
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer, hereby 
give notice that 

Finance, Audit & Risk Committee Meeting will be held on: 

 

Date: Tuesday, 10 November 2020  

Time: 1.30pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Finance, Audit & Risk Committee Meeting 
 

10 November 2020  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 29 September 2020 

Extraordinary Meeting - 20 October 2020 



FINANCE, AUDIT & RISK COMMITTEE MEETING MINUTES 29 SEPTEMBER 2020 

Page 6 

  MINUTES OF WAIROA DISTRICT COUNCIL 
FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 29 SEPTEMBER 2020 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Jeremy Harker, Cr Denise Eaglesome-
Karekare, Mr Philip Jones 

IN ATTENDANCE:  Steven May (Tumu Whakarae Chief Executive Officer), Kitea Tipuna 
(Pouwhakarae – Hapori/Whakatūtaki Group Manager Community and 
Engagement), Kimberley Tuapawa (Pouwhakarae – Pārongo/Wheako Kiritaki 
Group Manager Information and Customer Experience), Simon Mutonhori 
(Kaiwhakahaere Ratonga Kiritake-Waeture/Customer Service Manager – 
Regulatory), Luke Knight (Kaiwhakahaere Rawa Property Manager), Courtney 
Hayward (Kaiurungi Kaupapa Here/Policy Officer), Kevin Stevenson (Kaiurungi 
Kore Whakawhara/Zero Harm Officer), Russell Rogers (Kaiwhakahaere 
Putea/Finance Manager), Lauren Jones (Kaikaute Putea/Financial Accountant), 
Gay Waikawa (Kaiurungi Mana Arahi/Governance Officer) 

 

1 KARAKIA 

Karakia was given by Kitea Tipuna. 

2 APOLOGY FOR ABSENCE  

APOLOGY 

COMMITTEE RESOLUTION  2020/122  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That the apology received from Cr Danika Goldsack be accepted and leave of absence granted. 
CARRIED 

 

3 DECLARATION OF CONFLICT OF INTEREST 

None. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None. 

5 LATE ITEM OF URGENT BUSINESS 

LATE ITEM – FINANCIAL PERFORMANCE TO 31 AUGUST 2020 
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COMMITTEE RESOLUTION  2020/123  

Moved: Cr Jeremy Harker 
Seconded: Mr Philip Jones 

That  in accordance with Section 46A (7) of the Local Government Official Information and 
Meetings Act 1987 the item Financial Performance to 31 August 2020 be considered given the 
item had not come to hand at the time of Agenda compilation and consideration of this matter is 
required now in order to respond within the timeframe allowed. 

CARRIED 
 

6 PUBLIC PARTICIPATION 

None. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2020/124  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Denise Eaglesome-Karekare 

That the minutes of the Ordinary Meeting held on 18 August 2020 be confirmed. 

CARRIED 

 

8 GENERAL ITEMS 

8.1 WASTE LEVY COMPLIANCE AUDIT REPORT 

COMMITTEE RESOLUTION  2020/125 

Moved: Cr Jeremy Harker 
Seconded: Mr Philip Jones 

That the Committee receive the report. 

CARRIED 

The Property Manager provided information on Council’s management of the Waste Levy scheme 
funds.   

The Committee discussed: 

● No actions required – normal practice to do a waste audit. 

 

 



FINANCE, AUDIT & RISK COMMITTEE MEETING MINUTES 29 SEPTEMBER 2020 

Page 8 

8.2 UPDATE ON PREPARATION, AND PRESENTATION OF THE DRAFT ANNUAL REPORT FOR 
THE YEAR ENDING 30 JUNE 2020. 

COMMITTEE RESOLUTION  2020/126  

Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 

That the Committee receive the report. 

CARRIED 

The draft Annual report for the year ended 30 June 2020 was presented and also provided 
information for the Committee on progress against the annual report timetable 2019-20. 

The Committee discussed: 

● Acknowledgement for work well done to staff of the Finance Department. 

● Project progress is now tracking at 93%. 

● Capex and Opex classification – more information required. 

● Breakdown of bands. 

● Elected members remuneration – for public information elected members remuneration is 
set by Remuneration Authority. 

● Remuneration bands – If the number of employees for any band was 5 or less then Council 
are legally required to combine it with the next highest ban. 

 
 

8.3 HEALTH & SAFETY 

COMMITTEE RESOLUTION  2020/127  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the Committee receive the report. 

CARRIED 

The Zero Harm Officer presented his report and reported on Current Situations being Hazard 
Identification/Register/Accident or Near Miss Reports and Staff Training, Health and Safety 
Committee and Safety Audits Summary. 

 

1.1 LATE ITEM - FINANCIAL PERFORMANCE TO 31 AUGUST 2020 

COMMITTEE RESOLUTION  2020/128  

Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 

That the Committee receive the report. 
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CARRIED 

The Finance Manager and Financial Accountant reported on Council’s operating financial 
performance for the 2 months to 31 August 2020. 

 
DISCUSSION – FAR WORK PLAN – 29 SEPTEMBER 2020 

 

ACTION TO BE TAKEN RESPONSIBLE CLOSED/OPEN 

Adopt FAR Work Plan/ToR as per 26 Feb 2019 
Committee minutes 

Steven May Ongoing  

- Standing agenda item for Work Plan   

Establish an outstanding report to management 
register with a regular update. 

 Ongoing 

Full draft Annual report NLT 29 Sept 2020 to be 
reviewed by FAR before submitting to Auditors 

 Open 

Interim report on risk against Council risk policy – 
update on progress 

Steven May Ongoing 

Provide an update where Council is at with all policies 
and bylaws. 

Kimberly Tuapawa Open 

Capitalisation policy   

Gap analysis of renewals programme   

Depreciation of gap and level of service – renewals 
programme – Report on where Council is at. 

Gary Borg  

Provide update on lone worker – health & safety Kevin Stevenson  

Provide update – Forecast procedure – half yearly and 
March of every year. 

Finance  

The Committee discussed: 

● Update on Risk management system – ECO Portal. 

● Extraordinary FAAR Committee before 20th October Council meeting to present draft Annual report. 

● Workshop December on status where Council is at with all policies and bylaws. 

● Draft capitalisation policy has been drafted – present a report to next FAAR Committee. 

● Update report at next FAAR Committee – significance of gap.  Critical for Long Term Plan. 

● Provide update on lone worker. 

● Progress on Forecast – half yearly and March of every year. 
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9. PUBLIC EXCLUDED ITEM 

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2020/129  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That the public be excluded from the following parts of the proceedings of this meeting at 2.22pm. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

9.1 – Methane Gas s7(2)(h) – enable any local 
authority holding the 
information to carry out, without 
prejudice or disadvantage, 
commercial activities. 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

CARRIED 
 
 

COMMITTEE RESOLUTION  2020/131  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That the FAaR Committee moves of Closed Committee into Open Committee at 2.27pm. 
CARRIED 
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The Meeting closed at 2.28pm with a karakia by Kitea Tipuna. 

 

The minutes of this meeting were confirmed at the Finance, Audit & Risk Committee Meeting 
held on 10 November 2020. 

 

 

 

 

................................................... 

CHAIRPERSON 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
EXTRAORDINARY FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 20 OCTOBER 2020 AT 11.30AM 

 

PRESENT: Cr Jeremy Harker, Cr Denise Eaglesome-Karekare, Mr Philip Jones, Cr Danika 
Goldsack 

IN ATTENDANCE:  Kitea Tipuna (Pouwhakarae – Hapori/Whakatūtaki Group Manager 
Community and Engagement), Kimberley Tuapawa (Pouwhakarae – 
Pārongo/Wheako Kiritaki Group Manager Information and Customer 
Experience), Simon Mutonhori (Kaiwhakahaere Ratonga Kiritake-
Waeture/Customer Service Manager – Regulatory), Gary Borg (Pouwhakarae 
– Pūtea/Tautāwhi Rangapū Group Manager Finance and Corporate Support), 
Stuart Mutch, Wairoa District Council’s Auditor, Stephen Heath 
(Pouwhakarae – Hua Pūmau Hapori/Ratonga Group Manager Community 
Assets and Services), Lauren Jones (Kaikaute Putea/Financial Accountant), 
Mike Hardie (Kaiwhakahaere Hua Pumau Huarahi Transport Asset Manager), 
Courtney Hayward (Kaiurungi Matua Kaupapa Here me te Mana Arahi/Senior 
Policy and Governance Advisor), Gay Waikawa (Kaiurungi Mana 
Arahi/Governance Officer), Tyler Trafford-Misson (Kaiurungi Mana 
Ārahi/Whakawhanake Ōhanga Governance and Economic Development 
Officer) 

 

1 KARAKIA 

Karakia was given earlier by Cr Chaans Tumataroa-Clarke. 

2 APOLOGIES FOR ABSENCE  

APOLOGY 

COMMITTEE RESOLUTION  2020/131  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the apology received from His Worship the Mayor Craig Little be accepted and leave of 
absence granted. 

CARRIED 
 

3 DECLARATIONS OF CONFLICT OF INTEREST 

None. 

4 PUBLIC PARTICIPATION 

None. 
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The Committee went into Public Excluded at 11.32am and discusssed the Public Excluded Item 6.1 
– Auditor’s Close Report 2020. 

5 GENERAL ITEMS 

5.1 ANNUAL REPORT FOR THE YEAR ENDED 30 JUNE 2020 

COMMITTEE RESOLUTION  2020/132  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That the Committee endorses and recommends to Council to adopt the Annual Report for the Year 
Ended 30 June 2020, attached as Appendix 1, subject to minor editorial and formatting updates. 

CARRIED 

The Pouwhakarea-Putea/Tautawhi Rangapu Group Manager Finance and Corporate Support 
presented his report and reported the Annual Report 2019-20 provides information on Council’s 
financial and non-financial performance against budgets and targets determined in year 3 of the 
Long-term Plan 2018-28 and the Annual Plan 2019-20.  

The Chairperson thanked the Pouwhakarae – Pūtea/Tautāwhi Rangapū Group Manager Finance 
and Corporate Support and Kaikaute Putea/Financial Accountant. 

 

6 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2020/133  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That the public be excluded from the following parts of the proceedings of this meeting at 
11.32am. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

6.1 - Auditor's Close Report 
2020 

s7(2)(c)(ii) - the withholding of 
the information is necessary 
to protect information which 
is subject to an obligation of 
confidence or which any 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
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person has been or could be 
compelled to provide under 
the authority of any 
enactment, where the making 
available of the information 
would be likely otherwise to 
damage the public interest 

information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

 

CARRIED 

 

 

COMMITTEE RESOLUTION  2020/134  

Moved: Cr Jeremy Harker 
Seconded: Mr Philip Jones 

That Council moves out of Closed Council into Open Council at 12.03pm. 

CARRIED 

 

 
The Meeting closed at 12.19. 

 

The minutes of this meeting were confirmed at the Extraordinary Finance, Audit & Risk 
Committee Meeting held on 10 November 2020. 

 

 

 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 FINANCIAL PERFORMANCE TO 30 SEPTEMBER 2020 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. September Financial Performance ⇩   
  

1. PURPOSE 

1.1 This summary report provides information on Council’s operating financial performance 
for the 3 months to 30 September 2020. No decisions are required by Committee at this 
stage. 

1.2 This is an information report-only report because it provides an update on Council’s 
progress against objectives established and decisions previously made in the Annual Plan 
2019-20 and Long-term Plan 2018-28. 

1.3 The full Quarter 1 Performance report will be presented to Council at its meeting on 1 
December 2020. 

 

RECOMMENDATION 

The Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager Finance and Corporate Support 
RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 Council’s minimum statutory obligations regarding reporting, public accountability and 
financial management are contained in Part 6 of the Local Government Act 2002.  
Monitoring financial performance on Council’s behalf is included in the Committee’s 
Terms of Reference. 

2.2 Beyond this, regular performance reporting is good practice, keeping Council and the 
community informed of its financial performance and position. 

2.3 In addition, reporting during the year provides an indication of full year outcomes and 
informs the decision-making process for each subsequent Annual Plan and Long-term 
Plan. 

2.4 The financial performance report, attached as Appendix 1, sets out the financial results 
against estimated phased budgets for each Group of Activities and the whole of council.   

References (to or from other Committees) 

Financial Performance reports are provided every month 
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Signatories 

 

 

Author 

Gary Borg 

Approved by 

Kitea Tipuna 

  

 



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 17 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 18 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 19 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 20 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 21 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 22 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 23 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 24 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 25 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 26 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 27 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 28 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 29 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 30 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  10 NOVEMBER 2020 

Item 8.1- Appendix 1 Page 31 

 
 



FINANCE, AUDIT & RISK COMMITTEE MEETING AGENDA 10 NOVEMBER 2020 

Item 8.2 Page 32 

8.2 PROGRESS UPDATE ON DEVELOPMENT OF LONG TERM PLAN AND DISCUSSION OF RISK 
MANAGEMENT SCHEDULE 

Author: Kimberley Tuapawa, Pouwhakarae – Pārongo / Wheako Kiritaki Group 
Manager Information and Customer Experience 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. LTP Detailed Plan and Risk Schedule ⇩   
  

1. PURPOSE 

1.1 This report provides a progress update on the development of Council’s Long Term Plan 
2021–31 (LTP). No decisions are required by Committee at this stage. 

1.2 Periodic updates on the LTP’s progress are presented to the Finance, Audit and Risk 
Committee and to Council.  

 

RECOMMENDATION 

The Pouwhakarae – Pārongo / Wheako Kiritaki Group Manager Information and Customer 
Experience RECOMMENDS that the Committee receive the report. 

 

 

2. BACKGROUND 

2.1 Council is in the process of developing its Long Term Plan 2021–31.  Managed by a small 
team, this two-year project comprises 45 separate projects, 100 key tasks and involves 
input from staff across the organisation. Council has a comprehensive project plan which 
is carefully managed to ensure that key deadlines are reached.  

2.2 This progress update meets the purpose of local government as it supports the delivery 
of Council’s LTP which will help meet the needs of the community by providing a 
reference for planning, funding decisions and service delivery.  

3. WHAT’S IN PROGRESS? 

Since July 2020, Council has worked on the following: 

3.1 Engagement on the Annual Plan 2020/21 began in August. While the re-emergence of 
COVID-19 restrictions prevented further face-to-face engagement, initial sessions which 
took place at Tuai, Frasertown and Wairoa were well-received.  

3.2 In July, Council adopted a revised set of community outcomes, and a revised 
organisational vision and mission statement. It also retained the current set of LTP 
activity groups. This work was part of Council’s strategic direction-setting and was linked 
to the LTP’s development. 

3.3 A review of the LTP’s structure and layout was completed. The aim was to simplify the 
content structure and ensure all like-components were grouped together. This means 
that the content for the LTP 2021-31 will be structured under 5 key categories: 1) Our 
Long-term Plan, 2) Our Activities, 3) Our Finances, 4) Our Policies, and 5) Our 
Infrastructure.  
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3.4 Council’s annual resident’s satisfaction survey was completed during July and August. A 
workshop to review results was held on 20 October, followed by a full report to Council 
for adoption.  

3.5 The asset management plans are in development. A review of Council’s forecasting 
assumptions underlying the financial estimates and forecasts are still in progress. 
Preparations of the LTP budgets are happening, with activity managers engaged early on 
to review and forecast operational and capital expenditure. A workshop to review 10-
year budgets with Elected Members is scheduled for December.  

4. HOW ARE WE TRACKING AND WHAT’S COMING UP? 

4.1 Overall, the LTP project is tracking to schedule. A schedule of the risks associated to the 
LTP’s development is attached as Appendix 1. Time sensitive tasks include the 
completion of draft asset management plans, a review with elected members around 
levels of service, and a secondary review to refine standards of service and performance 
across activities. During November – December 2020, Council will continue to work on 
these.   

4.2 Council has initiated a rates review to provide an opportunity to engage with the 
community about addressing the challenges of the current system. A Council meeting to 
adopt the proposed option took place on 3 November, with consultation on the 
statement of proposal beginning on 4 November, 2020 – 4 December, 2020. 
Deliberations and hearings are scheduled for 15, 16 December, 2020 with adoption to 
follow on 17 December, 2020.  

4.3 An internal review of Council’s LTP policies continues.   
These include the Significance and Engagement Policy, Revenue and Financing Policy, 
and policy relating to Maori Involvement in Decision-making. Other policies that will be 
reviewed (but not included in the LTP proper) include the Liability Management Policy 
and Investment Policy.  These are both scheduled for presentation in February’s Finance, 
Audit and Risk Committee. A review of the Remission and Postponement of Rates on 
Maori Freehold Land may take place during the time of the rates review, and the 
Development or Financial Contributions Policy will be considered once the rates review 
has completed.  

4.4 Completion of the draft asset management plans are scheduled for presentation to the 
Infrastructure Committee in December.  These include the 3 Waters, Airport, Built 
Spaces, Open Spaces, Roading, and Waste Management Plans.   

4.5 During October, work will begin on restructuring the ‘group’ activity management plans 
for all LTP activities.  These plans will occupy Section 2 of the LTP: ‘Our Activities’. Design 
and layout of the AMPs will begin in October. Infographics that explain and link Council’s 
outcomes with its activities will be developed.     

4.6 A process for Council’s LTP pre-engagement is being organised for January, 2021. Similar 
to Annual Plan engagement, it is anticipated that this will involve caravan-based 
information sessions around the district.  

Further Information 

Further information is available in Council’s LTP 2018-28 and Annual Plan 2020/21, which can 
be found on Council’s website: www.wairoadc.govt.nz and from Council’s Main Office.  

http://www.wairoadc.govt.nz/
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References (to or from other Committees) 

Ordinary Council. 28 July, 2020. Progress Update on Development of Long Term Plan 2021-
2031. 

Finance, Audit and Risk Committee. 3 March, 2020. Progress Update on Development of Long 
Term Plan 2021-2031.  

Finance, Audit and Risk Committee.  2 July, 2019. Project Plan for Development of Long Term 
Plan 2021-2031.  

Finance, Audit and Risk Committee. 17 September, 2019.  Detailed Project Plan for the 
Development of the Long Term Plan 2021-2031.  

Signatories 

 
 

Author 

Kimberley Tuapawa 

Approved by 

Kitea Tipuna 
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8.3 HEALTH & SAFETY UPDATE 

Author: Kevin Stevenson, Kaiurungi Kore Whakawhara Zero Harm Officer 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. October report ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on Council’s health and safety (H&S) 
matters. No decisions are required by Committee at this stage. 

 

 

RECOMMENDATION 

The Kaiurungi Kore Whakawhara Zero Harm Officer RECOMMENDS that Committee receive the 
report. 

 

 

2. BACKGROUND 

2.1 Regular reporting of health and safety compliance ensures that Wairoa District Council 
recognises its moral and legal responsibility to provide a safe and healthy work 
environment for its workers (employees, contractors, and volunteers).  This 
commitment extends to ensuring its operations do not place the local community at risk 
of injury, illness, or property damage.  

2.2 Consideration of this matter contributes to Council’s vision of ‘Connected Communities; 
Desirable Lifestyles; Treasured Environments’, it also contributes to the following 
community outcomes: 

 A safe and secure community. 

 A lifetime of good health and well-being. 

 A safe and integrated transport system. 

 Strong district leadership and a sense of belonging. 

 Safe and accessible recreational facilities. 

3. CURRENT SITUATION 

3.1 Hazard Identification/Register/Accident or Near Miss Reports: Seven incidents have 
been reported for the period since the Committee’s last update in September. Two 
involving the same person for abuse and threatening Council staff. Police are 
investigating and will contact the Council after the investigation has been completed. 
Two minor motor vehicle incidents involving a broken wing mirror and a Taillight lens in 
the other incident. An injury occurred to a staff member at the oxidisation ponds at Tuai 
and resulted in a broken rib from a rake handle. An engineering solution was found and 
put in place to eliminate this from happening again. A back strain occurred to a staff 
member at the Archives Building because of bad lifting techniques. The staff member 
has been given training in the correct way to lift heavy boxes safely avoiding this 
reoccurring. A visiting SPCA Officer walked into a meter box while reading a document 
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instead of watching where he was walking. A small amount of bruising occurred to his 
shoulder as a result and did not require treatment or time off work. 

 

3.2 Staff Training    

 Online Training is continuing for staff members from some departments to complete 
assignments for Diplomas and higher studies in their chosen fields.  

           

           

3.3 Health and Safety Committee. 

 The Committee has not met this month because of a large workload by staff and has 
been rescheduled for the 12th November with a full agenda. The bike shed and rubbish 
room have been completed and awaiting the instillation of the bike rake to be 
installed. Wellbeing project the Teepa Temma Challenge has been completed and was 
a great success, the staff that participated are looking forward to next years challenge. 

             

  

3.4 Safety Audits Summary  

 Several on site safety inspections have been undertaken on Sewage Pump Stations this 
month and the playground at Alexander park resulting in new fencing and lighting to 
be put in place to provide a safer environment for contractors and children to operate 
in at the same time.  

3.5      Collaborative Health and Safety Project. 

         The five Health and Safety officers in the region are working on a project together to 
assist the Hawks bay Emergency Management group to develop a policy and 
procedure for Health and Safety during the activation of the EOC .This will be ongoing 
for the next month.  

  

The Committee is asked to consider the content of this report and advice of any practice or 
process changes. 
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Further Information 

http://www.worksafe.govt.nz/worksafe/ 

https://www.sitesafe.org.nz/  

http://www.guardianangelsecurity.co.nz/  

Signatories 
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Kevin Stevenson 

Approved by 

Kitea Tipuna 
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