
 

 

 

 

I, Steven May, Chief Executive Officer, hereby give notice that 

an Infrastructure Committee Meeting will be held on: 

 

Date: Thursday, 26 July 2018  

Time: 2.30pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Infrastructure Committee Meeting 
 

26 July 2018  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 29 May 2018 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
INFRASTRUCTURE COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 29 MAY 2018 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Charles (Charlie) Lambert, Cr 
Michael (Min) Johansen, Mr C Olsen 

IN ATTENDANCE:  Cr Eaglesome-Karekare, Cr Harker, S May (Chief Executive Officer), C Knight 
(Governance Advisor & Policy Strategist), J Cox (Engineering Manager), G Borg 
(Chief Financial Officer), G Waikawa (Governance Administrator) 

 

1 KARAKIA 

Given by Cr Lambert 

2 APOLOGIES FOR ABSENCE  

None. 

 

Under section 41A(3)(c) His Worship the Mayor appointed Mr Chris Olsen as the independent 
member and chairperson of the Council’s Infrastructure Committee. 

 

3 DECLARATION OF CONFLICT OF INTEREST 

None. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

MOTION 

COMMITTEE RESOLUTION  2018/01  

Moved: Cr Charles (Charlie) Lambert 
Seconded: His Worship the Mayor Craig Little 

That  Cr Johansen be elected as the deputy chairperson of the Infrastructure Committee. 
CARRIED 

 
Mr Olsen thanked Council for inviting him to be on the committee and said he looked forward to 
serving the community as a member and chairperson of the committee. 

5 LATE ITEMS OF URGENT BUSINESS 

Late report - Terms of Reference 
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6 PUBLIC PARTICIPATION 

None. 

7 MINUTES OF THE PREVIOUS MEETING 

No minutes of a previous meeting as this is the inaugural meeting of the committee.  

8 GENERAL ITEMS 

8.3 TERMS OF REFERENCE 

The committee discussed the key result areas of the committee: 

 Sustainable 

 Safety 

 Customer satisifaction 

 Affordability 

The committee reviewed the proposed changes suggested by Mr C Olsen that were attached as 
Appendix 1 to the report. 

COMMITTEE RESOLUTION  2018/02  

Moved: Cr Michael (Min) Johansen 
Seconded: His Worship the Mayor Craig Little 

The Committee recommends that Council: 

a) Adopt the changes to the terms of reference outlined in Appendix 1; and, 

b) Add to the committee’s responsibilities: “Ensure that the provision of infrastructure is 

affordable”. 

  CARRIED 

 

8.1 INFRASTRUCTURE COMMITTEE SCENE SETTER 

COMMITTEE RESOLUTION  2018/03  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Charles (Charlie) Lambert 

That the Committee receive this report.   

CARRIED 

 

8.2 APPOINTMENT PROCESS FOR INDEPENDENT MEMBER OF THE COMMITTEE 

As the Mayor used his Mayoral Powers to appoint an independent member at the start of the 
meeting this agenda item was not progressed. 

 
Closing karakia given by Cr Lambert.    
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The Meeting closed at 2.28 p.m. 

 

The minutes of this meeting were confirmed at the Infrastructure Committee Meeting held on 
21 August 2018. 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 AGENDA FRAMEWORK FOR INFRASTRUCTURE COMMITTEE 

Author: Jamie Cox, Engineering Manager 

Authoriser: Steven May, Chief Executive Officer  

Appendices: 1. Performance Measures ⇩   
  

1. PURPOSE 

1.1 To develop an agenda framework for Infrastructure committee meetings 

 

 

RECOMMENDATION 

The Engineering manager RECOMMENDS that Committee receives this report and provides 
direction on a ‘fit for purpose’ agenda framework  

 

EXECUTIVE SUMMARY 

[Type here] 

2. BACKGROUND 

2.1 Council has recently convened an Infrastructure committee and are going through the stages 
of the development of the framework by which the committee will operate. The key Terms 
of reference have been agreed and the key functions are; 

 a) To set the direction and standards for the provision of WDC infrastructure 

 b) To monitor the implementation of this direction and those standards and respond 
accordingly  

 c) To understand the risks associated with the agreed direction and standards and to 
manage these risks appropriately   

 d) To ensure WDC is resourced appropriately (including appropriate processes for the 
appointment of external suppliers) to deliver the agreed direction and standards 

3. PROPOSED AGENDA TEMPLATE 

 The following general items outline a proposed framework for an agenda template which 
are based on the key functions in the TOR. The items and the content within them are the 
subject of this report 

 3.1 WDC’s STRATEGIC DIRECTION FOR INFRASTRUCTURE 

  This item will demonstrate the linkage of Council’s vision with strategic Infrastructure 
challenges leading to programmes and projects.  

  A table listing the status of Council’s strategic Infrastructure documents and the review 
period will also be included in this section and form the basis in identifying future 
agenda items. 

  Council vision, strategic challenges and key projects over the next 30 years are; 

COUNCIL’S VISION 
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Connected communities, desirable lifestyles, treasured environments 

STRATEGIC CHALLENGES 

Economic Development: Ensuring our infrastructure meets growing tourism numbers and 
higher service expectations 

Optimising Infrastructure: Better data (confidence) and better interpretation of that data 
will enable more informed decisions 

Resilience: Ensuring our core infrastructure, and in particular our critical assets, are well-
maintained to be responsive and resilient to changing needs and to minimise the impact of 
emergency events 

Water Quality: Ensuring our 3-Water networks meet legislative requirements and public 
demands for cleaner rivers, lakes etc 

Demography: Delivering infrastructure that responds to the needs of changing population 
demographics including higher proportions of youth and senior citizens whilst accounting for 
social affordability issues 

Affordability: Maximising alternative funding sources, while ensuring that services and 
service levels match the community’s ability to pay 

Climate change: Ensuring long and short-term infrastructure planning anticipates the scale 
and speed of climate change 

Technology: Responding to rapidly changing technology in making long-term infrastructure 
investment decisions 

Changes in Land Use: Different land uses will have different requirements/desired levels of 
service on infrastructure 

KEY PROJECTS OVER NEXT 30 YEARS 

 • Wairoa Airport Runway Extension  

 • Continuation of the 3-Waters renewals programme (in excess of $1 million per annum 
across water, wastewater and stormwater) 

 • Continuation of roading renewals (in the order of $30 million over the next 30 years, 
prior to subsidies) 

 • New landfill cell, Regional collaboration to be considered 

 • Wairoa Wastewater Treatment Plant upgrade & related works (approx. $6 million to 
$7 million 2018-2021) 

• New Mahanga Water supply ($235,000) & Blue Bay Upgrade ($180,000) 

OBJECTIVES FOR OPERATIONS AND MAINTENANCE 

Reliability, Safety, Accessibility, Resilience, Amenity and Cost-effectiveness- The 
achievements of these objectives are measures by performance measures- see appendix 1 

3.2 Monitoring 

It is the committee’s role to monitor infrastructure direction and standards 

An Opex/Capex report covering 

 Financials 
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 Progress  

  Performance measures 

 Customer service 

 Other challenges 

 Based on the committee’s direction, the Engineering manager with work with the finance 
department to develop a financial process which reports on the areas required.  

3.3 RISK MANAGEMENT 

  It is the committees role to Understand and mitigate Infrastructure risk 

  ● Identify major risks 

  ● Section on H&S audit reports 

  A risk table will accompany this section 

3.4 RESOURCING AND PROCUREMENT 

  Capacity and capability to deliver Council’s requirements 

  ● Upcoming procurement 

  ● Reporting on current procurement 

  ● WDC Infrastructure team resourcing 

3.5 ADDITIONAL ITEMS 

 Eg Large or complex projects and miscellaneous items requiring direction of the committee 

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 The Infrastructure Committee is newly convened and developing its operating systems 

What are the key benefits? 

4.2 Allowing a more in-depth relationship between the committee and Infrastructure 
strategy  

5. RISK MANAGEMENT 

5.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. One of the reasons for the formation of the committee is to manage Councils 
Infrastructure risk 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 
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b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Jamie Cox 

Approved by 

Steven May 
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