
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Chief Executive, hereby give notice that 

an Extraordinary Meeting of Council will be held on: 

 

Date: Thursday, 1 August 2024  

Time: 9:00 AM 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Extraordinary Council Meeting 
 

1 August 2024  
 

 

MEMBERSHIP:  His Worship the Mayor Craig Little, Cr Denise Eaglesome-Karekare, Cr Jeremy 
Harker, Cr Melissa Kaimoana, Cr Chaans Tumataroa-Clarke, Cr Benita Cairns, Cr Roslyn Thomas 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 
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5 GENERAL ITEMS 

5.1 SUBMISSIONS TO THE LONG-TERM PLAN 2024-2027 

Author: Lauren Jones, Acting Group Manager - Community Services and 
Development 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: 1. Submission analysis ⇩  
2. Speaking Submissions ⇩  
3. Non-speaking/Written Submissions ⇩   

  

1. PURPOSE 

1.1 The purpose of this report is to provide Council with a breakdown of the key themes and 
topics from the submissions received from the community throughout the formal 
consultation period for the Long-Term Plan (LTP) 2024-2027 

1.2 This report has copies of the submissions to the LTP 2024-2027 for Council’s 
consideration as part of the deliberations process. 

RECOMMENDATION 

The Acting Group Manager - Community Services and Development RECOMMENDS that Council: 
1. Receive and consider all submissions made on the Long-Term Plan 2024-2027 Consultation 

Document. 

2. Receive and consider all submissions in relation to “No Time to Waste.” 

3. Adopt the preferred option for Tautoko Wairoa | Buying Locally: Option 1 - Maintain status 
quo OR Option 2 - Purchase from local business on a case by case basis. 

4. Adopt the preferred option for Decision 1 - Essential Repairs or Improvements to Our Land 
Transport Network: Option 1 - Rectification + BAU OR Option 2 - Rectification + BAU + 
Targeted improvement. 

5. Adopt the preferred option for Decision 2 - Solid waste management and minimisation: 
Option 1 - Development of a New Landfill Cell OR Option 2 - Out of District Disposal. 

6. Adopt the preferred option for Decision 3 - Kerbside Collection: Option 1 - Business as usual 
OR Option 2 - Introduction of a new kerbside collection model including food waste and 
garden organic collections. 

a. Adopt the preferred option of a fortnightly kerbside wheelie bin service for rubbish 
OR continue weekly user-pays rubbish bag. 

b. Adopt the preferred option of introducing a weekly food and garden waste 
collection in Wairoa, Frasertown and Mahia OR introducing a food waste collection 
in Wairoa, Frasertown and Mahia. 

c. Adopt the preferred option of introducing a fortnightly kerbside wheelie bin for 
recycling in Wairoa, Frasertown and Mahia OR maintaining a weekly kerbside 
recycling service (open bin). 

7.  Adopt the preferred option for Decision 4 - Breathing new life into Wairoa businesses: 
Option 1 - No investment OR Option 2 - Annual Investment. 
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8. Adopt the preferred option for Decision 5 - Protecting Our Taonga - The Future of Our 
Archives: Option 1 - Keep the archives in Wairoa OR Option 2 - Move archives out of 
district. 

9. Discuss and adopt any additional Council-initiated changes arising from Long-Term Plan 
2024-2027 and No Time to Waste hearings. 

10. Instruct staff to prepare a Long-Term Plan 2024-2027 for adoption at Council’s meeting on 
8 August 2024, incorporating any amendments resulting from resolutions made during the 
Council deliberations process. 

11. Note that the final content of the Long-Term Plan 2024-2027 is subject to minor 
corrections. 

 

2. BACKGROUND 

2.1 Due to the introduction of the Severe Weather Emergency Recovery Legislation Act 2023 
(SWERL 2023), Wairoa District Council is producing an unaudited Three-Year LTP with a 
recovery focus, in place of the usual 10-Year Long Term Plan.  

2.2 The Local Government Act 2002 (LGA 2002) requires Council use the special consultative 
procedure to consult with the community before adopting the final plan. This process 
involved the adoption of a Consultation Document (6 June 2024 Council meeting) which 
summarised Council’s intentions over the course of the plan.  

2.3 Consultation for the LTP 2024-2027 opened on 17 June 2024 and closed on 17 July 2024. 
The document asked the community to provide feedback on six big decisions each with 
two options, that clearly set out the impact on rates and council debt: 

• Tautoko Wairoa | Buying Locally 

• Decision 1 - Essential Repairs or Improvements to Our Land Transport Network 

• Decision 2 - Solid waste management and minimisation  

• Decision 3 - Kerbside Collection 

• Decision 4 - Breathing new life into Wairoa businesses 

• Decision 5 - Protecting Our Taonga - The Future of Our Archives 

A supplementary consultation “No Time to Waste” ran co-currently, asking the community:  

• Do you support Council’s proposal to replace the current weekly user-pays 
rubbish bag service with a fortnightly kerbside wheelie bin service for rubbish? 

• The proposal is to introduce a weekly food and garden waste collection in 
Wairoa, Frasertown and Mahia. Do you support the introduction of this 
service? 

• If yes, what option should Council introduce: food only or combined food & 
garden; 

• Do you support the proposal to replace the current weekly kerbside recycling 
service with a fortnightly kerbside wheelie bin for recycling in Wairoa, 
Frasertown and Mahia? 
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Links to the Council’s draft Financial Strategy, Draft Infrastructure Strategy and Draft 
Fees and Charges, along with other relevant Policies and documents were included on 
the consultation website.  

2.4 The consultation document for the plan was supported by community engagement 
sessions. Originally a number of community meetings and caravan sessions were 
scheduled, however due to the 26 June 2024 rain event and subsequent Civil Defence 
emergency response, only the 25 June community meeting at Wairoa War Memorial Hall 
went ahead. In order to engage with the community through the response period, 
facebook engagement was prioritised to promote interaction with the consultation 
document. The consultation documents and feedback forms were distributed to local 
stores around the district and a drop in session was held in Council Chambers on 15 July, 
with a phone-in option available.  

2.5 Any member of the public could submit, either online or via a hard-copy form. Council 
received a total of 48 submissions for the LTP 2024-2027and a total of 43 submissions for 
No Time to Waste.  

2.6 300 consultation documents were printed and distributed through the community. 60 
radio advertisements ran across two local radio stations. Facebook posts relating to the 
LTP consultation had a reach of 32,900, with a reach of 9,800 for No Time to Waste 
posts. There were 1,267 webpage views for the LTP 2024-2027 consultation page, and 
354 views for the No Time to Waste consultation page.   

2.7 Attached to this report is the submissions received during this period. They are divided 
into two sections – speaking (appendix 1) and non-speaking (appendix 2). 

2.8 Once Council has received the submissions, the next step in the process is to begin 
deliberations on the final LTP 2024-2027. 

3. ANALYSIS 

3.1 Refer Appendix 1 for analysis of the submissions. 

4. SUBMISSIONS 

4.1 Refer Appendix 2 and 3 for speaking and non-speaking submissions received. 

5. CORPORATE CONSIDERATIONS 

What is the change? 

5.1 The submissions will present information which will be considered during deliberations, 
this may inform changes to the draft LTP before it is adopted. 

Compliance with legislation and Council Policy 

The legislative requirements associated with the consultation document and its adoption are 
contained in the Local Government Act 2002, in particular:  
• Section 93A: Use of special consultative procedure in relation to LTP. 
• Section 93B: The purpose of the CD for the LTP. 
• Section 93C: Content of CD for adoption of LTP. 
• Section 93F: Form and manner of presentation of CD. 
• Section 93G: Information to be adopted by local authority in relation to LTP 
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As modified by the Severe Weather Emergency Recovery Legislation Act 2023 and Severe Weather 
Emergency Recovery (Local Government Act 2002—Long-term Plan) Order 2023 

What are the key benefits? 

5.2 The key benefit of receiving submissions is to better understand the Community’s 
feedback.  

Who has been consulted?  

The Hearings process is part of consulting the entire community. The community has also had 
the opportunity to provide informal feedback through drop in sessions and a community 
meeting. 

Further Information 

N/A 

References (to or from other Committees) 

Ordinary Council – 13 February 2024: Timetable for Long-term Plan 2023-27Finance Assurance & Risk 
Committee – 20 February 2024: Timetable for Long-term Plan 2024-27  

Finance Assurance & Risk Committee – 20 February 2024: Minor updates to Revenue and Financing 
Policy and Significance and Engagement Policy  

Strategy, Wellbeing and Economic Development Committee – 27 February 2024: Minor updates to 
Revenue and Financing Policy and Significance and Engagement Policy  

Infrastructure and Regulatory Committee – 27 February 2024: Minor updates to Revenue and 
Financing Policy and Significance and Engagement Policy  

Māori Standing Committee - 5 March 2024: Minor updates to Revenue and Financing Policy and 
Significance and Engagement Policy  

Wairoa Youth Council - 12 March 2024: Minor updates to Revenue and Financing Policy and 
Significance and Engagement Policy  

Ordinary Council – 13 February 2024: Minor updates to Revenue and Financing Policy and Significance 
and Engagement Policy  

Ordinary Council - 4 June 2024: Update to Fees and Charges 

Ordinary Council - 4 June 2024: Adoption of the Long Term Plan 2024-27 Consultation Document 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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Long-Term plan submissions analysis 
This report summarises the feedback received for each consultation item, along with other, more 
general feedback received through the submissions process. The consultation document details each 
topic and all submissions are included as an attachment to this report. In addition to single response 
tick-boxes, allowing respondents to select their preferred option for each consultation topic, 
submission forms also allowed free-text responses to provide additional comments related to the 
Long-Term Plan consultation. These responses were reviewed to identify key themes, concepts or 
issues within submitted feedback.  

The LTP Consultation received 45 online submissions and 3 paper submissions. 7 responses were on 
behalf of a group or organisation (15%) and 9 respondents expressed their willingness to speak in-
person in support of their submission (19%). 
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Although 50% of submitters were located in the Wairoa township, responses were received from 
across the district. There were two submissions received from outside of the Wairoa district.  

  

 

 

Tautoko Wairoa | Buying Locally  
 
Respondents were presented with the below two options:  
Option 1 - Maintain status quo 
Option 2 - Purchase from local business on a case by case 
basis (preferred) 
 
79% of respondents selected the preferred option 2. 
 
Additional comments showed that, while there is strong 
support for buying locally to benefit the Wairoa 
community, there is also recognition of the need for 
responsible fiscal management and ensuring that all 
procurement decisions are made with the best interests of 
ratepayers in mind. Balancing these considerations will be 
crucial for the Council in implementing effective local 
procurement policies that support both economic 
development and financial prudence. 
 
Key themes from the respondents are as follows: 
 
Balancing Local Support with Financial Prudence: There is a clear emphasis on balancing the desire 
to support local businesses with the need for financial efficiency. Respondents acknowledge that 
while supporting local businesses is important for community development and economic resilience, 
it should not come at the cost of overpaying when more cost-effective options are available through 
larger contracts or online purchasing. There is a consensus that local businesses should be supported 
when they can offer competitive value and quality but that there should be transparency in 
procurement decisions. Respondents suggest a flexible approach where local businesses are 

1
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prioritised when feasible and practical, especially when they can offer tailored solutions or services 
that meet the specific needs of the Council  or community. 
 
“There are sound reasons for the Council to purchase in bulk through already-in-place agreements 
and protocols. However, Council should make every effort to purchase locally wherever possible 
keeping ratepayer money within the community.” 
 
“Council should endeavour to source everything locally before looking outside Wairoa.” 
 
“If it unnecessarily increases costs for things that don't add value to Council services and activities 
(e.g., pens!), it is better to go for the lowest cost given all of the challenges our district faces and 
direct the funds elsewhere.” 
 
“Inappropriate at this juncture to be removing access to quality discounts at a time where fiscal 
restraint needs have never been more evident no matter how much we would love to tautoko local.” 
 
“WDC is to ensure this is covered competitively in Finance, Assurance & Risk committee policies and 
procedures.” 
 
“The purpose of council is not to support selected business by spending with them - its job is to 
support ALL business by providing services to the town which allow us to operate to the best of our 
abilities and grow.” 
 
“May I suggest a certain percentage can be set aside for mandatory support of local businesses - say 
25% local purchase, 75% nationally sourced.  Many local businesses simply can't compete financially, 
but I'd be perfectly ok with a smidge extra spent to support local.   Without business incentives here, 
our town will die.” 
 
“In light of the recent flooding in Wairoa, which has compounded the ongoing recovery efforts from 
Cyclone Gabrielle, the Council must prioritise essential services and recovery. This includes getting the 
best bang for buck from All of Government contracts and the likes.” 
 
Community and Economic Development: Many responses highlight the importance of local 
procurement in stimulating the local economy and creating jobs within Wairoa. Supporting local 
businesses is seen as crucial for the town's economic success and resilience, particularly in the 
context of natural disasters like recent flooding and post-Cyclone Gabrielle recovery. 
 
“Tautoko Wairoa / Shop Local should be on signs on each store and each & everyone of us should be 
reminded that every dollar we spend locally keeps our economy going. Every dollar spent out of town 
is a nail in the coffin of our businesses.” 
 
“Council would be supporting local business, helping to keep those business running, and keep them 
in our area.” 
 
Environmental and Social Benefits: Local procurement is viewed favourably due to potential 
environmental benefits, such as reduced carbon footprint from transportation, and social benefits 
like stronger community ties and reduced economic disparities within Wairoa. 
 
“Supporting local businesses can lead to more job opportunities within the community.” 
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“A sustainable township involves investing in the local business, local people in order to develop a 
resilient community. This should involve all of the community in order to create local pride in the 
township.” 
 
“Local suppliers are often more accessible, allowing for better communication and quality control.” 
 
“Local businesses are more likely to be accountable to the community and responsive to the council’s 
needs and concerns.” 
 
“Where a local business can compete on value and/or associated service provided it is important to 
tautoko them as part of achieving the broader community outcomes.” 
 
 
Decision 1 - Essential Repairs or Improvements to Our Land Transport Network  
Respondents were presented with the below two options:  
Option 1 - Rectification + BAU 
Option 2 - Rectification + BAU + Targeted improvement 
(preferred) 
 
72% of respondents selected the preferred option 2. 
 
Additional comments showed that the community was aware 
of the need to balance immediate recovery needs, fiscal 
responsibility, and long-term infrastructure planning. There is 
a clear desire for the Council to prioritise essential services 
and pursue funding opportunities that lessen the financial 
impact on ratepayers.  
 
Several responses emphasise  the urgent need to address 
local infrastructure issues and create comprehensive plans 
that consider community needs and safety. This includes 
concerns about the fragility of current road networks, 
economic development implications, and the importance of securing funding through infrastructure 
funds or targeted tolls. Respondents also highlight the importance of community engagement and 
clear communication in infrastructure planning. This includes requests for clear communication and 
engagement with the community to improve public understanding and ensure that public feedback 
in decision-making processes regarding project prioritisation and funding allocation is informed and 
meaningful. 
 
Prioritising Basic Infrastructure and Recovery: Respondents emphasise the need to prioritise basic 
infrastructure and recovery efforts, particularly in light of recent natural disasters such as floods and 
ongoing challenges like coastal erosion. Respondents express concern that current needs must be 
met before committing to new projects or expansions. Respondents advocate for prioritising 
essential services, ensuring proposed investments meet community expectations and seeking 
external funding sources to support infrastructure upgrade projects. 
 
“Local infrastructure needs to be addressed and a decent plan created to address key areas - taking 
into account access for those still affected from previous weather events.” 
 
“You will have to improve to the road networks in order for this region to survive” 
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Financial Prudence and Transparency: There is a notable concern about financial prudence and 
transparency in Council spending. Respondents question the cost-effectiveness of proposed projects, 
with a call for clarity in understanding how funds are allocated and how projects align with available 
grants or subsidies.  
 
“There is no AMP or draft Infrastructure Strategy available to inform choosing between the options 
as to what is meant by safety and resilience improvements and how this would be prioritised/ or 
where they are. Whilst I agree they are needed in principle, it is unclear how value add would be 
achieved across the network and what improvements would be the best "bang for buck" and how 
this would play out under this scenario. Suggest further work is needed in this space or made 
available to the public to enable trade-offs to be made.” 
 
“the costs far outweigh the collective economic base of most Wairoa ratepayers” 
 
“Council should not be budgeting for and subsequently rating the local share for projects that are 
highly unlikely to receive co-funding from NZTA through the application of the GPS. The district has 
invested heavily over the last 9 years in levels of service to the urban and rural communities. I believe 
this should be scaled back this 3-year plan to reflect returning levels of service and allow the 
community to invest in other priorities.” 
 
Future-Proofing and Resilience: Despite concerns about immediate costs, there is also recognition 
of the need for long-term planning and investment in infrastructure resilience. Respondents 
highlight the importance of future-proofing the transport network against extreme weather events 
and ensuring sustainable development practices are upheld. 
 
“Given the history of extreme weather events, investing in targeted improvements can make the 
transport network more resilient to future events, potentially saving costs and disruptions in the long 
run.” 
 
“Investing in improvements alongside rectification not only addresses current needs but also 
prepares the community for future challenges, aligning with sustainable development and resilience 
goals.” 
 
Decision 2 - Solid waste management and minimisation 
Respondents were presented with the below two options:  
Option 1 - Development of a New Landfill Cell 
Option 2 - Out of District Disposal (preferred) 
 
83% of respondents selected option 1. Over 50% of 
respondents also provided commentary to their answer. 
 
The responses identify concern around balancing economic 
feasibility, environmental sustainability, and long-term 
resilience in waste management practices. There is a clear 
desire for the Council to explore innovative solutions, engage 
the community effectively, and prioritise local economic 
benefits while managing the district's waste effectively and 
responsibly. 
 
Local Economic and Environmental Impact: There is a strong 
emphasis on keeping waste management local to retain economic benefits within the district. 
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Respondents highlight the potential economic opportunities associated with managing waste locally, 
including job creation and local investment. Additionally, keeping waste management local is seen as 
beneficial for minimizing environmental impact, reducing road transport, and supporting sustainable 
practices such as waste minimisation and recycling. 
 
“by keeping waste management local we have greater incentives as a community to strive for waste 
minimisation and reuse. And this option keeps investment in the District, so contributing to economic 
development and also reduces land transport of waste via road with added burden on the roading 
system. 
 
“Disposal of Wairoa rubbish in another town/country is not a desirable choice.  Wairoa needs to 
become more self sufficient and sustainable” 
 
“Opening the new landfill cell is preferable as the district requires a functional landfill even in times of 
extreme weather when the roads north, south and west might all be shut.” 
 
“Utilizing external facilities provides flexibility and can mitigate risks associated with the long-term 
management of a local landfill, such as regulatory changes or unforeseen environmental impacts.” 
 
Cost and Financial Prudence: There is concern about the costs associated with both options (local 
vs. out-of-district disposal). Respondents express skepticism about the affordability of out-of-district 
disposal for local residents and advocate for solutions that are financially prudent in the long term.  
 
“An out-of-district plan will be too costly for local residents who are already facing higher costs 
imposed for the local landfill” 
 
“Further, our geography - with all those hills - makes the trucking of waste outside the district a 
terribly inefficent proposition. What, for example, would the figures look like if the fuel price suddenly 
doubled?” 
 
“Keep local to try to minimize road usage and costs to rate payers.” 
 
“Exploring options with adjoining Councils on co-ownership would be worth investigating prior to 
defaulting to the out of district proposal.  
The landfill operations are a business and employment opportunity and should be explored with a 
commercial and long term view.” 
 
Innovation: Many respondents stress the importance of long-term sustainability in waste 
management practices. Suggestions include exploring advanced technologies like waste-to-energy 
plants or methane capture to generate electricity. There is a clear desire for innovative solutions that 
reduce reliance on traditional landfill methods and promote environmental responsibility. 
 
“Develop a new site and incorporate future technologies such as capturing the methane gas to power 
generators. This has already been done in Auckland” 
 
“The prospective new cell should be the last cell ever required. In the long term all products which 
cannot be recycled or composted could be processed in a waste to energy plant as is already done 
overseas. These plants operate at high temperatures (thousands of degrees) and meet strict 
emissions standards, while generating electricity for their localities.” 
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“You have an opportunity to be innovative here and perhaps even create new job opportunities with 
new industry…There are recycling plants, waste-to-energy bio fuel plants etc that create their own 
electricity & biofuel etc (there are even small portable plants which may suit us).  Fortune favours the 
brave and there is no reason why we can't be leaders in a field - even if it's rubbish disposal” 
 
Waste Minimisation Education and Behavioural Change: There is recognition of the role of 
education in promoting waste reduction behaviours among residents. Respondents suggest 
initiatives to encourage recycling, reuse, and responsible consumption habits to reduce the overall 
volume of waste generated. There is concern about the environmental impact of landfill operations 
and the importance of adhering to best practices in waste disposal and management. 
 
“Ultimately, everybody needs to create less waste which will be a great challenge that cannot be 
achieved by either option alone... Eventually, with all waste significantly minimized the cost will go 
down for people, which is true for both option 1 and 2.” 
 
“More recycling efforts encouraged. An Eco barn to store things that may be reused. Encourage 
people to  come to the ecobarn/recycling  center with their unwanted and collect for a small fee 
something they might want.” 
 
“as kaitiaki the focus must be on minimising waste, encouraging business to provide zero waste 
options and if that is impossible purchase responsibly” 
 
“Out of District Disposal option is an environmental lie - it's called "Green Washing". It does not make 
you better "environmental performers" it is still your rubbish hiding in someone else's backyard. I 
would have liked to have read what ideas/solutions, if any, mana whenua or para kore have. Are 
they viable?” 
 
“Teach people to recycle to reduce” 
 
“The higher costs associated with out-of-district disposal can incentivize the community and local 
government to adopt more aggressive waste minimisation, recycling, and composting programs, 
aligning with broader sustainability goals.” 
 
Decision 3 - Kerbside Collection 
Option 1 - Business as usual 
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Option 2 - Introduction of a new kerbside collection model including food waste and garden organic 
collections (preferred) 
 
62% of respondents selected option 2. 
 
Overall, the responses reflect that the community is 
concerned about balancing environmental responsibility 
with economic feasibility in waste management decisions. 
There is a clear desire for solutions that encourage waste 
minimisation, promote community engagement, and 
maintain financial prudence while addressing the district's 
waste management needs effectively. 
 
User Pays vs. Rates Funding: Concerns are raised about 
the cost-effectiveness and efficiency of proposed waste 
management solutions. Many respondents express 
concerns about the financial burden on ratepayers if the 
cost of waste management is included in rates. There is a 
preference among some for maintaining the user pays 
model as it provides a direct incentive for waste reduction and recycling. Others argue for 
subsidizing or providing free services for certain demographics, such as pensioners. Respondents 
suggest enhancing existing transfer stations to handle food waste and green waste effectively, rather 
than investing heavily in new kerbside collection systems that may not align with community needs 
or behaviours. 
 
“Not everyone uses the current kerbside collection so making them pay through the nose via rates is 
removing any and all incentive to live sustainably and work towards zero waste. … This is a classic 
example of the appropriateness of User Pays not charge everyone for something that many won't 
use” 
 
“The user pays system at least encourages people to recycle (because it costs them not to), and at 
the transfer station they are watched to a reasonable degree (and helped where needed) to put their 
recycling in the right bins, remove the bottle caps, etc etc.” 
 
“This will cost ratepayers more but with services such as these it should be on a user pays basis.” 
 
Behavioural Change and Waste Minimisation: Respondents advocate for solutions that reduce 
landfill waste, such as separating food and garden organic waste for composting. Several 
respondents highlight the importance of promoting behavioural change towards waste minimisation 
rather than simply providing more convenient waste disposal options like wheelie bins. There is 
concern that wheelie bins may encourage more waste generation and reduce the motivation for 
residents to minimize their waste. Suggestions include promoting home composting, providing 
subsidized compost bins, and investing in education about recycling and waste reduction.  
 
“Easier ways to remove household rubbish is encouraged to reduce pests and eliminate the need for 
dangerous home burn offs” 
 
“Ban food and organic waste in landfill with massive fines and the food waste/garden collection as a 
mitigation. Develop composting or other solutions to utilise this organic waste.” 
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“Many regions are moving towards stricter waste management regulations, and adopting this model 
now can position Wairoa District ahead of potential future requirements.” 
 
“If this is more widespread across the district, then I would hope fly-tipping costs and costs for having 
the landfill open as often as it is would reduce.” 
 
“By any chance, can WDC make a collective effort with all local authorities to address waste 
management with  major suppliers of their packaging of food and items to minimise waste across the 
country?” 
 
Community Engagement and Education: Many respondents stress the importance of community 
engagement and education in improving waste management practices. Suggestions include 
educating households on recycling practices and promoting composting at home. Some respondents 
believe that improved education could be more effective in reducing waste than costly new kerbside 
collection schemes. 
 
“It would be a better idea to educate the community on having their own composting system.  
Maybe, a discussion for the MSC, to reach out to marae to help educate whanau.  Even involving 
Mens Shed, to build compost containers for homes - this would be a cheaper option for whanau.” 
 
“Most people have options to deal with green waste in house and it is a cheaper option. 
Effective education for householders about all recycling including green waste could be better than 
financing a new kerbside collection.” 
 
Decision 4 - Breathing new life into Wairoa businesses 
Option 1 - No investment 
Option 2 - Annual Investment (preferred) 
 
64% of respondents selected option 2. 
 
Overall, while there is support for enhancing Wairoa's 
business facades and town attractiveness, the responses 
indicate a cautious approach and emphasise the need for 
financial prudence and a focus on essential services and 
infrastructure resilience. There is a clear desire to balance 
aesthetic improvements with practical measures that ensure 
long-term economic sustainability and community well-
being. 
 
Prioritisation of Essential Services and Recovery: Many 
respondents emphasise the need to prioritise essential 
services and recovery efforts, especially in light of recent 
flooding and other climate-related challenges. They argue that while town beautification and 
business facade improvements are desirable, they should not take precedence over critical 
infrastructure and services such as road repairs, stormwater management, and waste management. 
 
“WDC needs to focus on core business of rebuilding better roading, building, resource management, 
telecommunication, civil defence management projects in the district.  Without this, any business will 
regardless of how pretty they make their shops will suffer.” 
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“the Council must prioritise essential services and recovery. Pursuing non-essential initiatives at this 
time is not feasible.” 
 
“Invest in public amenity, but not directly in privately owned buildings.” 
 
“Post cyclone our roads and infrastructure and waste management are a priority. This is a nice to 
have and should be a discussion but funded once our core services are back to BAU” 
 
Financial Concerns, Strategic Planning and Cost Management: There is significant concern about 
the financial implications of investing in town beautification projects. Respondents worry about the 
impact on resident rates and believe that businesses should take more responsibility for maintaining 
their own facades. Suggestions include exploring alternative funding mechanisms such as optional 
loans recoverable via targeted rates or ensuring that any investment yields measurable economic 
benefits to justify the expenditure. Respondents advocate for an economic development strategy 
that aligns with business needs, tourism promotion, employment opportunities, and overall town 
improvement goals. There is frustration over perceived delays and lack of coordinated action in 
previous planning efforts. 
 
“Keep business rates low to encourage businesses instead. If an annual investment is made it could 
be a contestable fund which pays for a improvements to facades after the approved and costed work 
is completed, but agreed in advance as an inventive. Similar to the Heritage New Zealand Heritage 
Fabric Protection Grants. “ 
 
“Although I agree with the outcome, I don't agree with the tool being proposed to achieve it. There is 
an opportunity to use this money in a more clever way to achieve the outcomes e.g. loan funding to 
help things happen with low interest. That would enable the money to be able to achieve much more 
than what could be with the same $” 
 
“I see little point in spending big dollars on a glittering town centre, only to see it covered in silt and 
all the doorways sandbagged every time it rains.” 
 
“Ensure public places infrastructure and maintenance.  Promote local businesses.” 
 
Support for Economic Development and Local Businesses: There is strong support for initiatives 
that stimulate economic vitality and support local businesses. Respondents believe that improving 
the aesthetics of the main street and North Clyde could attract more visitors, shoppers, and new 
businesses to Wairoa. They emphasise the importance of creating an attractive environment that 
fosters community pride and engagement, which in turn could boost tourism and local spending.  
 
“Breathing new life into wairoa businesses means - increased visitors , travelling public reasons to 
stop and enjoy, activities - a reason for people to stay and purchase from our businesses and yes 
pride in business buildings and upkeep” 
 
“Businesses on both sides of the bridge are in dire need of revitalization and uplifting.  Despite the 
climate events Wairoa is experiencing, to enhance the town, on both sides of the bridge, will 
encourage more respect and pride from the community.  It may even encourage more traffic to call in 
for a cuppa rather than just drive through.” 
 
“Improved lighting, footpaths and verandahs could really help the CBD beautification. A cohesive 
look will improve visitor experience.” 
 



EXTRAORDINARY COUNCIL MEETING  1 AUGUST 2024 

Item 5.1- Appendix 1 Page 20 

  

Enforcement of Bylaws and Responsibility: There is a call for enforcing existing bylaws that require 
building owners to maintain their properties to a certain standard and to be held accountable for the 
upkeep of their buildings to prevent deterioration of the town's appearance. 
 
“All Wairoa store owners should be aware of the bylaws associated with owning a building. It is 
essential that these bylaws are enforced otherwise there is no point in having them” 
 
“Most retailers in town do their best to maintain ageing buildings but there are absentee landlords 
that need to be reminded of due diligence.” 
 
“Building owners need to be held responsible for the maintenance of their own buildings and 
understand the bylaw.” 
 
“Honestly at the moment i personally believe there are more important things to spend money on. It 
is up to each individual business building owner to keep their building looking clean and tidy, there is 
a bylaw that requires this. If all buildings were maintained to the bylaw level, our business area will 
look a lot more appealing.” 
 
Decision 5 - Protecting Our Taonga - The Future of Our Archives  
Option 1 - Keep the archives in Wairoa (preferred) 
Option 2 - Move archives out of district 
 
72% of respondents selected option 1. 
 
Overall, respondents want to balancing the preservation of 
cultural heritage against practical considerations of access 
and cost, and ensuring the long-term security of Wairoa's 
historical records. Respondents prefer to maintain local 
access. 
 
Local Accessibility and Cultural / Historical Significance: 
Many respondents emphasise the importance of keeping 
archives locally accessible in Wairoa. They argue that local 
access fosters community engagement and strengthens 
connections to heritage and identity. The archives are 
viewed as more than just records—they are seen as taonga 
(treasures) that embody the history and culture of Wairoa. 
Keeping them locally is seen as respecting their cultural significance and ensuring they remain 
integral to the community's heritage for future generations. Digitisation of records is seen as a viable 
alternative or complement to physical storage, potentially reducing the need for extensive local 
facilities while enhancing access. There is also support for collaborative approaches to leverage 
resources and expertise. 
 
“Current documents need to be kept in Wairoa for ease of access. Historical documents can be 
digitised by the Knowledge Bank in Hastings for public access. The Knowledge Bank want to establish 
a presence in Wairoa and this would be a good opportunity to begin these discussions with some 
koha help for the Council. Knowledge Bank is a voluntary organisation with a huge array of 
equipment to do this task. The Wairoa Star has recently taken all its archive newspapers to them for 
digitising for public access. There is no need to reinvent the wheel when such services are already 
available.” 
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“Once the records and information leave Wairoa, they will not be returning without a significant 
increase in the cost. The Wairoa Library would the most logical choice, as this is what has happened 
in other centres. The extension to the library would be my choice. “  
 
“Accessibility for all (ramps, wide doorways, ground floor toilets)” 
 
Safety and Protection of Archives, Financial Considerations and Cost Efficiency: There is significant 
concern about the costs associated with either keeping archives in Wairoa or moving them to a 
specialized facility outside the district. Respondents question the financial feasibility of building or 
upgrading local facilities versus utilizing existing resources like the Knowledge Bank in Hastings for 
digitization and storage. Some advocate for consolidating archives regionally if it proves to be a more 
financially viable and secure option. Concerns are raised about the physical safety and security of 
archives, particularly in the face of natural disasters like floods or fires. Some suggest that moving 
archives to a specialized facility outside Wairoa could offer better protection, but this needs to be 
balanced against the benefits of local accessibility and control.  
 
“Attracting and retaining the skills in the region will be a constant challenge even with a better 
facility. Given the large scale of recovery work Council is faced with, this could be an opportunity to 
partner with neighbours or other councils to achieve a better outcome. Including looking at more 
ready access to taonga than what is outlined in the scenario as currently drafted.” 
 
“Keep records in the safest place. Protection outweighs all else.  If this needs to be moved outside of 
Wairoa, I would prefer a consolidation of Hawkes Bay records - keep all Hawkes Bay records in the 
one place if this presents a financial compromise/benefit for all HB councils.  That way, it is still 
considered & kept local.” 
 
“The management and protection of archives is a bespoke technical skill that is unlikely to be 
successfully resourced in Wairoa.” 
 
Insufficient information: There is concern from multiple respondents that insufficient information 
exists to make a decision. Requests for fully costed options in future consultation are made.  
“No costings?  How do we make an informed decision without $$” 
 
“It is not ideal to give options without any information to guide the decision making process.” 
 
“I find it hard to choose either option here without more context.” 
 
“There is no data to make an informed decision for Decision 5. Keep current documents in Wairoa for 
ease of access is preferred - but at what cost? Historical documents can be digitised by the Wairoa 
Museum or Knowledge Bank in Hastings for public access.” 
 
Other feedback 
There were a variety of responses which demonstrated a community-driven desire for sustainable 
growth, enhanced resilience, and inclusive economic development that preserves and celebrates 
Wairoa's unique cultural identity and natural assets. The feedback highlighted a need for strategic 
planning, transparent governance, and community involvement to effectively address current 
challenges and capitalise on future opportunities. 
 
Infrastructure and Environmental Resilience: There is a strong emphasis on enhancing 
infrastructure resilience, particularly in response to recent weather events like floods. Suggestions 
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include implementing long-term flood protection measures such as stop banks and dredging the 
river mouth, which are seen as critical investments to safeguard the town and encourage economic 
stability. 
 
Community Engagement and Transparency: Many respondents highlight the importance of 
community engagement in decision-making processes. They advocate for transparency in how 
decisions are made and how funds are allocated, particularly concerning rates increases and the 
prioritisation of projects. There is a call for more robust consultation to ensure that community 
needs and preferences are adequately addressed. 
 
Economic Diversification and Tourism Promotion: There is a consensus on the need to diversify the 
local economy and promote tourism. Ideas include developing attractions such as Railbike 
Adventures, creating cultural and heritage tours, and hosting festivals and events (like a Māori food 
festival or storytelling festival). There is also support for enhancing existing facilities like the Nūhaka 
Domain to attract visitors and improve local amenities. 
 
Financial Management and Prioritisation: Concerns are raised about the financial implications of 
proposed projects and plans. There is a desire for fiscal responsibility and prioritisation of essential 
services and infrastructure upgrades over non-essential initiatives. Some respondents express 
frustration with perceived misallocation of resources and call for a more strategic approach to 
budgeting and expenditure. 
 
Sustainable Development and Innovation: Respondents advocate for sustainable practices and 
innovation in infrastructure development. This includes smart regulations on urban planning, waste 
management, and energy efficiency to reduce environmental impact and enhance community 
resilience. There is also support for exploring renewable energy options and promoting local 
sustainability initiatives. 
 
Historical and Cultural Preservation: Several respondents emphasise the importance of celebrating 
Wairoa's cultural heritage and promoting local history. Suggestions include revitalizing historical 
sites like Pilot Hill, creating public displays honouring local figures, and improving the readability and 
accessibility of cultural heritage plaques and landmarks. 
 
Practical Solutions and Collaboration: Practical solutions such as seeking external funding through 
grants and partnerships, particularly for disaster recovery and infrastructure projects, are 
recommended. There is also support for collaborating with neighbouring Council s, government 
agencies, and community organisations to leverage resources and expertise. 
 

No Time to Waste submissions analysis 
This report summarises the feedback received for each consultation item, along with other, more 
general feedback received through the submissions process. The consultation had single response 
tick-boxes, allowing respondents to select their preferred option for each consultation topic, but also 
allowed free-text responses to provide additional comments related to the consultation. These 
responses were reviewed to identify key themes, concepts or issues within submitted feedback.  

The No Time to Waste consultation received 43 online submissions. All responses were individual 
(not on behalf of a group or organisation). 3 respondents expressed their willingness to speak in-
person in support of their submission (7%). 
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The submissions showed a clear preference in all questions.  

 

 

 

 

Although 62% of submitters were located in the Wairoa township, responses were received from 
across the district. There were three submissions that did not state their location.  
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Do you support Council’s 
proposal to replace the 

current weekly user-pays 
rubbish bag service with a 

fortnightly kerbside wheelie 
bin service for rubbish?

The proposal is to introduce
a weekly food and garden

waste collection in Wairoa,
Frasertown and Mahia. Do

you support the introduction
of this service?

If yes, what option should
Council introduce:

Do you support the proposal
to replace the current

weekly kerbside recycling
service with a fortnightly
kerbside wheelie bin for

recycling in Wairoa,
Frasertown and Mahia?
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Overall the key themes across all comments were as follows:  

Cost Concerns and User Pays Preference with Opt-in Flexibility and Customization: Many 
respondents are concerned about the potential cost implications of the proposed changes. There is a 
strong preference for a user pays system rather than funding through rates, with concerns about 
fairness and the financial burden on households, especially those producing minimal waste. 
Respondents consistently express a desire for flexibility and customisation in the service. There is a 
preference for an opt-in rather than compulsory system, giving individuals more control over 
whether to participate. 

“I would expect that user pays means each bin is allocated and coded - user pays only if [wheelie] bin 
is put out.” 

“User pays only- a no brainer” 

“Ensure this is a user pays system! I should not be funding the removal and processing of someone 
else's rubbish be it green or otherwise through my rates!” 

“I would support this idea if it was optional but I am absolutely against making this compulsory and 
part of the rates fees.” 

“I support it in an opt in basis only and households should have the option of different sized bins and 
different pick up frequencies to meet their needs. I currently share a wheelie bin service with my 
neighbour and eve then we often don’t have enough waste to justify a weekly pick up.” 

“We compost and have chickens so are there opt out options for un-necessary bins with reduced 
prices for opting out” 

“Some of us produce very little rubbish so these initiatives would punish those of us who only buy soft 
plastic recyclables and send it away for recycling.  I purposefully seek out and use products that 
require almost zero waste for kerbside collection.  This initiative being loaded on to already very high 
rates would punish others who try as hard as I do to be zero waste” 

“We only fill a bag every 3 weeks and compost all our food scrap. So that is a NO for me.” 

6
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“We have nil waste. We compost all food scraps which is very minimal anyway. Recycle.… We should 
not be paying for others when we make an effort to be pro active!! 

 

Support for Recycling and Sustainability: Despite concerns about costs and logistics, there is 
widespread support for improving recycling and waste management practices. Respondents value 
initiatives that promote recycling, composting, and reducing landfill waste. There is also interest in 
incentivizing good environmental practices through credits or rewards for recycling correctly. 

“I would actually prefer you give people compost bins first and help them grow their own food using 
their compost.” 

“If you are collecting food and garden waste to make compost then allow the community to earn 
credits for buying the compost, or credits to earn garden boxes, seeds etc...  Involve kura and schools, 
run events, have competitions.” 

“Keen az for this as a home owner, I’m all about recycling and doing the right thing” 

“We need to incentivise good tikanga taiao” 

“The Council  used to have a shredder at the dump and we could buy the shredded green waste to 
put on our gardens. It would be great if this could be done again.” 

“Is the green and kitchen waste going to be composted or simply dumped. I would support a 
composting system.” 

 

Community-Specific Needs and Logistics: Specific community needs and logistical considerations are 
highlighted, such as the inclusion of remote areas like Nūhaka, and the logistical challenges faced by 
residents with long driveways or rural settings. There is also a call for clear communication about 
how the changes will be implemented and what options are available to residents in different areas. 

“Here in Nuhaka we have to take it to a collection point, it would be nice to have bins that are 
collected at our gate.” 

“We would love to have our rubbish collected from Awamate Road!! As a mum of 3 under 3, I can 
never get to the landfill and we have our own wheelie bins but this would make my life a lot easier. 
It’s says Frasertown as a collection point and my address states Frasertown, however they won’t 
collect my rubbish.” 
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 LTP Consultation Document 2024 – 2027 Submissions 

 

SPEAKING SUBMISSIONS WRITTEN/NON-SPEAKING SUBMISSIONS 

Frances Woodhead  (9:15am – 9:25am) Tracy Horne 
Lauren Johansen  (9:30am – 9:40am) Marrit Kirkenier 
Sue Wilson  (9:30am – 9:50am) Whetu Wilson 
Alice Wairau  (9:55am – 10:05am) Anonymous Submitter  
Sam Jackman  (10:10am – 10:20am) Lauren Jones 
Wendy Swan  (10:25am – 10:35am) Eirlys Toothill 

Break (10:35am – 10:50am) Mary Ginn 
Helen Taylor  (10:50am – 11:00am) Charlotte Knight 
Carmen Morrell  (11:05am – 11:15am) Luke Knight 
Anna Coleman  (11:20am – 11:30am) Karen Akuhata 

Break (11:30am – 11:50am) Damien Naidoo 
‘No time to waste’ Submissions Hilary Martin-Chan 

Alan Coombes 
Christina Stockman  (11:50am – 12:00pm) Kathy Hawkins 
Robin Zeilstra  (12:05pm – 12:15pm) Diana Hind 
Buck Goldsmith Written Submission James Baty 
Chandelle Thornton Written Submission Amy Doyle-Eruera 
Margaret Goldsmith Written Submission Martha Rewi 
Leslie Brown Written Submission Sam Bates 
 Libby Young 
 Lee Martin 
 Shaun Sandford 
 Arna Whaanga 
 Jody Rarere 
 Parekura Raroa 
 Russel Lloyd 
 Dell Nash 
 Avon Lloyd 
 Coral Cooper 
 Wiremu Raroa  
 Dennise Raroa 
 Kiriwera Cotter 
 Emily Lloyd 
 Hinenui Tipoki-Lawton 
 Uon Malis MEN 
 Julie Redman 
 WRITTEN SUBMISSIONS 
 Rae Wilson 
 Ann Wilson 
 Ngaromoana 

Total speaking submissions 9 
Total Non-speaking/written submissions 36 

Total ‘No time to waste’ submissions 6 

Total submissions received 51 
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Q16

Long Text

 Kerbside Collection - Additional comments

The provision of wheely bins in place of user-pays rubbish bags seems at odds with the background statement of
Decison 2 ‘We need people to take responsibility for their own waste generation and actively be better kaitiaki.’

I disagree with the idea of the council funding the provision of wheely bins. Research in the UK has shown that these
more convenient containers in fact encourage more waste generation. Wheely bins act as a deterrent to waste
minimisation as its too easy to skip it in the bin. Thus more waste is generated.

There is also a high up front cost to the bin supply. Harder to achieve is a behavioural change towards waste
minimising behaviour.

Home composting should be supported over the provision of brown bins.
Most Wairoa households have gardens and providing subsidised compost bins along with home composting
promotion initiatives would be a better long term solution than the expense of collecting and transporting green
waste. There is no detail or costing of the management of the green waste once it is collected. How will it be
managed for anaerobic compost production and at what cost?

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Keep business rates low to encourage businesses instead.
If an annual investment is made it could be a contestable fund which pays for a improvements to facades after the
approved and costed work is completed, but agreed in advance as an inventive. Similar to the Heritage New Zealand
Heritage Fabric Protection Grants.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Would be great if this important resource was protected and locally accessible

Q21

Long Text

 Any other feedback

Protecting our natural environment - He Oranga Taiao – a protected, restored and connected environment.

Page 16 of the consultation document (Challenge 6) is about protecting our natural environment. I would like to see
more detail about initiatives to enhance our unique local ecosystems and taonga species. The awa has many areas
where weeds are taking over from natural vegetation. Native riparian plant species are most effective at maintaining
river bank stability, whilst also contributing to biodiversity and local distinctiveness. Weed control and staged native
planting of new areas of the river bank or council reserves as part of a long term programme would contribute to
the stated strategic direction ‘environmental wellbeing of the district now and in the future’ and the outcome He
Oranga Taiao – a protected, restored and connected environment. Some work could be done with the help pf
community partners, such as the Ngahere Community Nursery and the Wairoa
Awa Restoration Trust.

Sustainable land use in the wider river catchment should be encouraged by policy development to limit conversion
to forestry on erosion prone land and ensuring rules are in place for very careful harvesting of existing exotic
forestry in order to minimise silt and slash entering the river.

Funding should be directed to achieve these aims. And a percentage of the $1.5M secured through Kānoa – regional
investment for Wairoa riverbank restoration should be spent on retiring and restoring land for flood protection to
act as a ‘green sponge’ with water retention and biodiversity benefits.

Long Term Plan Submission FormPage 5 of 19
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Honestly at the moment i personally believe there are more important things to spend money on. It is up to each
individual business building owner to keep their building looking clean and tidy, there is a bylaw that requires this. If
all buildings were maintained to the bylaw level, our business area will look a lot more appealing.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback

   

Long Term Plan Submission FormPage 19 of 19
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Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 1 - Business as usual

Q16

Long Text

 Kerbside Collection - Additional comments

Most people have options to deal with green waste in house and it is a cheaper option.
Effective education for householders about all recycling including green waste could be better than financing a new
kerbside collection.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

More information how the money will be spent is required.
Building owners need to be held responsible for the maintenance of their own buildings and understand the bylaw.
Will the funding assist creating legal framework and process for the council to impose the bylaw onto landlords?
Improved lighting, footpaths and verandahs could really help the CBD beautification. A cohesive look will improve
visitor experience.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

There is no data to make an informed decision for Decision 5
Keep current documents in Wairoa for ease of access is preferred - but at what cost?
Historical documents can be digitised by the Wairoa Museum or Knowledge Bank in Hastings for public access.

Q21

Long Text

 Any other feedback

Develop and implement an Economic Development Plan for Wairoa, outlining a series of action plans, timelines and
budget. External consultants are NOT required to develop this plan.

Long Term Plan Submission FormPage 9 of 19
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Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 1 - Business as usual

Q16

Long Text

 Kerbside Collection - Additional comments

cost burdens on people eventually on ratepayers

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

This not the time to be putting unnecssary costs on people ratepayers.
Focus on whanau and families at this time.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

What use are they to us when at this time we cannot locate the information ridiculous.

Q21

Long Text

 Any other feedback

Recycling Centre in Opoutama needs to be abandoned .
I will be presenting a petition with my submission when i speak to it.
The consultation process is flawed because the process has not provided a fair form of consulting.

Long Term Plan Submission FormPage 3 of 19
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Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 2 - Introduction of a new kerbside collection model including food waste and garden organic collections

Q16

Long Text

 Kerbside Collection - Additional comments

This will cost ratepayers more but with services such as these it should be on a user pays basis. I agree with Craig re
education for householders about all recycling.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

This topic has been on the agenda now since 2011 - Upstream Constitution. A main street colour plan was prepared
by the Council in 2013. Lee Neville and I presented an outline of a plan under the Great Things Grow Here banner in
2016. Jenny Gilford has produced a number of reports (at a huge cost to the Council) between 2018 and 2022. We
are still talking about it with actually NO ACTION taking place. The key ingredient missing in all of this is an Economic
Development Plan that outlines a series of action plans, timelines and budgets. Everything else will be a scattergun
approach without a plan and short, fine-tuned action plan that takes into account business needs, tourism, and
employment opportunities, business attraction, signage, appearance and pride of place (well-being). It must also
include a plan for North Clyde for example: a light industrial business park/ recycling industries (including metal
such as old cars etc. / bio-fuel production (from slash), and other options including green space.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Current documents need to be kept in Wairoa for ease of access. Historical documents can be digitised by the
Knowledge Bank in Hastings for public access. The Knowledge Bank want to establish a presence in Wairoa and this
would be a good opportunity to begin these discussions with some koha help for the Council. Knowledge Bank is a
voluntary organisation with a huge array of equipment to do this task. The Wairoa Star has recently taken all its
archive newspapers to them for digitising for public access. There is no need to reinvent the wheel when such
services are already available.

Q21

Long Text

 Any other feedback

Write, agree, approve, budget and timeline a long-term Economic Development Plan for Wairoa. External
consultants NOT required.

Long Term Plan Submission FormPage 17 of 19
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Q16

Long Text

 Kerbside Collection - Additional comments

the landfill offers a very good service for this . Other than that there is an opportunity for private business to offer
this option and produce compost, chip and fill for gardens and public spaces around our parks and reserves.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

breathing new life into wairoa businesses means - increased visitors , travelling public reasons to stop and enjoy,
activities - a reason for people to stay and purchase from our businesses and yes pride in business buildings and
upkeep. It is time (although challenging given the past two years ) for the riverbank and mainstreet areas to be
developed. Our public spaces are very tired, gardens need revitalising, new plantings. I understand there is an
ineffectual commitee in place for this. It is time for a project manager to be appointed and move forward.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback

Reinstatement of the PILOT HILL HERITAGE RESERVE MANAGEMENT PLAN 31.3.2010. This plan was commissioned in
2010 and quite clearly shelved. Time for this to be actioned - the "hill" restored and protected from further erosion
and site developed.

RAILBIKE ADVENTURES. Discussion needs to take place with this business. It MUST get up and running. This is the
perfect catalyst this district needs to invigorate the tourism/visitor /business /accommodation sectors. I am sure a
deal can be met with reduced rates for a specified time and a commitment from them on longevity. This corridor
also needs to include a cycle/walking track with offshots to the 12 apostles, whakaki lake - birdwatching, eel feeding
etc. This is exactly how the otago rail trail started many years ago. Our district is boring and lacks reasons for people
to come. The closing of the hotpools at Morere has meant a loss of business to us at Nuhaka to the extent of $1000
per week.

CELEBRATING OUR FAMOUS PEOPLE. We do not (other than the museum) have any public displays or statues of our
exceptional people - George Nepia etc. It would be fabulous to have this included at the village green or amongst
the walkway .

EQC Levies. I know this is outside the brief but it is time a discussion started about the effective and fair allocation of
the EQC levy. As we know there is a small uptake of insurance cover in this and many districts like ours. This
allocation needs to be shifted to property titles and collection from every property in NZ . It is also quite an affront to
those who take responsibility of insurance that those uninsured have received better treatment in this district due to
the flooding events. There needs to be a small repayment scheme setup back to the govt funding system so that
every event in future can be well supported.

thank you Wendy

Long Term Plan Submission FormPage 15 of 19
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Q14

Long Text

 Solid waste management and minimisation - Additional comments

I cannot comment on landfill as I have no information about the impacts, both economic and environmental, on this
subject. Surely it is the job of council to investigate this, present the information and make the decision that is best
for a ratepayers

Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 1 - Business as usual

Q16

Long Text

 Kerbside Collection - Additional comments

Kerbside collection is not going to stop the fly tipping and the serious littering issue this town faces. Why doesn't the
council start enforcing the bylaws that already exist to prosecute those who are letting us down. The community can
police littering and WDC needs work in with schools to improve education
People who care about their local environment are already trying their best to reduce waste, but potentially cannot
afford additional rate costs

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

The Gemmells building overspend fiasco is evidence that WDC lacks any connection with established business
owners and has no understanding of how to grow a local economy. I don't think the rate payer can afford to
subsidize any further spending by council employees that do not have the qualifications and skill level to manage
these projects

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Why are physical records not being digitized?
Taonga should 100% remain in Wairoa. This town desperately needs more of its history (particularly Maori)
represented so we can all learn the history of this region and offer tourist a greater understanding of Maori culture.
we have a library facility where paper books are becoming obsolete and have a fabulous little museum - look at the
potential here!

Q21

Long Text

 Any other feedback

I am very concerned If this is all that you consider a long term plan requires

Long Term Plan Submission FormPage 13 of 19
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Q14

Long Text

 Solid waste management and minimisation - Additional comments

Both options are not going to be well received by the community at the costs given. Why weren't options explored
earlier regardless of the flood items impacting the current site. Restore the mana of the people and explore
uninhabitable, unused land in Wairoa to ensure the mana of the land is beneficially utilised for the community.

I had to choose option 2 because the electronic version wouldn't let my submission go through. Short term option 2.
Long term option 1.

Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 1 - Business as usual

Q16

Long Text

 Kerbside Collection - Additional comments

Stands to reason as the content for this decision is not appealing to me. I know I do not want my weekly rubbish
collection collected fortnightly for blowflies to expand their population. Currently, I already use recycling which could
be extended to fortnightly with greenwaste. Food scraps are collected by whanau for weaners.

By any chance, can WDC make a collective effort with all local authorities to address waste management with major
suppliers of their packaging of food and items to minimise waste across the country?

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

A no brainer - as a business owner, that is an operational and capital expense.

WDC needs to focus on core business of rebuilding better roading, building, resource management,
telecommunication, civil defence management projects in the district. Without this, any business will regardless of
how pretty they make their shops will suffer.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

WDC barely maintains a safe place for people with flood risks of our waterways so before our Wairoa history literally
gets swept away, pays to be safe to store everything with National Archives.

Q21

Long Text

 Any other feedback

Long Term Plan Submission FormPage 7 of 19
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

There needs to be an economic development strategy in conjunction with the Wairoa Business Association. Sam
Jackman is very happy to be involved as he has the expertise from Havelock, Taradale and Hastings which could
easily be utilised here. I think the plans for revamping Marine Parade and North Clyde would be great, as they are
both truly grotesque, but needs to be seen as the first step in an overall strategy. It would be great to develop a tech
hub in North Clyde.
In the revamp, if you could keep in mind the needs of the disabled community or consult with me, I would be very
grateful. We have an accessiblity specialist, Michelle Lucas who would welcome the opportunity to talk with you. The
bricks that grace the footpaths are extremely uneven in places and hazardous for blind, low vision and those in
wheel chairs. It would be fantastic to have user friendly community spaces which are wheel chair friendly (as well as
playgrounds). The amazing digital hub in the library is inaccessible to wheel chairs and excludes the children and
adults I support from accessing the courses such as 3D printing, when they want to be included as part of the group.
I hope the new Isite is accessible and wheel chair friendly with spaces to meet and for more community interaction.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Use the knowledge bank, the old fire station looks like it's about to collapse, as does the old church and the black
street hall.

Q21

Long Text

 Any other feedback

Wairoa has a fantastic community and a proud culture. It needs to be brought more visibly into Marine parade,
included in a culture history journey, from the Wairoa Museum, taking visitors on a history tour. The current plaques
are red stone with gold lettering and are unreadable so if they can be revamped too that would be great. I have
always advocated for story telling festival and murals throughout town to capture the culture. A Maori food festival
tied in with the Maori film festival, once the Morere pools are functioning would help to pull in more visitors and
keep them staying longer.

Long Term Plan Submission FormPage 11 of 19
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 LTP Consultation Document 2024 – 2027 Submissions 

 

SPEAKING SUBMISSIONS WRITTEN/NON-SPEAKING SUBMISSIONS 

Frances Woodhead  (9:15am – 9:25am) Tracy Horne 
Lauren Johansen  (9:30am – 9:40am) Marrit Kirkenier 
Sue Wilson  (9:30am – 9:50am) Whetu Wilson 
Alice Wairau  (9:55am – 10:05am) Anonymous Submitter  
Sam Jackman  (10:10am – 10:20am) Lauren Jones 
Wendy Swan  (10:25am – 10:35am) Eirlys Toothill 

Break (10:35am – 10:50am) Mary Ginn 
Helen Taylor  (10:50am – 11:00am) Charlotte Knight 
Carmen Morrell  (11:05am – 11:15am) Luke Knight 
Anna Coleman  (11:20am – 11:30am) Karen Akuhata 

Break (11:30am – 11:50am) Damien Naidoo 
‘No time to waste’ Submissions Hilary Martin-Chan 

Alan Coombes 
Christina Stockman  (11:50am – 12:00pm) Kathy Hawkins 
Robin Zeilstra  (12:05pm – 12:15pm) Diana Hind 
Buck Goldsmith Written Submission James Baty 
Chandelle Thornton Written Submission Amy Doyle-Eruera 
Margaret Goldsmith Written Submission Martha Rewi 
Leslie Brown Written Submission Sam Bates 
 Libby Young 
 Lee Martin 
 Shaun Sandford 
 Arna Whaanga 
 Jody Rarere 
 Parekura Raroa 
 Russel Lloyd 
 Dell Nash 
 Avon Lloyd 
 Coral Cooper 
 Wiremu Raroa  
 Dennise Raroa 
 Kiriwera Cotter 
 Emily Lloyd 
 Hinenui Tipoki-Lawton 
 Uon Malis MEN 
 Julie Redman 
 WRITTEN SUBMISSIONS 
 Rae Wilson 
 Ann Wilson 
 Ngaromoana 

Total speaking submissions 9 
Total Non-speaking/written submissions 36 

Total ‘No time to waste’ submissions 6 

Total submissions received 51 
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback

Long Term Plan Submission FormPage 5 of 93
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Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 2 - Introduction of a new kerbside collection model including food waste and garden organic collections

Q16

Long Text

 Kerbside Collection - Additional comments

Very much in favour of option 2, this would be a massive step in the right direction in terms of waste minimisation,
not to mention all other advantages the wheelie bins bring (speaking from experience knowing little else than
wheelie bin kerbside collection + landfill for those times you have an abnormal amount of waste/white ware items
etc.).

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Very much in favour of option 2 as outlined. However, I think this would only work well through active support from
the Council with streamlined processes and clear design guidelines and so on.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

I find it hard to choose either option here without more context. Thoughts of what it could be like to have a
new/upgraded archives facility and what that could mean in terms of visiting/viewing, other options such as
digitizing records in addition to a local facility and local support for questions/queries, all quite exciting stuff… I
guess this could be covered in a detailed plan in a future consultation.

Q21

Long Text

 Any other feedback

Long Term Plan Submission FormPage 9 of 93
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Ensure public places infrastructure and maintenance. Promote local businesses.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Accessibility for all (ramps, wide doorways, ground floor toilets). Old post office? Old Wairoa Exchange Building?

Q21

Long Text

 Any other feedback

Number one priority for us is infrastructure and flood protection. Keep the pressure on Central government and
regional council for funding and investment.

Long Term Plan Submission FormPage 13 of 93
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

this is a waste of money

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Developing a facility is a waste of money. why waste money on archives, just digitise them and keep them in the
cloud.

Q21

Long Text

 Any other feedback

the new road crossings are a horrendous job, it looks like it has been bought from temu.

Long Term Plan Submission FormPage 17 of 93
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Q14

Long Text

 Solid waste management and minimisation - Additional comments

Utilise the silt funding (which will otherwise be lost as it cannot be repurposed) to develop this non-BAU cell
construction required approx 6 years early due to the flooding events. Waste to energy utilising our prevalent slash
may also be an option, especially given it would also improve wairoa's resilience by providing a bespoke electricity
option for the town, without the transmission risk in future weather or disaster events. Surely the coalition
government's alternative electricity programme could assist in funding for a town-sized scheme. Waste minimisation
efforts can still be focused on if the slash can be utilised in this facility.
Out of town disposal has massive risks with infrastructure - if the road is closed then we need to store the waste
here. We also have no control over costs and no guaranteee that we have ongoing access to other facilities. We will
face huge risks if those facilities hike prices or stop the service, and we are left scrambling to find an alternative.
If building a new cell we need ruthless waste minimisation schemes: ban all organics. Ban single use coffee cups.
Ban food packaging /takeaway boxes - there are awesome examples of banana leaf and woven food packaging
options. Set an example for hte rest of NZ with the revolutionary policies and strategic vision but this requires
decisive action.

Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 2 - Introduction of a new kerbside collection model including food waste and garden organic collections

Q16

Long Text

 Kerbside Collection - Additional comments

Ban food and organic waste in landfill with massive fines and the food waste/garden collection as a mitigation.
Develop composting or other solutions to utilise this organic waste.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Post cyclone our roads and infrastructure and waste management are a priority. This is a nice to have and should be
a discussion but funded once our core services are back to BAU

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Wairoa does not have the specialised staff to maintain these archives. Nor is there any facility meeting all the
archival storage standards. Moving these out of district to a specialised facility will provide the best option for
protection and access going forward. To build a facility is frivolous at best in the current economic and recovery
climate

Q21

Long Text

 Any other feedback

Long Term Plan Submission FormPage 19 of 93
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Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 1 - Business as usual

Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Businesses are suffering so needs to be sensible spending here. We need new business into town.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Need to be kept local and looked after by locals.

Q21

Long Text

 Any other feedback

Great Mahi WDC during this last weather event.
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Q14

Long Text

 Solid waste management and minimisation - Additional comments

More recycling efforts encouraged. An Eco barn to store things that may be reused. Encourage people to come to
the ecobarn/recycling center with their unwanted and collect for a small fee something they might want.

Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 2 - Introduction of a new kerbside collection model including food waste and garden organic collections

Q16

Long Text

 Kerbside Collection - Additional comments

This ties in with a recycling centre above.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

option 2 if its already built into the recent rate rises in the community.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Wairoa having a high Maori population could make a beautiful town highlighting the culture especially along the
riverbank nga Po as it is along the shoreline of Kaikoura.
Picnic tables , pagodas and signage as to places to see around the area & where to view our taonga which should
have a safe secure home in te Wairoa.
Dredge the river and make it a feature waka racing and bring back some of the life as it used to be.
Utilize the shingle /sludge out of the river bed to build up where needed & plant it up, pave some... lots of potential
here, limited only by the mind.

Q21

Long Text

 Any other feedback
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Q14

Long Text

 Solid waste management and minimisation - Additional comments

Given recent events there are some real opportunities as the "East Coast" to collaborate and deliver good quality
and better economies of scale. With the current consent we have some real advantages with the landfill farm that
other areas do not.

Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 2 - Introduction of a new kerbside collection model including food waste and garden organic collections

Q16

Long Text

 Kerbside Collection - Additional comments

If this is more widespread across the district, then I would hope fly-tipping costs and costs for having the landfill
open as often as it is would reduce. It is unclear whether that has been included in the assumptions in the absence
of an AMP or draft Infrastructure Strategy, and the 2018 Financial Strategy is the one available on the consultation
website (I hope this is a mistake!) which is woefully out of date and therefore also doesn't provide any further info re
assumptions on financial forecasts.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Although I agree with the outcome, I don't agree with the tool being proposed to achieve it. There is an opportunity
to use this money in a more clever way to achieve the outcomes e.g. loan funding to help things happen with low
interest. That would enable the money to be able to achieve much more than what could be with the same $, and
result in change being enabled over a longer time period as well.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Attracting and retaining the skills in the region will be a constant challenge even with a better facility.

Given the large scale of recovery work Council is faced with, this could be an opportunity to partner with neighbours
or other councils to achieve a better outcome. Including looking at more ready access to taonga than what is
outlined in the scenario as currently drafted.

Q21

Long Text

 Any other feedback

It was really disappointing to see the information available for this consultation given the issues and challenges our
district faces. I understand the content wasn't audited as it normally is however, I would have hoped there still
would have been the key information available to help inform submissions. For example, no draft Infrastructure
Strategy - plus there is no substantial mention in the CD of it either, unless the "Our challenges" section is meant to
reflect the significant infrastructure issues required in the strategy.
Of particular note and disappointment is the 2018 Financial Strategy being the FS on the consultation website - this
is really out of date and totally irrelevant in the current operating environment and proposed rates increases etc. It
is also at odds with the brief content available on the FS in the CD document.

From the outside looking in, staff numbers in some areas are disproportionate to the LOS, workload and outcomes
being achieved. Diverting existing FTE to other priorities would be beneficial to achieve outcomes with little change
to the total FTEs employed. Innovation and a focus on ways of working differently need to underpin continuous
improvement, WDC is a small council with an incredibly large work programme and I cannot see through the CD
how realistic it will be to achieve based on the status quo resourcing and tools available.

I also hope that some reflection and rethinking is done around the June flood and the additional recovery demands
needed to inform the final Three Year Plan, Financial Strategy, and Infrastructure Strategy.
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Q16

Long Text

 Kerbside Collection - Additional comments

This makes sense for our district, the exact mode of collection can be developed in conjunction with our community.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

No costings? How do we make an informed decision without $$

Q21

Long Text

 Any other feedback
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high temperatures (thousands of degrees) and meet strict emissions standards, while generating electricity for their
localities.

Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 1 - Business as usual

Q16

Long Text

 Kerbside Collection - Additional comments

Option 2 sounds great on paper but might fall down in practice because people will not take the responsibility to
sort their rubbish properly even with the separate wheelie bins proposed. The user pays system at least encourages
people to recycle (because it costs them not to), and at the transfer station they are watched to a reasonable degree
(and helped where needed) to put their recycling in the right bins, remove the bottle caps, etc etc.

My experience in South-East Australia where wheelie bin kerbside recycling & waste collection has been in place for
some time now is that food ends up in the recycling, plastic in the green waste/compost, recycling mixed with the
general waste, etc etc. What provisions will council make for public ignorance?

A happy middle ground would be to:

a.) Keep the system as it is (user pays for general waste) but fit out the transfer stations for handling food waste.
People can drop off their food waste with their recycling.

b.) Continue to offer very reasonably priced (or free) wheelie bin collections for pensioners.

c.) Put a little aside to have a team/contractor that regularly cleans up after illegal dumpers.

d.) Invest the difference in R&D into a waste to energy plant and/or a plastic to diesel oil plant (both already in
existance).

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Not because we don't want a beautiful and thriving built environment, but because the minor investment won't in
the long run turn the tide of degradation that is ultimately a symptom of national (and global) economic stagnation.

Invest in public amenity, but not directly in privately owned buildings.

Allow owners, within reason, to self direct themselves with their properties thus fostering diversity.

Wairoa is a real town: not a town, and not a people, that play charades (ie: a focus of looks over substance). Quite
the opposite.

Council's focus would be better directed at the systemic causes of stagnation that lead to poorly maintained
buildings, homelessness, struggling small & medium businesses and the demise of local manufacturing. An NZ
group with economic ideas for a more resilient NZ is: https://positivemoney.org.nz .

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

If option 2, where the records are stored out of town and thus not easily accessible to residents in-person then why
can't there be an option 1 where the public only have limited or digital only access to the archives while the archives
remain in Wairoa in a reasonably suitable facility?

Q21

Long Text

 Any other feedback

Please focus on making the district more resilient by considering: fuel for essential services - eg: waste plastic to
diesel oil!, energy (wood slash to wood alcohol), local skills, community building, community preventive health
initatives and in general looking after our people.

Resilience can be achived by making the assumption that centralised systems will become harder to maintain as the
21st century progresses and that oil & gas will become considerably more expensive.

Smart regulations on composting toilets (with adequate facilitation and encouragement), wood burners, water
storage, waste management, urban farming and off-grid construction can relieve infrastructure burdens and
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insulate the town from outages and shortages.

Community housing trusts (Iwi led: purpose driven not profit driven) and a community member owned home
insurance company (again, purpose over profit) could further bolster our community; the latter probably requiring a
membership base outside of Wairoa too for the numbers to stack up...
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Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 1 - Business as usual

Q16

Long Text

 Kerbside Collection - Additional comments

Huge misread of the room! Not everyone uses the current kerbside collection so making them pay through the nose
via rates is removing any and all incentive to live sustainably and work towards zero waste. Enormous bins to store
and charged even if not collected .. you've missed the mark on this one. No wonder you need another landfill with
this level of encouragement for households to bin more. This is a classic example of the appropriateness of User
Pays not charge everyone for something that many won't use

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Perhaps you should have made better use of the PGF and supported all businesses rather than rebuild one site for
one business. Time delays and budget blow outs aside we deserved way better than a cafe with inadequate public
seating for anyone wishing to stop and enjoy the view of our awa. The planning and public consultation for that
rebuild was certainly different to the eventual outcome.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

What century are we working in ... digitise archives and paper records. Have we learnt nothing from recent weather
events? Let's put our taonga somewhere outisde of the district yet still at risk of fire/flood/destruction (insert
facepalm emoji here). What happened to Tautoko Wairoa?

Q21

Long Text

 Any other feedback

I love Wairoa .. wouldn't want to live anywhere else and have had significant upheaval from both Cyclone Gabrielle
and the June flood with our own home and our daughters home uninhabitable. Nobody I know here is in a position
to do anything other than maintain status quo and yet our rates keep skyrocketing, continued increases will force
fixed income folk out and create enormous financial anxiety. Council representatives misspoke at public meetings
(and misquoted online predictions) regards the switch to capital value would reduce rates and make the system
more fair. I no longer trust that council table and I am not alone. If the people that elected you can't make ends
meet then what on earth is going on that we are being asked to fund beautification and sexy roads. I'd like my home
to be liveable and an adequate road these days. I am not a happy citizen of Wairoa
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Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 2 - Introduction of a new kerbside collection model including food waste and garden organic collections

Q16

Long Text

 Kerbside Collection - Additional comments

Food waste collection is already being done in Auckland.
It was commenced in Papakura in 2019, so the HOW is already known.
I feel there should be a limit on garden waste collections via use of a bin to prevent the system being overloaded
and abused.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Annual investment only when the Wairoa River bar and mouth issues have been sorted.
I see little point in spending big dollars on a glittering town centre, only to see it covered in silt and all the doorways
sandbagged every time it rains.
I went for a walk around the town centre during the 26 June 2024 weather event, to find just about every doorway
sandbagged and the town centre deserted.
How do you attract people when there is the potential for this to happen every time it rains.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Once the records and information leave Wairoa, they will not be returning without a significant increase in the cost.
The Wairoa Library would the most logical choice, as this is what has happened in other centres.
The extension to the library would be my choice.

Q21

Long Text

 Any other feedback

Wairoa River bar and mouth should be the highest priority.
Control of the river mouth excavation should first and foremost be local.
Pointless having the executive decisionmaker sitting in office over 100 kilometres away.
Without the river issues being sorted first, everything else becomes an almost pointless exercise, because there will
no increase in visitors, residents and businesses.

Prime Minister Christopher Luxon mentioned stop banks during a recent television news article.
Is it not about time that this option was explored as this would give the town two forms of protection from flooding.
Stop banks would be a multi generational investment, so could be paid for over an extended period of time and
would be a real investment in protecting the township as a whole.
You only have to look at what the Gisborne District Council has done in the vicinity of the Waipoua River Bridge.

Another option the council could consider is for people to be allowed to install and use their own water tanks if they
desire.
This has the added benefits of reducing the demand on the council facilities and also allows rainwater to be
collected instead of going directly to the ground and overloading the storm water drainage system.

SH2 south of Wairoa also needs attention in the vicinity of the 2ate7 complex, to ensure that the town is not isolated
both to the north and the south. I understand that part of the state highway network is managed by NZTA.
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Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 2 - Introduction of a new kerbside collection model including food waste and garden organic collections

Q16

Long Text

 Kerbside Collection - Additional comments

In full agreement with this.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

If council wants an ambitious project them they should help with the cost not expect business that are already
strugging.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Records and archives should be kept in the town but perhaps moved to a safer place for them to be stored.

Q21

Long Text

 Any other feedback

1. After the recent floods I would like to see some sort of long term protection of the propertys and town in wairoa
from the river flooding again. ie: stop banks, river dredged or permanent river opening of the bar.
2. Look at upgarding either the rail line to napier or the road to lake Waikaremoana\taupo as both of these options
are the only other way out of the area if the road to napier and gisborne where blocked.
3. Find a way to encourge other retail businesses to move to Wairoa.
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Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 1 - Business as usual

Q16

Long Text

 Kerbside Collection - Additional comments

Food waste is not appropriate for kerbside collection. Encouraging connectivity between consumers and community
composting facilities / or perhaps feeding pigs via online community pages?

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

All Wairoa store owners should be aware of the bylaws associated with owning a building. It is essential that these
bylaws are enforced otherwise there is no point in having them. Most retailers in town do their best to maintain
ageing buildings but there are absentee landlords that need to be reminded of due diligence. The trees planted on
the shop side of the main street need removing and replacing with lower growing shrubs. Sorting the stormwater
issues at the rear of many stores is crucial. Drainage or the lack of it needs to be addressed.
Encouraging all employees of Council ( in fact everyone district-wide to shop local where possible could mean
businesses are able to upgrade their own store fronts. Temu will do nothing for sports teams etc but local
businesses continually donate both goods and services for the benefit of the community.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Is there no space at the museum? Or is there no other appropriate building in town that may be cheaper to upgrade
for the purpose of storing our Taonga?
Assuming that much is microfilmed or whatever the modern equivalent is - could some evaluation be done as to
minimising what is actually held?

Q21

Long Text

 Any other feedback

Councils objectives should be to focus on the basics. Our town is beautiful and will shine again if the essentials are
dealt with. Keeping our streets clean, gutters swept, stormwater gratings removed and any buildup cleared, rubbish
bins near schools, trees trimmed appropriately, community buildings spoutings cleared 6 monthly…….
Restoring a sense of pride in every individual who lives here. Love local ♥️
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Q16

Long Text

 Kerbside Collection - Additional comments

In light of the recent flooding in Wairoa, which has compounded the ongoing recovery efforts from Cyclone
Gabrielle, the Council must prioritise essential services and recovery. Pursuing non-essential initiatives at this time is
not feasible.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

In light of the recent flooding in Wairoa, which has compounded the ongoing recovery efforts from Cyclone
Gabrielle, the Council must prioritise essential services and recovery. Pursuing non-essential initiatives at this time is
not feasible. We cannot afford $300k for this the impact on resident rates proposed in this plan are off the scale!
Businesses should be doing this themselves as a part of running a good business. There are ample examples of this
already up the Main Street. Not sure rate payer should footing the bill. Perhaps consider an optional loan that can be
recovered via a targeted rate?

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Have a look at both options and present to the public in due course once you have investigated both more fully.

Q21

Long Text

 Any other feedback

Although this plan was developed prior to the recent flooding, the Council must significantly reprioritise essential
services and recovery efforts. Pursuing non-essential initiatives at this time is not feasible and would have a severe
impact on rates, further burdening an already struggling community. Certain aspects of the plan are not suitable
given the current circumstances. Additionally, I am concerned that the Council has implemented fees and charges
increases from 1 July while the plan is still under consultation. This appears to be ultra vires.
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback
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Economic Resilience: A diverse local economy can be more resilient to external economic shocks.
Self-Sufficiency: Supporting local industries can make a community more self-sufficient and less dependent on
external sources for goods and services.
Customized Solutions:

Tailored Services: Local businesses are often better able to provide customized services and solutions that meet the
specific needs of the community.
Flexibility: Smaller, local businesses can be more flexible and responsive to changes in demand or circumstances.
By prioritizing local procurement, councils can help build a more vibrant, sustainable, and resilient community.

Q11

Multi Choice

 Decision 1 - Essential Repairs or Improvements to Our Land Transport Network

Option 2 - Rectification + BAU + Targeted improvement

Q12

Long Text

 Essential Repairs or Improvements to Our Land Transport Network - Additional comments

Why: Option 2 Rectification + BAU + Targeted improvement

Future-Proofing: Given the history of extreme weather events, investing in targeted improvements can make the
transport network more resilient to future events, potentially saving costs and disruptions in the long run.

Community Expectations: The community likely expects not only a return to normalcy but also improvements that
can help prevent or mitigate future issues.

Long-Term Value: Although the initial costs are higher, the long-term benefits of a more robust and efficient
transport network justify the investment.

Investing in improvements alongside rectification not only addresses current needs but also prepares the
community for future challenges, aligning with sustainable development and resilience goals.

Q13

Multi Choice

 Decision 2 - Solid waste management and minimisation

Option 2 - Out of District Disposal

Q14

Long Text

 Solid waste management and minimisation - Additional comments

Why: Option 2 - Out of District Disposal

Environmental Considerations: Transporting waste to a more advanced external facility can result in better
environmental outcomes, especially if the external facility has superior waste processing and recycling capabilities.
Cost Efficiency: While there are transportation costs, avoiding the substantial upfront investment required to
develop a new landfill cell can be more financially prudent, especially if the district can negotiate favorable terms
with the external facility.
Encouragement of Sustainable Practices: The higher costs associated with out-of-district disposal can incentivize the
community and local government to adopt more aggressive waste minimisation, recycling, and composting
programs, aligning with broader sustainability goals.
Flexibility and Risk Management: Utilizing external facilities provides flexibility and can mitigate risks associated with
the long-term management of a local landfill, such as regulatory changes or unforeseen environmental impacts.
Opting for out-of-district disposal not only addresses the immediate need for waste management but also aligns
with long-term sustainability and environmental goals, fostering a more responsible approach to waste generation
and disposal.

Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 2 - Introduction of a new kerbside collection model including food waste and garden organic collections

Q16

Long Text

 Kerbside Collection - Additional comments

Why: Option 2 - Introduction of a new kerbside collection model including food waste and garden organic colletions

Sustainability Goals: Aligns with broader environmental sustainability goals by reducing landfill waste and
greenhouse gas emissions.
Long-Term Benefits: While there are initial costs, the long-term benefits of reduced landfill use and the production of
compost can offset these expenses.
Community Health and Engagement: Encouraging residents to separate organic waste can lead to greater
community engagement in environmental issues and healthier waste management practices.
Regulatory and Policy Alignment: Many regions are moving towards stricter waste management regulations, and
adopting this model now can position Wairoa District ahead of potential future requirements.
Implementing a new kerbside collection model that includes food waste and garden organics not only addresses
immediate waste management needs but also supports long-term environmental and community health goals.
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Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Why: Option 2 - Annual Investment

Economic Vitality: Regular investment in business facades can stimulate economic growth by attracting more
visitors, shoppers, and new businesses, leading to a more prosperous community.
Community Pride and Engagement: A well-maintained and attractive business area fosters a sense of pride among
residents, encouraging greater community involvement and support for local businesses.
Tourism and Attraction: Enhanced aesthetics can make Wairoa more attractive to tourists, bringing in additional
revenue and boosting the local economy.
Long-Term Vision: Committing to annual investments shows a long-term vision for the town’s development,
positioning Wairoa as a forward-thinking and proactive community.
Investing annually in the revitalization of Wairoa’s business facades can bring substantial long-term benefits,
fostering economic growth, community pride, and an enhanced quality of life for residents.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Why: Option 1 - Keep the archives in Wairoa

Community Access and Engagement: Keeping archives locally ensures that the community retains easy access to its
historical records, fostering a stronger connection to local heritage and identity.
Local Control: Maintaining local control over the archives allows for tailored management and oversight, ensuring
that records are handled in a way that aligns with community values and needs.
Cultural Significance: Archives are not just records; they are taonga (treasures) that embody the history and culture
of Wairoa. Keeping them locally emphasizes their importance and respects their cultural significance.
Long-Term Vision: While there are initial costs associated with upgrading the facility, investing in local infrastructure
demonstrates a commitment to preserving and valuing the community's history for future generations.
By investing in the necessary upgrades to keep the archives in Wairoa, the council can ensure that these valuable
records remain accessible, secure, and an integral part of the community’s cultural heritage.

Q21

Long Text

 Any other feedback

General Feedback Across All Scenarios:
Community Engagement: Involve the community in decision-making processes to ensure that their needs and
preferences are understood and addressed.
Sustainability: Prioritize options that align with long-term sustainability goals, including environmental, economic,
and social considerations.
Funding and Grants: Explore all available funding opportunities, including government grants, public-private
partnerships, and community fundraising efforts.
Strategic Planning: Develop comprehensive plans that include short-term actions and long-term strategies to ensure
that the chosen options are effectively implemented and managed.
By considering these additional points, the Wairoa District Council can make more informed and strategic decisions
that best serve the community's needs and future aspirations.
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Please breathe more life into north Clyde and any building done in north Clyde should be raised 1 meter to prevent
further flooding

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback
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Q14

Long Text

 Solid waste management and minimisation - Additional comments

Wairoa has the space, buy-in and ability to service its own waste and a long-term investment is granted. Exploring
options with adjoining Councils on co-ownership would be worth investigating prior to defaulting to the out of
district proposal.
The landfill operations are a business and employment opportunity and should be explored with a commercial and
long term view.

Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 2 - Introduction of a new kerbside collection model including food waste and garden organic collections

Q16

Long Text

 Kerbside Collection - Additional comments

To complement decision 2.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Option 2 with a focus on investing in monitoring and enforcement of Councils bylaws after the project is complete to
ensure long term investment is maintained.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

The management and protection of archives is a bespoke technical skill that is unlikely to be successfully resourced
in Wairoa. The protection of physical archives will be ensured if investment into local facilities is made.
I trust the Council will weigh up all options and make the best decision available at the time for our future
generations.

Q21

Long Text

 Any other feedback

When considering "what your rates pay for" it is apparent that Council spends $13.12/ week on Governance and
Community which is second to Transport. It is concerning there is no optioneering or feedback required for our
community regarding Governance and Community - how can the second most expensive activity not attract a
discussion? Is it a fait accompli?
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if it's rubbish disposal. So much rubbish goes to landfill purely because we can't recycle.

Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 2 - Introduction of a new kerbside collection model including food waste and garden organic collections

Q16

Long Text

 Kerbside Collection - Additional comments

A weekly regular wheelie bin collection for a small extra cost to the rate payer would be ideal. I currently pay $25 per
collection for my Smart Environmental wheelie bin. That's $200-$225 a month on top of my rates, which is
outrageous and unaffordable, so. I only use this service once a month, sometimes 2 months. Garden waste
collection would be great, as many people don't have trailers for disposal. Easier ways to remove household rubbish
is encouraged to reduce pests and eliminate the need for dangerous home burn offs - this would also surely reduce
the high amount of home fires we seem to have in Wairoa.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Without local business and jobs, our town will die. We can't put all our eggs in the Affco basket. We all judge a book
by its cover, so town beautification is important. However, flood mitigation measures are needed to provide peace
of mind for business owners. If I had a business in North Clyde, I would be hesitant to move back there unless I was
assured the area wouldn't flood again. People's emotional reserves and resilience can only stretch so far

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Keep records in the safest place. Protection outweighs all else. If this needs to be moved outside of Wairoa, I would
prefer a consolidation of Hawkes Bay records - keep all Hawkes Bay records in the one place if this presents a
financial compromise/benefit for all HB councils. That way, it is still considered & kept local.

Q21

Long Text

 Any other feedback

While I'm here, some ideas...
(1) Have you considered any events that could be tacked on to the popular Napier Art Deco weekend? After the
floods, people want to support Wairoa and the few visitors I know who have come here are always surprised how
nice the town is. There is a perception that Wairoa is crawling with visible patched Mob members and is unsafe. But
we know better. Creating a national campaign to come support Wairoa by visiting for an event might be a great
financial support for us. Add a market for local artisans and micro businesses (free for local, out-of-towners can pay
for stalls), street parade etc. Look at all the fun events Napier & Hastings do. Can we copy them? Can we further
enhance the recent Matariki events & celebration, and make that the event Wairoa is known for?
(2) I know there are reasons why we likely can't but could we invest in a proper permanent bar for our river mouth
like they did for Opotiki with the intention of creating new industry with it, as a bonus.. eg a mussel farm, a jetty for
small boats, or my wish list item of a small ferry that goes to Napier & back - tourist and new business/ job
opportunities, plus a lifeline for any future weather even that closes our roads and cuts us off. I'm thinking the
maintenance costs would be far less than road maintenance and no remediation costs compared with fixing road
slips. You can even attach units that create clean electricity from waves. A potential power source for council that
you could create revenue from.
(3) When considering the new development of North Clyde, could you include a large Tourist Stop that attracts
travellers as a destination and encourages them to bypass SH1 and breathe new life into our regional towns (the
Gull area would be perfect). Perhaps relocate and expand the iSite there and include incentives/room for local
artisans and micro businesses to sell wares there (you keep % of sales). Can we create NZ's best school holidays
events & programs that encourage day trips to Wairoa or staying at our camping grounds etc.
I'll stop now, lol. Cheers
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 1 - No investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback

As a ratepayer, the amount of rural services an infrastructure is poorly, if we wish to grow? then we need utilities to
the gate, this includes power, 3 waters, telco, as well as rubbish/recycling collection
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback

Pinic area and walking tracks at the Nuhaka Domain hills
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback

Blue bay area done nice for kids. Skid pad somewhere for all us that like that stuff.
Nuhaka Domain some stuff for kids
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback

Keeping water ways open in opoutama, and do the Blue bay area up so its nice space for kids.
Love to see some amazing kids stuff at the Nuhaka Domain

Long Term Plan Submission FormPage 77 of 93



EXTRAORDINARY COUNCIL MEETING  1 AUGUST 2024 

Item 5.1- Appendix 3 Page 106 

  



EXTRAORDINARY COUNCIL MEETING  1 AUGUST 2024 

Item 5.1- Appendix 3 Page 107 

  

Q15

Multi Choice

 Decision 3 - Kerbside Collection

Option 2 - Introduction of a new kerbside collection model including food waste and garden organic collections

Q16

Long Text

 Kerbside Collection - Additional comments

I like the idea of introducing general rubbish being collected.

We do not require use of food waste collection (our friends have pigs we feed) or garden organic. Is it possible to
have a survey to see how many people would access this service (seperate to this form) to see the potential use?

Definitely great idea though!

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback

Can council look at doing the Nuhaka Domain up it a cool community space.
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

It be great to see the main street and north clyde done up

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback

1. What's happening with the building on parks and reserves ie: Nuhaka Domain building.

2. Drain maintenance in rural areas.

3. Council to have Rural community engagement meetings. Like how we use to have a ward member that reported
back to the community.
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback
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Q16

Long Text

 Kerbside Collection - Additional comments

It would be a better idea to educate the community on having their own composting system. Maybe, a discussion for
the MSC, to reach out to marae to help educate whanau. Even involving Mens Shed, to build compost containers for
homes - this would be a cheaper option for whanau.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Businesses on both sides of the bridge are in dire need of revitalization and uplifting. Despite the climate events
Wairoa is experiencing, to enhance the town, on both sides of the bridge, will encourage more respect and pride
from the community. It may even encourage more traffic to call in for a cuppa rather than just drive through.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

This is a hard one to choose, because, ideally you would like to keep the archives here for easier access for
researchers, university students etc. I suppose it would depend on what the on-going costs are to keep them stored
here, in a fit for purpose building, or housed out of town, in a building that is suited to house archives.

Q21

Long Text

 Any other feedback
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Q16

Long Text

 Kerbside Collection - Additional comments

Need for better waste management and conservation practices. Implement sustainable waste management
programs; promote renewable energy and conservation projects.

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

Diversify economy by promoting tourism, small businesses, and technology sectors; provide incentives for new
businesses.

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 1 - Keep the archives in Wairoa

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

Q21

Long Text

 Any other feedback

Wairoa District Council can enhance its infrastructure, economic resilience, and community well-being while
minimizing the financial burden on ratepayers by possibly keeping up on these areas:
1) Seek Funding and Grants:

-Apply for disaster recovery funds and infrastructure grants from central government.
-Explore partnerships with private investors and non-governmental organizations for funding community projects.

2) Economic Diversification:

-Promote tourism by highlighting Wairoa’s natural attractions and cultural heritage.
-Support local businesses with grants, training, and marketing assistance.
-Encourage agricultural innovation and sustainable practices to boost productivity.

3) Enhance Infrastructure:

-Prioritize repairing and upgrading essential infrastructure such as roads, bridges, and water supply systems.
-Invest in digital infrastructure to improve broadband and internet access, supporting remote work and education.

4) Community Engagement and Services:

-Increase transparency and communication with ratepayers through regular updates, public meetings, and online
platforms like this yet we do need to engage more with them and let know it can be done here online.
-Improve access to health and education services by collaborating with regional health boards and educational
institutions.
-Develop affordable housing projects in partnership with private developers and housing agencies.

5) Disaster Resilience and Environmental Sustainability:

-Create and implement comprehensive disaster management plans, including community training and early
warning systems.
-Invest in sustainable waste management and conservation projects to protect the local environment.
-Promote the use of renewable energy sources and energy-efficient practices within the community.
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Q16

Long Text

 Kerbside Collection - Additional comments

Q17

Multi Choice

 Decision 4 - Breathing new life into Wairoa businesses

Option 2 - Annual Investment

Q18

Long Text

 Breathing new life into Wairoa businesses - Additional comments

The town needs to look well maintained and attractive to residents and visitors alike, we need to have a sense of
pride in how our main street is presented

Q19

Multi Choice

 Decision 5 - Protecting Our Taonga - The Future of Our Archives

Option 2 - Move archives out of district

Q20

Long Text

 Protecting Our Taonga - The Future of Our Archives - Additional comments

As long as the archives are protected the most cost effective method of storage is the best.

Q21

Long Text

 Any other feedback
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First Name   Rae 
Last Name   Wilson 
Organisation (if 
Applicable) 

    

Phone number     
Email     
Do you want to present 
your views in person at a 
Council hearing? 

Yes   
No   

If yes, are you intending 
to present in the one of 
the following? 

Māori   
NZ Sign Language   

Tautoko Wairoa | Buying 
Locally 

Option 1 - Maintain status 
quo 

1 

Option 2 - Purchase from 
local business on a case by 
case basis 

  

Tautoko Wairoa | Buying 
Locally - Additional 
comments 

    

Decision 1 - Essential 
Repairs or Improvements 
to Our Land Transport 
Network 

Option 1 - Rectification + 
BAU 

1 

Option 2 - Rectification + 
BAU + Targeted 
improvement 

  

Essential Repairs or 
Improvements to Our 
Land Transport Network - 
Additional comments 

    

Decision 2 - Solid waste 
management and 
minimisation 

Option 1 - Development of a 
New Landfill Cell 

1 

Option 2 - Out of District 
Disposal 

  

Solid waste management 
and minimisation - 
Additional comments 

    

Decision 3 - Kerbside 
Collection 

Option 1 - Business as usual 1 
Option 2 - Introduction of a 
new kerbside collection 
model including food waste 
and garden organic 
collections 

  

Kerbside Collection - 
Additional comments 

    

Decision 4 - Breathing 
new life into Wairoa 
businesses 

Option 1 - No investment 1 
Option 2 - Annual 
Investment 

  

Breathing new life into 
Wairoa businesses - 
Additional comments 
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Decision 5 - Protecting 
Our Taonga - The Future 
of Our Archives 

Option 1 - Keep the archives 
in Wairoa 

1 

Option 2 - Move archives 
out of district 

  

Protecting Our Taonga - 
The Future of Our 
Archives - Additional 
comments 

    

 

First Name   Ann 
Last Name   Wilson 
Organisation (if 
Applicable) 

    

Phone number     
Email     
Do you want to present 
your views in person at a 
Council hearing? 

Yes   
No 1 

If yes, are you intending to 
present in the one of the 
following? 

Māori   
NZ Sign Language   

Tautoko Wairoa | Buying 
Locally 

Option 1 - Maintain status 
quo 

1 

Option 2 - Purchase from 
local business on a case by 
case basis 

  

Tautoko Wairoa | Buying 
Locally - Additional 
comments 

    

Decision 1 - Essential 
Repairs or Improvements 
to Our Land Transport 
Network 

Option 1 - Rectification + 
BAU 

1 

Option 2 - Rectification + 
BAU + Targeted 
improvement 

  

Essential Repairs or 
Improvements to Our Land 
Transport Network - 
Additional comments 

    

Decision 2 - Solid waste 
management and 
minimisation 

Option 1 - Development of a 
New Landfill Cell 

1 

Option 2 - Out of District 
Disposal 
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Solid waste management 
and minimisation - 
Additional comments 

  Out of District Disposal option is an 
environmental lie - it's called "Green 
Washing". It does not make you 
better "environmental performers" 
it is still your rubbish hiding in 
someone else's backyard. I would 
have liked to have read what 
ideas/solutions, if any, mana 
whenua or para kore have. Are they 
viable? I am not a fan of a new cell 
either but we do need one. At the 
same time the public need ideas on 
how to do the 4 Rs and why. Ask 
Wairoa Groups that are already 
doing this for 
ideas/help/information ie. like you 
wanted to do "by Wairoa, for 
Wairoa, use local". 

Decision 3 - Kerbside 
Collection 

Option 1 - Business as usual 1 
Option 2 - Introduction of a 
new kerbside collection 
model including food waste 
and garden organic 
collections 

  

Kerbside Collection - 
Additional comments 

    

Decision 4 - Breathing new 
life into Wairoa businesses 

Option 1 - No investment 1 
Option 2 - Annual 
Investment 

  

Breathing new life into 
Wairoa businesses - 
Additional comments 

    

Decision 5 - Protecting Our 
Taonga - The Future of Our 
Archives 

Option 1 - Keep the archives 
in Wairoa 

1 

Option 2 - Move archives 
out of district 

  

Protecting Our Taonga - 
The Future of Our Archives 
- Additional comments 

  It is not ideal to give options without 
any information to guide the 
decision making process. 

 

First Name   Ngaromoana 
Last Name     
Organisation (if 
Applicable) 

    

Phone number     
Email     
Do you want to present 
your views in person at a 
Council hearing? 

Yes   
No 1 
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If yes, are you intending to 
present in the one of the 
following? 

Māori   
NZ Sign Language   

Tautoko Wairoa | Buying 
Locally 

Option 1 - Maintain status 
quo 

  

Option 2 - Purchase from 
local business on a case by 
case basis 

  

Tautoko Wairoa | Buying 
Locally - Additional 
comments 

  Yes to both options 

Decision 1 - Essential 
Repairs or Improvements 
to Our Land Transport 
Network 

Option 1 - Rectification + 
BAU 

  

Option 2 - Rectification + 
BAU + Targeted 
improvement 

  

Essential Repairs or 
Improvements to Our Land 
Transport Network - 
Additional comments 

  Mixed model 

Decision 2 - Solid waste 
management and 
minimisation 

Option 1 - Development of a 
New Landfill Cell 

  

Option 2 - Out of District 
Disposal 

  

Solid waste management 
and minimisation - 
Additional comments 

  Certainly toxic material hazard 

Decision 3 - Kerbside 
Collection 

Option 1 - Business as usual   
Option 2 - Introduction of a 
new kerbside collection 
model including food waste 
and garden organic 
collections 

  

Kerbside Collection - 
Additional comments 

  sounds good as each can afford 

Decision 4 - Breathing new 
life into Wairoa businesses 

Option 1 - No investment   
Option 2 - Annual 
Investment 

  

Breathing new life into 
Wairoa businesses - 
Additional comments 

  both add to experience 

Decision 5 - Protecting Our 
Taonga - The Future of Our 
Archives 

Option 1 - Keep the archives 
in Wairoa 

  

Option 2 - Move archives 
out of district 

  

Protecting Our Taonga - 
The Future of Our Archives 
- Additional comments 

  I'd would very much like Ross to get 
the facilities that he was employed 
to delivery those many years ago. 
Some of the most beautiful mahi 
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has been lost because of long 
overdue care and attention. 

Any other feedback   Kia ora, Find all these questions as 
binary options ie closed questions 
with only 2 answers. Hei aha It's a 
yes to both options.  
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