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8 GENERAL ITEMS 

8.11 FINANCIAL PERFORMANCE TO 30 APRIL 2019 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Kitea Tipuna, Pouwhakarae – Hapori / Whakatūtaki Group Manager 
Community and Engagement  

Appendices: 1. Financial Performance to 30 April 2019 ⇩   
  

1. PURPOSE 

1.1 This report provides information on Council’s financial performance for the 10 months 
ended 30 April 2019. No decisions are required by Council at this stage. 

1.2 This report has also been delivered to the Finance Audit & Risk Committee at an 
Extraordinary Meeting on 11 June 2019.  

 

RECOMMENDATION 

The Group Manager: Finance and Corporate Support RECOMMENDS that Council receive the 
report. 

 

 

2. CURRENT SITUATION 

2.1 The financial performance report for the half year ended 30 April 2019 is attached as 
Appendix 1. 

Signatories 

 

 

Author 

Gary Borg 

Approved by 

Kitea Tipuna 
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8.12 ADOPTION OF THE ANNUAL PLAN 2019/020 

Author: Kimberley Tuapawa, Pouwhakarae – Pārongo / Wheako Kiritaki Group 
Manager Information and Customer Experience 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Draft Annual Plan ⇩   
  

1. PURPOSE 

1.1 The purpose of this report is to present the Annual Plan 2019/20 for adoption.  

 

RECOMMENDATION 

The Group Manager Information and Customer Experience RECOMMENDS that Council adopts the 
Annual Plan 2019/20, attached as Appendix 1.  

 

 

2. BACKGROUND 

2.1 The Annual Plan 2019/20 sets the budget and rates requirement for the 2019/20 
financial year, and is based on Year Two of the Council’s Long Term Plan (LTP). Under 
Section 95 of the Local Government Act 2002, Council is required to prepare and adopt 
an Annual Plan for each financial year.  It must be adopted before June 30 of that year.    

2.2 Due to changes to the Act, the Annual Plan is now an exceptions-based document, which 
means it does not need to include content that is unchanged from the long term plan 
(LTP). Also, it is not necessary to consult on the Annual Plan, unless its content is 
significantly or materially different to that in the LTP.  

2.3 Council began planning for the Annual Plan 2019/20 in January, with a project plan set in 
place to support the Plan’s development and ensure its timely completion. The project 
plan identified all key project components, including tasks, roles, and timeframes.  As 
circumstances changed the project plan was adapted and refined, and updated details 
were communicated to key staff and Council members.  

2.4 At the outset, a period of consultation was factored in to the project plan, however this 
was not required as the Annual Plan’s content was not significantly or materially 
different from that in Year Two of the LTP.  Council has kept within the rates thresholds 
signalled in the LTP, with an average rates increase for 2019/20 of 5%. 

2.5 Council took a new approach with the design and development of the 2019/20 Annual 
Plan.  The aim was to create a “new look” document that was engaging and easy for the 
community to understand. Staff sought to achieve this by: 1) reducing the amount of 
content through the removal of duplicated LTP material, and by 2) improving the 
document’s presentation through the enhancement of visual elements, format and 
layout. In addition to this, by modelling other ‘successful’ Annual Plan designs and by 
incorporating feedback from staff and Council members, these objectives were met and 
resulted in the release of a more concise and attractive document that was easier to read 
and understand.    
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3. CURRENT SITUATION 

3.1 The Annual Plan 2019/20 is complete in its final draft form, and attached as Appendix 1. 
The document is comprised of two key parts: 1) General information, which features a 
joint statement and rates increase information, along with expenditure and funding 
across key activity groups, key projects and key changes, and 2) Financial information, 
which contains all key financial statements, funding impact statement and reserves 
information.  

3.2 Council was not required to consult on this Annual Plan, however it is keen to share its 
information with the community, and provide a chance for people to discuss aspects of 
it. Therefore, Council will be hosting information sessions around the district during June 
2019.  This will involve taking the community caravan out and having staff on hand to 
answer any questions. A project plan for this work is in place.  

3.3 The Annual Plan 2019/20 does not require an auditor’s report, as it is not being used as a 
vehicle for making amendments to the LTP.  

4. OPTIONS 

4.1 The options identified are:  

a. Adopt the Annual Plan 2019/20, attached as Appendix 1.  

b. Adopt the Annual Plan 2019/20, attached as Appendix 1, with minor changes.   

c. Redraft the Annual Plan and consult on significant changes.   

4.2 The preferred option is a) Adopt the Annual Plan 2019/20, attached as Appendix 1.  This 
meets the purpose of local government as it will help meet the current and future needs 
of communities by providing a reference for future annual plans, funding decisions and 
service delivery. 

5. CORPORATE CONSIDERATIONS 

What is the change? 

5.1 Adoption of the Annual Plan 2019/20, which sets the budget and rates requirement for 
the year. It is based on Year Two of the Council’s LTP 2018-28, and acts as a link between 
the LTP and the annual setting of rates. It highlights differences between the LTP and the 
planned financials or levels of service for the year.  

5.2 Adopting the Annual Plan 2019/20 will not trigger an S17a review. 

Compliance with legislation and Council Policy 

5.3 The legislative requirements associated with the Annual Plan are contained in the Local 
Government Act 2002, in particular: 

 Section 95 (3): The requirement to prepare and adopt an Annual Plan before the 
commencement of the year to which it relates.   

 Section 95 (2A): No requirement to formally consult if the Annual Plan does not 
include significant or material differences from the content of the LTP for the 
financial year to which the Annual Plan relates.   

 Part 2, Schedule 10: The requirement for the following information to be included 
in the Annual Plan: (18): Forecast financial statements, (19): Financial statements 
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for previous year, (20): Funding impact statement, (20A): Rating base 
information, and (21): Reserve funds information 

5.4 The Annual Plan 2019/20 is consistent with and supports all other Council policies and 
plans, including the Long Term Plan 2018-28 and District Plan.   

What are the key benefits? 

5.5 Aside from legislative compliance, the main benefit of the Annual Plan is that it provides 
information to the community on how Council intends to deliver services, fund its 
activities and achieve its outcomes over the next financial year. It also provides a 
reference for future decisions of Council in achieving its objectives.  

What is the cost? 

5.6 There is no cost associated with adopting the Annual Plan. Costs to develop and print the 
document are budgeted for as part of Council’s Leadership and Governance activity.   

What is the saving? 

5.7 Nil 

Who has been consulted?  

5.8 It was not necessary for Council to consult on this Annual Plan, as its contents was not 
significantly or materially different from that in Year Two of the LTP. However, Council is 
keen to share its information with the community, and provide a chance for people to 
discuss aspects of it. Therefore, Council will be hosting information sessions around the 
district during June 2019.  This will involve taking the community caravan out and having 
staff on hand to answer any questions. 

Maori Standing Committee 

5.9 The Annual Plan is relevant to the community as a whole.  There are no specific 
considerations relating to this committee. 

6. SIGNIFICANCE  

6.1 The matters contained in the Annual Plan affect the entire community.  

6.2 The Annual Plan normally generates a high level of interest from members of the 
community. This is often linked to the setting of rates, to significant initiatives, and to 
any changes to these as stated in the LTP. All significant initiatives that Council has 
planned to undertake are outlined in Plan, attached as Appendix 1.  

6.3 The Annual Plan determines Council’s budget, service levels and funding capacity for the 
2019/20 year.  

6.4 The impact on strategic assets is considered in the Infrastructure Strategy and Activity 
Management Plans in the LTP 2018-28. 

6.5 The adoption of the Annual Plan is administrative and assessed as being of low 
significance.  However, the matters addressed in it affect all areas of Council for at least 
the next financial year.  In this regard it is of high significance. 
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6.6 The Annual Plan is not required to specifically address the relationship of Māori to 
ancestral land, water, sites, waahi tapu, valued flora and fauna, and other taonga, but 
these considerations are embedded in Council’s vision and community outcomes. 

7. RISK MANAGEMENT 

7.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. By adopting the Annual Plan 2019/20, Council would mitigate the following risks: 

 

Human Financial Regulatory 

Low Extreme Low 

Operations Employees Reputational 

Considerable Considerable Extreme 

 

Further Information 

Full supporting information is available in Council’s Long Term Plan 2018-28 and Activity 
Management Plans, which can be found on Council’s website: www.wairoadc.govt.nz and from 
Council’s main office. 

Background Papers 

Extraordinary Council. 25 September, 2019. Adoption of the Long Term Plan 2018-28. 

References (to or from other Committees) 

Council. 11 June, 2019. Fees and Charges 2019/20.  

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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Signatories 

 

 

Author 

Kimberley Tuapawa 

Approved by 

Steven May 
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8.13 ORDER OF CANDIDATES' NAMES ON VOTING DOCUMENTS 

Author: Kitea Tipuna, Pouwhakarae – Hapori / Whakatūtaki Group Manager 
Community and Engagement 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: Nil 

  

1. PURPOSE 

1.1 This report seeks a decision on the order of candidates’ names on voting documents for 
the 2019 elections. 

 

RECOMMENDATION 

The Electoral Officer RECOMMENDS that Council receive this report and decide on its preferred 
option for the order of candidates’ names on voting documents for the 2019 elections. 

 

 

EXECUTIVE SUMMARY 

In accordance with Regulation 31(1) of the Local Electoral Regulations 2001, Council is able to 
decide whether candidate names are to be arranged on voting documents in alphabetical 
order of surname, pseudo-random order, or random order.   

Council has traditionally used alphabetical order in the triennial elections, and if Council does 
not resolve otherwise, the candidates’ names must be arranged in alphabetical order of 
surname. 

Also important to note that an additional complexity will be added in this year’s elections with 
the introduction of the Māori Ward. 

2. OPTIONS 

3. ALPHABETICAL ORDER BY SURNAME 

3.1 This is the order which has been used at all previous elections and is self-explanatory. 

4. PSEUDO-RANDOM ORDER 

4.1 Under this arrangement, the candidates’ names for each issue (election) are placed in a 
hat (or similar receptacle), mixed together, and then drawn out of the receptacle, with 
candidates’ names being placed for all voting documents for that issue (election) in the 
order they are drawn.  

4.2 The regulations provide that if a council has determined that pseudo-random order is to 
be used, the Electoral Officer must state, in the public notice required to be given, the 
date, time and place in which the order of the candidates’ names will be arranged. Any 
person is then entitled to attend while the draw is in progress. 

5. RANDOM ORDER 

5.1 Under this arrangement, the names of the candidates for each issue (election) are 
shown in a different order on each and every voting document, utilising software which 
enables the names of candidates to be printed in a different order on each paper. 
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6. OPTIONS SUMMARY 

6.1 The options identified are:  

a. Alphabetical order by surname 

b. Pseudo-random order 

c. Random Order 

7. CONCLUSION 

7.1 Council to decide it’s preferred option for the order of candidates’ names on voting 
documents for the 2019 elections 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Kitea Tipuna 

Approved by 

Steven May 
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