
 

 

 

 

I, Steven May, Tumu Whakarae Chief Executive Officer, hereby give notice that 

a Finance, Audit & Risk Committee Meeting will be held on: 

 

Date: Tuesday, 2 July 2019  

Time: 10.00am 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Finance, Audit & Risk Committee Meeting 
 

2 July 2019  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz


 

 

 



FINANCE, AUDIT & RISK COMMITTEE MEETING AGENDA 2 JULY 2019 

Page 3 

Order Of Business 

1 Karakia .............................................................................................................................. 5 

2 Apologies for Absence ....................................................................................................... 5 

3 Declarations of Conflict of Interest .................................................................................... 5 

4 Chairperson’s Announcements .......................................................................................... 5 

5 Late Items of Urgent Business ............................................................................................ 5 

6 Public Participation ........................................................................................................... 5 

7 Minutes of the Previous Meeting ....................................................................................... 5 

8 General Items .................................................................................................................. 12 

8.1 Policies and Bylaws Review ........................................................................................ 12 

8.2 Health & Safety Report ............................................................................................... 18 

8.3 Update on Response to Audit Recommendations 2017-18 ....................................... 25 

8.4 Financial Performance to 30 April 2018 ..................................................................... 27 

8.5 Update on Preparation of the Annual Report for the year ending 30 June 2019. .... 57 

8.6 Insurance Renewal Terms 2019-20 ............................................................................ 60 

8.7 FAR Annual Work Plan ................................................................................................ 94 

8.8 Preparation of Project Plan for the development of Long Term Plan 2021-2031 ..... 96 

 





FINANCE, AUDIT & RISK COMMITTEE MEETING AGENDA 2 JULY 2019 

Page 5 

 

1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 14 May 2019 

Extraordinary Meeting - 11 June 2019 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 14 MAY 2019 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Denise Eaglesome-Karekare 
(Deputy Mayor), Cr Jeremy Harker, Mr Philip Jones 

IN ATTENDANCE:  Steven May (Tumu Whakarae Chief Executive Officer), S Mutch (Partner- 
Auditors Ernst & Young), Gary Borg (Pouwhakarae – Pūtea/Tautāwhi Rangapū 
Group Manager Finance and Corporate Support), Stephen Heath 
(Pouwhakarae – Hua Pūmau Hapori/Ratonga Group Manager Community 
Assets and Services), G Waikawa (Kaiurungi Mana Arahi – Governance Officer) 

1 KARAKIA 

Karakia was given by Cr Eaglesome-Karekare 

2 APOLOGIES FOR ABSENCE  

Nil 

3 DECLARATION OF CONFLICT OF INTEREST 

None. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None. 

5 LATE ITEMS OF URGENT BUSINESS 

The Chief Executive advised the committee an internal audit of the Contract Management Review 
will begin next week. 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2019/60  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Mr Philip Jones 

That the minutes of the Ordinary Meeting held on 2 April 2019 be confirmed and the FAR Work 
Plan will be part of the meeting. 
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CARRIED 

 

8 GENERAL ITEMS 

8.1 ANNUAL REPORT 2018-19 TIMETABLE AND AUDIT PLAN 

COMMITTEE RESOLUTION  2019/61  

Moved: His Worship the Mayor Craig Little 
Seconded: Mr Philip Jones 

That the Committee receives the proposed timetable and audit plan for the Annual Report 2018-
19. 

CARRIED 

 
 
 

8.2 HEALTH & SAFETY REPORT 

COMMITTEE RESOLUTION  2019/62  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the Committee receive the report and Health & Safety risks to staff becomes part of the Zero 
Harm Officer’s report. 

CARRIED 

The Committee discussed the FAR Work Plan in detail. 

# Date Entered Action to be taken Responsible To be completed by Closed/Open 

1. 2 April 2019 Top five H&S risks to staff and 
what is being done to 
minimise them. 

- To be included in Zero 
Harm Officer’s report 

Kevin 
Stevenson 

14 May 2019 Open 

2. 2 April 2019 3rd quarter financial results 

- March financials to 
Council on 11 June 2019 

Gary Borg 11 June 2019 Open 

  - April financials to FAR 
committee on 25 June 
2019 

Gary Borg 25 June 2019 Open 

3. 2 April 20-19 Adopt FAR work plan/TOR as 
per 26 Feb 2019 FAR 
Committee minutes 

Steven May   
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  - standing agenda item for 
work plan 

 16 July 2019 Open 

4. 2 April 2019 Detailed work plan on how 
Non-conformances from EY 
audit report will be addressed 

Steven 
May/Gary 
Borg 

  

  - establish an outstanding 
report to management 
register with a regular 
update. 

 16 July 2019 Open 

5. 14 May 2019 Interim Summary from EY on 
Annual Report process and 
FY18/19 close off.  Liaise with 
Stuart Mutch to request 
summary. 

Gary 
Borg/Stuart 
Mutch 

16 July 2019 Open 

6. 14 May 2019 Full draft Annual report NLT 17 
Sept 2019 to be reviewed by 
FAR before submitting to 
Auditors 

Gary 
Borg/Steven 
May 

17 Sept 2019 Open 

7. 14 May 2019 Contract Management Review Stephen 
Heath 

17 Sept 2019 Open 

8. 14 May 2019 Draft Financial Statements Gary Borg 17 Sept 2019 Open 

 

 

9 PUBLIC EXCLUDED ITEMS 

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2019/63  

Moved: Mr Philip Jones 
Seconded: Cr Jeremy Harker 

That the public be excluded from the following parts of the proceedings of this meeting at 2.32pm. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

9.1 - Auditor's Report to 
Management for the WDC 

s7(2)(a) - the withholding of 
the information is necessary 
to protect the privacy of 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
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2018-28 Long Term Plan natural persons, including that 
of deceased natural persons 

meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

CARRIED 

 

COMMITTEE RESOLUTION  2019/64  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the FAR Committee moves out of Closed Committee into Open Committee at 3.14pm. 
CARRIED 

 
Closing karakia was given by Crl Eaglesome-Karekare 

 

The Meeting closed at 3.15pm 

 

The minutes of this meeting were confirmed at the Finance, Audit & Risk Committee Meeting 
held on 25 June 2019. 

 

 

 

 

................................................... 

CHAIRPERSON 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
EXTRAORDINARY FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 11 JUNE 2019 AT 11.00AM 

 

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Denise Eaglesome-Karekare 
(Deputy Mayor), Cr Jeremy Harker, Mr Philip Jones 

IN ATTENDANCE:  Clr Charlie Lambert, Clr Mike Bird ,S May, (Tumu Whakarae Chief Executive 
Officer), S Heath (Pouwhakarae – Hua Pūmau Hapori/Ratonga Group Manager 
Community Assets and Services), G Borg Pouwhakarae – Pūtea/Tautāwhi 
Rangapū Group Manager Finance and Corporate Support), K Tuapawa 
(Pouwhakarae – Pārongo/Wheako Kiritaki Group Manager Information and 
Customer Experience), G Waikawa (Kaiurungi Mana Arahi – Governance 
Officer) 

1 KARAKIA 

Karakia was given by Clr C Lambert 

2 APOLOGIES FOR ABSENCE  

None. 

3 DECLARATIONS OF CONFLICT OF INTEREST 

None. 

4 PUBLIC PARTICIPATION 

None. 

5 GENERAL ITEMS 

5.1 FINANCIAL PERFORMANCE TO 30 APRIL 2019 

COMMITTEE RESOLUTION  2019/60  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the Committee receive the report. 

CARRIED 

Points discussed: 

Absence of capital expenditure. 

Rates by activity. 

Capex by activity together with indicative funding of capital expenditure – 30 April as a minimum - 
30 May as ideal. 
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P Jones impressed on forecast. 

The date of the next FAR Committee will be changed from 25 June 2019 to Tuesday, 2 July 2019. 

 

5.2 ADOPTION OF THE ANNUAL PLAN 2019/20 

COMMITTEE RESOLUTION  2019/61  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That: 

1. The Committee receives the Annual Plan 2019/20, attached as Appendix 1 and recommends 
to Council that it be adopted with minor changes noting that Council did not need to consult 
as stated in Section 95 (2A) Local Government Act 2002 as it is of the opinion there are no 
significant or material differences between Year 2 of Council’s LTP and 2019/20 Annual Plan. 

2. The committee notes while there are changes in the following areas; capital subsidies, other 
operating expenses, asset purchases and construction and the use of reserves but as these 
changes did not impact Council’s financial strategy or the limits set under the financial 
prudent regulations and confirms the need not to consult. 

CARRIED 

Points raised: 

Funding impact statements against each activity reconciling back to annual plan at a later date. 

 

 
Meeting was closed with a karakia by Clr Charlie Lambert. 
 
The Meeting closed at 11.49. 

 

The minutes of this meeting were confirmed at the Extraordinary Finance, Audit & Risk 
Committee Meeting held on 25 June 2019. 

 

 

 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 POLICIES AND BYLAWS REVIEW 

Author: Charlotte Knight, Kaiarataki Kaupapa Here / Mana Ārahi Policy and 
Governance Team Leader 

Authoriser: Kimberley Tuapawa, Pouwhakarae – Pārongo / Wheako Kiritaki Group 
Manager Information and Customer Experience  

Appendices: 1. Policies and Bylaws Status 17 May 2019 ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on Council’s policies and bylaws. No 
decisions are required by Committee at this stage. 

 

RECOMMENDATION 

The Policy & Governance Team Leader RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 As part of the committee’s annual work plan a 6 monthly report on the Council’s policies 
and bylaws was requested. Attached as Appendix 1 is a table outlining adoption dates, 
review dates as per the legislation or as specified in a policy, and an estimate of when 
reviews will commence. This document is the status as of 17 May 2019.  

2.2 Priority for reviews is determined by assessing where legislation has changed that 
requires a policy and/or bylaw to be reviewed, due date for review and direction from 
elected members. Requirements for new policies and bylaws are also factored into what 
work is prioritised by Council staff.  

Further Information 

None. 

Background Papers 

None. 

References (to or from other Committees) 

None. 

Signatories 

 

 

 

Author 

Charlotte Knight 

Approved by 

Kimberley Tuapawa 
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8.2 HEALTH & SAFETY REPORT 

Author: Kevin Stevenson, Kaiurungi Kore Whakawhara Zero Harm Officer 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Five Highest Perceived Health & Safety Risk to WDC Staff ⇩   
  

1. PURPOSE 

1.1 The purpose of this report is to update the Finance, Audit & Risk Committee on Council’s 
health and safety (H&S) matters. No decisions are required by the Committee relating to 
this report. 

1.2 This information only report is a standing agenda item as requested by the Committee. 

 

RECOMMENDATION 

The Zero Harm Officer RECOMMENDS that the Committee receive the report. 

 

 

2. BACKGROUND 

2.1 Regular reporting of health and safety compliance ensures that Wairoa District Council 
recognises its moral and legal responsibility to provide a safe and healthy work 
environment for its workers (employees, contractors and volunteers). This commitment 
extends to ensuring its operations do not place the local community at risk of injury, 
illness or property damage.  

2.2 Consideration of this matter contributes to Council’s vision of ‘Connected Communities; 
Desirable Lifestyles; Treasured Environments’, it also contributes to the following 
community outcomes: 

 A safe and secure community. 

 A lifetime of good health and well-being. 

 A safe and integrated transport system. 

 Strong district leadership and a sense of belonging. 

 Safe and accessible recreational facilities. 

3. CURRENT SITUATION 

3.1 Hazard Identification/Register/Accident or Near Miss Reports: One minor incident has 
been reported for the period since the Committee’s last update in April. The one 
incident that was reported was from the library and involved an ongoing situation that is 
being monitored by staff.  

3.2 Site Wise: Work on this project continues with very little interest showed in running 
further workshops this month but if inquiries pick up the workshops will be reinstated. 
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3.3 First Aid and Fire Warden Training.  First aid and evacuation training has commenced 
for the Gaiety Theatre staff and some of our front line staff will also make up the courses. 
This is to make use as a Council compliant with the Evacuation of Buildings regulations and 
the Fire Services Act.  

 3.4        Health and Safety. 

The H/S Committee met on the 12th June and discussed the ongoing updates to the Auditors 
report and discussed the draft proposals for the new management document that makes up 
part of the proposed new Health and Safety Manual. 

A report was given to the committee of the Training being done at the Water Treatment Plant 
by the Fire Service in preparation for an emergency situation occurring involving a Chemical 
leak, Rescue or other incident that could be associated with the plant. An update was also 
given about the demolition of the old concrete walkway at the water intakes in Fraser town 
road. 

 

Safety Audits Summary –March-April 2019 

Four Safety audits were completed in this period.  No major issues were identified. The 
Committee is asked to consider the content of this report and advice of any practice or process 
changes. 

Further Information 

http://www.worksafe.govt.nz/worksafe/ 

https://www.sitesafe.org.nz/  

http://www.guardianangelsecurity.co.nz/  

Background Papers 

Not applicable. 

References (to or from other Committees) 

Not applicable. 

Signatories 

 
 

http://www.worksafe.govt.nz/worksafe/
https://www.sitesafe.org.nz/
http://www.guardianangelsecurity.co.nz/
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Author 

Kevin Stevenson 

Approved by 

Steven May 
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5 highest perceived health and safety risks in Council ‘workplaces to the staff .May 2019.  
 

# Who is 
exposed 

Risk Initial Risk 
Rating 

Residual 
Risk 
Rating 

Possible 
Risk 
Rating 

Controls in place Reported 
Incidents 
Last 6 months 

1 All front line 
positions. 
Including, 
Reception, 
Library, I-Site, 
Animal Control 
and Engineering 
staff. 

Exposure to 
aggressive 
members of the 
public and 
contact with air 
borne Viruses 
due to close 
contact.   
   

 High    
    8 

Medium 
     6 

High 
   8 

In place: Training provided e.g. ’dealing with difficult 
people’, trespassing, reporting encouraged, advice to 
retreat from situation & work in pairs in high risk 
situations. 
Dealing with difficult people, training for most at risk staff  
Panic alarm system in place at main reception, I-site 
and Library. Lone Worker Devices provided for most at 
risk staff. This is yet to be implemented by Engineering. 
 

 
10 
 

2 Employees 
throughout council 

Working alone, 
various injuries 
including death 

High 
  8 

Medium 
     6 

Medium 
     4 
 

In place: Efforts made where possible to ensure staff 
are not in work alone situation, communication devices, 
emergency duress button installed in all vehicles. 
Afterhours RT in place and monitored 24/7. 
Still to do: Development of new procedures underway 
including lock down procedure, investigate use of hand 
held tracking and duress alarms for staff on Council 
business away from office.( banking, travel to and from 
meetings and carrying out on-site inductions).  

 
4 

3 Contractors 
undertaking work 
for council during 
office hours in 
Council staffed 
buildings. 

Contractors 
injuring 
themselves 
undertaking 
council work or 
while at council 
workplaces and 
exposing staff to 
unidentified risk. 

Low 
  2 

      Low 
         2 

   Low 
      2 

In place: Good certification, review, audit and monitoring 
processes. 
Safety & Contractor Management Auditing, Training of 
staff on Hazard Recognition. 
Regional Site Wise implementation in place and on-
going work with contractors to reduce risk. 
Still to do: Reduce incidents where staff engage 
contractors without checking they are certified and have 
good systems in place. This places us at risk.  

 
 
1 
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4 Employees 
throughout 
council 

Work overload 
and long hours 
leading to 
potential stress 
and fatigue. 

 Medium 
       6 

High 
    6 

 Possible 
Medium-
High 
   4 

In place: Awareness, some pertinent policies, EAP 
(Employee Assistance Programme) 
Still to do: Mitigate perceived stigma attached to 
reporting stress, development of Fatigue. Prevention 
Policy required. 

  
 
0 

5 All staff Slips and trips 
on wet or 
slippery 
surfaces 

Low 
   4 

Low 
   3 

Low 

  4 

In Place: Awareness, looking out for your team mates 
and all other staff. Signage, mats, safety footwear. 

 
0 

        

  
Due to the recent high quality (all staff training) that has be instigated these top five will change in the near future as customer focus 
and a more professional approach by staff is adopted in all areas of Councils operations.   
 
 
 
 
 
 

Risk Matrix 

1.  
2. The following is the Risk Matrix used by WDC. 

3.  

4. Consequence/Sev

 

5.  

6. Likelihood 

7.  

8. Catastr

ophic - 5  

9.  Multiple 

severe health 

crises/injury or 
death 

10. Major 

 4 

11. Severe 

health crisis 

(incapacity 
beyond 3 

12.  

13. Moderat

e  3 

14. Increase

d level medical 
attention (2 

15.  

16. Minor  

2 

17. Routine 

medical 
attention 

18. Insignifica
nt  1 

19. First aid or 
equivalent only 

20.  
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months) weeks to 3 

months 

incapacity) 

required (up 

to 1 week 

incapacity) 

21. Almost Certain 
22. 80-100% probability that the 

event will occur at least once in every 1 

to 1 ¼ years, or every time the activity is 

carried out, or there is exposure to the 

hazard. 

23. Probability:  Over 0.8 (>4:5) 

24. Extrem

e 10 

25. Extre

me 9 
26. High 8 27. High 7 28. Medium 6 

29. Likely 
30. 50-79% probability that the 

event will occur once every 1 ¼ years to 

2 years, or more often than not when the 

activity is carried out or there is 

exposure to the hazard. 

31. Probability:  0.5  0.79 (1:2 to 

8:10) 

32. Extrem
e 9 

33. High 8 34. High 7 
35. Mediu

m 6 
36. Medium 5 

37. Possible 
38. 25-49% probability that the 

event will occur once every 2 years to 

every 4 years, or likely to occur less 

often than not when the activity is 

carried out or there is exposure to the 

hazard. 

39. Probability: 0.25-0.49 (1:4 to 

1:2) 

40. High 8 41. High 7 
42. Medium 

6 
43. Mediu

m 5 
44. Low 4 

45. Unlikely 
46. 2-24% probability that the 

event will occur at last once in every four 

years to every 50 years, or is seldom 

likely to occur when the activity is 

carried out or there is exposure to the 

hazard. 

47. Probability: 0.02  0.24 (1:50 to 

1:4) 

48. High 7 
49. Mediu

m 6 

50. Medium 

5 
51. Low 4 52. Very Low 3 

53. Rare 
54. 0-2% probability that the 

event will not likely occur more than 

once in 50 years, is not likely to occur 

when the activity is carried out or there 

is exposure to the hazard. 

55. Probability: 0  0.02 (<1:50) 

56. Medium 

6 

57. Mediu

m 5 
58. Low 4 

59. Very 

Low 3 

60. Very Low  

61. 2 

62.  
63. Consequences: 
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64. Focuses on the potential consequence/s presented by the hazard in its assessed state of control.  The consequences are those of credible 
scenarios (taking the prevailing circumstances into consideration) that can develop from the hazard.  These can be thought of as the consequences that 

could have resulted from the release of the hazard if circumstances had been less favourable. 

65.  

66. Likelihood: 
67. Likelihood is estimated on the basis of historical evidence or experience that such severity has materialised within the industry the hazard is 

primarily associated with, or the company.  

68.  

69. Cross reference the Consequence and Likelihood to determine the Risk score.  The colours within the matrix are aligned with the level of risk.  The 
level of risk is utilised to determine the controls, communication and monitoring requirements of the hazard. 
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8.3 UPDATE ON RESPONSE TO AUDIT RECOMMENDATIONS 2017-18 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Status of Audit Points 2018 ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on progress made with the council’s 
response to audit management items for the year ended 30 June 2018. No decisions are 
required by Committee at this stage. 

1.2 Monitoring the response to audit reports and the implementation of recommendations 
made by auditors is specifically contained within the Committee’s Terms of Reference. 

 

RECOMMENDATION 

The Group Manager: Finance and Corporate Report RECOMMENDS that Committee receive the 
report. 

 

 

2. BACKGROUND 

2.1 The auditor’s report to management for the year ended 30 June 2018 was presented to 
the Committee at its meeting on 2 April, resolution 2019/58 refers. 

2.2 At that meeting the Committee directed that a ‘detailed work plan on how Non-
conformances from EY audit report will be addressed’. 

2.3 The actions are summarised in Appendix 1.  This provides an officer assessment of the 
status of each.  The schedule has been provided to Council’s auditor, although at the 
time of writing the interim audit 2019 was in progress and a response it not expected at 
this stage.  

Signatories 

 

 

Author 

Gary Borg 

Approved by 

Steven May 
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8.4 FINANCIAL PERFORMANCE TO 30 APRIL 2018 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Financial Performance to 30 April 2019 ⇩   
  

1. PURPOSE 

1.1 This report provides information for the Committee on Council’s financial performance 
for the 10 months ended 30 April 2019. No decisions are required by Committee at this 
stage. 

1.2 The subject matter of this report is contained within the Committee’s terms of reference. 

 

RECOMMENDATION 

The Group Manager: Finance and Corporate Support RECOMMENDS that Committee receive the 
report. 

 

 

2. BACKGROUND 

2.1 The financial performance to 30 April 2019 was previously presented to the Committee 
at its meeting on 11 June 2019. 

2.2 Further development of the format and content of the report was undertaken; 
particularly the progression from operating statements to funding statements.  This 
provides the Committee with a holistic view of operating performance plus total 
expenditure against budget and how this has been funded. 

3. CURRENT SITUATION 

3.1 The financial performance to 30 April 2019 is presented in updated format in Appendix 
1. 

3.2 For completeness, in addition to the developments described in 2.2, detailed capital 
expenditure listings have been included for each group of activities.  It is noted that there 
are legacy mapping corrections to be made in future iterations, specifically between 
Corporate Functions and Community Facilities. 

3.3 Since the commentary on operating variances was provided at the Committee’s previous 
meeting the main purpose of this report is to present the updated format. 
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Signatories 

 

 

Author 

Gary Borg 

Approved by 

Steven May 
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8.5 UPDATE ON PREPARATION OF THE ANNUAL REPORT FOR THE YEAR ENDING 30 JUNE 
2019. 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Kitea Tipuna, Pouwhakarae – Hapori / Whakatūtaki Group Manager 
Community and Engagement  

Appendices: 1. Annual Report 2019 Tracking ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on progress against the annual report 
timetable 2018-19. No decisions are required by Committee at this stage. 

1.2 The Committee’s Terms of Reference include overseeing the compilation of the Annual 
Report. 

 

RECOMMENDATION 

The Group Manager: Finance and Corporate Support RECOMMENDS that Committee receive the 
report. 

 

 

2. BACKGROUND 

2.1 The full timetable and audit plan for the Annual Report 2018-19 was presented to the 
Committee at its meeting on 14 May 2019, resolution 2019/61 refers. 

2.2 To support the Committee in fulfilling its responsibilities per 1.2 above, an update on 
progress against this timetable will be provided at every Committee meeting until the 
completed report has been audited and is available for recommendation. 

2.3 At the time of writing it is before year end, so most of the work that can be completed is 
preparatory.  

2.4 An immediate risk is progress on the capitalisation of non-infrastructure fixed assets.  
This will be addressed by applying greater resources than in previous years.  Furthermore 
review of the treatment of capital expenditure, it’s funding sources and mapping to 
reserves has started earlier than in previous years. 

2.5 An update to the relevant section of the Annual Plan timetable is attached as Appendix 
1. 

 

Signatories 
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Author 

Gary Borg 

Approved by 

Kitea Tipuna 
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8.6 INSURANCE RENEWAL TERMS 2019-20 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Kitea Tipuna, Pouwhakarae – Hapori / Whakatūtaki Group Manager 
Community and Engagement  

Appendices: 1. Insurance Terms Proposal 2019/20 ⇩   
  

1. PURPOSE 

1.1 This report presents proposed terms for the renewal of material damage, motor vehicle 
and liability insurances for the year ending 30 June 2020. 

 

RECOMMENDATION 

The Group Manager: Finance and Corporate Support RECOMMENDS that the Committee endorses 
to Council the renewal terms proposed, subject to continuing negotiations. 

 

 

EXECUTIVE SUMMARY 

2. BACKGROUND 

2.1 Insurance is a component of Council’s risk management framework, which is in the 
Committee’s terms of reference. 

2.2 Council collaborates with the other 4 Hawke’s Bay councils in procuring insurance. 

2.3 The review of terms is an annual procedure that informs negotiations for placing final 
cover.  These will later be presented to Council. 

2.4 The levels of cover proposed are similar to previous years and are detailed in the review 
report from Council’s broker attached as Appendix 1. 

2.5 For the year ending 30 June 2019 Council has insured assets under its material damage 
policies to a value of approximately $71 million.  The schedule of assets insured is 
reviewed as part of the renewal process and updated for: 

2.5.1. Additions and deletions 

2.5.2. Valuations 

2.5.3. Changes to risk profiles and basis of insurance 

2.5.4. Inflation 

 

3. OPTIONS 

3.1 The options identified are:  

a. Endorse the proposed terms 

b. Propose alternative terms 

c. Self-insure 
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3.2 a) There have been no significant changes to the way Council delivers services to the 
community or the assets it utilises.   

3.3 b) Variations would be available to terms for level of cover, sums insured and 
deductibles.  There would be corresponding implications for premiums and risk.   

3.4 c)  This would be the lowest cost but highest risk option.  While Council holds cash 
deposits and liquid investments exceeding $8 million and has access to relatively low-
cost debt, these sources of funds are intended for its continuing capital expenditure 
programme.  In addition, Council is in the early stages of formal loss modelling.  Any 
exposure cannot be reliably quantified. 

3.5 The preferred option is a) Endorse the proposed terms, this meets the purpose of local 
government as it will help meet the current and future needs of communities for good-
quality infrastructure, local public services, and performance of regulatory functions in a 
way that is most cost-effective for households and businesses. 

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 This is a business as usual decision 

Compliance with legislation and Council Policy 

4.2 Insurance costs are included in the Annual Plan 2019-20. 

4.3 As part of a suite of risk management tools, insurance is included in Council’s risk 
management policy. 

What are the key benefits? 

4.4 Financial protection and professional support from losses and other adverse 
consequences of unforeseen events. 

What is the cost? 

4.5 The cost of these policies was will be approximately $273,000.  This is funded by rates 
and included in the budget for the year ending 30 June 2019.  

What is the saving? 

4.6 Insurance avoids unexpected reparation and reinstatement costs. 

Who has been consulted?  

4.7 This matter relates to the normal operations of Council. No specific consultation is 
required. 

Service delivery review 

4.8 There are no service delivery consequences. 

Maori Standing Committee 

4.9 This matter has not been referred to the MSC because there are no specific cultural 
implications. 
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5. SIGNIFICANCE  

5.1 Impact: This is an administrative matter and is assessed as being of low significance. 

5.2 Notwithstanding there are assets and services that the community relies upon, this 
matter concerns the level of protection that should be provided via insurance. 

6. RISK MANAGEMENT 

6.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. Insurance is a tool that Council utilises to mitigate risk. 

References (to or from other Committees) 

The review of insurances is undertaken by the Committee and Council every year. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

 

Signatories 

 

 

Author 

Gary Borg 

Approved by 

Kitea Tipuna 
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8.7 FAR ANNUAL WORK PLAN 

Author: Steven May, Tumu Whakarae Chief Executive Officer 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. FARC Annual Work Plan-14 May 2019 ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on the FARC Annual Work Plan.  

1.2 Attached is the FARC Annual Work Plan from the FAR Committee meeting held on 
Tuesday, 14 May 2019. 

 

RECOMMENDATION 

The Chief Executive Officer RECOMMENDS that the Committee receive the report. 

 

 

Signatories 

  

Author 

Steven May 

Approved by 

Steven May 
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8.8 PREPARATION OF PROJECT PLAN FOR THE DEVELOPMENT OF LONG TERM PLAN 2021-
2031 

Author: Kimberley Tuapawa, Pouwhakarae – Pārongo / Wheako Kiritaki Group 
Manager Information and Customer Experience 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. 2021-31 LTP Project Overview ⇩   
  

1. PURPOSE 

1.1 This purpose of this report is to provide a broad, early-stage project plan for the 
development and delivery of Council’s Long Term Plan 2021-2031 (attached Appendix 1). 
No decisions are required by Committee at this stage. 

1.2 The Committee’s Annual Work Plan includes overseeing the preparation of the Long 
Term Plan 2021-2031.  

 

RECOMMENDATION 

The Group Manager Information and Customer Experience RECOMMENDS that Committee receive 
the report. 

 

 

2. BACKGROUND 

2.1 Every three years, Council must produce a Long Term Plan (LTP), which covers a period of 
10 years and sets out the priorities agreed to between Council and the community.  

2.2 Following the adoption of the LTP 2018-2028, an auditor’s report outlining findings for 
this LTP process was provided to Council.  The report included matters considered 
appropriate for review by management for the planning of the next LTP 2021-2031.  

2.3 Management have reviewed and responded to the recommendations from this review 
process, and have examined where improvements can be made. They have considered 
and discussed the lessons learned during the LTP 2018-2028 process, identified risks and 
weaknesses and discussed how these could be managed effectively.  Council has also 
appointed a LTP project manager, and is identifying members of the LTP project team, 
including resources linked to communications.  

2.4 The importance of having a clear and comprehensive project plan for the LTP’s 
development is well understood.  The LTP’s 2018-2028 timetable was developed in good 
time, and the aim is to replicate this early-planning approach for the next LTP. Therefore, 
an early-stage project plan has been developed (attached Appendix 1).  It provides an 
overarching view of the key stages, milestones and timeframes required to successfully 
develop and deliver Council’s LTP 2021-2031.  

2.5 While a broad overview is appropriate at this stage, the development of the LTP is a 
complex process and therefore a more comprehensive plan will soon be established.  To 
assist in the development of this, Council will access guidance documents including 
SOLGM’s LTP Planning Health check, which is designed to assess the readiness of 
Council’s processes and help scope its LTP project. Also, SOLGM’s LTP checklist will be 
used to help assess compliance and usability and ensure that Council follows the right 
processes and covers all mandatory aspects of the LTP.  
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2.6 The objectives of the detailed plan will be:  

1) To establish the scope, schedule and requirements for the development of the LTP 
2021-2031. 

2) To ensure the process for preparing the LTP complies with the requirements of the 
Local Government Act 2002. 

3) To ensure that elected representatives are engaged throughout the development of 
the LTP. 

4) To ensure that the community has the opportunity to be involved in the 
development of the LTP.  

5) To ensure that all financial reporting standards are compliant, and that the audit 
and adoption of the LTP is completed before the statutory deadline of June 30, 
2021.  

Factored into this plan will be measures that account for BAU and other project 
requirements during the LTP’s development period.   

2.7 The development of this project plan meets the purpose of local government as it 
supports the delivery of Council’s LTP which will help meet the future needs of the 
community by providing a reference for future annual plans, funding decisions and 
service delivery.  

Further Information 

Further information is available in Council’s LTP 2018-28 and Annual Plan 2019/20, which can 
be found on Council’s website: www.wairoadc.govt.nz and from Council’s main office. 

Signatories 

 

 

Author 

Kimberley Tuapawa 

Approved by 

Steven May 
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