
 

 

 

 

I, Steven May, Tumu Whakarae Chief Executive Officer, hereby give notice that 

an Te Rohe o Te Wairoa Reserves Board - Matangirau Meeting will be held on: 

 

Date: Monday, 10 February 2020  

Time: 5.15pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Te Rohe o Te Wairoa Reserves Board - 
Matangirau Meeting 

 

10 February 2020  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 20 October 2019 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON SUNDAY, 20 OCTOBER 2019 AT 1.30PM 

 

PRESENT: Cr Denise Eaglesome-Karekare (Chairperson), Mr Phil Beattie (Deputy 
Chairperson), Mr Pieri Munro, Ms Oha Manuel, His Worship the Mayor Craig 
Little, Mr Paul Kelly  

IN ATTENDANCE:  Steven May (Tumu Whakarae Chief Executive Officer), Charlotte Knight 
(Kaiarataki Kaupapa Here / Mana Ārahi Policy & Governance Team Leader), 
Duane Culshaw (Pouahurea Māori Māori Relationships Manager) 

 

Council appointed Cr Denise Eaglesome-Karekare as the Chairperson. 

Tātau Tātau o Te Wairoa Trust appointed Mr Phil Beattie as the Deputy Chairperson. 

 

1 KARAKIA  

Karakia timatanga given by the Pouahurea Māori Māori Relationships Manager. 

2 APOLOGIES  

None. 

3 DECLARATION OF CONFLICT OF INTEREST 

Mr Pieri Munro – employee of Hawke’s Bay of Regional Council. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None. 

5 LATE ITEMS OF URGENT BUSINESS 

MOTION 

COMMITTEE RESOLUTION  2019/01  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Ms Oha Manuel 

That in accordance with Section 46A (7) of the Local Government Official Information and 
Meetings Act 1987 the item Wairoa Wastewater Discharge Consent Application Update be 
considered given the item had not come to hand at the time of Agenda compilation and 
consideration of this matter is required now in order to respond within the timeframe allowed. 

CARRIED 
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6 PUBLIC PARTICIPATION 

None. 

2 GENERAL ITEMS 

8.1 GOVERNANCE MATTERS 

COMMITTEE RESOLUTION  2019/02  

Moved: Mr Pieri Munro 
Seconded: Ms Oha Manuel 

That the Board receive the report and set the date for the next meeting as Monday 10th February 
2020 at 5.15pm. 

CARRIED 

  

9 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2019/03  

Moved: Mr Pieri Munro 
Seconded: Mr Paul Kelly 

That the public be excluded from the following parts of the proceedings of this meeting at 1.34pm. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

1.1 - WAIROA WASTEWATER 
DISCHARGE CONSENT 
APPLICATION UPDATE 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

 

CARRIED 
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COMMITTEE RESOLUTION  2019/04  

Moved: Mr Pieri Munro 
Seconded: His Worship the Mayor Craig Little 

That Te Rohe o Te Wairoa Reserves Board – Matangirau moves out of Closed session into Open 
session at 2.19pm. 

CARRIED 

   

  Karakia whakamutunga given by Mr Pieri Munro. 
 
The Meeting closed at 2.21pm. 

 

The minutes of this meeting were confirmed at the Te Rohe o Te Wairoa Reserves Board - 
Matangirau Meeting held on  10 February 2020. 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 STANDING ORDERS 

Author: Charlotte Knight, Kaiarataki Kaupapa Here / Mana Ārahi Policy and 
Governance Team Leader 

Authoriser: Kimberley Tuapawa, Pouwhakarae – Pārongo / Wheako Kiritaki Group 
Manager Information and Customer Experience  

Appendices: 1. Draft Standing Orders ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on the adoption of the draft Board 
Standing Orders.  

 

RECOMMENDATION 

The Kaiarataki Kaupapa Here / Mana Ārahi Policy and Governance Team Leader RECOMMENDS 
that the Board adopt the Standing Orders attached as Appendix One. 

 

 

2. BACKGROUND 

2.1 The attached standing orders (Appendix One) outline rules for the conduct of the 
proceedings of their meetings to enable the Board to exercise their decision-making 
responsibilities in a transparent, inclusive and lawful manner. Tikanga is practiced in 
conjunction with the standing orders in the processes and procedures of the Board. 

2.2 The draft standing orders outline requirements from the Local Government Official 
Information and Meetings Act (LGOIMA) 1987, Reserves Act 1977, Public Records Act 
2005, Contract and Commercial Law Act 2017, Iwi and Hapū of Te Rohe o Te Wairoa 
Claims Settlement Act 2018, and Local Authorities (Members’ Interests) Act (LAMIA) 
1968. 

2.3 Currently the Board has not adopted any standing orders, the legislative requirements 
still apply without a set of standing orders. The standing orders pull these various 
requirements into one document and supplement this with additional information and 
procedures for the Board to follow. Approval of at least 75% of the members present at 
the meeting is required to alter or adopt Standing Orders under the proposed standing 
orders. 

2.4 Any question about interpretation or application of these standing orders during the 
meeting are resolved by a ruling of the Chairperson of the meeting. 

2.5 The standing orders have been crafted specifically for the Board to meet their 
requirements. 

Further Information 

None. 

References (to or from other Committees) 

None. 
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Signatories 

 

 

Author 

Charlotte Knight 

Approved by 

Kimberley Tuapawa 
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8.2 DRAFT CODE OF CONDUCT 

Author: Charlotte Knight, Kaiarataki Kaupapa Here / Mana Ārahi Policy and 
Governance Team Leader 

Authoriser: Kimberley Tuapawa, Pouwhakarae – Pārongo / Wheako Kiritaki Group 
Manager Information and Customer Experience  

Appendices: 1. Draft Code of Conduct ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on a draft Code of Conduct for the 
Board.  

 

RECOMMENDATION 

The Kaiarataki Kaupapa Here / Mana Ārahi Policy and Governance Team Leader RECOMMENDS 
that the Board adopt the draft Code of Conduct attached as Appendix One. 

 

 

2. BACKGROUND 

2.1 The draft Code of Conduct is based on the Local Government New Zealand (LGNZ) 
template for councils but has been amended for the Board’s specific circumstances. 

2.2 A Code of Conduct is not required by the Board under legislation; however, it contains 
additional information to the Standing Orders to govern conduct outside of meetings in 
the role of Board member. It sets out a common understanding for Board members on 
their conduct outside of the formal meetings. 

2.3 In order to amend or adopt a new Code of Conduct after this has been adopted, the 
voting threshold would be 75% of the members present at the meeting. The document 
will remain in place until replaced by another or the resolution is revoked. 

Further Information 

None. 

References 

None. 

Signatories 
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Author 

Charlotte Knight 

Approved by 

Kimberley Tuapawa 
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8.3 BUDGET FOR 2020-2021 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Draft Budget 2020/21 ⇩   
  

1. PURPOSE 

1.1 For the Board to consider the proposed budget for the 2020-2021 financial year, and the 
mechanism for requesting of funds from Wairoa District Council and Tātau Tātau o Te 
Wairoa Trust.  

 

RECOMMENDATION 

The Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager Finance and Corporate Support 
RECOMMENDS that the Board: 

a. Receives the estimated budget for 2020-2021 attached as Appendix 1 

 

 

2. BACKGROUND 

2.1 The proposed budget attached as Appendix 1 outlines the estimated administration costs 
for supporting the Board.  

2.2 Currently the Board has no planned budget or confirmed funding for its activities. As a 
separate entity to both Wairoa District Council and Tātau Tātau o Te Wairoa Trust it 
cannot be absorbed into either organisations’ accounting and reporting frameworks.  

2.3 It is incumbent on the Board to make the necessary approaches to these entities, and 
any external sources, in order to secure funding for its activities. 

3. CORPORATE CONSIDERATIONS 

What is the change? 

3.1 A budget for the 2020-2021 financial year for the Board will be able to be established, 
subject to confirmation of funding mechanisms. 

What are the key benefits? 

3.2 The Board will have a budget that can be monitored and reported on. 

3.3 Request for any funding from Wairoa District Council will meet their Annual Plan 
timeframes. 

What is the cost? 

3.4 The total estimated cost for the 2020-2021 period is $62,660.    

What is the saving? 

3.5 Not applicable 



TE ROHE O TE WAIROA RESERVES BOARD - MATANGIRAU MEETING AGENDA 10 FEBRUARY 2020 

Item 8.3 Page 84 

Further Information 

None. 

References (to or from other Committees) 

None. 

Signatories 

 

 

Author 

Gary Borg 

Approved by 

Steven May 
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8.4 DRAFT STRATEGIC PLAN 

Author: Charlotte Knight, Kaiarataki Kaupapa Here / Mana Ārahi Policy and 
Governance Team Leader 

Authoriser: Kitea Tipuna, Pouwhakarae – Hapori / Whakatūtaki Group Manager 
Community and Engagement  

Appendices: 1. Draft Strategic Plan ⇩   
  

1. PURPOSE 

1.1 For the Board to consider a draft strategic plan document for adoption.  

 

RECOMMENDATION 

The Kaiarataki Kaupapa Here / Mana Ārahi Policy and Governance Team Leader RECOMMENDS 
that Board adopts a strategic plan and provides any amendments to the draft document attached 
as Appendix 1.  

 

 

2. BACKGROUND 

2.1 The Board held a workshop on the 2 December to discuss their strategic direction. The 
draft document reflects the discussions had at the workshop for consideration. 

2.2 Once the wording is adopted by the Board the document can be formatted and made 
available to the public. 

3. CORPORATE CONSIDERATIONS 

What is the change? 

3.1 The Board will adopt a strategic framework. 

What are the key benefits? 

3.2 Framework to base action plan an work programmes on 

3.3 Strategic direction going forward for the Board  

3.4 Transparent public document outlining the Board’s vision and goals 

3.5 Goals to report against and track 

What is the cost? 

3.6 Actions have yet to be scoped based on this document so there is no identified cost yet. 

What is the saving? 

3.7 Not applicable. 

Who has been consulted?  

There has been no public consultation on this document. 
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Further Information 

None. 

References  

None. 

Signatories 

 

 

Author 

Charlotte Knight 

Approved by 

Kitea Tipuna 
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