I, Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer, hereby
give notice that
an Extraordinary Meeting of Council will be held on:

Date: Friday, 30 April 2021
Time: 3.00pm
Location: Council Chamber, Wairoa District Council,

Coronation Square, Wairoa

AGENDA

Extraordinary Council Meeting

30 April 2021

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz
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1 KARAKIA
2 APOLOGIES FOR ABSENCE
3 DECLARATIONS OF CONFLICT OF INTEREST

4 PUBLIC PARTICIPATION

A maximum of 30 minutes has been set aside for members of the public to speak on any
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14
requests to speak must be made to the meeting secretary at least one clear day before
the meeting; however this requirement may be waived by the Chairperson.
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5 GENERAL ITEMS

5.1 ADOPTION OF THE LONG TERM PLAN 2021-2031 CONSULTATION DOCUMENT

Author: Kimberley Tuapawa, Pouwhakarae — Parongo / Wheako Kiritaki Group
Manager Information and Customer Experience

Authoriser: Gary Borg, Pouwhakarae — Piitea / Tautawhi Rangapl Group Manager
Finance and Corporate Support
Appendices: 1. LTP 2021-2031 Consultation Document {

2. LTP 2021-2031 Consultation Document Feedback Booklet {

1. PURPOSE

1.1 To present Wairoa District Council’s Long Term Plan 2021-2031 Consultation Document
for adoption.

RECOMMENDATION

The Pouwhakarae — Parongo / Wheako Kiritaki Group Manager Information and Customer
Experience RECOMMENDS that Council adopt the Long Term Plan 2021-2031 Consultation
Document, attached as Appendix 1 and Appendix 2, for public consultation starting 1 May, 2021 -
1 June, 2021.

2. BACKGROUND

2.1 Consultation with the community is a fundamental part of Council’s long term planning
process. Council’s Consultation Document (CD) aims to provide an effective basis for
public participation in Council’s decision-making processes relating to its Long Term Plan
2021-2031 (LTP). It concisely and clearly presents the significant issues, plans and
projects that Council intends to include in its LTP.

2.2 At a grassroots level, Council’s CD tells a story about Council’s goals for the community,
what it does and how it does it, and what that costs and how it’s funded. It explains our
big challenges, and how we plan to respond to these, and how, through our levels of
service we aim to provide for the wellbeing of our people and district.

2.3 Council plans to consult with its community on the LTP during the month of May. We
want our community to have meaningful input into the 10-year vision while
understanding what it costs to run the district, and how, by changing where the dollars
are spent, that can affect the services we deliver.

2.4 Our consultation will take a Levels of Service scenario-based approach, where members
of the community will be able to choose whether to spend more, the same, or less on a
service, and see how that decision impacts on cost, rates, risk and debt. Council has
identified its preferred options as those in the same category, since this is what has been
planned in order to ensure sustainable, affordable and compliant levels of service. This
approach to consultation builds on levels of service work carried out during pre-
engagement.

2.5 Council’s 2021-2031 LTP CD has had a major overhaul from the last CD in 2018. Changes
have been made to improve its readability and appeal. Improvements to the design and

ltem 5.1 Page 6
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layout have been made so that the document is easier to read and understand. Key
content has been designed to stand out and complex data has been more fully explained.

3. SUPPORTING DOCUMENTS

3.1

Before adopting the CD, Council must have prepared and adopted the information that is
relied on by the content of the CD. Draft versions of the following supporting documents
were previously adopted and will be available on Council’s consultation website:
Council’s Infrastructure Strategy, Activity Management Plans (for the Airport, Built
Spaces, Open Spaces, Transportation, Waste Management and Three Waters), Financial
Strategy, Financial Statements, Rating Funding Impact Statement, Revenue and Financing
Policy, Significance and Engagement Policy, and Forecasting Assumptions.

4. ENGAGEMENT PLAN

4.1

4.2

4.3

Consultation will include community sessions and meetings in and around our district. A
recommended calendar of events is outlined below:

Community Sessions

Location Date and time

The Craft Shop, Tuai

Monday 10 May, 10am —2pm

Osler’s Bakery, Wairoa (caravan)

Wednesday 12 May, 10am — 2pm

Nuhaka Shop, Nuhaka (caravan)

Monday 17 May, 10am — 2pm

BJ’s Dairy, Frasertown (caravan)

Wednesday 19 May, 10am — 2pm

Public Rest Area SH2, Raupunga (caravan)

Thursday 20 May, 10am —2pm

Community Meeting

Location Date and time

War Memorial Hall, Wairoa Wednesday 19 May, 5.30pm — 7.30pm

From 1 May, Council’s consultation website www.consultation.nz/wdc will contain all the
consultation material that people will need in order to engage. It will include digital
versions of the CD and CD feedback booklet for members of the community to view and
print out, along with web forms that enable them to make online submissions. A section
containing the supporting documents will be available so that detailed information can
be viewed.

Within two months, Council plans to have completed its formal consultation and
developed, audited and adopted its LTP 2021-2031. A tentative timeframe is outlined
below:

Task Timeframe

Extraordinary to adopt CD 30 April

Formal consultation 1 May — 1 June

Deliberations and hearings 8-9 June

Develop and design LTP Continuing

Audit of LTP Mid — late June

Adopt LTP 30 June

Item 5.1
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5. OPTIONS
5.1

The options identified are:

a. Adopt the Long Term Plan 2021-2031 CD.
b. Adopt the Long Term Plan 2021-2031 CD, with minor changes.
c. Do not adopt the Long Term Plan 2021-2031 CD.

5.2

with its community on 1 May, 2021.

5.3

contributes to the following community outcomes

Adopting the Long Term Plan 2021-2031 CD will enable Council to begin consultation

The preferred option is Option A, to adopt the Long Term Plan 2021-2031 CD, as this

Economic wellbeing

Social and Cultural Wellbeing

Environmental Wellbeing

1. A strong prosperous and
thriving economy

2. A safe
infrastructure

and integrated

3. A community that values
and promotes its culture and
heritage

4. Safe and
recreational facilities

accessible

5. Supportive, caring and
valued communities
6. Strong district leadership

and a sense of belonging

7. A safe and

community

secure

8. A lifetime of good health,
education and well-being

9. An environment that is
appreciated, protected and
sustained for future
generations

6. CORPORATE CONSIDERATIONS

What is the change?

6.1 Council will have an LTP CD to support it to engage formally with its community.

Compliance with legislation and Council Policy

6.2 The legislative requirements associated with the CD and its adoption are contained in the
Local Government Act 2002, in particular:

e Section 93A: Use of special consultative procedure in relation to LTP.

e Section 93B: The purpose of the CD for the LTP.

e Section 93C: Content of CD for adoption of LTP.

e Section 93F: Form and manner of presentation of CD.

e Section 93G: Information to be adopted by local authority in relation to LTP and

CD.

What are the key benefits?

6.3 The adoption of the CD will enable Council to begin formal consultation using a
document that provides an effective basis for public participation in Council’s decision-
making processes relating to its Long Term Plan (LTP).

Item 5.1
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What is the cost?

6.4

There is no cost associated with adopting the CD. The resourcing and administrative
costs of developing the document are budgeted for as part of Council’s operational
budgets.

What is the saving?

6.5

Nil.

Service delivery review

6.6

Adopting the CD will not trigger an S17a review.

Maori Standing Committee

6.7

As adopting the CD is relevant to the community as a whole, there are no specific
considerations relating to this committee.

7. SIGNIFICANCE

7.1

7.2

7.3

7.4

7.5

The matters contained in the CD affect the entire community and therefore generate a
high level of interest. Popular items include Council’s forecast expenditure,
infrastructural issues, rates increases, key projects, and levels of service scenarios.

The LTP 2021-2031 is a significant document and covers a broad range of information. It
sets our direction and our work and describes the outcomes we aim to achieve for the
next ten years. It details our strategic direction, our activities, our finances, our policies
and our infrastructure. These areas are the foundations which our organisation and the
work is does for the community are built on. Together they tell our story about Council’s
goals for the community, what it does and how it does it, the costs and how it’s funded.

It is unlikely that Council’s direction could be reversed, not without completing
consultation in a timely manner and delaying the adoption of the LTP.

This consultation will focus on Levels of Service and what the community expects from
Council. People will have the opportunity to tell us how and where Council should spend
its money. Using a Levels of Service scenario-based approach, the CD will enable
members of the community to choose whether to spend more, the same, or less on a
service, and see how that decision impacts on cost, rates, risk and debt. Council’s
preferred options are those identified as same, since this is what has been planned in
order to ensure sustainable, affordable and compliant levels of service. Decisions relating
to levels of service options will be made during Council’s deliberations, scheduled for 8-9
June.

Full levels of service details and activity outcomes are provided in Council’s LTP Activity
Management Plans, which can be accessed via Council’s consultation website
www.consultation.nz/wdc

8. RISK MANAGEMENT

8.1

In accordance with the Council’s Risk Management Policy the inherent risks associated
with the matter of adopting the CD have significant financial, operational, employee-
based and reputational impacts. These have been determined based on their likelihood
of occurrence and level of consequence.

Item 5.1
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Human Financial Regulatory
Low Extreme Low
Operations Employees Image & Reputation
Considerable Considerable Extreme

Who has been consulted?

In late 2020, plans for Council’s pre-engagement process were developed with a view to using a
new levels of service approach to educate and engage the community. Council’s LTP pre-
engagement took place in January 2021. Council launched a fresh approach to gathering
information, welcoming feedback on how and where Council should spend its money. Council
wanted to know what the community expected, while also helping them to understand what it
cost to deliver levels of service and run the district.

To do this, Council developed engaging resources. These included an interactive budgeting tool so
people could look at where Council currently spent its money, and how a change to this could
affect the levels of service delivered. The resources also included two hardcopy booklets. These
resources were shared during district-wide community sessions which focussed on helping people
to understand what levels of service meant. These sessions tool place at Raupunga, Tuai, Wairoa,
Nuhaka and Mahia, and a community meeting was held in Wairoa. The feedback about levels of
service was generally that these should be kept the same.

Council’s approach to its LTP consultation builds on the engagement work in presenting levels of
service scenarios during pre-engagement.
Further Information

Further information is available on Council’s consultation website: www.consultations.nz/wdc

References (to or from other Committees)
Extraordinary Council. 13 April 2021. Progress Update on Development of Long Term Plan.
Extraordinary Council. 13 April 2021. Levels of Service Scenarios.
Extraordinary Council. 13 April 2021. Financial Strategy 2021-2031.
Extraordinary Council. 13 April 2021. Financial Forecasts 2021-2031.
Extraordinary Council. 13 April 2021. Infrastructure Strategy and Activity Management Plans.

Ordinary Council. 9 February, 2021. Progress Update on Development of Long Term Plan and
debrief of Pre-engagement.

Extraordinary Finance, Audit and Risk Committee. 19 January, 2021. Progress Update on
Development of Long Term Plan 2021-2031.

Finance, Audit and Risk Committee. 10 November, 2020. Progress Update on Development of
Long Term Plan 2021-2031.

Ordinary Council. 20 October, 2020. Progress Update on Development of Long Term Plan 2021-
2031.
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Confirmation of statutory compliance
In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs,
bearing in mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the
decision.

Signatories

@ 0ze/

Author Approved by

Kimberley Tuapawa Gary Borg
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LONG TERM PLAN 2021-2031

CONSULTATION
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Welcome

Our Direction

Our Plan

Our Challenges

Our Levels of Service
Cost of Services
Funding of Services
Our Infrastructure
Our Finances

Rates

Our Projects

Levels of Service Scenarios
Auditor’s Report

WATLR INTARE

G- S S I

Council is now consulting with its community on
the Long Term Plan 2021-31. Now is your opportunity
to tell us what matters to you and how you would
like our district to look over the next 10 years.

Every three years Council develops a Long Term Plan
which describes its activities and the community
outcomes it hopes to achieve over the next decade.
The 2021-31 Long Term Plan consultation will focus
on Levels of Service and what is important to our
community. This is your chance to tell us how and
where Council should spend its money.

We want our community to have meaningful input
into the 10 year vision while understanding what it

costs to run the district, and how, by changing where
the dollars are spent, that can affect the services we
deliver.

Our consultation will take a Levels of Service
scenario-based approach where members of the
community will be able to choose from a sample of
services whether to spend more, the same, or less,
and see how that decision impacts on cost, rates,
risk and debt.

Consultation will include community meetings and
a chance to make submissions. We welcome your
involvement in this process as we face the challenges
and build our community’s future together.

Item 5.1- Appendix 1
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explain how we plan to respond. We invite your involvement to help
guide our future,

Facing the challenges

Council’s aim is to be financially sustainable using a funding approach
that is simple, as affordable as possible and appropriate. Over the next
10 years, it will cost Council about $334 million to deliver its activities
and about $136 million to keep its assets in good condition.

Our challenges include, a vast district with a small ratepayer base over
which to spread the cost of Council’s activities. We must be able to
afford to provide the services our community needs. Many of our costs
relate to legislative change and compliance requirements. During pre-
engagement for this Plan our community told us that current levels of
service were about right, so we have prepared a plan around how we
can continue to deliver these sustainably.

We need a reset

Over the years, Council has managed to keep rates low for the community
by using its reserves and borrowing and not rating for all depreciation.
We have also sold surplus assets and deferred expenditure. This is not

‘&.

—————————

1 [t

has now become more of a reality.

‘Change is already underway with the adoption of a new rating model

from 1 July, 2021.

Our future together

Our district’s population increase is positive and over the next 10 years
our focus will be on growing the numbers, attracting more business and
employment to Wairoa and improving our environment. We also need
to Invest continually in our infrastructure so we can provide sustainable
levels of service for generations to come.

There are big decisions ahead of us and it is vital we get the balance
right. Working together with you, and making responsible decisions will
help us deliver what our district needs both now, and into the future.

z
2 making that promotes the cultural, social, economic and
0 environmental well-being of the district now and in the
= future,
z
o Desirable Lifestyles, Thriving Economy, Treasured
g Environments, Connected Communities
Cultural Wellbeing Social Wellbeing
e @ Valued and chetished Safe, supported and
Z = community well-led community
<] 7]
x O Economic Wellbeing Environmental Wellbeing
g 5 Strong and prosperous Protected and healthy
o ©° oconomy enviconment

Our four new outcomes retain the significance of the previous ones but
are simpler. They also emphasise Council’s leadership role in supporting
wellbeing and align to the wider community context and purpose of
local government. Each of the outcomes now aligns to a corresponding
wellbeing, which provides a clearer strategic match between our
community’s interests and Council’s wellbeing focus.

AAEN AREE,

Av:

4 7
- - atq

To support the Wairoa Community through decision- A‘;
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-

ACTIVITY GROUPS

COMMUNITY FACILITIES

INOMIC

WELLBEIN
WELLBEING
ENVIRONENT
WELLBEING
CULTURAL
WELLBEING

EC

PLANNING & REGULATORY

LEADERSHIP & GOVERNANCE
CORPORATE FUNCTIONS

Our district, our future

Through this consultation process, we want you to have your say. This
allows us to share the responsibility for plotting the course and engage
our community to tell the story about who we are and what we want for
the future,

<IN BN N S A S S
I S S TR e |
QIS GECSIECSRCTHIESY o s | o
< R R A PR R A
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Our Finances
budgets and financial
strategy :

Our Rates

4 Review rating model and

adopt new system

Our Infrastructure
Develop infrastructure
strategy and asset
management plans

Our Activities
Review and develop
activity plans, service
levels and measures
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with community
on Long Term
Plan

Our Deliberations
Hearings and deliberations
with community

Our Long Term Plan
Develop and design
Long Term Plan

Finish Line
Audit and adopt
Long Term Plan

Item 5.1- Appendix 1

Page 15



EXTRAORDINARY COUNCIL MEETING

Areset is required, so we can position ourselves to ensure a sustainable
future for our district over the next 10 years. This is about making Wairoa
the best it can be both now and for generations to come. Moving forward
we need to be rating to recover the actual costs of running the district.
In order to catch up and keep up, average rates increases will need to be
higher for the next few years. Council will retain its objective of keeping
ratesincreases below 556, but this must be seen as a long-term objective.

During the pre-engagement stage of the LTP the community told Council
the current levels of service were about right, so the draft budgets have
been planned around continuing to deliver these services sustainably.

Funding Infrastructure

Many of Council’s key services are delivered using its infrastructural
assets, Council funds the operation, renewal and improvement of these
assets through rates, depreciation reserves, loans and subsidies. The
costs to deliver these services are considerable and addressing funding
challenges requires careful planning and decision-making.

N
) 4

{xﬁ 3
o

mromdwmsmmwmmmmmma
service, Council will need to borrow, on average, nearty $3 million extra
every year for the next 10 years. It will borrow up to the levels that it
considers prudent and rate for the repayment of this debt over the life of
the assets. Using its own debt servicing model, Council will ensure that
the scale of borrowings continues to be affordable,

Subsidies: Council has a high level of dependence on external funding
from Waka Kotahl. Any reduction in Council’s level of funding would
have a significant impact on our land transport activity and Council
would need to consider its levels of service. As there is limited capacity
to augment the land transport programme, our work would need to be
prioritised to meet any change in demand.

Overall, Council needs to ensure its infrastructure is well maintained to
avoid future unexpected costs, and to ensure services to the community
are continued, We will need to consider potential changes to levels of
service. At the same time, Council will continue to look at alternative
and external revenue sources that enable us to reduce the financial
impact of increased costs.

%

“in 2020. mmwammmmaummm(mm
‘Central Government to
“secured funding. At this stage the outcome Is uncertain and the LTP has

e(plonalmwvloadellv«yopﬂommat

been prepared on the basis that the delivery model will not change in
the foreseeable future.*

However, the Government expects to make substantive decisions in
May 2021. It Is expected that Councils will be asked to consult with
their communities in late 2021 whether they should join one of the new
waters service delivery entities. We intend to consult on this decision
once Central Government has made their decision and more facts and
available, separately to the consultation for the LTP. For Councils that
participate in the reforms, transfer of responsibility and assets is likely
to occur from 2023/24 onwards.

Our community needs three waters assets regardless of the outcome
of impending reforms. As such we have included three waters in our
infrastructure and financial strategies and as a key challenge within our
LTP. This has been considered as a potential change in our assumptions.

Climate Change
Potential climate change effects are likely toimpacton ourinfrastructure
and affect Council’s ability to deliver levels of service. Our planning

30 APRIL 2021

lutnetofwllb-a

COVID-19 has had an impact on us all. Although Wairoa demonstrated
it's resilience with a strong primary economy, we are mindful the
pandemic continues to have a global impact and the ripples will be felt

We have considered the potential future impacts and implemented
business continuity processes to ensure that Council can continue to
deliver critical and front-facing services. Our systems and processes
continue to evolve and respond to the changing environment. Examples
of resilience methods include the implementation of new IT systems
including a new cloud-calling solution and a cloud-based upgrade to
Council’s main administrative, financial and regulatory system.

“ For more informotion on Council s funding plons, plecse refer to

Council’s Finonciol Sirotegy at © www.consultotions. n'wdc

* For more information on Government Reforms, plecse

visrt @ waww.dic govt ny/three-woters-reform-progromme

* For more information on the Hawke's Bay Councif's Regional Review, plecse

visit © waw hbiwoters nz

* For more information on Council's response to Climate Change, plecse refer to Councifs
Forecosting Assumptions ond Infrostructure Strotegy

of © www consultations nz/wdc
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WATER SUPPLY
We produce 2.9 million litres of drinking
water per day from our water supply systems
in Wairoa, Frasertown, Tuai, Blue Bay (non-
operational) and Mahanga (pending outcomes
of 3-Waters Reform). We maintain a compliant
and efficient service that is safe for people and
the environment, all day, every day.

STORMWATER

We maintain networks of stormwater pipes,
open drains and outlets in the Wairoa, Tual
and Mahia areas, ensuring a compliant and
efficient system that is safe for people and the
environment, all day, every day.

WASTEWATER

We operate and maintain wastewater systems
intheWairoa, Tuai, Mahiaand Opoutamaareas,
aiming to ensure a compliant and efficient

Y, m

operate five closed llls, and manage litter

and domestic refuse collection and kerbside
recycling.

TRANSPORT

Land Transport

We provide nearly 900km of roads, 175
bridges, and over 340 retaining structures.
We maintain more than 40kms of footpaths,
nearly 24,000m* of carparks, 3000 traffic signs
and hundreds of streetlights. We manage the
network in a sustainable and efficient manner
that meets demand, all day, every day.

Airport

We fund the airport activity to maintain an
operational facility which includes a 910m
runway. The airport and its facilities are
maintained for light aircraft and charter
operations in a3 sustainable and efficient
manner.

" v _

after the vegetation, buildings, walkways,
playground equipment, fences, lighting,
tables, bins and memorials. We maintain an
efficient and responsive service that ensures
parks, reserves and public tollets are safe and
well maintained.

Library

We provide the Wairoa Library with over
25,000 books and digital resources, reading
programmes and initiatives to over 32,000
visitors and 8,000 patrons a year. We provide
lending, Information and digital services and
programmes five and a half days per week.

Community Support

(Community Centre, Museum, Gaiety Theatre)
We partner in and support the provision of
recreational, health, cultural and heritage
activities. We support community events,
Initiatives and facilities including the

Community Centre and Wairoa Museum.

30 APRIL 2021

We provide building control services to
ensure that construction on new and existing
buildings Is compliant and controlled. We
Issue building consents within timeframes and
monitor bullding WOFs, swimming pools and
dangerous and unsanitary buildings.

Liguor Control

We provide liquor control and licensing
services, issuing liquor licences within
timeframes.

General Bylaw Compliance

We provide general bylaw enforcement and
maintenance and respond to complaints
over freedom camping, land transport, public
safety, cemeteries and trade waste.

LEADERSHIP & GOVERNANCE
Community Representation

({Long Term Planning, Elections, Governance)
We provide for district representation
and governance, elections, community
engagement, policles, annual reporting and
planning, and long term planning. We support
and encourage community participation in
democracy,

Maori Relationships

We develop relationships with tangata
whenua, and promote and facilitate Maori
participation in decision-making through the
Maorl Standing Committee, and by promoting
the use of te reo Maorl,

Economic Development

We provide district promotion, tourism
services, and manage policy as it relates to our
economy. We provide the Visitor information
Centre and implement the Economic
Development Plan.

We provide property services for the camping
ground, information centre, community halls,
pensioner housing and commercial property,
in an efficient and responsive manner that
ensures our properties are safe and well-
maintained.

Corporate & Funds Management

We hold Investments that support the
provision of sustainable infrastructure and
services, This includes managing cash, debt,
equity and property investments, We operate
treasury services that provide low-cost funding
for projects, immediate funds for emergencies
and day-to-day funding.

Note: These are Ngh-level levels of service stotements. Full
level of service detads, octity outcomes and performonce
measures and torpets for ofl octwbies ore provided in
Council's Long Term Plan Activity Monagement Plons and
Aszet Monogement Plons. For more informotion, plecse refer
o © www consultations nz/wdc
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Providing these Ve i~ R ——_—_—
services and activities for W — TRANSPORT? R ‘ d 10 Y "
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for the next 10 years. expenditure for 2021-2031 ¢
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Our
; services and activities
are funded in different ways.

,,,,,,,,,,,,,,,,,,,,,,,, . It’s important that our community :'1 / ' LS B 40 D o ‘ - xpenes h _Y, ‘, )
knows how the cost is spread. For : . - LAN 4l Operating X h
example, rates are used to pay for about 60% Note: These costs h. M
of the total cost of delivering these services, are on estimate of CORPORATE
operating and coprtal
The balance is ;un:.d :rom subsidies, fees  “Petneon iR Come FUNCTIONS
and other income. $38.9M $235M
COMMUNITY
WASTE FACILITIES g
WATER SUPPLY WASTEWATER MANAGE MENT 529.7M ok
$39.2M S40.2M $27.9M LI
Operating Operating OptﬂtllcE REGULATORY
Expenses EXpInES erati T
$26.2M RRIAY e
penses
S14.6M

SIM ~

$0.4M |
$IM/
40,80 7

Capital
Expenses $0.3M /
$12.4M

STORMWATER
ST9M

Operating
Expenses
$6.1M

$13M

Capital
Expenses
S1aM

Capital
Lapenves
S1.5M

en O
L34 w.02)
1.5M

$0.8M
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This strategy is a major shift from previous versions, providing a greater
level of rigour and sophistication in the planning for the key asset classes
than the district has had before. o o
Eopensay
- Capeal
’ $im
OUR KEY ISSUES
at the lorefront of our pi: ing vels Of servic
: °uawmmmmmtmmtmmm
Legislative and policy change will impact the planning and delivery of our activities.  Climate change effects and weather events will impact on our infrastructure.
We will respond by keeping a watch on legslative change, 3-Waters reform, planning ~ We will respond by monitonng local trends in weather, identifying assets at nsk, Operating
for increased costs to meet the change, reviewing service delivery models, and having  monitoring flooding, slips and erosion. We will alzo develop catchment management Lxpenses This graph shows how Council plans to fund the water supply activity to keep it running and in good condition for the
dialogue with Government on the pressures upon Councals. plans and participate in National Climate Change programmes. . e next 30 years.
W veitmant
Land use change will impact on our infrastructure and levels of service. Growth in the district will impact on the capacity of our existing infrastructure. Reverur S £ 5 E E
We will respond by working with forestry awners and other road users to quantify the  We will work with planners to understand the capacity for increased dwetlings and - :‘:::"‘ - $3m 4 g I $25m P N
effects on roading, and assess land ute change and impacts. by we will investigate alternative funding sources and consider community - ek f a i -
development options. Charges 201 = %
Affordability challenges are the reality of having a small rating base, Resilience challenges affect our ability to cope with and recover from adverse o g
We will respond by identifying altemative funding sources, cansidering how rates are  SVents. :':::“ o
levied, reviewing levels of service and by continuing to build a relationship with Waka  We will respond by increasing our knowledge of asset data. We will priontise planning - Sutsiches & $1m -
Kotahi. for critical assets and ensure maintenance of entical routes is carried out. We will seek Grants
to identify an alternative water supply for Wairoa, . Reserons
: :.":.“" °‘mmx 2022/23 2023/34 202425 2025/2¢ 2024/27 2027/28 202829 202930 2030/33 202525 202630 203135 203640 204145 204650
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H

H

i

$2m -

2023/22 2023/23 202324 2024/2% 2025/26 2026/27 2037/28 I028/19 2029/30 2030/31 ; 2021-2% 2024-30 2001-35 203640 204145 2046-50

This graph shows how Council plans to fund the stormwater activity to keep it running and in good condition for the next
30 years.

FUNDING

This graph shows what Council plans to spend on the stormwater supply activity to keep it running and in good condition
for the next 30 years.

This graph shows what Council plans to spend on the wastewater supply activity to keep it running and in good condition
for the next 30 years.

$8m

$6.2m

$6m -

202125 202630 203135 203040 2041435 204830

This graph shows how Council plans to fund the wastewater activity to keep it running and in good condition for the next
30 years.

$6.2m

-
C
Z
S
z
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) -
I02/22 3022733 IVI[T4 J024/I5 T023/20 20I4/2T 202738 20I0/29 2029/38 1030/33 2025-25 2026-30 303538 J036-40 204145 204630
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This graph shows what Council plans to spend on the waste management supply activity to keep It running and in good o
b bl s This graph shows what Council plans to spend on the roading activity to keep it running and in good condition for the
next 30 years,

$3m -
= $20m
o Sam - 2 - Ocanstons
Q Dpersen $15m -
- Capenl W Openstionsl
Diperses Drpenses
$1m - - Capaal $10m -
g Diperses
o o $5m -
I024/32 202223 2023/24 202423 /26 202027 (38 2020729 /30 2030/31 202125 202830 203135 JO26-40 204145 204850
2 -”IW 2022/39 2023/24 2024/29 2023/2¢ 2024/IT 20IT/20 2028/29 2029/39 1030/3 2 2021-2% 2026:39 203135 203640 2043145 204630
This graph shows shows how Council plans to fund the waste management activity to keep it running and in good f,"m"""‘
condition for the next 30 years. —E et prssemons This graph shows how Council plans to fund the roading activity to keep it running and in good condition for the next 30
E £ & 5 E Aovites - years.
$3m E R -5 e 2 g . Gobucesd - et
~ a2 3 9 Geants Faverue 5
o ; = e - el -t L = =
z Charges Grants $200m b 2
[~ $m g . Feenes . Tend 5 @ - E
z Crarges - = Z
2 Capltat . Reterie: g L~
$im Dpenies z
R Sbuce b Capinat z
Grants Lapenses
R Retecves B Subsdes b
. Asvet Sales Graess
202123 202630 200135 JOI6A0 204143 2046-30 - Lo - teiene:
e Asset Sales 0 - - - . — 0
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‘The Financial Snwymunmmdnmmm
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ongoing level of service to our people. As we move forward, the Strategy
will guide Council's financial decisions so that it can continue to deliver
what our community needs for the next decade,

Facing the Challenges

Councll strives to deliver its services in an affordable way, but faces
significant challenges. Over the next 10 years, it will cost Council about
$334 million to deliver its activities and about $136 million to keep its
assets in good condition. The graph below shows the total operational
expenses versus the total capital expenses for all Council's activities.

S136M

Council’s Total Expenses
Total Operating
Expenses

@ $134M
w
=
E Total Capital
Q Expenses
<
'
~Z

lnadertoauhmandleepup,nmhcmseswmneedmbem
for the next few years, It is a responsible approach that will help ensure
we can continue to deliver what our community needs, now and into the
future. The graph below shows the planned average rates increases for
the next 10 years.

Planned Rates Increases

022 023 024 2028 2036 2027 & 2% 2030 20m1

. Flannes W Treethold of Sh

* For more information, please refer to Council's Financial Strategy at @ www.consultations nz/wdc

A
*A* \a

______ Ay i

This table shows how Council’s approach to funding relates to these

Affordable Appropriate

v v

ool | BN | RSN | B
S SIS S

30 APRIL 2021

1. Population
Wehmamwnupmbmmrﬁidamwmewmd
Council’s activities. Delivering affordable levels of service s a challenge,
but we do it in the most sustainable way we can. This table shows
Council’s assessment of the risk that this area presents to achleving our
objectives and the degree to which opportunities may be developed to
contribute to positive outcomes.

Opperni
Small population and large Growth needs to be high to
spread provides a small make a diference to spreading
funding base for growing costs the load

Optimise external revenue

; Qur community is a key factor
u Our mz:d"'n:“ oo in the amount of external l

funding we attract

Value for money

Cost of service discussions
with community improves

transparency

Coat increases likely to exceed
rate of population growth

Intergenerational equity

planning helps preserve

Shared objectives with regards
sustainable services

Involving community in
to future generations

Debt remains manageable

Maintain borrowing within
limits so debt servicing is Limited scope for targeted
not large part of day to day rates for specific projects
expenze
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To=mrbrmaphlmmmndlwlmdmm
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‘our gross debt will be $42 million, which is manageable but more than
previously anticipated. We will respond by borrowing up to levels that
are prudent, that is 100% of revenue, and will rate for the repayment
of this debt rather than through depreciation. This will ensure that the
community that benefits from this infrastructure pays its share, and
from 2026 will enable Council to repay some of this debt, as shown in
the graph below.

Ability to Borrow

2022 023 2024 2025 2036 2027 038 2029 2030 2032

o Policy Limit Forecont Forecast
100 % of Reverue Gros: Dedt hoat Debt

Mariemgum Dede

- L75% of Revanun

1022 00 024 2028 2076

B Forecast Interest Costs
Bl Forecast Debt Servicing

Small population presents .
Limited investment holdings
W”“‘F"’“‘"""" and modest returms
in inflation or interest rates

Optimise external revenue

Potential reduction in funding, SHOng OISR WEN
funders have seen Wairoa
s0me exposure on what can be
1l : achieve above average
investment
Some revenue may not Already benefiting from low
mcrease at same rate as costs interest rates

Economic recovery stimulus
2007 200 200 3000 2en d;::;dmg plans in ;;lace o N it
B Debt Servicing If Interest in future

and facilities
Rates Double

Debt remains manageable

advantage of refinancing

repayments included in = >

Debt used as part of balanced
funding approach and
funding plans

Capacity built in 20 take B

improvements to infrastructure l H redundancy or deficiencies in

30 APRIL 2021

[ ooty |

Certainty of rates increases

Segnificant changes may affect New rating policy enables
demand and cost effectiveness Council to respond with agility
ol services and consistency
Optimise external revenue
Observed trends in land use Link to economic
are more bkely to justify development, options to
continuation of high subsidy explore financial contnbutions
rates may arise

Value for money

Changes in land use may affect New development may create
demand for Council activities sufficient demand to increase
planned over the long-term fees and charges

Intergenerational equity

Rapid change may create

Co-design with community
partners to support
infrastructure

sustainable outcomes

Jebt remains manageable

Redundant capacity and a Unlikely that co-funding
need to finance significant opportunities would supersede
unexpected changes to assets existing arrangements
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Wmmmmamermm
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asset.

Councll generally rates for depreciation on assets it expects to replace
or renew in the future, where no preferable alternative funding source
exists. The money collected for depreciation accumulates in reserves
and is tagged for future renewals ensuring Council’s assets are capable
of delivering the same levels of service to future generations.

In recent years, Council has exercised judgement in the amount of
depreciation it has rated for. Revaluations of Council’s infrastructure
assets in 2020 indicated Council’'s depreciation expense is now 17%
higher, equating to 3.1% of a rates increase. However, Council's
sustainable funding approach means it will not rate for depreciation
where other funding sources are available.

The graph on the right shows the total depreciation for all activities
and the amount to be rated. These adjustments mainly relate to
infrastructure but in the first three years we have reduced this amount
for all assets.

WATER INTAKE

" LF*“]

il

2033 2033 2024 2023 3026 2027 2028 2020 203 M

W 7ot Diperne D Amourt Nates N NITAFondes

Depreciation and infrastructure

Over the next four years Council will be playing catch up on infrastructure
funding. To alleviate some of the immediate rates burden Council will
reduce the amount it will rate for depreciation which will help smooth
out rates increases. Councll does not rate for the portion of depreciation
where it expects that renewals will be paid for through Waka Kotahi
capital subsidies.

The 511,04 million that Council has secured through the Three Waters
Reform stimulus package will be invested in renewing and upgrading
water utilities across the networks. Some of this work would otherwise
have been paid for out of depreciation reserves, with this additional
funding enabling Council to reduce the amount it will rate for
depreciation on these assets.

T mmammmmmbm

2. mrwrmmmmmmwmmmmlmm
‘constant into the future

3. That the assets will continue to deliver desired levels of service
throughout their useful lives.

This situation will be monitored and if circumstances change it may
be necessary to adjust the amount of depreciation that is rated. If
an adjustment is necessary Council’s financial strategy has allowed
sufficient borrowing capacity to accommodate unforeseen events.

The Infrastructure Strategy summary shows what Council plans to
spend on the key infrastructure activities and assets to keep them
running and In good condition for the next 10-30 years®. Key issues to
plan for include:

Water

« 3-Waters reform stimulus funding will support capital expenditure
in 2021/22.
Despite this, Council will need to spend more than the annual
depreciation charge over the next 10 years. In 2024/25 and 2025/26,
Council will spend $3.2M on replacing pumping mains and intakes.
These will be funded through loans due to insufficient reserves,

I,%

30 APRIL 2021

‘mmmmdmmmmmm
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« Tomaintain levels of service, ltwlleostmxllsa.m.fom\enext
10 years.

« Council continues to work through its wastewater discharge
consent renewal.

Roading

+ Council will spend $59M more than the annual depreciation charge
due to deferred renewals in the past.

« Emergency events relating to weather are becoming mare
frequent.

« Council is reliant on Waka Kotahi subsidies, but must rate for
depreciation to pay Council’s share. Council needs to assess
whether to increase local contribution.

* For more infor on Council’s Inf; tural Activities, please refer to Council's
Infrostructure Strategy or Actrily Manogement Plans ot © www consulitations nz/wdc

#For move information, please refer to Council's Forecosting Assumptions
ot © www.consultotions ny/wdc
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:mmmsamammmww ‘ years to 2031, by sector and for the whole district..

_ whldlmsoonsultedonmdupdatedforlndwonmwlmghm
e e . il Proposed Average Rates Increases Average Rates Comparison: Old System vs. New System
m» SO I -
: 160%
- E M ﬁ SRALISE RS MBS [ Aeorage ratws 2530.21 (okd epatam) -]
Residential Forestry $30,000
ads Commch 140% B Aveeage rates 2020721 [new systeen) gs
= / W Aovoage ares aozaiz §
General Rate Differential Categories Dmerent‘nal & \\ 120%
Factor 1
1.6 6 YE4¢ 100%
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1.0 N 80%
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g 3
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* For more information on Council s roting system, please refer to the Roting Funding Impoct Statement ot © www.consultotions ne/wdc

 Differentiols determine the applicotion of the Generol Rate, with eoch roting category attrocting a different weighting.

! These ore the factors proposed for the yeor commencing ! July 2021. The new roting system is designed 10 enable these foctors to be reviewed and odjutted if ciecumstances change in the future
* For more information, please refer to Council's Revenue and Financing Poiicy at @ www.consuitations n2/wdc
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LAND VALUE | CAPITAL VALUE [IREREEPSSRES ¥ 2P PROPORTION OF [B
COMMERCIAL - Wairo: $17,000 ‘
511,924

Roading activity, parks and reserves activity, regulatory services,
cemeteries, community halls, parking, some economic development,

General Rate community support and visitor information costs, alrport, part of

COMMERCIAL - Wairoa 560,000 $550,000

RESIDENTIAL A - Opout: $35,000 $80,000

RESIDENTIAL A - Frasertown $13,000 $215,000

;‘ﬁg;r:rm environmental health, the camping ground, 10% of the district-wide
RESIDENTIAL A - Wairoa $52,000 $310,000 e e water, sewerage, stormwater and waste management costs

iﬁll

RESIDENTIAL B -Viiro S28000 5555000 ¥ pE—— .
RESIDENTIAL B - Mohaka $110,000 $450,000

m Waste management activity . 6.55+
Repayment of the capital funding for the Mahia and Opoutama

RESIDENTIAL B - Mahia $350,000 $510,000

RESIDENTIAL C - Mahia $495,000 $820,000 | 064+«
wastewater schemes. -

RESIDENTIAL C - Mahia $415,000 $1,400,000 e
14 x
Water Supply Water supply activities in Wairoa, Frasertown, Mahanga and Tuai. . 8,38+
RESIDENTIAL C - Mahanga $280,000 $610,000
: Community representation, Maori liaison, property, the Library, the
690,000 $1,000,000
3 gl G‘n‘:z:‘z: ?':"(‘:;:Gc) Community Centre, and some economic development, community . 12,67~
Sso Seo ’ support and visitor information costs,
-% »%
su.n‘r ] T
RURAL - Ohuka $3,430,000 $4,060,000
$22, m
Putotino $34.228
it bk SHA0,000 100009 m $s4610

Ly £y 5.
o, ’”%""%"‘” % e, "oy %

182,323 |
FORESTRY - Koemior o snsoo |
5658 704
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WATER SUPPLY

Sl e Wor
Councifunds work

STORMWATER the 2( j
SR L L open drains and outlets, and relates to the Wairoa urban area, Tuai [N > $200k 75% Waks Kotahi scheduled to begin in May/June 2021. Investigations into the upgrade of
village and Mahia Beach. the disposal field are taking place with the project due to be completed
in July/August 2021.
WASTE To fund the waste management facilities. These provide a service by
u PYTOYIT T2 which refuse can be disposed of in a controlled manner. 7 Benefits and
Improved environmental outcomes with higher quality treated effluent

To fund the roading activities to the safe and efficient flow of all / that is discharged within consent limits. More discharge capacity for
@ TRANSDORT traffic. To fund the airport activity to maintain an operational facility in m peak times and shock loading.
the district. & 2
Cost Years Funding Source
COMMUNITY To fund and service public cemeteries, operate parks and reserves, fund $0.9M 2021/22 $34M Stimulus Fund

the Library, and play a role in supporting community events, initiatives _ 12+
Al and facilities, including the Community Centre, Museum and Theatre.

PLANNING &

syl cr1vironmental health, building control, liquor control, dog control, [l 7+

To fund Council’s regulatory activities including resource planning, 40 b
livestock control, and general bylaw enforcement. l 4 N
LEADERSHID & To fund community representation, which includes elections, governance,

GCOVERNANCE administration and long-term planning. To fund Maori relationships and _ 17%
economic development, tourism and the information centre,

To fund Councils’ Corporate Services which include customer services,
finance, administration, information technology, business support,
human resources, records, archives, projects support, rates services, legal
compliance, policy development, official information, property services,
property investment and funds management.

CORPORATE
FUNCTIONS
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Update
,denmhwebmmdedtmscnnmwlﬂtumm
‘begun in March 2021. Every water toby in Wairoa and Tuai will be
‘replaced, Thlspm)ectlsdoetobecunpletedlnuarchzozz.

Benefits and Consequences

Reduced water loss, lower production costs, more capacity in times of
emergencies. Improved water safety with backflow preventors installed.

(ost Years Funding Source
13M 2028/22 S11M Sumulus Fund

Feasibility is still being determined and Council have partnered with

Lowe Environmental Impact. Discussion with landowners regarding
their requirements Is ongoing with commitment given to imrigating
appmxlmatewmhaolanadjacempmpeny A further tandowner

has agreed in principle to accept water for irrigation. The necessary
Investigations and approvals are needed.

Some options which could be implemented include: 1) Meeting
compliance: While not granted yet, the proposed consent would be the
least expensive option. 2) River discharge for 50 % days within 5 years:
In addition to meeting compliance requirements, Council could look to
only discharge to the river 50 9 of the time. 3) River discharge for 50 %
days within 15 years: A more affordable and realistic option to secure
funds could see the option above implemented over a longer term of 15
years. 4) River removal: 100 9% removal of the discharge from the river is
an aspiration most of the community would like to see. This is the most
significant and expensive option, should it actually be feasible,

Benefits and Consequences
Satisfying cultural and community expectations of reducing the
wastewater dsicharge to the river. Improving environmental cutcomes.

Cost Years Funding Source
$240k 202422 $11M Stimulus Fund

Update
-mmnwmmummammmme
“outcome of the initial investigation. The design of this system requires.
confirmation of the targeted ranges of wastewater flow capacity and
treatment performance. This will see common discharge facilities:
constructed from the new UV system's outlet, as budgets allow, for
irrigation and the discharge to the river.

Benefits and Consequences

Improved quality of discharged treated effluent. Better quality discharge
to river removes public health risks potentially caused by this discharge
and could open up more options and landowner acceptance for land
application,

Cost Years Funding Source
S410k 021722 $11M Stimulus Fund

An order has been placed for an inlet screen which will be installed mid-
2021. Investigations into alternative and additional primary treatment
options have commenced.

Benefits and Consequences

Improved primary treatment of wastewater. This will improve the
performance of oxidation ponds and the quality of effluent discharged
to the surrounding environment.

Cost Years Funding Source
22008, 2021122 $311M Stirmubus Fund
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ce. If this is not done there will be serious

nmmmmm mmmwm 10 our ' It will loading on the wastewater lnaeisedcoml

communities and improve the accessibility of our network. mmmmammammmu.mmm&n connectivity problems between Mahia and the rest of district.
need for emergency discharges.
O 1 o= : e
te ¥ ble voars Funding Source
75% Waka Kotahi 9 STA0K ﬁ 202122 @ S:'lM Stimulus Fund m!eml blowhole) 1 @ ;:::m Kotaht
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Cost Years Funding Source
$1aM 13 25% WOC
T5% Waka Kotahl

12 |EXPANSION OF RURAL RECYCLING CONTAINERS

Background

Delivery of rural recycling services is inconsistent across the district. The
intention is to improve this service delivery and standardise the service.
This will be in the form of drop-off containers located in strategic rural
locations around the district, delivered over two years.

Benefits and Consequences

Improved recycling rates for rural areas, consistency in service levels,
reduction In fly dumping and associated clean up costs.

Cost U Years Funding Source
$459k 23 Loan for capital works,
rates for operations

Update

PGF funding has allowed Council to undertake multiple assessments
of bridges and get better understanding of the bridge stock, and also
complete bridge strengthening projects. The next three years are key to
continuing the work that has already been done.

Structural bridge repair works were completed annually through the
2018-21 period, and will continue through 2021-24 to ensure accessibility
is maintained.

Benefits and

By doing this work we will extend the life of these assets and ensure
a resilient and robust bridge stock, which will continue to connect
communities and improve the accessibility of our network.

Cost ! Years Funding Source
5635k 1 PGF

N R e

Generally, an Increase in service means an increase in
cost. If we want higher levels of service, are we prepared
to pay more? If we want 1o pay less, are we prepared to
receive less? The table below explains how the following
SCENArios work.,

The scenario options that are identified as same reflect
what Council has planned to deliver over the next 10 years
in order to ensure sustainable, affordable and compliant
levels of service. These are Council’s preferred options.

LEVELS OF SERVICE OPTIONS

Council’s preferred
levels of service
s SAME option which LESS
W (Option2) balances cost, {Option 3)
sustainability and
compliance.

This example
provides a higher
level of service.

This example
provides a lower
level of service.

MORE
(Option 1)

Unless otherwise stated, this is the

The amount by which the cost would operating cost of this option for the
increase to deliver the “same” service. 2021/22 year, in most cases a proportion
of the activity budget to which it relates.

The amount by which the cost would
decrease to deliver the “same”
level of service.,

The % proportion of total rates that the
cost of this option equates to for the
2021/22 year.

The percentage increase in rates. The percentage decrease in rates.

The level of technical, economical,
legal, operational, financial or other
risk associated to delivering this level of
service,

The level of risk associated to delivering
this level of service.

The level of risk associated to delivering
this level of service.

The impact that this option has on debt The impact that this option has on debt The impact that this option has on debt
levels levels. levels.
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LEVELS OF SERVICE OPTIONS LEVELS OF SERVICE OPTIONS

90% of sealed l 90% of sealed

roads are smoother roads are stnoother LESS
than the specified

85% of sealed

- SAME
roads heavy metaled || W (nti0n 2)

82.8km of unsealed MORE
roads heavy metaled

than the ified
{Option 1) Mshdd’r;.:km of toptisad)

mu,ow
{WDC share: +5178,500)

It upgrade: additional depreciation
+interest foregone = $4,463: 0.03%
If renewal only interest foregone
=$893:0.01%

RATES COSsT
IMPACT | IMPACT

Medium

RISK
IMPACT

Reduction In reserves
$415,500

IMPACT

@
a

This option increases the resilience
of the roads enough to handle the
Increased levels of forestry and heavy
vehicle use. It supports the objective of

this comes at a significant copnal
cost. More gravel would increase skid
resistance and therefore safety levels.
Increased road quality means less
ongoing maintenance.

.
|
§
:
i

BENEFITS AND
CONSEQUENCES

(WDC share: WM)COMM

It upgrade: additional depreciation
+ interest foregone = $5,949: 0.04%
If renewal only interest foregone*
=$1,190: 0.01%

Medium - High

Reduction in reserves
$237,000

This option maintains current levels
of service, but does not address Issues
resulting from increased heavy vehicle
use. Levels of service may reduce over

* An increased level of service would be contingent on funding opprovol from Woke Kotohi
# Interest thot would be eorned from deposits and investments i the money was not spent

If upgrade: additional depreciation
+interest foregone = $2,475: 0.02%
If renewal only interest foregone
=$1,190: 0.01%

High

Reduction in reserves
$99,000

This option offers a reduction In cost but

significant cost implications in the mid-

long term. Levels of service will continue

to decrease, Less aggregate on the roads

means that over time maintenance costs
will increase.

| resurfacing

+$400,000"
(WDC share: +5100,000)

+0.05%
Loan servicing 57,500

Medium
+$100,000

This option improves service levels as
more roads are resurfaced, resulting in
a smoother ride in more areas of the
network. This option helps us address the
backlog of resurfacing not yet completed.
The roads will not need to be maintained
asoften. This option supports the
objective of roads that support safer
travel, and links positively to a reduction
in the number of deaths and serious
injuries. There is an increase in cost.

W—(Option2] 4y eshold, 22km of
| resurfacing
(WDC share: $310,000)
0.2%
Loan servicing 523,306
High
$310,741

This option maintains current levels of
service, Ride smoothness levels would
remain at the existing standard. This
option supports the objective of roads
that support safer travel and affordable
levels of service, There would be no
progress on clearing the backlog, and
delaying this will likely mean we need to
spend more at a later date.

-0.05%
Loan servicing -57,500

Very High

-$100,000

This option offers a reduction in cost
but significant cost implications in the
mid-long term. Costly repairs to remedy
increased pavement deterioration and
damage could create affordability issues
for future ratepayers, and safety issues
for road users. Serious safety issues
would arise due to increased potholes,
uneven surfaces and reduced road grip.

SIOININDISNOD
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| 100% of footpaths
MORE are in average or
: better condition
(Option1} | shan the specified
[svansca

- +5$194,000*

- (WDC share: +548,500)

g g $95,000 $99,000
= operating costs capital costs

g e 0.2%

g Q Loan servicing $23,948
=

IEE'I;@II'} -

Reduction in reserves of
$24,750

DEBY
IMPACT

With this option, all our footpaths would
be in average or better condition, It
supports the objective of roads that
support safer travel, and links positively
to a reduction in the number of serious
injuries, There is an increase in cost. This
option would increase the level of repair
work to fix cracked and uneven surfaces,
reduce vegetation encroachment and
improve the overall experience.

BENEFITS AND
CONSEQUENCES

$52,000 $54,000

0.1%
Loan servicing $13,108

Medium

Reduction in reserves of
$13,500

This option supports the objective of
roads that support safer travel, and links
positively to a reduction in the number
of serious injuries. Levels of service are
maintained, however an improvement to
our assets is not made to the extent we
could, in line with government priorities.
This impacts on the experience and
safety of footpath users. Small levels of
cracking, uneven surfaces and vegetation
encroachment will be expected,

o PREFERRED OPTION

{option 3)

High

N/A

N/A

30 APRIL 2021

Increase mowing

frequency and
MORE R

maintenance
(Option 1) :

specifications on

non-public reserves

+5$20,000

+0.1%

Low

N/A

With this option service levels are
increased, with improvements in
maintenance standards to that of
public reserves. This will incur a higher
operational cost.

| omm SAME
s (Option2) for non-public

LEVELS OF SERVICE OPTIONS

Retain existing
mowing frequency

reserves

$140,000

1%

Low
N/A

This option retains the existing mowing
and maintenance standards which is
believed to be fit for purpose for the
operation of the treatment plant and
aerodrome. Costs would remain the
same

O PREFERRED OPTION

Reduce mowing
LESS and maintenance
(Option 3) frequency on non-

public reserves

-0.1%
Medium

N/A

This option may result in complaints
from service users and contractors due
to the appearance of the areas and
observed safety or operational concerns,
The costs of individual maintenance jobs
may be higher due to the need to create
access to the sites through vegetation,
Excessive vegetation growth may cause
damage to plant and equipment.
Annual reserves maintenance costs
would reduce, but additional costs may
be incurred on other projects.

SAONINDISNOD
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‘ Immediate response

to wastewater
overflows.

MORE
(Option 1)

RISK | RATES | COST
IMPACT L IMPACT | IMPACT
$

N/A

DEBT

IMPACT

An immediate response to wastewater
overflows would ensure that the
impact on the environment is kept to a
minimum, with resources available in
the right locations at the time of request.
Whilst this option provides a benefit in
terms of environmental impact, there is
an increase in cost.

7]

w
2s
u 5
B2
zZ 2
® 8

| One-hour response
SAME time to wastewater

s (Option2) | overflows. Not
always achievable.,

$2.1M

$2.1M Is the total cost of the activity,
which equates to 15.1% of rates

Medium

N/A

Maintaining the current level of service
aims provides a balance between service
affordability and reliability. As limited
contractor resource is available there
is a risk that response times are not
achievable.

o PREFERRED OPTION

LESS
{Option 3)

Levels of service
cannot be reduced
without creating an
environmental or
public health risk.

N/A

Return to annual
whiteware collection
service

MORE
(Option 1)

+$20,000
every other year

+0.05%
(average over two years)

Low

N/A

With this option, the service is provided
annually (more frequently), reducing
the likelihood of illegal dumping and
improving the visual impact of areas

where these items collect. There is a cost

increase with this option.

LEVELS OF SERVICE OPTIONS

' Retain biennial
whiteware collection
| service

s SAME
W (Option 2)

$20,000
every other year

0.05%
{average over two years)

Low

N/A

No change in service. Levels of illegal
dumping and collections of items are
likely to remain the same.

o PREFERRED OPTION

LESS
{Option 3)

30 APRIL 2021

Remove biennial
whiteware
collection service

-$20,000
every other year

-0.05%
(average over two years)

Low

N/A

38
2%
-t

§ 3
2 m
g 0
-

22
z 2
-

$ R
> o
o -
8

A removal of the service, with a possible
Increase in lllegal dumping of these
items and subsequent damage to the
environment. There would be a modest
reduction in operational costs.

SIOININDISNOD
ONV SL1I43N38
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LEVELS OF SERVICE OPTIONS

MORE - SAME LESS
(Option 1) W (Option 2) (Option 3)

Rollout weekly recycling collection for
Wairoa and Frasertown. 3 crates per
household, Weekly drop-offs.

Roliout 1201 wheelie bins to
serviceable properties in Wairoa,
Frasertown, Mahia, Nuhaka,
Raupunga, Tuai, Waihua, Kotemaori
and Mohaka.

Weekly recycling cotlection for Wairoa
and Frasertown. Twice-monthly
recycling drop-offs for Mahia and
Nuhaka.

User pays refuse bags for Wairoa,
Frasertown, Mahia, Nuhaka, Raupunga
and Mohaka,

Fortnightly recycling collection for
Wairoa and Frasertown. Remove
recycling drop-off sites for Mahia and
Nuhaka and other rural areas

+$450k
Only serviceable properties pay for $2.0M -$75k
wheelie bin
$2.0M is the total cost of the activity, of
+3.2% which $1.25m Is rated which equates to -0.5%
9% of rates.
Medium Low High
N/A N/A

-
s |
B e |

4

MORE
{Option 1)

Roltout weekly recycling collection for
Wairoa and Frasertown. 3 crates per
household. Weekly drop-offs.

Rollout 1201 wheelie bins to
serviceable properties in Wairoa,
Frasertown, Mahia, Nuhaka,
Raupunga, Tuai, Walhua, KoteMaori
and Mohaka.

The delivery of additional recycling
crates for the urban area would make
sorting and separation of recyclables a
lot easier for residents and would likely
contribute to greater recycling volumes.
The provision of a wheelie bin collection
would likely have a positive impact
on illegal dumping, which is costly for
Council to clean up. A reduction in illegal
dumping would have a positive impact
on the environment. The establishment
of a wheelle bin collection as part of rates
would provide a uniform level of service
across all serviceable properties.

N e e

s SAME
W (Option 2)

Weekly recycling collection for Wairoa

and Frasertown. Twice-monthly
recycling drop-offs for Mahia and
Nuhaka.

User pays refuse bags for Wairoa,

Frasertown, Mahia, Nuhaka, Raupunga

and Mohaka.

No change in service. Levels of illegal
dumping and collections of items are
likely to remain the same. Rural areas
will continue to have a different level of
service across the district.

o PREFERRED OPTION

LEVELS OF SERVICE OPTIONS

LESS
{Option 3)

Fortnightly recycling collection for
Wairoa and Frasertown. Remove
recycling drop-off sites for Mahia and
Nuhaka and other rural areas

With this option, there would be a
reduction in the frequency of services.
The impact of this may be an increase in
illegal dumping due to non-collection as
well as larger volumes being received at
drop off points or kerbside collections.
This could create a “shock-loading”
situation on the waste operations which
could have an impact on reliability e.g.
collection vehicles become over full
more quickly. The reduced frequency
of collection may result in an increase
in illegal dumping, which would incur
additional unplanned costs to clear up,
as well as having a detrimental impact
on the environment.

§
4
o
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Background

Council operatestwo compliant schemes, one for Wairoa and Frasertown,
and the other for Tual, While Council’s drinking water activities are
managed well, there Is currently no dedicated resource for water supply
compliance management. It is anticipated that upcoming legisiative

SCENARIO 8 Water Supply, Resource:

changes will impact on Council’s responsibllities around compliance

MORE
(Option 1)

With the new water reforms and
increase in compliance, increased

resources to manage these changes.

+85K

+0.6%

Medium

N/A

LEVELS OF SERVICE OPTIONS

mm SAME
E_  (Option 2)

Delivering Council’s current levels of
service to comply with drinking water
standards

$885,000

6.3%

High

N/A

and Include more stringent regulation and current resourcing levels
may not be sufficient to address this, Additional resourcing in this area
would reduce the likelihood of non-compliance and provide greater
confidence in Council’s capacity to deliver future levels of service.

LESS
(Option 3)

Levels of service cannot be reduced

without creating an environmental or

public health risk.

N/A

N/A

N/A

N/A

MORE
(Option 1)

With the new water reforms and
increase in compliance, increased
resources to manage these changes.

Additional resourcing in this area would

help ensure that the community’s water

supplies are maintained in line with the

relevant water standards. There would
be an increase in costs.

LEVELS OF SERVICE OPTIONS

m SAME LESS
(Option 2) (Option 3)

Delivering Council’s current levels of
service to comply with drinking water
standards

The current level of service covers the
basic requirements for compliance with
existing drinking water standards, With

upcoming changes planned, there is a

risk that current resourcing levels are not
sufficient to enable us to comply with any
future changes.

o PREFERRED OPTION

Levels of service cannot be reduced
without creating an environmental or
public health risk.

§
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AUDITOR'S REPORT

52
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LONG TERM PLAN 2021-2031

CONSULTATION
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WATER INTAXE

Councilis now consulting with its community on the
Long-Term Plan 2021-31. Now is your opportunity to
tell us what matters to you and how you would like
our district to look over the next 10 years.

Every three years Council develops a Long-Term Plan
which describes its activities and the community
outcomes it hopes to achieve over the next decade.
The 2021-31 Long-Term Plan consultation will focus
on Levels of Service and what is important to our
community. This is your chance to tell us how and
where Council should spend its money.

We want our community to have meaningful input
into the 10 year vision while understanding what it

costs to run the district, and how, by changing where
the dollars are spent, that can affect the services we
deliver.

Our consultation will take a Levels of Service
scenario-based approach where members of the
community will be able to choose from a sample of
services whether to spend more, the same, or less,
and see how that decision impacts on cost, rates,
risk and debt.

Please use this feedback book to have your say.
We welcome your involvement in this process as
we face the challenges and build our community’s
future together.
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NOW IS YOUR OPPORTUNITY TO TELL US WHAT YOU THINK.
SIMPLY CHOOSE ONE OF THE OPTIONS BELOW AND SUBMIT YOUR FEEDBACK.

&

ONLINE
SUBMISSIONS
Simply visit our website
and complete an online
submission.
® www.consultations.nz/wdc

S /J &£

TALK TO WRITTEN SPEAK AT A
COUNCILLORS SUBMISSIONS HEARING
Come along to one of our Use the submission form or If you make a submission you
public meetingsandtalkto oo 1 3 Jetter and send it to have the option to speak at
one of our councillors. See P.0. Box 54, Wairoa 4160 a Council hearing. Please let
below for details. us know In your submission if
you want to speak.

MORE INFORMATION

COPIES OF ALL
OUR SUPPORTING

DOCUMENTS ARE
AVAILABLE FROM:

30 APRIL 2021

I LOCATION | DATE & TIME

) ¥

The Craft Shop, Tual. Monday 10™ May, 10am-2pm

Osler's Bakery, Wairoa Wednesday 12* May, 10am-2pm

Nuhaka Shop, Nuhaka Monday 17" May, 10am-2pm
BJ’s Dairy, Frasertown Wednesday 19" May, 10am-2pm
Public rest area SH2, Raupunga Thursday 20™ May, 10am-2pm
Sunset Point, Mahia Friday 21" May, 10am-2pm

COMMUNITY MEETINGS

Coronation Square,
Queen Street, Wairoa

OUR WEBSITE 9 WDC OFFICE

@ www.consultations.nz/wdc

M

LOCATION DATE & TIME

War Memorial Hall, Wairoa Wednesday 19" May, 5.30pm-7.30pm

SUBMISSIONS CLOSE 1 JUNE, 4.30PM
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SUBMISSION FORM

Do you want to present your views in persen at a Council hearing? O Yes

If yes, are you intending to present in the one of the following QO Maori

INFRASTRUCTURE STRATEGY

Do you support Council's Infrastructure Strategy? O Yes

FINAMCIAL STRATEGY

QQ

Do you support Council’s Financial Strategy? O Yes

Project 1 jpoge 25)
Dusst Impact

Project 4 poge 26)
Wastewater Treatment Plant Upgrade

(Discharge to land by irrigetion of lecal
farms)

Project 7 (page 18
Structural Br 'ldf_n} Hﬂ:.j'lr‘,’.

Project 10 (poge 33

Mahia Connectivity and Resilience
Improvements (Racding)

Project 13 (poge 40
PGF Bridge Strenglthening

PROJECTS

Project 2 (poge 25
Blue Bay Wastewater Upgrade

Project 5 (poge 37

Wastewater Treatment Plant Upgrade
fUV Elerafion)

Project 8 (poge 12

F'um]:l Station Renewals

Drainage Improvements (Roading)

Which projects are most important to wou? Indicate the (4] iority you think is right for each of the projects by ranking it from 1-3 {1=most important,

Towomewhat important, 3=not impartant] You can find our projects on pages 3540 1in the Consultation Document

Project 3 (ooge 35

Smart Meter Installation
(Wairoa township)

Project & (poge 37

Wastewater Treatment Plant Upgrade
{Primary Treatment Upgrode)

Project 9 (sope 19)

Wastewater l'-"lp-l} Renewals and
Redining

Project 12 (poge 40

Expansion of Rural Recycling
Containers
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Scenario 1 - Unsealed Roads
O Option 1
C  Option 2

O Option 3

Scenario 4 - Public reserves mowing
O  Option 1
C  Option 2
O Option 3

Scenario T - Weekly Recycling & Wheelie Bins
C  Option 1
O Option 2

C  Option 3

LEVELS OF SERVICE

dties? Read through the scenanos on pases4d 1-51 and tic

Scenario 2 - Sealed Roads Resurfacing
Q'  Option 1
C  Option 2

O Option 3

Scenario 5 - Wastewater Overflows
O Option 1
C  Option 2
O Option 3

Scenario 8 - Water Supply Resource
C  Option 1
O Option 2
C  Option 3

Scenario 3 - Footpaths
C Option 1
O  Option 2
O Option 3

Scenario 6 - Whiteware Collection Service
O Option 1
O  Option 2
O Option 3

OTHER FEEDBACK
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Need more room? You can attach extra pages, but please make sure they are A4 in size and

also include your name and contact information,
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