
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Chief Executive, hereby give notice that 

Wairoa Youth Council Meeting will be held on: 

 

Date: Tuesday, 16 July 2024  

Time: 3:30 pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Wairoa Youth Council Meeting 
 

16 July 2024  
 

 

MEMBERSHIP:  Youth Cr Trevor Waikawa, Youth Cr Hinetaitapu Moeariki, Youth Cr Amiria 
Drysdale, Youth Cr Te Rawhitiora Edwards-Hammond, Youth Cr Manaia Hall, Youth Cr Piripi 
Ropitini, His Worship the Mayor Craig Little, Cr Denise Eaglesome-Karekare, Cr Roslyn Thomas, 
Youth Cr Lily Verner, Youth Cr Kyara Kaaho 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 12 March 2024 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
WAIROA YOUTH COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 12 MARCH 2024 AT 3:40 PM 

 

PRESENT: Youth Cr Trevor Waikawa, Youth Cr Hinetaitapu Moeariki, Youth Cr Amiria 
Drysdale, Youth Cr Te Rawhitiora Edwards-Hammond, Youth Cr Manaia Hall, 
Youth Cr Piripi Ropitini, Youth Cr Mohaka Hooper (via Zoom), His Worship the 
Mayor Craig Little, Deputy Mayor Denise Eaglesome-Karekare, Cr Roslyn 
Thomas 

IN ATTENDANCE:  Kitea Tipuna (Tumu Whakarae | Chief Executive) Gary Borg (Pouwhakarae – 
Pūtea/Tautāwhi Rangapū | Group Manager Finance and Corporate Support), 
Sarayde Tapine (Kaiurungi Kaupapa Here me Mana Ārahi | Policy and 
Governance Advisor) 

 

1 KARAKIA 

The Opening Karakia was given by the Chief Executive, Kitea Tipuna.  

2 APOLOGIES FOR ABSENCE  

LATENESS  

COMMITTEE RESOLUTION  2024/53  

Moved: Youth Cr Piripi Ropitini 
Seconded: Youth Cr Manaia Hall 

That the late notice due to attending another meeting from Youth Cr Moeariki be accepted.  
CARRIED 

3 DECLARATION OF CONFLICT OF INTEREST 

Youth Cr Ropitini declared a potential conflict of interest due to a new job position as the Wairoa 
programme lead for the Graeme Dingle Foundation which may conflict with any relevant agenda 
items. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

The Chair acknowledged the memorial of Cyclone Gabrielle on February 14th and praised the 
individuals who contributed to the anniversary day events. Furthermore, the Chair acknowledged 
the presence of youth representation on the committee and remarked that this is their first hui for 
the year.  

5 LATE ITEMS OF URGENT BUSINESS 

Nil. 
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6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2024/54  

Moved: Youth Cr Te Rawhitiora Edwards-Hammond 
Seconded: Youth Cr Mohaka Hooper  

That the minutes of the Ordinary Meeting held on 15 August 2022 and 7 November 2023 be 
confirmed. 

CARRIED 

Cr Eaglesome-Karekare proposed appointing a youth council member to the flood protection 
stakeholder group, highlighting that it was an action item from a previous meeting that had not 
been addressed. Background information about the stakeholder group was presented by both Cr 
Eaglesome-Karekare and the Chief Executive. 

Youth Cr Hall expressed interest in the position, and Youth Cr Hall was appointed. 

His Worship requested that information regarding reserve plans also be sent to Manaia. 

 
His Worship the Mayor Craig Little left the meeting at 3:52pm.  

8 GENERAL ITEMS 

8.1 MEMBERSHIP OF COMMITTEE - NEW APPOINTMENT 

COMMITTEE RESOLUTION  2024/55  

Moved: Youth Cr Trevor Waikawa 
Seconded: Youth Cr Piripi Ropitini 

The Committee welcomes new member Mohaka Hooper as the Wairoa Youth Council 
representative for Southern Wairoa - Mohaka/Raupunga. 

 

CARRIED 

The Chair thanked Youth Cr Hooper for her application to stand again as the Southern 
representative on the Wairoa Youth Council and Youth Cr Hooper briefly introduced herself. The 
committee welcomed previous member Youth Cr Hooper as well.  
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8.2 TERMS OF REFERENCE 

COMMITTEE RESOLUTION  2024/56  

Moved: Youth Cr Manaia Hall 
Seconded: Youth Cr Te Rawhitiora Edwards-Hammond 

The Wairoa Youth Council recommends amending the Terms of Reference to extend the term of 
appointment from one year to two years and to incorporate a sitting fee clause within the Terms 
of Reference.  

 

CARRIED 

The Policy and Governance Officer suggested changing the term of appointment to 2 years to 
facilitate greater involvement and rapport-building for youth councillors. 

 

Youth Cr Ropitini queried the possibility of including a sitting fee clause within the Terms of 
Reference. 

 

The Chief Executive suggested incorporating a statement such as “we value the input from 
rangatahi, thus justifying the provision of a sitting fee”, and noted that an annual review to the 
terms of reference is appropriate. 

 

Youth Councillors also agreed to co-opt two positions to the Wairoa College.  

 

 

8.3 MINOR UPDATES TO REVENUE AND FINANCING POLICY AND SIGNIFICANCE AND 
ENGAGEMENT POLICY 

COMMITTEE RESOLUTION  2024/57  

Moved: Youth Cr Piripi Ropitini 
Seconded: Youth Cr Mohaka Hooper  

That Youth Council receives the report. 

 

CARRIED 

The Group Manager of Finance and Corporate Support spoke briefly to this report and noted: 

• The policies have remained largely unchanged despite being in existence for a significant 

period. 

• The Revenue and Financing policy has stood the test of time and has been suject to legal 

challenges in court three times. 

• There is ongoing uncertainty surrounding three waters, recovery, and the council is 
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exploring the creation of a Development Contributions policy. 

 

The Chief Executive noted that Wairoa District Council have encountered legal challenges three 
times from forestry industry stakeholders regarding rates decisions. However as the decisions 
made by the Council aligned with the Revenue and Financing policy, they led to successful 
outcomes in the High Court. 

 

Youth Cr Ropitini sought clarity around the inclusion of the Preamble to Te Ture Whenua Māori 
Act 1993 within the Revenue and Financing policy. 

 

The Group Manager of Finance and Corporate Support noted that including the aspect within the 
Revenue and Financing policy might seem unusual, as it may appear more appropriate within 
remission policies, development contributions policy, or whenua rahui. However, all these policies 
are interconnected with the Revenue and Financing policy. Additionally, he emphasised that 
according to the Local Government Act, all financial policies must align with or support the 
preamble. 

 

The Chief Executive mentioned the potential inclusion of some Youth Councillors when the Council 
engages in community consultations for their three-year recovery plan.  

 

Youth Cr Moeariki arrived at 4:15pm.  

 

Cr Eaglesome-Karekare proposed the development of a youth strategy, aiming to establish a 
strategic vision for the Wairoa Youth Council and enhance engagement with other rangatahi in the 
community. This strategy would clarify roles, define the vision, and outline action plans. 

Cr Thomas raised the point of workshopping on this topic with Youth Councillors. 

Youth Councillors were in support of this. 

The Chair welcomed Wairoa Young Achievers Trust to attend a Youth Council meeting for the 
presentation of their strategy, and briefly acknowledged the Tuia representatives appointed for 
Wairoa District Council and Taiwhenua for the year 2024.  

 

The Meeting closed at 4:45pm with a Closing Karakia given by Youth Cr Edwards-Hammond.  

 

The minutes of this meeting were confirmed at the Wairoa Youth Council Meeting held on 23 
April 2024. 
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Wairoa Youth Council – Action Table 
 

MEETING THE 
ACTION WAS 

RAISED IN  

ACTION OFFICER 
RESPONSIBLE 

COMMENTS STATUS 

 

 

PUBLIC 
EXCLUDED 

12/03/2024 Draft a Youth 
Council Strategy 

with 
support/input 

from youth 
councillors 

Sarayde Tapine Workshop with 
Youth Councillors 

On hold – In a 
research phase 
at the moment  

No 

 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 AMENDMENTS TO WAIROA YOUTH COUNCIL TERMS OF REFERENCE  

Author: Sarayde Tapine, Kaiurungi Kaupapa Here me Mana Ārahi | Policy and 
Governance Officer 

Authoriser: Juanita Savage, Pouwhakarae - Rātonga Hapori me te Whakawhanake | 
Group Manager Community Services & Development  

Appendices: 1. Youth Council Amended Terms of Reference ⇩   
  

1. PURPOSE 

1.1 The purpose of this report is for the Wairoa Youth Council to consider the amendments 
made to the current youth council terms of reference. 

RECOMMENDATION 

The Kaiurungi Kaupapa Here me Mana Ārahi | Policy and Governance Officer RECOMMENDS that 
Committee accept the amendments made to the Wairoa Youth Council terms of reference 
attached as Appendix 1 to the report based on the feedback received at the last Wairoa Youth 
Council meeting on Tuesday 12 March 2024.  

 

 

BACKGROUND 

1.2 At the last youth council meeting on Tuesday 26 March the Wairoa Youth Council 
resolved to make changes to the terms of reference to reflect the make-up of the current 
committee members. 

1.3 The document attached as appendix 1 to this report contains tracked changes that have 
been made to the terms of reference for the Wairoa Youth Council to consider. These 
changes include a statement on a sitting rate/fee for youth councillors attendance at 
meetings, changing the term of appointment to two years, co-opting two positions to the 
Wairoa College and other minor administrative/procedural changes throughout. 

2. WAIROA COLLEGE CO-OPTED POSITIONS 

2.1 The co-opted positions to the Wairoa College have been filled by two year 13 leaders, 
Lily Verner and Kyara Kaaho. As this was only recently notified by the Wairoa College to 
Council staff, Lily and Kyara will be in attendance for the next Youth Council hui on 
Tuesday 04 June after having completed the formal induction process.  

3. OPTIONS 

3.1 The options identified are: 

a. Accept the amendments made to the current Wairoa Youth Council terms of 
reference.   

b. Status quo – do not accept the amendments to the Wairoa Youth Council terms of 
reference and remain with the original.  
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The preferred option is option a, this contributes to the following community outcomes: 

Cultural wellbeing Economic wellbeing Social Wellbeing Environmental 
Wellbeing 

Valued and cherished 
community. 

Strong and prosperous 
economy. 

 

Safe, supported and 
well-led community. 

 

Protected and healthy 
environment 

 

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 New set of terms of reference to reflect the current make-up of the Wairoa Youth 
Council.  

What is the cost? 

4.2 No additional costs to Council.  

What is the saving? 

4.3 N/A 

Service delivery review 

4.4 N/A 

Maori Standing Committee 

4.5 This matter has not been referred to the Māori Standing Committee.  

5. SIGNIFICANCE  

5.1 N/A 

6. RISK MANAGEMENT 

6.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: Low 

Human Financial Regulatory 

Low Low Low 

Operations Employees Image & Reputation 

Low Low Low 

Who has been consulted?  

N/A 

Further Information 

N/A 



WAIROA YOUTH COUNCIL MEETING AGENDA 16 JULY 2024 

Item 8.1 Page 13 

References (to or from other Committees) 

Tuesday 12 March Youth Council Meeting  

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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NGA PAEARU MAHI/TERMS OF  

REFERENCE: WAIROA YOUTH  

COUNCIL 2021l  

TE KAUPAPA/PURPOSE  
To provide Council with an independent youth voice to support the decision making process at the 
Local Government level. This voice allows younger Rangatahi to let Council hear their thoughts on the 
impacts of Councils decisions on their own genera�on as the future ratepayers of Wairoa and creates 
meaningful and relevant opportuni�es that support young people to par�cipate, engage, overcome 
barriers and take up new challenges.   

NGa KAWENGA ME NGa WHaINGA/RESPONSIBILITIES AND OBJECTIVES  
• To give Wairoa youth a real voice, so that young people can be heard and taken seriously on 

issues affec�ng youth, and to promote the development of a dynamic community for the 
youth of the future. 

• To promote the Wairoa Youth Council and the ac�vi�es it undertakes, and to inform/engage 
the Wairoa District Council, Wairoa youth, and the general public on issues being dealt with. 

• To bring the needs and concerns of young people to the aten�on of local and central 
government and to encourage considera�on of such issues at a local, regional and na�onal 
level. 

• To assist Wairoa District Council with its planning processes and projects, with a focus on the 
provision of services and facili�es that have a poten�al impact on young people. 

• To iden�fy local youth needs and resources. 
• To develop youth leadership skills through experience of representa�on processes, local 

government and civic ac�vi�es. This includes suppor�ng and encouraging more youth 
engagement in the civic process and enabling and building on the reach of Wairoa District 
Council events, programmes and ac�vi�es that are relevant and engaging to young people. 

• Ensure that the work of the Youth Council is carried out in a manner that enhances the social, 
economic, cultural, and environmental wellbeing of the Wairoa district. 

• To assist Wairoa District Council in crea�ng opportuni�es for local young people to ac�vely 
engage and par�cipate with in the development and delivery of Councils strategic documents 
including council plans, strategies, policies and projects.  

• Enabling and building on the reach of Wairoa District Council ini�a�ves and opportuni�es 
that help young people connect with their wider community.  

• In accordance with the work programme agreed to by Wairoa District Council, developing 
strategy and policy to recommend to Wairoa District Council. 

• Comply with these responsibili�es and objec�ves and those set out in Appendix A  Role 
Descrip�ons Wairoa Youth Council. 

• To encourage more youth engagement in the civic process. 
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•  

NGa TUKANGA ME TE MAHI/PROCEDURES AND OPERATION  
• The Wairoa Youth Council will meet every six weeks on Tuesday a�ernoons from February to 

December in Council Chambers from 3:30pm, and as required for workshopping or other 
purposes.. This will be communicated to members by the Governance team.  

• Wairoa District Council will provide the administra�ve and secretarial requirements for the 
Wairoa Youth Council through the Governance Team at governance@wairoadc.govt.nz  

• Agenda items for each Youth Council agenda will be determined with consulta�on between 
the Wairoa District Council Liaison OfficerGovernance Team Lead and the Chairperson of the 
Youth Council. The final agenda is generally shared with youth councillors the week before 
the mee�ng takes place – see Standing Order 9.10 – Distribution of the agenda. Where this is 
a workshop, extraordinary or emergency mee�ng different processes are followed – see 
standing orders.  

•  This finalised agenda will be distributed one week prior to the scheduled mee�ng. 
• The Wairoa Youth Council will report to the Wairoa District Council as and when required. 
• The Chairperson (and deputy) of the Youth Council will be determined by vote of members of 

the Wairoa Youth Council. 
• Wairoa Youth Council acknowledges that it has a responsibility to take into account the 

principles of the Treaty of Waitangi. These responsibili�es include maintaining and improving 
opportuni�es for Rangatahi/Māori youth to contribute to local government decision-making 
processes. 

• Minutes are submited to Wairoa District Council for receipt and are presented at each youth 
council hui for confirma�on of the previous mee�ng minutes . 

• There will be an appropriate induc�on for new members of the Youth Council lead by the 
Governance team. 

• Comply with Appendix B  Wairoa Youth Council Code of Conduct, the Wairoa District 
Council’s Code of Conduct, and the Wairoa District Council’s Standing Orders. 

NGa MEMATANGA/MEMBERSHIP  
The Wairoa Youth Council will be comprised of representa�ves of the following locali�es:  

• Two members from the Wairoa Township 
• One member from each of the following locali�es: 

o North Clyde (Township North)  

o Raupunga/Mohaka (Southern 

Wairoa)  

o Frasertown/Te Reinga (Northern 

Wairoa) 

o Tuai/Waikaremoana (Lakes) 

o Iwitea/Whakakī (Eastern Wairoa)   

Formatted: Indent: Left:  1.25 cm,  No bullets or
numbering
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o Nūhaka/Mōrere 

o Mahia  

PLUS two one elected members from the Wairoa District Council AND His Worship the Mayor as ex 
officio.  

Other members may be co-opted, as appropriate (e.g. tourism, educa�on, and digital) at the 
discre�on of the Wairoa District Council.  

 Members must be aged between 16 and 25 years of age and live within the boundaries of the 
Wairoa District. 

 The call for applica�ons for will be made in October 2020, successful candidates will be 
appointed by February of the next calendar year. 

 Poten�al candidates can apply or be put forward as a result of consulta�on with local 
community groups, Iwi, Hapu, Council and other community stakeholders. 

 The selec�on panel consis�ng of His Worship the Mayor, two Elected Councillors, and the 
Wairoa District Council Chief Execu�ve will on the advice of the Wairoa District Council 
Governance Team meet to review each applica�on and select the candidates to become 
Wairoa Youth Councillors. 

 Further informa�on can be found in Appendix C  Recruitment and selec�on process. 
 Wairoa District Council staff members are not eligible to sit on the Wairoa Youth Council. 
 Should all locality vacancies not be filled for any reason, the Wairoa District Council may use 

its discre�onary power to appoint a representa�ve to fill the vacancy on the Youth Council.  
  

TE WaHANGA O TE KOPOUNGA/TERM OF APPOINTMENT  
1- Members are appointed to the Youth Council for a twelve monthtwo year, renewable term 
2- Members can re-apply at the end of each term and considera�on will be given to those with 

ongoing commitment with the Youth Council. 
3- If for any reason a vacancy becomes available throughout the term, a new member may, at 

the discre�on of the Wairoa District Council be appointed to join for the remainder of the 
Youth Councils tenure.  

TE HiKINA/REMOVAL  
Members will take an ac�ve part in mee�ngs and/or workshops. Youth Councillors are expected to 
put in their apologies if they are unable to atend a mee�ng to governance@wairoadc.govt.nz.  

• If a member is absent from three mee�ngs, without providing apologies, then membership 
may be terminated, unless the Youth Council resolves otherwise. 

• Wairoa District Council values the input from Rangatahi to local government decision-making 
and as such will pay youth councillors a set rate/si�ng fee for their atendance at Youth 
Council mee�ngs. 

• In the event of a Youth Councillor failing to observe the Wairoa District Council Standing 
Orders, Wairoa District Council Code of Conduct, the Wairoa Youth Council Code of Conduct, 
or if a concern or complaint is received about a Youth Councillor, Wairoa District Council may 
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remove the Youth Councillor from membership. Where relevant, this will be done in 
consulta�on with the representa�ve and organisa�on involved. All concerns and/or 
complaints must be received in wri�ng by the Wairoa District Council Governance Team 
Leader. Group Manager Community and Engagement. 

NGa TUKU MANA/DELEGATIONS  
Power to co-opt other members as appropriate.  

All powers necessary to perform the Commitee’s responsibili�es except:  

a. Powers that Council cannot lawfully delegate under the Local Government Act 2002. 
b. Where the Commitee’s responsibility is limited to making a recommenda�on only. 
c. Approval of expenditure not contained within approved budgets. 
d. The approval of final policy. 
e. Deciding significant maters for which there is high public interest and which are controversial 
f. The commissioning of reports on new policy where that policy programme of work has not 

been approved by the Council 
g. Establishing subcommitees 
h. Delega�ng the Commitee’s responsibili�es, du�es or powers 

TE AROTAKE/REVIEW  
The Terms of Reference will be reviewed a�er a twelve month trial period, and then on an annual 
basis.  
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8.2 WAIROA LIBRARY - NAME REVIEW 

Author: Juanita Savage, Pouwhakarae - Rātonga Hapori me te Whakawhanake | 
Group Manager Community Services & Development 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: Nil  
  

PURPOSE 

1.1 This report provides information for committee members to review the name of the 
Wairoa Library and whether a name change is recommended to Council for 
consideration. 

RECOMMENDATION 

The Pouwhakarae - Rātonga Hapori me te Whakawhanake | Group Manager Community Services 
& Development RECOMMENDS that Committee present to Council preferred proposed name 
options for the Wairoa Library.  

 

 

BACKGROUND 

1.2 The library is currently referred to as the Wairoa Public Library, Wairoa Centennial 
Library and Wairoa Library. 

1.3 The library is situated on land that was once part of Manukanui Pā, a significant and large 
pa in Old Wairoa, and of which Ngāti Moewhare and Ngāti Kurupakiaka are mana 
whenua. 

1.4 Manukanui was home to revered upoko ariki Tapuwae, and later Kopu, and known as a 
place of hospitality and political discussion.  This connection to tipuna and tikanga 
resonates in the ambition to celebrate the mana of this site and, inspired by this 
heritage, to re-create a welcoming place of shared knowledge, history, culture, tikanga 
and te reo māori. 

1.5 We provide the library with over 25,000 books and digital resources, reading 
programmes and initiatives to over 32,000 visitors and 8,000 patrons a year. 

1.6 We provide lending, information and digital services and programmes.  Among our most 
popular programmes are the summer and winter reading programmes, which encourage 
hundreds of local children to love reading.  In addition, we run initiatives throughout the 
year that support and engage local schools and community groups. 

1.7 The library is home to the Digital Hub which provides community access to computers, 
digital technology and a range of programmes to help build and support the district’s 
digital connectivity and capability. 

1.8 Operating hours – Mon to Thurs 10am to 5pm, Fri 9.30am to 5pm, Sat 10am to 12noon. 

2. OPTIONS 

2.1 The options identified are: 

a. Status quo 
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b. Manukanui Knowledge Hub 

c. Manukanui Knowledge and Learning Hub 

d. Any other name presented by Committee. 

2.2 The preferred option is b. Manukanui Knowledge Hub, this contributes to the following 
community outcomes: 

Cultural wellbeing Economic wellbeing Social Wellbeing Environmental 
Wellbeing 

Valued and cherished 
community. 

Strong and prosperous 
economy. 

 

Safe, supported and 
well-led community. 

 

Protected and healthy 
environment 

 

3. CORPORATE CONSIDERATIONS 

What is the change? 

3.1 The name the library will be known by. 

Compliance with legislation and Council Policy 

3.2 No consistencies or inconsistencies with other Council policy and plans apply excluding 
Significance and Engagement Policy that is covered in section 6 of this report. 

What are the key benefits? 

3.3 The acknowledgement of the significant pa site to where the library facility is situated. 

3.4 To ensure the active protection of taonga for as long as mana whenua wish it to apply. 

What is the cost? 

3.5 Rebranding costs would apply and would be applicable to the Visual Identity cost centre 
i.e. logo utilised on the digital platforms, building signage. 

Maori Standing Committee and Youth Council  

3.6 This report will be taken to the Maori Standing Committee 9th July 2024. 

3.7 This report was tabled at Strategy, Wellbeing and Economic Development Committee 
21st May 2024. 

4. SIGNIFICANCE  

4.1 Impact to the Wairoa peoples to be considered in this recommendation. 

4.2 Due to the site location referring to Manukanui pa site, there is reasonable expectation 
of the name change generating wide public interest within the district. 

4.3 There would be no change to the level of service for the library services provided. 

4.4 Staff will be responsible for assessing the appropriate form of engagement 
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5. RISK MANAGEMENT 

5.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: Low 

Human Financial Regulatory 

Low Low Low 

Operations Employees Image & Reputation 

Low Low Low 

 

Who has been consulted? 

No consultations at the time this report was written. 

Further Information 

Nil. 

References (to or from other Committees) 

Nil. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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8.3 TUIA PROGRAMME INFORMATION REPORT 

Author: Sarayde Tapine, Kaiurungi Kaupapa Here me Mana Ārahi | Policy and 
Governance Officer 

Authoriser: Juanita Savage, Pouwhakarae - Rātonga Hapori me te Whakawhanake | 
Group Manager Community Services & Development  

Appendices: 1. Tuia Prospectus 2024 ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on the Tuia Programme. No decisions 
are required by Committee at this stage. 

 

RECOMMENDATION 

The Kaiurungi Kaupapa Here me Mana Ārahi | Policy and Governance Officer RECOMMENDS that 
Committee receive the report. 

 

 

2. BACKGROUND 

2.1 Tuia is an intentional, long-term, intergenerational approach to develop and enhance the 
way in which rangatahi Māori contribute to communities throughout New Zealand. This 
is done through developing relationships between a diverse range of rangatahi 
throughout the country that recognises, accepts and celebrates diversity.  

2.2 At a local level, a mayor will select a rangatahi Māori from the district who they will 
develop a mutually beneficial mentoring relationship with in order to enhance their 
ability to contribute well to community. This will happen on a monthly basis, involving 
both informal meetings and participation at formal occasions. The relationship will also 
provide both parties with the opportunity to gain a deeper insight into inter-generational 
issues, cultural values and experiences.  

2.3 Three pou make up the Tuia rangatahi experience:  

• Mentoring. 

• Community contribution. 

• Wānanga. 

2.4 Rangatahi will attend five wānanga in different parts of the country over the year to build 
networks, obtain support and have exposure to a diverse range of people from across 
the country.  

3. RANGATAHI SELECTION CRITERIA 

3.1 The mentor will select a young Māori using the following criteria: 

• Be aged between 18-25 years old.  

• Be actively involved in contributing to the wellbeing of their community at some level.  
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• Be able to commit to being involved in this part-time programme of three three-day 
and two four-day wānanga (leadership forums) over a period of 12 months. 

• Have support from others to participate in the programme 
(whānau/hapū/pakeke/employers/ community, etc).  

• Be open minded and willing to contribute to discussions and workshops; and 

• Be well organised and have the ability to manage their time and commitments 
effectively.  

The Wairoa Youth Council are encouraged to take up this opportunity. 

4. RANGATAHI SELECTION FOR 2024  

4.1 The chosen Rangatahi selected from Wairoa to attend the Tuia Programme for 2024 are 
Rahiri Edwards-Hammond, Hine Aio Apatari and Te Moana Nui a Kiwa.  

5. WĀNANGA  

5.1 There will be five marae-based wānanga throughout the year. The wānanga are an 
opportunity for rangatahi to connect with one another, as well as to connect with a 
variety of places, people and communities around Aotearoa. 

5.2 The wānanga are structured according to an ancient tauparapara that connect rangatahi 
with one another, to whenua, to people and to communities across Aotearoa. Rangatahi 
will have the opportunity to explore local ancestral stories, learn from subject matter 
experts and consider together how they can apply what they have learnt to their daily 
lives. 

5.3 Additionally, it is important to note that the travel expenses for rangatahi attending 
wānanga are anticipated to be covered by their sponsoring person or organisation.  

Further Information 

The Tuia Prospectus for 2024 is attached for more information for the Wairoa Youth Council.  
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2024
PROSPECTUS 
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Explanation
Tōia mai ngā tāonga a ngā mātua tīpuna. Tuia i runga, tuia i raro, tuia i roto, tuia i waho, tuia te here 

tāngata. Ka rongo te pō, ka rongo te ao. Tuia ngā rangatahi puta noa i te motu kia pupū ake te mana 

Māori. Ko te kotahitanga te waka e kawe nei te oranga mō ngā whānau, mō ngā hapū, mō ngā iwi. 

Poipoia te rangatahi, ka puta, ka ora.

The name ‘Tuia’ is derived from a tauparapara (Māori proverbial saying) that is hundreds of years 

old. This saying recognises and explains the potential that lies within meaningful connections to: the 

past, present and future; to self; and to people, place and environment.

The word ‘Tuia’ means to weave and when people are woven together well, their collective 

contribution has a greater positive impact on community. We as a rangatahi (youth) leadership 

programme look to embody this by connecting young Māori from across Aotearoa/New Zealand - 

connecting passions, aspirations and dreams of rangatahi to serve our communities well.

 

Tuia is an intentional, long-term, intergenerational approach to develop and enhance the way in which 

rangatahi Māori contribute to communities throughout New Zealand. We look to build a network, 

learn local history for rangatahi to help support them in their contribution to their communities. 

This is done through developing relationships between a diverse range of rangatahi throughout the 

country that recognises, accepts and celebrates diversity.

Three pou make up the Tuia rangatahi experience:

 1. Mentoring

 2. Community contribution

 3. Wānanga

At a local level, a mayor will select a rangatahi Māori from their district who they will develop a 

mutually beneficial mentoring relationship with, in order to enhance their ability to contribute well to 

community. This will happen on a monthly basis, involving both informal meetings and participation 

at formal occasions. The relationship will also provide both parties with the opportunity to gain a 

deeper insight into inter-generational issues, cultural values and experiences.

Selected rangatahi will be encouraged to undertake a community contribution project in their 

respective communities.

Rangatahi will also attend five wānanga in different parts of the country over the year

to build networks, obtain support and have exposure to a diverse range of people

from across the country.

Tuia Overview
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Rangatahi Selection
Who is eligible for the programme and how will they be selected? 

The mentor will select a young Māori using the following criteria.

The rangatahi selected must:

• be aged between 18-25 years old;

• be actively involved in contributing to the wellbeing of their community at some level;

• be able to commit to being involved in this part-time programme of three three-day and  

 two four-day wānanga (leadership forums) over a period of 12 months;

• have support from others to participate in the programme (whānau/hapū/pakeke/  

 employers/community etc.);

• be open minded and willing to contribute to discussions and workshops; 

 and

• be well organised and have the ability to manage their time and commitments effectively.

 

Each participating mentor in partnership with their community and past rangatahi participant (where 

applicable) will select the candidate against the criteria outlined on the previous page. Each mentor 

will determine what process they deem to be the most effective in order to identify their candidate.

Selection process examples are:
• Personal application (e.g. essay / presentation)

• A nomination and selection process

• A personal choice

• In consultation with community groups

• On the advice of iwi and hapū groupings

• On the advice of the council’s community development advisors

Selection Process

Mentors should consider the following:
• Compatibility (shared interests)

• Gender (may be relevant)

• Connection to the community 

NB: A Tuia Mentoring Toolkit is available and will be distributed to those participating mentors. This will include a range 

of strategies and experiences mentors can use to support the development of their rangatahi.
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Mayoral/Mentor Expectations
Mayors/mentors who agree to become a mentor recognise the potential this approach has to effect 

long-term positive change in the life of the rangatahi they are mentoring and through them, many 

communities around the country.

 Mayors/mentors will be required to:
• meet with the young person at least once a month;

• involve the young person in community activities that will assist their development as a leader; 

• financially support the young person to attend five wānanga (leadership forums) per year.  

 (Domestic transport costs only: approx. $800 - $3000 per year - variance in cost is largely  

 relative to geographical considerations – earlier bookings beneficial);

• attend a one day mentoring training opportunity (optional).

Rangatahi Expectations
Young people who agree to take part in the programme will make the most of this unique opportunity 

by participating in all of the planned activities and meetings. 

The young people will commit to:
• Meet with their Mayor/mentor at least once a month;

• Be involved in additional community events at the invitation of the Mayor/mentor 

 (where practical);

• Attend three three-day and two four-day wānanga (leadership forums) per year;

• Community contribution project(s) over a 12 month period (approx 100hrs).

“The TUIA programme has not only grown leaders amongst 

the Rangatahi of Ōtorohanga but across all of Aotearoa. As 

Ōtorohanga’s Mayor, my experience mentoring my Rangatahi 

has left me with much pride and aroha for the achievements 

and the positive future of young maori across our country.”

Max Baxter Ōtorohanga District Mayor
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Community Contribution

General Guidelines

Hours

• The encouraged commitment for this is approximately 100 hours for the year, which   

 equates to approx. two hours per week.

• There is no need to record hours of community contribution - the focus is on giving to the 

 community rather than fulfilling a requirement.

• The hours can be made up of many small projects, one large project or a combination.

NB: Many rangatahi are already contributing to their communities - if this is the case for your 

rangatahi, then those contributions would count towards those 100 hours.

Projects aim/nature

• There are no strict requirements for the aim or nature of the contribution activity. See next 

 page for examples of past community contribution projects.

• The benefits of this is for rangatahi to be able to share their experience, practice new 

 strategies, obtain peer support and demonstrate leadership skills.

Reporting

• While not a formal requirement, some form of reflection about service activities is   

 recommended.

Meschka Seifritz combined her two majors, environmental and Māori 

studies by planning the first noho for her whānau (80+ people) in 11 years. 

The purpose of the four day wānanga was to reconnect whānau to their 

marae and enhance the mauri of their whenua and the taiao. Meschka is 

incredibly grateful to the TUIA kaupapa for inspiring and supporting her 

with her whānau wānanga and planting the seeds that will contribute for 

generations to come. 

Mentored by Grant Smith Mayor Palmerston North City 2021
  

Rosie Poharama-Hepi and Cheyenne Laugesen co-created Kaiwhai Oraka, 

a kaupapa to reconnect rangatahi Māori to their marae, Te Ao Māori and 

people and places that would lift their visions of what is possible for them 

and their whānau. This year they both took a van load of rangatahi from 

Kaikoura to Wellington where they were hosted by other Tuia rangatahi 

and had the opportunity to connect with successful Māori from a wide 

variety of backgrounds and proffesions with shared whakapapa to these 

rangatahi. In Rosie’s words “Our trip to Pōneke was life changing”.

Mentored by Craig Mackle, Mayor of Kaikoura 2021 and 2022.

Joel Mudford - Re-established the Māori club in his community after a 40 

year absence, creating a safe place to learn Te Reo and for Māori in his 

community to reconnect with their culture. 

Mentored by Tracey Collins Mayor Tararua 2017.

Examples
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WĀNANGA
There will be five marae-based wānanga throughout the year. The wānanga are an opportunity for 

rangatahi to connect with one another, as well as to connect with a variety of places, people and 

communities around Aotearoa. 

The wānanga are structured according to an ancient tauparapara (Include the name) that connect 

rangatahi with one another, to whenua, to people and to communities across Aotearoa. Rangatahi 

will have the opportunity to explore local ancestral stories, learn from subject matter experts, and 

consider together how they can apply what the have learnt to their daily lives. There are five marae 

based wānanga, three three-day wānanga and two four-day wānanga that follows: 

March: Wānanga one - Tuia i Runga (Weaving above), Waikato 

May: Wānanga two - Tuia i Raro (Weaving below), Waiariki/Bay of Plenty 

July: Wānanga three - Tuia i Roto (Weaving within), Te Waipounamu 

September: Wānanga four - Tuia i Waho (Weaving without), Hawkes Bay 

November: Wānanga five - Tuia te Here Tangata (Weaving the threads of humanity), Wellington  

“Due to Covid 19, some wānanga have been cancelled or shifted online. Any alterations to wānanga, 

whether caused by Covid 19 or other factors will be communicated as soon as possible based on 

the latest information.

Additionally, its important to note that travel expenses for rangatahi attending wānanaga are 

anticipated to be covered by their sponsoring person or organisation.
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Rangatahi Stories

Maddox’s Story

This year, I embarked on the Tuia journey. If I am being honest, I was 

unsure about what I was getting myself into at the start and if this would 

really be for me.

I went into my first wānanga shy and sort of reserved, as I had a not-

so-amazing experience with a couple of Māori Rugby camps. At those 

camps, it was supposed to be about 90% culture and 10% Rugby, but I 

quickly learned that it was all about what school you went to, where you 

are from, how many people you knew, and if you are any good at footy. 

Coming from a small town on the West Coast of the South Island, I knew 

nobody at these camps, so I was an outsider, and nobody from the so-

called ‘big schools’ would even give you the time of day. I had this same 

unsettling feeling going into Tuia, that everyone would know everyone 

and already be in their own little cliques; however, that was definitely not 

the case with Tuia. It just felt like one big whānau, and like you’d met 

everyone years before this kaupapa.

I would highly recommend this kaupapa for any rangatahi Māori that 

positively contributes in their community through any volunteering, 

especially if you are not fully ‘connected’ to your Māoritanga like me, 

because Tuia can really open your mind up to think about ways to 

better connect yourself, whether that’s even asking questions about 

your ancestors or starting to study Te Reo or even just having a sit-down 

with your whānau and talking about how you could all benefit from 

connecting to your Māoritanga more.

My Tuia journey began when the Mayor sent my dad an email one day 

asking if I would be keen to do it because they couldn’t think of many 

rangatahi to go from our Region. So, I didn’t feel like I deserved to be 

there, as I knew most of the Tuia people had to apply and go through the process of interviews, 

whereas I didn’t need to do any of that. But I quickly realized that it’s not about deserving to be 

there and not about who does more stuff in the community and who is ‘more Māori’. It is all about 

bringing good people doing good things together to learn from each other and about.

Tuia has been a big steppingstone for me to get more connected to my Māoritanga, as I grew up 

the first 11 years of my life in Germany and Italy learning those cultures, so Te Reo was not really an 

option. I also know that Tuia was a big steppingstone for others in my Tuia year because, at our last 

wānanga, so many Teina were going into new jobs/study/steps in life.

Overall, Tuia for me was a safe space to be Māori, be proud to be Māori, make friends and lifelong 
connections around the motu, and a space to learn about my culture.

Maddox Manawatu 
Ngāi Tahu, Ngāti Kurī, Ngāti Māmoe, Waitaha

Mentored by Jamie Cleine, Buller District Council
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Holli’s Story
Tuia has brought me closer to discovering who I am, where I come from 

and why being Māori is my superpower. Before Tuia, I was unsure of what 

it truly meant to be Māori. I grew up thinking that I would never be ‘Māori’ 

enough. I wasn’t brought up on the marae, I didn’t speak the language, 

I didn’t have a Māori name, I wasn’t in the kapa haka group and I didn’t 

know where I came from. 

My journey with Tuia began when someone asked me about my story. After 

telling him, he mentioned Tuia and without really knowing what it involved, 

I said yes to the opportunity. Tuia has allowed me to heal, grow, accept, 

create lifelong friendships and made me incredibly proud to be Māori. 

I still remember the first wānanga at Tuia i Runga. I was the first person to 

arrive at the marae. I was so nervous that I didn’t want to get out of my 

car, however this feeling soon disappeared when I was warmly welcomed 

by some of the Tuākana. Due to covid level restrictions, our last wānanga 

- Tuia i waho, was held virtually. Although we weren’t able to embrace one 

another, the feeling of aroha and passion was still felt by all of us. 

 

Since joining the Tuia whānau, I have gone back home to learn about 

my whakapapa, I have started learning our beautiful language and I will 

forever be thankful for this life changing kaupapa. Tuia is weaving together 

extraordinary people and creating a safe space to be vulnerable, supported 

and reconnected. 

Holli Hughes
Mentored by Trent Hohaia, TUIA Tuakana 2021



WAIROA YOUTH COUNCIL MEETING  16 JULY 2024 

Item 8.3- Appendix 1 Page 32 

  

15 16

Bridget’s Story
‘Ehara taku toa i te toa takitahi, engari he toa takitini.’ Wins come 

from cumulative collective action, rather than a single person’s efforts. 

Through interweaving with Tuia, this whakatauki is the direction my 

whakaaro has grown into, something I will always be grateful to this 

kaupapa for. Words can’t encapsulate this epic journey, but I hope this 

reflection externalises the gratitude I have for Tuia and its hua (fruits).

Throughout the journey as a teina, I never felt alone. All of us teina were 

roaming in the uncertainty together, constantly surrounded with awhi 

from the tuakana, the kaupapa, and all its tūāpapa, and of course our 

tupuna.

Throughout 2023, we visited five different marae across the motu, for 

three to four-day wānanga. Each one left me hungry for the next (but 

never hungry in my puku because we were always fed over and above). 

Tuia was the safe space I got to drop all other hats and get comfortable 

expressing my rangatahi-tanga. Now I am confident to allow this into 

other spaces I walk into, which has strengthened both new and old 

friendships, along with working and whānau relationships. I am so stoked 

with the amazing friends I have met through Tuia, who I am excited to 

grow forward with.

A core element of Tuia is the whakaaro around community contribution; 

we were always prompted to think about how we could bring what we 

learn at these wānanga back home. What struck me at the first wānanga 

was the ideas that all of the teina had; I learned so much I couldn’t stop 

smiling on the way home. As someone who has not grown up close to 

my taha Māori, I didn’t necessarily know how I might contribute value. 

Simultaneously, I knew my perception of what community contribution 

is or can be might shift as my Māoritanga emerged. The biggest shift 

I have noticed in my thinking is from short-term and individually focused to intergenerational and 

a collective focus, more similar to how our tupuna acted. This has meant I have dabbled in lots of 

‘first times’ for community involvement this year, with each experience giving me tohu for the next. 

A highlight for me has been directly working for my iwi for the first time. Over Summer, I am excited 

to contribute to my community through tautoko for a project all about Māori leadership, through 

the iwi-owned research entity, Whakauae.

A huge mihi to Mayor Andy from the Rangitikei District Council, who has supported me to interweave 

into Tuia as a teina. Right from the start, he made efforts to have me feeling a sense of belonging 

in the Tuia kaupapa. He made the effort to drive myself and the other teina from my area five hours 

each way up to Waikato for the first wānanga. That time together did wonders for the uncertainty I 

felt inside! Through Mayor Andy, over the year, I got to see the role of the council in events such as 

a council meeting, the opening of the new Ngā Awa Block in Taihape, and a planning day. Outside 

of these, we had general catch-ups and built our relationship over kai and kawhe!

Being a teina has encouraged me to sit in a space of observation of many things at the wānanga 

that I hadn’t been exposed to hugely before: te reo rangatira, ngā pūrakau, ngā tikanga, and the 

manaaki of the haukainga and our tuakana. It is a no-brainer that I will put my hand up next year to 

be a tuakana. I hope to stay interwoven in the TUIA kaupapa with my new and special friends! Ko 

tāu hoe, ko tāku hoe, ka mānui te waka.

Bridget Watson
Ngāti Hauiti 

Mentored by Andy Watson, Rangitikei District Council
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Tuia Timeframes

2023
November

• Selection Process initiated   

• Confirmation of commitment to    

 2023 programme 

2024
February    

• 11th of Feb - Selection of rangatahi   

 participant confirmed 

• First mentoring meeting with Mayor/  

 mentor (this can be earlier if preferred)

March
• Wānanga 1: Tuia i Runga (Waikato)

 1-3 March Te Kūiti Pā
• Mentoring training

• Second mentoring meeting/Community   

 contribution project identified

April
• Third mentoring meeting

May
• Wānanga 2: Tuia i Raro 
 (Waiariki/Bay of Plenty)
• Fourth mentoring meeting

June

• Fifth mentoring meeting

July
• Wānanga 3: Tuia i Roto 
 (Te Waipounamu) 
• Sixth mentoring meeting

August
• Seventh mentoring meeting

September
• Wānanga 4: Tuia i Waho
 (Hawkes Bay)
• Eighth mentoring meeting 

October
• Ninth mentoring meeting

November
• Wānanga 5: Tuia Te Here Tangata 
 (Wellington)
• Tenth mentoring meeting

December
• Final mentoring meeting for 2024

• Begin selection process for 2025

NB: each Tuia wānanga is held on the first weekend of every second month from March unless otherwise communicated.
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Key Contacts

North Island Mentoring Support
Te Rehia Lake Perez 

terehia@tuiateheretangata.nz 

022 452 5150

South Island Mentoring Support
Jo Bradley 

joanne@tuiateheretangata.nz

027 527 9485 

Registrations / Logistics
Kararaina Pahuru

kararaina@tukaha.com 

021 827 801

Wānanga Coordinator
Chanay Peri 

chanay@tuiateheretangata.nz 

027 281 5166

Ashburton, Auckland, Buller, Carterton, Central Hawkes Bay, Central Otago, Dunedin, Far North, 

Gisborne, Gore, Grey, Hamilton, Hastings, Horowhenua, Hurunui, Hutt City, Kaikoura, Kapiti, 

Kawerau, Marlborough, New Plymouth, Otorohanga, Palmerston North, Queenstown-Lakes, 

Rangitikei, Rotorua, Ruapehu, Selwyn, South Taranaki, South Wairarapa, Tararua, Taupo, Timaru, 

Waipa, Waitaki, Waitomo, Wellington, Western Bay of Plenty and Westland.

Ngāti Ruanui, Ngāti Whātua, Te Whānau-a-Apanui, Ngāti Rehua, Waikato, BGI, Te Ora Hou, St 

John, Vodafone, Auckland’s local boards - Papatoetoe/Otara, Mangere/Otahuhu, Manurewa, 

Franklin and Papakura local, Horizons regional council, Waikato regional council, Tuikura, Tuia te 

Tai Poutini, Te Tukaha Kapiti Kura, Te Hekeka, Atearangi, Ngāti Kahungunu, Taputeranga Marae.

Participating Councils, Iwi & Organisations



WAIROA YOUTH COUNCIL MEETING AGENDA 16 JULY 2024 

Item 8.4 Page 35 

8.4 CIVIL DEFENCE EMERGENCY MANAGEMENT INFORMATION REPORT  

Author: Sarayde Tapine, Kaiurungi Kaupapa Here me Mana Ārahi | Policy and 
Governance Officer 

Authoriser: Juanita Savage, Pouwhakarae - Rātonga Hapori me te Whakawhanake | 
Group Manager Community Services & Development  

Appendices: Nil 

  

1. PURPOSE 

1.1 This report provides information for Committee on Hawke’s Bay Civil Defence Emergency 
Management (HBCDEM). No decisions are required by Committee at this stage. 

 

RECOMMENDATION 

The Kaiurungi Kaupapa Here me Mana Ārahi | Policy and Governance Officer RECOMMENDS that 
Committee receive the report. 

 

 

2. BACKGROUND 

2.1 This report has been produced as an introduction for the Wairoa Youth Council to the 
work involved with Civil Defence Emergency Management (CDEM) and more specifically 
how this operates in the Hawke’s Bay Region.  

2.2 This is pertinent as the district recently went through a severe heavy rain warning event 
across 2 days and are moving into the winter season.   

3. HAWKE’S BAY CIVIL DEFENCE EMERGENCY MANAGEMENT  

3.1 Hawke’s Bay Civil Defence Emergency Management Group covers all areas of Hawke’s 
Bay. These are: 

• Wairoa District Council. 

• Napier City Council.  

• Hastings District Council.  

• Central Hawke’s Bay District Council. 

• Hawke’s Bay Regional Council. 

3.2 In accordance with section 23 of the Civil Defence Emergency Management Act (CDEM 
Act), the Hawke’s Bay Regional Council is the Administering Authority for the Hawke’s 
Bay CDEM Group and employs the staff of the CDEM Group Office. 

3.3 Under the CDEM Act the territorial authorities (the district councils) and the regional 
council are responsible for ensuring that there is provision for Civil Defence Emergency 
Management in Hawke’s Bay. 
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4. CDEM GROUP  

4.1 At the governance level, there is a joint committee of the councils called the CDEM 
Group. It is a statutory committee under the CDEM Act and the Local Government Act. 
The CDEM Group responsibilities include:  

• Ensuring that hazards are assessed and associated risks are identified and considered.  

• Establish a region-wide civil defence emergency management capability to respond to 
and recover from emergencies.  

• Promote effective coordination among organisations in the Coordination Executive 
Group. 

• Encourage risk mitigation. 

• Appoint Group and Local controllers as well as Recovery Managers.  

5. COORDINATING EXECUTIVE GROUP (CEG) 

5.1 At the executive level, there is a committee known as the Coordinating Executive Group. 
Its membership comprises the Chief Executives of each Council, along with senior officers 
from Police, Fire and Emergency New Zealand and the health authority. 

5.2 Additionally, the committee includes the Group Controller, Welfare Coordination Group 
Chair, Hawke’s Bay Engineering Lifeline Group Chair and the Group Recovery Manager.  

5.3 The CEG is accountable to the CDEM Group for: 

• Providing advice, including to subgroups.  

• Executing decisions.  

• Overseeing the development, maintenance, monitoring and evaluation of the CDEM 
Group plan.  

6. GROUP OFFICE 

6.1 The Group office provides advice and technical support to the CEG and the CDEM Group, 
develops and implements the CDEM Group Plan and coordinates regional CDEM policy. 

6.2 Responsibilities also include liaising with the wider CDEM sector, maintaining the Group 
ECC and monitoring and evaluating the capability of the Group and its members.  

6.3 Group employ an Emergency Management Advisor (EMA) for Wairoa.  This EMA is based 
at the Wairoa District Council office and role entails community engagement and 
response support to local controller. 

7. GROUP PLAN  

7.1 Every CDEM Group is required to have civil defence emergency management group plan. 
The plan is reviewed every 5 years and allows for public submissions. The plan must align 
with the national strategy and consider the Director’s guidelines, codes or technical 
standards.  

7.2 A training pathway has been redeveloped and the first stage of this training known as EM 
Essentials.  Wairoa has had two training dates to date with a further one in June and July 
set thus far.  All council staff expected to register and complete this training. 
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8. COMPREHENSIVE EMERGENCY MANAGEMENT  

8.1 The 4 R’s of emergency management are:  

• REDUCTION – Involves identifying and analysing risks to life and property from hazards, 
taking steps to eliminate those risks if practicable and if not, reducing the magnitude of 
their impact and the likelihood of their occurrence to an acceptable level.  

• READINESS – Involves developing operational systems and capabilities before an 
emergency happens, including self-help and response programmes for the public and 
specific programmes for emergency services, lifeline utilities and other agencies.  

• RESPONSE – Involves actions taken immediately before, during or directly after an 
emergency to save lives and property and to help communities recover.  

• RECOVERY – Involves the coordinated efforts and processes used to bring about the 
short-, medium- and long-term holistic regeneration and enhancement of a community 
following an emergency.  

 

9. PERSONAL PREPAREDNESS 

9.1 Emergencies can happen anytime, anywhere and often without warning. Given that
 you are not always at home or work, it is important to make emergency plans, so you   
 know what to do when an emergency happens.  

9.2 It is up to you to make sure your whānau know what to do and that you all have what      
 you need to get through. Follow the below easy steps to get your household ready: 

• Talk about the impacts of an emergency.  

• Figure out what supplies you need.  

• Make emergency plans so you and your whānau know what to do when an emergency 
happens.  

• Know the different ways you can stay informed during an emergency.  

• Find out what you can do to make your home safer.  

 

Further Information 

Hawke's Bay Emergency Management | New Zealand (hbemergency.govt.nz)  

https://www.metservice.com/ for regular weather updates.  

 

https://www.hbemergency.govt.nz/
https://www.metservice.com/
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