
 

 

 

 

I, Steven May, Tumu Whakarae Chief Executive Officer, hereby give notice that 

Economic Development Committee Meeting will be held on: 

 

Date: Tuesday, 12 May 2020  

Time: 1.30pm 

Location: War Memorial Hall, Queen Street, Wairoa 

 

AGENDA 
  

 

Economic Development Committee Meeting 
 

12 May 2020  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 18 February 2020 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
INAUGURAL ECONOMIC DEVELOPMENT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 18 FEBRUARY 2020 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Denise Eaglesome-Karekare, Cr Melissa 
Kaimoana, Cr Danika Goldsack 

IN ATTENDANCE:  Cr Tumataroa-Clarke, Kitea Tipuna (Pouwhakarae – Hapori/Whakatūtaki 
Group Manager Community and Engagement), Simon Mutonhori 
(Kaiwhakahaere Ratonga Kiritaki/Customer Service Manager-Regulatory), 
Gary Borg (Pouwhakarae - Pūtea / Tautāwhi Rangapū | Group Manager: 
Finance and Corporate Support), Paul van Dorrestein (Kaiarataki 
Tutohu/Compliance Team Leader), Courtney Hayward (Vision Projects), M 
Rongo (Chief Executive, Rongomaiwahine Iwi Trust), G Waikawa (Kaiurungi 
Mana Arahi/Governance Officer) 

1 KARAKIA 

Karakia timatanga was given by K Tipuna 

2 APOLOGIES FOR ABSENCE  

The Chairperson noted Whaiora Maindonald had resigned from the Maori Standing Committee. 

3 DECLARATION OF CONFLICT OF INTEREST 

None 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None 

5 LATE ITEMS OF URGENT BUSINESS 

COMMITTEE RESOLUTION  2020/08  

Moved: Cr Melissa Kaimoana 
Seconded: His Worship the Mayor Craig Little 

That in accordance with Section 46A (7) of the Local Government Official Information and 
Meetings Act 1987 the items 9.3 – Update Gaiety Theatre be considered given the item had not 
come to hand at the time of Agenda compilation and consideration of this matter is required now 
in order to respond within the timeframe allowed. 

CARRIED 
 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
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requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

Mahia Freedom Camping Ambassador Programme 

Mr Moana Rongo, Chief Executive, Rongomaiwahine Iwi Trust presented the Mahia 
Freedom Camping Ambassador Programme and reported on: 

Alignment to the Iwi as kaitiaki within the rohe, Employment opportunities, Added value 
to organisations culture, Display skill set, Process for selection of staff, How trust operate, 
Dealing with customers, Results to date, Countries of origin, Improvement opportunities 
and Contract Management and Review. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2020/09  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Denise Eaglesome-Karekare 

That the minutes of the Ordinary Meeting held on 1 October 2019 be received. 

CARRIED 

  

8 GENERAL ITEMS 

8.1 REPORT FROM VISION PROJECTS 

COMMITTEE RESOLUTION  2020/10  

Moved: Cr Melissa Kaimoana 
Seconded: Cr Danika Goldsack 

That the Economic Development Committee receives this report 

CARRIED 

The report from Vision Projects reported on Provincial Growth Fund being Te Wairoa E Whanake 
and Regional Digital Hub and Library, Wairoa Regional Park, Summer Promotions and the Wairoa 
Riverside Market. 

COMMITTEE RESOLUTION  2020/11  

Moved: Cr Danika Goldsack 
Seconded: His Worship the Mayor Craig Little 

That the Economic Development Committee agree that the Chief Executive Officer, Wairoa District 
Council sign the Rural Digital Hub Funding Agreement. 

CARRIED 
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8.2 UPDATE FROM THE GROUP MANAGER COMMUNITY & ENGAGEMENT 

RECOMMENDATION 

That the Economic Development Committee receives this report. 

 

The Group Manager Community & Engagement reported on Summary of Activities being recent 
Provincial Growth Fund announcements, 2020 Waitangi Day Festival, Tourism Infrastructure Fund, 
Upcoming Events, Other Provincial Growth Fund Applications and Work, Partnering regionally, 
Matariki REDS and National Maori Housing Conference 2020. 

T 

COMMITTEE RESOLUTION  2020/12  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Melissa Kaimoana 

That the Economic Development Committee co-opt members from the following organisations: 

- Tatau Tatau o Te Wairoa 

- Rongomaiwahine Iwi Trust 

- Ngati Pahauwera Development Trust 

- Tuhoe/Waikaremoana Tribal Authority 

- Wairoa Business Community 

CARRIED 

COMMITTEE RESOLUTION  2020/13  

Moved: Cr Danika Goldsack 
Seconded: Cr Melissa Kaimoana 

That Cr D Goldsack will be the Wairoa District Council’s Economic Development Committee 
representative to attend the National Maori Housing Conference in Hastings from 30 April – 1 May 
2020. 

CARRIED 

 

9 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2020/14  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: His Worship the Mayor Craig Little 

That the public be excluded from the following parts of the proceedings of this meeting at 2.32pm 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
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section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

9.1 - UPDATE - REGIONAL 
DIGITAL HUB PROJECT 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

9.2 - UPDATE - TE WAIROA E 
WHANAKE 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

1.1 - UPDATE - GAIETY 
THEATRE 

s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

 

CARRIED 

 

Cr D Goldsack left at 2.56pm. 
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COMMITTEE RESOLUTION  2020/15  

Moved: Mr Moana Rongo 
Seconded: Cr Melissa Kaimoana 

That Council moves out of Closed Council into Open Council. 

CARRIED 

 

Karakia whakamutunga was given by K Tipuna 

 

The Meeting closed at 3.05pm. 

 

The minutes of this meeting were confirmed at the Economic Development Committee Meeting 
held on 12 May 2020. 

 

 

 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 UPDATE FROM THE GROUP MANAGER COMMUNITY & ENGAGEMENT 

Author: Kitea Tipuna, Pouwhakarae – Hapori / Whakatūtaki Group Manager 
Community and Engagement 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Pakihi Ora - Wairoa Business Review Summary Report ⇩  
2. Economic Impacts of COVID-19 on the Hawke’s Bay Economy – Early 

Estimates ⇩   
  

1. PURPOSE 

1.1 This report provides information for the Economic Development Committee on Council 
and community activities. No decisions are required by the Economic Development 
Committee at this stage. 

 

RECOMMENDATION 

The Pouwhakarae – Hapori / Whakatūtaki Group Manager Community and Engagement 
RECOMMENDS that the Economic Development Committee receives this report. 

 

 

SUMMARY OF ACTIVITIES 

2. COVID-19 - PAKIHI ORA PROJECT 

Council is working with Tātau Tātau o Te Wairoa Trust on the Pakihi Ora Project and Jody 
Hamilton from JMP Consulting will present the report to the Economic Development 
Committee. 

“A business wellness initiative to place Wairoa in the best possible position post-pandemic has 
been delivered by Tātau Tātau o Te Wairoa Trust, the Post-Settlement Governance Entity, and 
the Wairoa District Council.  

The partnership has been working together to deliver Pākihi Ora business review to support 
Wairoa businesses in the wake of COVID-19.  

The 2013 Census shows that there were 957 business locations in the Wairoa District, noting 
that a significantly lower number are actually operating. The Pākihi Ora review has involved a 
broad cross-section of businesses from across the district and from a range of industries.  

Through Pākihi Ora, we have undertaken a stocktake with local businesses to examine how 
they have been impacted and then identified what practical support they need coming out of 
lockdown and moving through the COVID-19 Alert Levels.  

Recommendations from Pākihi Ora will inform a larger Wairoa business case to government, 
which is being developed by Tātau Tātau o Te Wairoa Trust, Ngāti Pāhauwera Development 
Trust and the Wairoa District Council.” 
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3. COVID-19 LOCKDOWN IMPACTS – EARLY ESTIMATES REPORT FOR THE REGION FROM 
BUSINESS HAWKE’S BAY 

Business Hawke’s Bay have released a report on the ‘Early Estimates’ of the impact of the 
Covid-19 lockdown of the Hawke’s Bay economy. 

As a food producing and processing region, Hawke’s Bay will have slightly less exposure to the 
COVID-19 recession than the rest of New Zealand, but with no significant rain for months, the 
drought is hitting hard. Just a few months ago, Hawke’s Bay’s economy was riding high, says 
Carolyn Neville, CEO Business Hawke’s Bay.  Now we are staring down the barrel of significant 
job losses, business failures, a large decline in regional GDP and lot of uncertainty.  Lockdown 
has forced, or in some cases, accelerated innovation, so that businesses can trade.  The 
mindset of business owners will be critical because the months and years ahead will be very 
tough.  Staying positive, being able to adapt, and to see opportunity where others might see 
obstacles will be key to getting through the immediate impacts of COVID-19 and the recession 
that follows.  Staying connected, seeking support and looking after personal and team 
wellbeing are things that every business owner can do, says Mrs Neville. 

The move to Level 3 sees 78% of the workforce returned to work, although safe work 
practices have continued to impacted productivity: 

 Central Hawke’s Bay sees an estimated 85% of workforce able to operate 

 Wairoa District 83% 

 Hastings District 79% 

 Napier City 73% 
 
There are still a large number of businesses unable to operate at full strength under Level 3, 
such as accommodation and food services, retail, wholesale, education and training, 
administrative support services, professional, scientific and technical services.  Hawke’s Bay is 
better placed than other regions to weather the storm, with Infometrics predicting a 6.2% 
decline in regional GDP, compared to 8% nationally.   
Contributing factors: 

 Primary production will be maintained by global and domestic demand for food 

 Food processing will also be supported by food demand 

 Less reliance on international tourism than some other regions 

 Health care and residential care will continue to be a major employer 

Central Hawke’s Bay (CHB) and Wairoa economies are expected to contract the least; -3.8% 
and minus 4.4% respectively in the year to March 2021. Hastings District is expected to 
contract by -6.1% and Napier is expected to fare the worst, at -7.2%.  CHB and Wairoa will 
benefit from strong primary and food manufacturing sectors, which are expected to continue 
growing.  But, Central Hawke’s Bay faces a double whammy of COVID-19 and drought. 
Consequently the drought is a big downside risk to Infometric’s forecast for Central Hawke’s 
Bay. 

Employment will shrink by 7,000 jobs with low income households at the highest risk of job 
losses, says Mrs Neville.  Employment is expected to decline by 8.3% in the year to March 
2021. Most of the job losses are expected in Napier City and Hastings District as those 
economies are the largest and will contract the most.  Māori households will be hit hard, with 
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the main impacts on Māori employment forecast to take place in accommodation and food 
services, retail and wholesale trade and transport, postal and warehousing industries.” 

 Employment in Hawke’s Bay is expected to decline from 83,600 to 76,600 in the coming 
year 

 Unemployment forecast to rise to 8.4% (March 2021 quarter) 

 Earnings for the year to 31 March 2021 forecast to decline by $380 million 

 Bulk of job losses forecast to be in: 

o Accommodation and food services -1,453 jobs 

o Retail and wholesale trades -1,390 jobs 

 Job losses across the board, with low and highly skilled roles most impacted: 

o Low skilled job losses -3,311 

o Semi-skilled -915 

o Skilled  -1,089 

o Highly-skilled -1,644 

Rob Heyes, senior economist at Infometrics says that Hawke’s Bay job losses by skill level 
align with the expected declines by occupation.  Significant job losses are forecast for low-
skilled occupations such as sales assistants and salespersons, hospitality workers and other 
labourers, and for highly-skilled specialist managers, and hospitality , retail and service 
managers,” says Mr Heyes. 

Infometrics says that local leadership will be key to facilitating economic recovery, citing 
Hawke’s Bay’s Matariki framework for economic, inclusive and sustainable growth alongside 
councils’ willingness to fast-track key infrastructure projects, maintain key services, and 
support local communities through initiatives such as increasing supplier payment frequency 
in a bid to assist cashflow.  As far as the eventual recovery is concerned, there are some 
silver linings, says Mrs Neville.  Increased unemployment and high cost of living in larger 
urban centres, makes regional housing affordability and lifestyle benefits potentially more 
attractive, especially given the rise in remote working.  Skills development and retention will 
be key. With EIT we have a fantastic educational resource that can educate and train people 
with the know-how our businesses need.  As a region we need to keep our economy moving 
and as many businesses as possible operating. We need to establish pathways for people to 
remain in Hawke’s Bay whether through deployment into other industries or retraining. 
 Vocational pathways and micro-credentialing with on the job training will be vital as people 
look to retrain and upskill.  We all have a part to play in the recovery. We all need to ‘go 
local’ and support the businesses and organisations that support our livelihoods and our way 
of life.  There are hard yards in front of us, but eventually the resilience of our local 
economy, the productivity of our region, and the guts and passion of our people and our 
innovative business community will pull us through,” says Mrs Neville. 

The report is attached for your information. 



ECONOMIC DEVELOPMENT COMMITTEE MEETING AGENDA 12 MAY 2020 

Item 8.1 Page 14 

4. COVID-19:  ECONOMIC RECOVERY / RESILIENCE PLANNING  

Council has initiated work on the Economic Development Resilience/Recovery Plan.  This 
plan is expected to be a major focus for the Economic Development Committee going 
forward.  A verbal update will be given of the preliminary work being undertaken by Council.  

o Tautoko Wairoa – Shop Local  

 

Preliminary design for banners and signage.  
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5. OTHER ITEMS OF INTEREST 

Census 2018 - The latest data from the 2018 Census shows that Wairoa’s population has 
increased by 477 and that the ethnicity data has also changed from 58% to 66%, which 
essentially means two thirds of the Wairoa population identifies as Maori. Below are 
information tables which illustrate these changes. 

Population 

Wairoa District 2018 2013 Change 

 
Number % 

Hawke's Bay 
Region % Number % 

Hawke's Bay 
Region % 2013 to 2018 

Population 
(excluding O/S 

visitors) 
8,367 100.0 100.0 7,890 100.0 100.0 +477 

Female 4,173 49.9 51.3 3,999 50.7 52.0 +174 

Male 4,194 50.1 48.7 3,888 49.3 48.0 +306 

https://profile.idnz.co.nz/wairoa/population 

Source: Statistics New Zealand, Census of Population and Dwellings 2013 and 2018. Compiled and presented in profile.id 

by .id , the population experts. Please refer to specific data notes for more information 

 

Culture and ethnicity 

Wairoa District 2018 2013 Change 

Population Number % 

Hawke's 
Bay Region 

% Number % 

Hawke's 
Bay Region 

% 
2013 to 

2018 

Māori descent 5,595 66.9 29.3 4,620 58.6 24.4 +975 

Speaks Māori 1,572 18.8 6.3 1,410 17.9 5.7 +162 

New Zealand born 7,671 91.7 83.0 6,927 87.8 80.0 +744 

https://profile.idnz.co.nz/wairoa/population 

Source: Statistics New Zealand, Census of Population and Dwellings 2013 and 2018. Compiled and presented in profile.id 
by .id , the population experts. 
Please refer to specific data notes for more information 

 

https://profile.idnz.co.nz/wairoa/population
https://www.stats.govt.nz/2018-census
http://home.idnz.co.nz/about-us/
https://profile.idnz.co.nz/wairoa/topic-notes#population
https://profile.idnz.co.nz/wairoa/population
https://www.stats.govt.nz/2018-census
http://home.idnz.co.nz/about-us/
https://profile.idnz.co.nz/wairoa/topic-notes#population


ECONOMIC DEVELOPMENT COMMITTEE MEETING AGENDA 12 MAY 2020 

Item 8.1 Page 16 

Signatories 

 

 

Author 

Kitea Tipuna 

Approved by 

Steven May 
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8.2 UPDATE FROM VISION PROJECTS 

Author: Kitea Tipuna, Pouwhakarae – Hapori / Whakatūtaki Group Manager 
Community and Engagement 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Vision Projects April Report 2020 ⇩   
  

1. PURPOSE 

1.1 This report provides information for the Economic Development Committee on the 
recent activities of Vision Projects. No decisions are required by the Economic Development 
Committee at this stage. 

 

RECOMMENDATION 

The Pouwhakarae – Hapori / Whakatūtaki Group Manager Community and Engagement 
RECOMMENDS that the Economic Development Committee receives this report 

 

 

 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Kitea Tipuna 

Approved by 

Steven May 
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