
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer, hereby 
give notice that 

an Extraordinary Meeting of Council will be held on: 

 

Date: Friday, 30 April 2021  

Time: 3.00pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Extraordinary Council Meeting 
 

30 April 2021  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 
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5 GENERAL ITEMS 

5.1 ADOPTION OF THE LONG TERM PLAN 2021-2031 CONSULTATION DOCUMENT 

Author: Kimberley Tuapawa, Pouwhakarae – Pārongo / Wheako Kiritaki Group 
Manager Information and Customer Experience 

Authoriser: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support  

Appendices: 1. LTP 2021-2031 Consultation Document ⇩  
2. LTP 2021-2031 Consultation Document Feedback Booklet ⇩   

  

1. PURPOSE 

1.1 To present Wairoa District Council’s Long Term Plan 2021-2031 Consultation Document 
for adoption. 

 

RECOMMENDATION 

The Pouwhakarae – Pārongo / Wheako Kiritaki Group Manager Information and Customer 
Experience RECOMMENDS that Council adopt the Long Term Plan 2021-2031 Consultation 
Document, attached as Appendix 1 and Appendix 2, for public consultation starting 1 May, 2021 -
1 June, 2021.  

 

 

2. BACKGROUND 

2.1 Consultation with the community is a fundamental part of Council’s long term planning 
process.  Council’s Consultation Document (CD) aims to provide an effective basis for 
public participation in Council’s decision-making processes relating to its Long Term Plan 
2021-2031 (LTP). It concisely and clearly presents the significant issues, plans and 
projects that Council intends to include in its LTP. 

2.2 At a grassroots level, Council’s CD tells a story about Council’s goals for the community, 
what it does and how it does it, and what that costs and how it’s funded. It explains our 
big challenges, and how we plan to respond to these, and how, through our levels of 
service we aim to provide for the wellbeing of our people and district. 

2.3 Council plans to consult with its community on the LTP during the month of May.  We 
want our community to have meaningful input into the 10-year vision while 
understanding what it costs to run the district, and how, by changing where the dollars 
are spent, that can affect the services we deliver.   

2.4 Our consultation will take a Levels of Service scenario-based approach, where members 
of the community will be able to choose whether to spend more, the same, or less on a 
service, and see how that decision impacts on cost, rates, risk and debt. Council has 
identified its preferred options as those in the same category, since this is what has been 
planned in order to ensure sustainable, affordable and compliant levels of service.  This 
approach to consultation builds on levels of service work carried out during pre-
engagement. 

2.5 Council’s 2021-2031 LTP CD has had a major overhaul from the last CD in 2018.  Changes 
have been made to improve its readability and appeal.  Improvements to the design and 
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layout have been made so that the document is easier to read and understand.  Key 
content has been designed to stand out and complex data has been more fully explained.  

3. SUPPORTING DOCUMENTS 

3.1 Before adopting the CD, Council must have prepared and adopted the information that is 
relied on by the content of the CD. Draft versions of the following supporting documents 
were previously adopted and will be available on Council’s consultation website: 
Council’s Infrastructure Strategy, Activity Management Plans (for the Airport, Built 
Spaces, Open Spaces, Transportation, Waste Management and Three Waters), Financial 
Strategy, Financial Statements, Rating Funding Impact Statement, Revenue and Financing 
Policy, Significance and Engagement Policy, and Forecasting Assumptions.  

4. ENGAGEMENT PLAN 

4.1 Consultation will include community sessions and meetings in and around our district. A 
recommended calendar of events is outlined below: 

Community Sessions 

Location Date and time 

The Craft Shop, Tuai Monday 10 May, 10am – 2pm 

Osler’s Bakery, Wairoa (caravan) Wednesday 12 May, 10am – 2pm 

Nuhaka Shop, Nuhaka (caravan) Monday 17 May, 10am – 2pm 

BJ’s Dairy, Frasertown (caravan) Wednesday 19 May, 10am – 2pm 

Public Rest Area SH2, Raupunga (caravan) Thursday 20 May, 10am – 2pm 

 

Community Meeting 

Location Date and time 

War Memorial Hall, Wairoa Wednesday 19 May, 5.30pm – 7.30pm 

 

4.2 From 1 May, Council’s consultation website www.consultation.nz/wdc will contain all the 
consultation material that people will need in order to engage.  It will include digital 
versions of the CD and CD feedback booklet for members of the community to view and 
print out, along with web forms that enable them to make online submissions.  A section 
containing the supporting documents will be available so that detailed information can 
be viewed.  

4.3 Within two months, Council plans to have completed its formal consultation and 
developed, audited and adopted its LTP 2021-2031.  A tentative timeframe is outlined 
below: 

Task Timeframe 

Extraordinary to adopt CD 30 April 

Formal consultation 1 May – 1 June 

Deliberations and hearings 8-9 June 

Develop and design LTP Continuing 

Audit of LTP Mid – late June 

Adopt LTP 30 June 

 

http://www.consultation.nz/wdc
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5. OPTIONS 

5.1 The options identified are: 

a. Adopt the Long Term Plan 2021-2031 CD.  

b. Adopt the Long Term Plan 2021-2031 CD, with minor changes.  

c. Do not adopt the Long Term Plan 2021-2031 CD.  

5.2 Adopting the Long Term Plan 2021-2031 CD will enable Council to begin consultation 
with its community on 1 May, 2021.  

5.3 The preferred option is Option A, to adopt the Long Term Plan 2021-2031 CD, as this 
contributes to the following community outcomes  

Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 

1. A strong prosperous and 
thriving economy 

2. A safe and integrated 
infrastructure 

3. A community that values 
and promotes its culture and 
heritage 

4. Safe and accessible 
recreational facilities 

5. Supportive, caring and 
valued communities 

6. Strong district leadership 
and a sense of belonging 

7. A safe and secure 
community  

8. A lifetime of good health, 
education and well-being 

9. An environment that is 
appreciated, protected and 
sustained for future 
generations 

 

6. CORPORATE CONSIDERATIONS 

What is the change? 

6.1 Council will have an LTP CD to support it to engage formally with its community.   

Compliance with legislation and Council Policy 

6.2 The legislative requirements associated with the CD and its adoption are contained in the 
Local Government Act 2002, in particular: 

• Section 93A: Use of special consultative procedure in relation to LTP.  

• Section 93B: The purpose of the CD for the LTP. 

• Section 93C: Content of CD for adoption of LTP. 

• Section 93F: Form and manner of presentation of CD. 

• Section 93G: Information to be adopted by local authority in relation to LTP and 
CD. 

What are the key benefits? 

6.3 The adoption of the CD will enable Council to begin formal consultation using a 
document that provides an effective basis for public participation in Council’s decision-
making processes relating to its Long Term Plan (LTP). 
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What is the cost? 

6.4 There is no cost associated with adopting the CD.  The resourcing and administrative 
costs of developing the document are budgeted for as part of Council’s operational 
budgets.  

What is the saving? 

6.5 Nil. 

Service delivery review 

6.6 Adopting the CD will not trigger an S17a review.  

Maori Standing Committee 

6.7 As adopting the CD is relevant to the community as a whole, there are no specific 
considerations relating to this committee.  

7. SIGNIFICANCE  

7.1 The matters contained in the CD affect the entire community and therefore generate a 
high level of interest.  Popular items include Council’s forecast expenditure, 
infrastructural issues, rates increases, key projects, and levels of service scenarios.  

7.2 The LTP 2021-2031 is a significant document and covers a broad range of information. It 
sets our direction and our work and describes the outcomes we aim to achieve for the 
next ten years. It details our strategic direction, our activities, our finances, our policies 
and our infrastructure.  These areas are the foundations which our organisation and the 
work is does for the community are built on.  Together they tell our story about Council’s 
goals for the community, what it does and how it does it, the costs and how it’s funded.  

7.3 It is unlikely that Council’s direction could be reversed, not without completing 
consultation in a timely manner and delaying the adoption of the LTP.  

7.4 This consultation will focus on Levels of Service and what the community expects from 
Council. People will have the opportunity to tell us how and where Council should spend 
its money. Using a Levels of Service scenario-based approach, the CD will enable 
members of the community to choose whether to spend more, the same, or less on a 
service, and see how that decision impacts on cost, rates, risk and debt. Council’s 
preferred options are those identified as same, since this is what has been planned in 
order to ensure sustainable, affordable and compliant levels of service. Decisions relating 
to levels of service options will be made during Council’s deliberations, scheduled for 8-9 
June.  

7.5 Full levels of service details and activity outcomes are provided in Council’s LTP Activity 
Management Plans, which can be accessed via Council’s consultation website 
www.consultation.nz/wdc 

8. RISK MANAGEMENT 

 

8.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with the matter of adopting the CD have significant financial, operational, employee-
based and reputational impacts.  These have been determined based on their likelihood 
of occurrence and level of consequence. 

http://www.consultation.nz/wdc
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Human Financial Regulatory 

Low Extreme Low 

Operations Employees Image & Reputation 

Considerable Considerable Extreme 

 

Who has been consulted?  

In late 2020, plans for Council’s pre-engagement process were developed with a view to using a 
new levels of service approach to educate and engage the community.  Council’s LTP pre-
engagement took place in January 2021.  Council launched a fresh approach to gathering 
information, welcoming feedback on how and where Council should spend its money.  Council 
wanted to know what the community expected, while also helping them to understand what it 
cost to deliver levels of service and run the district. 

To do this, Council developed engaging resources.  These included an interactive budgeting tool so 
people could look at where Council currently spent its money, and how a change to this could 
affect the levels of service delivered.  The resources also included two hardcopy booklets.  These 
resources were shared during district-wide community sessions which focussed on helping people 
to understand what levels of service meant.  These sessions tool place at Raupunga, Tuai, Wairoa, 
Nuhaka and Mahia, and a community meeting was held in Wairoa.  The feedback about levels of 
service was generally that these should be kept the same.  

Council’s approach to its LTP consultation builds on the engagement work in presenting levels of 
service scenarios during pre-engagement. 

Further Information 

Further information is available on Council’s consultation website: www.consultations.nz/wdc 

References (to or from other Committees) 

Extraordinary Council. 13 April 2021. Progress Update on Development of Long Term Plan.  

Extraordinary Council. 13 April 2021. Levels of Service Scenarios.  

Extraordinary Council. 13 April 2021. Financial Strategy 2021-2031.   

Extraordinary Council. 13 April 2021. Financial Forecasts 2021-2031.  

Extraordinary Council. 13 April 2021. Infrastructure Strategy and Activity Management Plans.  

Ordinary Council. 9 February, 2021. Progress Update on Development of Long Term Plan and 
debrief of Pre-engagement. 

Extraordinary Finance, Audit and Risk Committee. 19 January, 2021. Progress Update on 
Development of Long Term Plan 2021-2031. 

Finance, Audit and Risk Committee. 10 November, 2020. Progress Update on Development of 
Long Term Plan 2021-2031.  

Ordinary Council. 20 October, 2020. Progress Update on Development of Long Term Plan 2021-
2031. 
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Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

  

Author 

Kimberley Tuapawa 

Approved by 

Gary Borg 
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