
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer, hereby 
give notice that 

Finance, Audit & Risk Committee Meeting will be held on: 

 

Date: Tuesday, 2 March 2021  

Time: 1.30pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Finance, Audit & Risk Committee Meeting 
 

2 March 2021  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 10 November 2020 

Extraordinary Meeting - 19 January 2021 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 10 NOVEMBER 2020 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Jeremy Harker, Cr Denise Eaglesome-
Karekare, Mr Philip Jones (Independent Member), Cr Danika Goldsack (via 
video-conferencing) 

IN ATTENDANCE:  Kitea Tipuna (Tumu Whakarae Taupua Interim Chief Executive), Kimberley 
Tuapawa (Pouwhakarae – Pārongo/Wheako Kiritaki Group Manager 
Information and Customer Experience), Simon Mutonhori (Kaiwhakahaere 
Ratonga Kiritake-Waeture/Customer Service Manager – Regulatory), Lauren 
Jones (Kaikaute Putea/Financial Accountant), Courtney Hayward (Kaiurungi 
Matua Kaupapa Here me te Mana Arahi/Senior Policy and Governance 
Advisor), Gay Waikawa (Kaiurungi Mana Arahi/Governance Officer), Tyler 
Trafford-Misson (Kaiurungi Mana Ārahi/Whakawhanake Ōhanga Governance 
and Economic Development Officer) 

 

1 KARAKIA 

Karakia was given by Mr Kitea Tipuna. 

2 APOLOGIES FOR ABSENCE  

Nil 

3 DECLARATION OF CONFLICT OF INTEREST 

None. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None. 

5 LATE ITEMS OF URGENT BUSINESS 

None. 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however, this requirement may be waived by the Chairperson. 
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7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2020/131  

Moved: Cr Jeremy Harker 
Seconded: Mr Philip Jones 

That the minutes [and confidential minutes] of the Ordinary Meeting held on 29 September 2020 
and the Extraordinary Meeting held on 20 October 2020 be confirmed with amendments. 

CARRIED 

 

8 GENERAL ITEMS 

8.1 FINANCIAL PERFORMANCE TO 30 SEPTEMBER 2020 

COMMITTEE RESOLUTION  2020/132  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the Committee receive the report. 

CARRIED 

The Kaikaute Putea/Financial Accountant presented on behalf of the Pouwhakarae – 
Pūtea/Tautāwhi Rangapū Group Manager Finance and Corporate Support as he was not able to 
attend the meeting due to flooding. 

This report is a summary report and provides information on Council’s operating financial 
performance for the 3 months to 30 September 2020.  It also provides an update on Council’s 
progress against objectives established and decisions previously made in the Annual Plan 2019-20 
and Long-term Plan 2018-28.   

The full Quarter 1 Performance report will be presented to Council at its meeting on 1 December 
2020. 

Variance explanations (30 September 20 actual compared to Year to Date annual plan) was 
discussed at length for expenditure which Council has received for capital subsidy and grant 
funding and for which has not been budgeted for. 

The Committee discussed further: 

● Quarterly report. 

● Resource needed for managing projects. 

● Significant income, additional and also capital expenditure. 

● Smart reporting. 

● PGF funding. 

● Risk management and transparency. 
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8.2 PROGRESS UPDATE ON DEVELOPMENT OF LONG TERM PLAN AND DISCUSSION OF RISK 
MANAGEMENT SCHEDULE 

COMMITTEE RESOLUTION  2020/133  

Moved: Cr Jeremy Harker 
Seconded: Cr Danika Goldsack 

That the Committee receive the report. 

CARRIED 

The Pouwhakarae – Pārongo/Wheako Kiritaki Group Manager Information and Customer 
Experience reported an update of the Long Term Plan (LTP) is tracking to Schedule.  Time sensitive 
tasks including development of draft asset management plans, 10 year budgets, consultation with 
the community of a rates review, internal review of Council’s LTP policies and a process for 
Council’s pre-engagement is being organised for January 2021. 

Council also has a review with elected members around levels of service, and a secondary review 
to refine standards of service and performance across activities. 

The Committee discussed: 

● internal resources have the capacity and capability. 

● planning for the unknowns. 

● 3 Waters resourcing. 

 

8.3 HEALTH & SAFETY UPDATE 

COMMITTEE RESOLUTION  2020/134  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Mr Philip Jones 

That the Committee receive the report. 

CARRIED 

The Committee discussed at length the lone worker and update on this matter is to be brought 
back to the Committee. 

The Committee discussed: 

● Managing of risks. 

● Dealing with staff deal with dissatisfied customers outside of work. 
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DISCUSSION – FAaR COMMITTEE WORK PLAN – 10 NOVEMBER 2020 

 

ACTION TO BE TAKEN RESPONSIBLE CLOSED/OPEN 

Establish an outstanding report to management 
register with a regular update. 

 Ongoing 

Full draft Annual report NLT 29 Sept 2020 to be 
reviewed by FAR before submitting to Auditors 

Finance and 
Corporate Support 
Department 

Closed 

Interim report on risk against Council risk policy – 
update on progress 

Interim Chief 
Executive 

Ongoing 

Provide an update where Council is at with all policies 
and bylaws. 

Pouwhakarae – 
Pārongo/Wheako 
Kiritaki Group 
Manager Information 
and Customer 
Experience 

 

 

Open  

Capitalisation policy Pouwhakarae – 
Pūtea/Tautāwhi 
Rangapū Group 
Manager Finance and 
Corporate Support), 
and (Pouwhakarae – 
Hua Pūmau 
Hapori/Ratonga 
Group Manager 
Community Assets 
and Services 

 

 

 

 

Open 

Gap analysis of renewals programme Pouwhakarae – 
Pūtea/Tautāwhi 
Rangapū Group 
Manager Finance and 
Corporate Support), 
and (Pouwhakarae – 
Hua Pūmau 
Hapori/Ratonga 
Group Manager 
Community Assets 
and Services 

 

 

 

 

Open 

Depreciation of gap and level of service – renewals 
programme – Report on where Council is at. 

Pouwhakarae – 
Pūtea/Tautāwhi 
Rangapū Group 
Manager Finance and 
Corporate Support), 
and (Pouwhakarae – 
Hua Pūmau 
Hapori/Ratonga 
Group Manager 
Community Assets 

 

 

 

Open 
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and Services 

Provide update on lone worker – health & safety Kaiurungi Kore 
Whakawhara Zero 
Harm Officer 

Open 

Provide update – Forecast procedure – half yearly and 
March of every year. 

Finance and 
Corporate Support 
Department 

Open 

The Committee discussed: 

● Closed Annual action to be closed. 

● Change of name to position title under column “Responsible” 

● Review of all policies. 

● Capitalisation policy in progress, GAP analysis ore renewals programme and depreciation of gap and 
level of service – renewals programme to go to Extraordinary Infrastructure Committee on Tuesday, 
22 December 2020 and go to FAaR Committee for information. 

● Lone worker – update. 

● Leave Forecast procedure open until completed. 

 

The Meeting closed at 2.27pm with a karakia by Mr Kitea Tipuna. 

 

The minutes of this meeting were confirmed at the Finance, Audit & Risk Committee Meeting 
held on 2 March 2021. 

 

 

 

 

................................................... 

CHAIRPERSON 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
EXTRAORDINARY FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 19 JANUARY 2021 AT 12.30PM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Jeremy Harker, Cr Denise Eaglesome-
Karekare (From 12.35pm), Mr Philip Jones 

IN ATTENDANCE:  Kitea Tipuna (Tumu Whakarae Taupua Interim Chief Executive), Kimberley 
Tuapawa (Pouwhakarae – Pārongo/Wheako Kiritaki Group Manager 
Information and Customer Experience), Gary Borg (via Zoom) (Pouwhakarae – 
Pūtea/Tautāwhi Rangapū Group Manager Finance and Corporate Support), 
David Doole (Kaiurungi Matua Take/Senior Rates Officer), Stephen Heath 
(Pouwhakarae-Hua Pumau Hapori/Ratonga/Group Manager Community 
Assets and Services, Gay Waikawa (Kaiurungi Mana Arahi/Governance 
Officer) 

 

1 KARAKIA 

Karakia was given by Gary Borg 

2 APOLOGIES FOR ABSENCE  

APOLOGIES 

COMMITTEE RESOLUTION  2021/135  

Moved: Cr Jeremy Harker 
Seconded: Mr Philip Jones 

That the apologies received from Councillors Danika Goldsack and Hine Flood be accepted and 
leave of absence granted. 

CARRIED 
 

3 DECLARATIONS OF CONFLICT OF INTEREST 

None. 

4 PUBLIC PARTICIPATION 

None. 
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5 GENERAL ITEMS 

5.1 6 YEARLY REVIEW OF RATES REMISSION AND POSTPONEMENT POLICIES 

COMMITTEE RESOLUTION  2021/136  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That the Committee endorses a proposal to publicly consult on changes and additions to rates 
remission policies and policies on remission or postponement of rates on Māori freehold land with 
minor amendments. 

CARRIED 

The Kaiurungi Mate Take/Senior Rates Officer advised tht if a Council wishes to introudce a 
remission and/or postponement of rates policy, it must first introduce policies that provide for 
this, using the special consultative procedure. 

Council has no rates postponement policies.  The last comprehensive review of all rates remission 
policies, postponement policies and policies on remission or postponement of rates on Māori 
freehold land occurred in June 2015. 

The preferred option is to consult on changes to rate remission policies, rate postponement 
policies and policices on remission or postponement of rates on Maori freehold land rather than 
maintain the status quo. 

The Committee discussed: 

- Maximising awareness and interest. 

- Simple version on policies on website. 

- Feedback from Maori constituents, Iwi, hapu etc. 

- Change wording from Valuation NZ to Valuation Service Provider 

- Legal opinion on rates policies 

- Delegations for administering policy. 

 

5.2 PROGRESS UPDATE ON DEVELOPMENT OF LONG TERM PLAN 

COMMITTEE RESOLUTION  2021/137  

Moved: Mr Philip Jones 
Seconded: His Worship the Mayor Craig Little 

That the Committee receive the report. 

CARRIED 

A report was presented on the Progress Update on the Development of Long Term Plan (LTP) and 
the process for pre-engagement with the community. 
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The Committee discusssed: 

- Pre-engagement has begun. 

- Overview of Levels of Service document being Our Activities (what they are),Our Levels of 
Service, Cost of Service, Funding of Service and Costs versus Level of service. 

 

5.3 ADOPTION OF LONG TERM PLAN FORECASTING ASSUMPTIONS 

COMMITTEE RESOLUTION  2021/138  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That the Committee receives the 2021-2031 LTP forecasting assumptions attached as Appendix 1 
and recommends to Council that it be adopted with minor amendments. 

CARRIED 

The Pouwhakarae-Parongo/Wheako Kiritaki Group Manager Information and Customer 
Experience presented a report on the 2021-2031 Long Term Plan (LTP) forecasting assumptions. 

The Forecasting Assumptions & Risks outlines Water reform, Inflation,Climate Change and Natural 
Disaster, Funding Sources, Bank Funding, Rating, Useful Livs of Significant Assets, Currency 
Movements & Asset Values, Consent Renewals, New and Replacement Assets, Capital Work, 
Capital Works Costs, Land Transport Funding, General Population and Hosuehold Change, Ageing 
Population and Single Person Household Change, Council Policy, Governance, Contracts and 
External Factors. 

The Committee discussed: 

- Change of heading from Bank Funding to External Borrowing Sources 

 
The Committee discussed the impact of children jumping off the Wairoa bridge.  The Interim Chief 
Executive Officer will engage with NZTA. 
 
The Meeting closed at 1.48pm with a karakia by Mr Gary Borg. 

 

The minutes of this meeting were confirmed at the Extraordinary Finance, Audit & Risk 
Committee Meeting held on 2 March 2021. 

 

 

 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 HEALTH & SAFETY UPDATE 

Author: Kevin Stevenson, Kaiurungi Kore Whakawhara Zero Harm Officer 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. February 2021 ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on Council’s health and safety (H&S) 
matters. No decisions are required by Committee at this stage. 

 

 

RECOMMENDATION 

The Kaiurungi Kore Whakawhara Zero Harm Officer RECOMMENDS that Committee receive the 
report. 

 

 

2. BACKGROUND 

2.1 Regular reporting of health and safety compliance ensures that Wairoa District Council 
recognises its moral and legal responsibility to provide a safe and healthy work 
environment for its workers (employees, contractors, and volunteers).  This 
commitment extends to ensuring its operations do not place the local community at risk 
of injury, illness, or property damage.  

2.2 Consideration of this matter contributes to Council’s vision of ‘Connected Communities; 
Desirable Lifestyles; Treasured Environments’, it also contributes to the following 
community outcomes: 

• A safe and secure community. 

• A lifetime of good health and well-being. 

• A safe and integrated transport system. 

• Strong district leadership and a sense of belonging. 

• Safe and accessible recreational facilities. 

3. CURRENT SITUATION 

Hazard Identification/Register/Accident or Near Miss Reports: Five incidents have 
been reported for the period since the Committee’s last update in October.  The 
incident reporting has increased with greater awareness of staff to report potential 
hazards and minor incidents that may have not been reported in the past. This is a result 
of new staff coming to the Council that have worked in large organisations that have a 
very highly imbedded safety culture. Two incident of staff abuse have been reported 
and were of a minor nature and have been resolved with apologies offered to staff. An 
electrical fault caused a staff member to receive a minor shock due to faulty electrical 
adaptor. This has been replaced and the electrical circuitry has been checked by an 
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electrician. The remaining incidents were minor and remedied at the time of reporting.  
Covid-19 level 2 had very little effect on the council’s day to day operation as the staff 
are still very aware of the extra precautions required at this level. New signage and hand 
sanitiser was provided at reception for customers and visitors to the Council. A trial will 
be conducted on an updated Lone worker device that has been in service with the 
Animal Control Team for the last two years. A trail procedure has been completed and 
will be finalised when the trial is complete.  

3.1 Staff Training    

 First Aid Training for staff certificate renewals will begin in April and is to be provided 
by St John and new staff will be offered opportunity to do the full course.             

           

3.2 Health and Safety Committee. 

 The Committee meet on the 18th of February with a full agender and received reports 
on Lone worker devices and vehicle speeds and tracking. Training options were 
discussed for new Health and Safety reps that have just begun their term and will 
require some new training.             

  

 

3.4 Safety Audits Summary  

 Several on site safety inspections have been undertaken on Sewage Pump Station 
fencing and the playground at Alexander park. This work is ongoing and will be 
completed soon.   

3.5      Collaborative Health and Safety Project. 

         The Council Health and Safety Officers in Hawks bay have met at their six-monthly 
meeting and will be working together on several projects to standardise procedures on 
conducting contractor auditing and site visits .  

The Committee is asked to consider the content of this report and advice of any practice or 
process changes. 

Further Information 

http://www.worksafe.govt.nz/worksafe/ 

https://www.sitesafe.org.nz/  

http://www.guardianangelsecurity.co.nz/  

Signatories 

 

 

http://www.worksafe.govt.nz/worksafe/
https://www.sitesafe.org.nz/
http://www.guardianangelsecurity.co.nz/
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Author 

Kevin Stevenson 

Approved by 

Kitea Tipuna 
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8.2 FINANCIAL PERFORMANCE TO 31 JANUARY 2021 

Author: Lauren Jones, Kaikaute Putea Financial Accountant 

Authoriser: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support  

Appendices: 1. January 2021 monthly report ⇩   
  

1. PURPOSE 

1.1  This summary report provides information on Council’s operating financial performance for 
the 7 months to 31 January 2021 and forecast to 30 June 2020. No decisions are required by 
Committee at this stage. 

1.2  This is an information report-only report because it provides an update on Council’s progress 
against objectives established and decisions previously made in the Annual Plan 2020-21 and 
Long-term Plan 2018-28. 

1.3  The full half year performance report was presented to Council at its meeting on 09 February 
2021. 

 

RECOMMENDATION 

The Kaikaute Putea Financial Accountant RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 Council’s minimum statutory obligations regarding reporting, public accountability and 
financial management are contained in Part 6 of the Local Government Act 2002. Monitoring 
financial performance on Council’s behalf is included in the Committee’s Terms of 
Reference. 

2.2 Beyond this, regular performance reporting is good practice, keeping Council and the 
community informed of its financial performance and position. 

2.3 In addition, reporting during the year provides an indication of full year outcomes and 
informs the decision-making process for each subsequent Annual Plan and Long-term Plan. 

2.4 The financial performance report, attached as Appendix 1, sets out the financial results. 

References (to or from other Committees) 

Financial Performance reports are delivered to the Finance, Audit and Risk Committee every 
month. 
Full Performance reports are delivered to Council every quarter. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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Signatories 

 

 

Author 

Lauren Jones 

Approved by 

Gary Borg 
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