Included in agenda for 
meeting 13 August. 
Further discussion/training 
may be required. 

In 
Progress 

No 

16/07/2024 Group Manager of 
Planning and 
Regulatory to report 
back on Council’s 
approach in dealing 
with building 
appearance, law and 
order, rubbish and 
littering through 
bylaw enforcement 
and what building 
owners can do 
themselves.  

Hinetaakoha 
Viriaere 

   

16/07/2024 Update Wairoa Visit 
Site which will have 
the inclusion of 
Mountain Bike Park 
and Cycle Trails in 
Wairoa. 

Lauren Jones Updated. Included in 
agenda for meeting 13 
August. 

Completed No 

16/07/2024 Strategy, Wellbeing 
and Economic 
Development 
workplan. The 
recovery plan to 
have an economic 
development and a 
community 
wellbeing priority. 

Lauren Jones Talking points from 
previous meeting included 
in agenda for meeting 13 
August. Awaiting economic 
development plan 
initiation post LTP 
adoption. 

In 
Progress 

No 

16/07/2024 Local businesses to 
promote their 
services on screen 
as part of the 
advertisements 
prior to a screening. 
His Worship would 
like an update on 
this suggestion 

Lauren Jones Included in agenda for 
meeting 13 August. 
Further discussion/training 
may be required. 

In 
Progress  

No 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 COMMUNITY SERVICES AND DEVELOPMENT GROUP UPDATE JULY 2024 

Author: Lauren Jones, Acting Group Manager - Community Services and 
Development 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: 1. Successful Applications ⇩  
2. Agenda item 8.3: 30 January 2024 ⇩  
3. Wairoa Gaiety Theatre Final Report_2024_01_15 (under separate 

cover - Vol 1)   
4. Wairoa Gaiety Theatre - Implementation Plan (under separate cover - 

Vol 1)   
5. Wairoa Gaiety Theatre - Summary Report (under separate cover - Vol 

1)    
  

1. PURPOSE 

1.1 This report provides information for Committee on the Group activity and data since the 
last meeting. No decisions are required by Committee at this stage. 

 

RECOMMENDATION 

The Acting Group Manager - Community Services and Development RECOMMENDS that 
Committee receive the report. 

 

 

WAIROA SIGNAGE 

 

Community Engagement has now approved the purchase of three anti-graffiti, ACM “Welcome to 
Wairoa” signs that are 3m wide x 1.5m high. 

 

The missing Welcome to Wairoa panels at the northern boundary of the district have also now 
been ordered and will arrive within 8 to 10 working days. 

 

We are now in the process of putting together costings to have the boundary signs moved closer 
to town.  

 

The team will continue scoping available sites for the three new Welcome to Wairoa signs. 

Final designs below: 
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CYCLONE GABRIELLE APPEAL TRUST FUNDING 
Out of 174 applications received from Hawke’s Bay groups, 59 from Wairoa were successful. The 
successful Wairoa groups, clubs, trusts, marae and community organisations received more than 
$1.5 million in support from this fund. 

For more information, visit www.cycloneappeal.org.nz/what-we-funded/ 

Please see attached breakdown of recipients: 
 

BIODIVERSITY HAWKE’S BAY 

Community Engagement has made contact with Biodiversity Hawke’s Bay to explore other ways to 
commence the Wairoa Regional Park Wetlands Restoration Project. 

Council’s application to the fund was declined in May, citing application numbers were high and 
the committee having to focus on which projects would deliver the highest indigenous biodiversity 
gain for Hawke’s Bay. 

Community Engagement is awaiting a response from Biodiversity Hawke’s Bay and has actively 
followed-up with phone calls. 
 

LIBRARY  
The success of the most recent reading programme is presented below. Kylie our Library Manager 
was asked to present this programme to other Hawkes Bay libraries after they heard of what was 
delivered. This request is testament to the creativity, thought and care that goes into the delivery 
of library services, despite current staff shortages creating high workloads for the team. The 
programmes are designed from scratch by our library staff and not only engage the children in 
reading but cement the library as integral to creating a sense of community /placemaking in 
Wairoa. 

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cycloneappeal.org.nz%2Fwhat-we-funded%2F&data=05%7C02%7Clauren%40wairoadc.govt.nz%7Cfb21245881be4d3b1b5908dcb5ca7d44%7C422a32b657f9499baa8fd35de096fe4d%7C0%7C0%7C638585129118679793%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=SaXXfddq6tDe7JQfl%2F67heK4LCa5%2Fox3WAWsXdXtKv0%3D&reserved=0
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BYLAW 

At the last meeting, the committee asked the Group Manager of Planning and Regulatory to report 
back on Council’s approach in dealing with building appearance, law and order and rubbish and 
littering through bylaw enforcement and what building owners can do themselves at the next 
committee meeting.  
 
At our Long Term Plan deliberations on 1 August 2024, Councillors resolved to adopt the preferred 
option for Decision 4 - Breathing new life into Wairoa businesses “Annual Investment” with the 
addendum that this funding be directed at the CBD as a whole rather than directly paying 
individual businesses. For reference it was discussed that the CBD covered the business district 
throughout Wairoa including North Clyde, not just Marine Parade. This means individual business 
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appearance funding will not be by way of direct payout (although options for loans were 
discussed).  

Below is an outline of our current bylaw and enforcement options.  
 
Public Safety Bylaw  
 
Current action: 
A letter to be sent to businesses within the CBD to remind them of their responsibilities in 
accordance the WDC Public Safety Bylaw as outlined in the following clauses:  
 
3.2 Restrictions – No person may:  
(g) Being the owner or occupier of residential or commercial premises, allow these premises 
whether occupied or vacant to either sprout weeds and other vegetation other than shrubs and 
gardens that are or have been formally establish on such land, or to become so overgrown with 
vegetation that it causes or may cause a nuisance, harbour vermin, detract from the amenity of 
the locality in which it is situated, or encroach onto or over any public place and obstructs or 
interferes with the free movement of persons using that public space. 

(i) Being the owner of a building in the industrial and town areas, allow buildings to 
show signs of disrepair in the form of peeling paintwork, loose brickwork, missing tiles, 
hanging wires, defunct lights, plaster chipping, mould or algae growth. 
(j) Being the owner of a building in the district with frontage abutting a public place, allow 
the property frontage to be unclean, poorly maintained, or contain weeds, rubbish, 
accumulated dirt or materials. 

 
Noting too that: every person who fails to comply with any part of a bylaw commits an offence 
and shall be subject to the penalty provisions outlined in the offences, penalties, infringement 
offences, and legal proceedings provisions of the Local Government Act 2002 and the enabling 
enactment.  
Furthermore, the bylaw states that notices and abatements from this clause must be given to the 
owner of the land/building, giving them 21 days to take action. 
 
Next steps: 
The bylaw has been made under several Acts, Local Government Act 2002, the Litter Act 1979, the 
Health Act 1956, the Sale and Supply of Liquor Act 2012, the Reserves Act 1977 and the Electricity 
(Safety) Regulations 2010. Therefore, the review of the Public Safety bylaw that is being 
undertaken this year will include ensuring there are clauses within the bylaw that provide for 
explicit penalties under the relevant acts.  
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RECOVERY PLAN AND ECONOMIC DEVELOPMENT PLAN 

APR Consultants have been engaged to review the Economic Development Plan and update this. 
They are currently working through the 2017 plan for key areas and updating actions.  

Noted from previous meeting discussion:  

- Economic development needs to reflect primary industries / land based businesses 

(recovery plan too, how we support rural land based industries and business) 

- Tourism: accommodation, morere 

- Visit Wairoa website doesn’t have mountain bikepark on it and cycle trails: ACTIONED, also 

raised maintenance of the MTB with the WDC property team  

GAIETY THEATRE 

Price increase to $12/ticket from 5 August 2024 

The following information/actions were requested last meeting: 

Action Comment Status 

Investigate power meter Being reviewed by Bloom’n loco per 
last meeting. 

Ongoing 

Baseline to operate (screening 
fixed costs) 

Attached Closed 

Options to give away tickets 
(profits from food, baseline cost 

To discuss action this meeting based 
on baseline figures above 

To discuss actions 
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incurred regardless) 

Advertising: to investigate.  

Can advertising include job 
vacancies 

Previously the advertising was 
charged at $2.50 per ad. The 
revenue was therefore not 
significant. This is also difficult to put 
in with the new commercial 
projector. There may therefore be a 
training requirement to consider and 
a cost/benefit review required. The 
advertising price needs to be 
discussed with the business 
community to see what is feasible. 
Wider out of town business 
advertising (including Māhia etc) 
may also be an option to boost 
revenue. 

To discuss actions 

Marketing strategy reviewed and 
promoted 

8.3 ADOPTION OF GAIETY THEATRE 
BUSINESS AND MARKETING PLAN 30 
January 2024 - the agenda item and 
Wairoa Gaiety Theatre Final 
Report_2024_01_15 are attached 
here.  

Also attached are the 
implementation plan and summary 
report provided previously. 

To discuss actions 

Liquor license (licenced venue 
more attractive for events / 
profits for movie screenings) 

The theatre needs to have a 
managers licence in order to get a 
new liquor licence. Current lead 
(Rosalynne Karangaroa) may be able 
to apply for a manager’s license but 
it would also be worthwhile having a 
backup in case of illness/leave. Once 
a manger license is in place the 
liquor license can be applied for and 
issued.  

To discuss actions 

Lighting for events (Gaiety 
Theatre to provide) 

It may be more beneficial from a 
cost perspective for the Gaiety 
Theatre to identify preferred 
suppliers for lighting hire rather than 
investing in t he purchase and 
maintenance of stage lighting itself. 
This would enable an “ad on” 
package for hirers but prevent the 
capital cost being borne by the 
theatre. 

To discuss actions 
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8.3 ADOPTION OF GAIETY THEATRE BUSINESS AND MARKETING PLAN 

Author: Steve Fabish, Community Services & Development Support Officer 

Authoriser: Juanita Savage, Pouwhakarae R tonga Hapori me te Whakawhanake | 
Group Manager-Community Services & Development  

Appendices: 1. Wairoa Gaiety Theatre Business and Marketing Plan (under separate 
cover - Vol 1)    

  

1. PURPOSE 

1.1 The purpose of this report is to present the draft Wairoa Gaiety Theatre Business and 
Marketing Plan to the committee for its consideration and adoption. 

RECOMMENDATION 

The Community Services & Development Support Officer RECOMMENDS that Committee adopt 
the draft Wairoa Gaiety Theatre Business and Marketing Plan. 

Staff report back to the committee, with a detailed action plan to implement the improvements 
highlighted in the plan. 

 

 

2. BACKGROUND 

2.1 Council currently operates the Wairoa Gaiety Theatre and while delivering great service 
to the district residents and visitors, is lacking a clear future focused strategic direction to 
maximise Council’s investment in this facility. 

2.2 Staff and the committee had identified that the development of a clear business and 
marketing plan, will provide guidance and previously unidentified opportunities for this 
facility and the delivery of its services. 

2.3 Council is investing significant funds in this facility with approximately half a million 
dollars’ worth of upgrades to the Gaiety Theatre. 

2.4 A report was presented to the committee, on 29 August 2023, with a proposal to 
develop a business and marketing plan. The committee resolved that the  Committee 
support the development of business and marketing plans for the Wairoa Information 
Centre and Wairoa Gaiety Theatre. 

2.5 The cost for the Wairoa Gaiety Theatre Business and Marketing Plan is $13,540 which is a 
fixed fee and includes all costs. This cost may be reduced if this contractor undertakes 
some additional strategic projects for Council at the same time.  

    This is an unbudgeted activity and would be funded from the Wairoa Gaiety Theatre 
operational budget, which may go over budget by year end to accommodate this.       

2.6 APR Consultants, Rotorua, were engaged to work with staff and key stakeholders to 
develop the draft plan which is attached to this report. 
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3. RECOMMENDATIONS HIGHLIGHTED IN THE PLAN 

3.1 Consider the issue of increasing cinema prices. An increase in ticket prices will need to be 
balanced against affordability issues and social benefits. 

3.2 Create a plan to increase the number of performances hosted annually. Once roading 
issues are fixed it would be beneficial to work towards developing relationships with a 
number of New Zealand provincial performers. It would likely be best to host a couple of 
week-long performance festivals each year. 

3.3 Create a plan for hosting more events. This will involve planning with the cafe to offer 
catering and marketing the theatre space/area (that is greatly enlarged with the new 
easily removed seating). It will involve more marketing on the theatre’s website, 
newsletter, Facebook page and Council websites. Potential discounts for repeated usage 
and first-time users should be considered. 

3.4 Install new flexible seating and a new projector using the $500k funds raised. 

3.5 Development/formation of a charitable association/trust or simply reference group to 
represent the Marine Parade precinct towards achieving vibrancy, safety, potential 
tourism appeal and overall enabling businesses and building owners to work together. 

3.6 Renegotiate an interim lease with the building’s owner to cover issues of: 

a) Building insurance.  Council to cover insurance in order to attain security on its 
investment in equipment. 

b) Funding a seismic evaluation after consultation with the building’s owner. 

c) Negotiate with the owner to discuss options to fund the likely remediation work 
related the above. 

3.7 Consideration of Council or a charitable entity taking ownership of the building over 
time. Negotiations/discussion with buildings’ owner will cover the café, theatre, saloon 
area, residential flat and retail area. 

3.8 Related to the above, a business case would need to be prepared to show the need for 
this and relative merit of different ownership (i.e. charitable entity or Council ownership) 
and management options (i.e. Council operated, single building contractor or multiple 
contractors who can work together to optimise social and financial returns). 

3.9 Action Health and Safety recommendations from the assessment carried out earlier in 
2024. 

3.10 Upgrade the Facebook page. 

3.11 Redesign the web page and investigate installation of online bookings and payment. 

3.12 The above to be covered by the Communications Officer at Council. 

3.13 Develop a new (upgraded) Volunteer Strategy focusing on youth training opportunities. 

3.14 A tourism strategy for the future is recommended. This should include the theatre as an 
iconic attraction. 

3.15 The above tourism appeal could be based on the theatre further specialising (over and 
above the M ori Film Festival) in showing non-blockbuster films/documentaries that are 
part of special collections. Collections of films with a coherent genre can be shown over a 
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several week-long periods outside of school holidays with this encouraging film buffs to 
travel and stay in Wairoa. 

3.16 Recommendations for the Gaiety Facebook page are: 

a) Suggest making the header a bit smaller to allow easier access to the feature flyer. 

b) Update link to the website (after ensuring website is updated with up to date 
information). 

c) Add in more content if the website is not going to be used.  This should include 
details about how to hire the hall and information on volunteer services. 

4. OPTIONS 

4.1 The options identified are: 

4.2 Option One - Status Quo, do not adopt the plan and continue operating this facility 
without a business and marketing plan. 

Pro - Council funds are not required for improvements and can be used for other 
purposes,  

Cons - These facilities will continue to operate without a formal future focus. 

- External funding applications will not have a strategic document to support an   
application. 

4.3 Option Two – Adopt the Business and Marketing Plan as presented and/or with 
committee agreed amendments. 

Pro – A future focused strategic direction will be produced to assist in maximising 
Council’s Investment in this facility. 

- External funding applications will have a strategic document to support an 
application. 

Cons – This facility will require additional funding and staff time to implement the 
recommendations. 

- Additional income will be generated to offset some of the improvement costs. 

4.4 The preferred option is Option Two – Adopt the Business and Marketing Plan, this 
contributes to the following community outcomes.  

 

Cultural wellbeing Economic wellbeing Social Wellbeing Environmental 
Wellbeing 

 Strong and prosperous 
economy. 

 

Safe, supported and 
well-led community. 
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5. CORPORATE CONSIDERATIONS 

What is the change? 

5.1 If this plan is implemented Council will have a clear future focused strategic direction to 
maximise Council’s investment in this facility. 

 

Compliance with legislation and Council Policy 

5.2 Any funding considerations that come from this plan will need to be considered in 
Council’s LTP and Annual Plans. 

5.3 This plan will provide input into Council’s future developed Economic Development Plan. 

What are the key benefits? 

5.4 Clear future focused strategic direction to maximise Council’s investment in this facility. 

5.5 External funding applications will have a strategic document to support an application. 

What is the cost? 

5.6 This plan was an unbudgeted activity and the committee agreed that it would be funded 
from the Wairoa Gaiety Theatre operational budget, which may go over budget by year 
end to accommodate this. 

5.7 Any funding considerations that come from this plan will need to be considered in 
Council’s LTP and Annual Plans. 

5.8 Staff will report back to the committee, with a detailed action plan, including timing and 
estimated costs, to implement the improvements highlighted in the plan. 

What is the saving? 

5.9 Potential operation savings may be identified. 

5.10 It is expected that an increase in income streams will be identified. 

Service delivery review 

5.11 No Local Government Act Section 17a reviews have been undertaken on these activities 
of Council. 

Maori Standing Committee 

5.12 If the plan is adopted, staff will engage with the M ori Standing Committee for their 
input into the implementation of the plan as they progress. 

6. SIGNIFICANCE 

6.1 Wairoa residents support both this Council facility and would be supportive of the 
improvements. 

6.2 There is a potential impact on future budgets due to implementing the plan’s 
recommendations. It is expected that income and external funding will also increase. 

6.3 The levels of service will increase. 
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7. RISK MANAGEMENT 

7.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

Human Financial Regulatory 

Low Low Low 

Operations Employees Image & Reputation 

Low Low Low 

 

Who has been consulted?  

Key Stakeholders have been consulted as outlined in the plan. 

References (to or from other Committees) 

Adoption of Gaiety Theatre Business and Marketing Plan 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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