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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 20 March 2018 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 20 MARCH 2018 AT 1.30PM 

 

PRESENT: Cr Denise Eaglesome-Karekare (Deputy Mayor), Cr Hine Flood, Cr Michael 
(Mike) Bird, Cr Jeremy Harker, Cr Michael (Min) Johansen, Cr Charles (Charlie) 
Lambert, Mr Kiwa Hammond, Mr Paul Kelly 

IN ATTENDANCE:  Steven May (Chief Executive Officer), Helen Montgomery (Chief Operating 
Officer), Jamie Cox (Engineering Manager), Gary Borg (Chief Financial Officer), 
Kitea Tipuna (Economic Development & Engagement Manager), Donna 
Moorcock (Interim Corporate Services Manager), Charlotte Knight 
(Governance Advisor & Policy Strategist), Gay Waikawa (Governance 
Administrator) 

 

1 KARAKIA 

Given by Mr Hammond 

2 APOLOGIES FOR ABSENCE  

APOLOGY 

RESOLUTION  2018/07  

Moved: Cr Hine Flood 
Seconded: Cr Charles (Charlie) Lambert 

That the apology received from Cr Johansen (for lateness) and His Worship the Mayor be accepted 
and leave of absence granted. 

CARRIED 
 

3 DECLARATIONS OF CONFLICT OF INTEREST 

Cr Jeremy Harker declared an other disclosable interest in relation to item 10.1, due to being an 
employee at QRS. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None 

5 LATE ITEMS OF URGENT BUSINESS 

Electricity Contract 2018-21 – Public Excluded 

Procurement of 18/02 Unsealed Road Network Maintenance Contract – Public Excluded 

Procurement of 18/01 Sealed Road Network Maintenance Contract – Public Excluded 
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6 PUBLIC PARTICIPATION 

Richard Brooking, Whakaki Lakes Trustee – Patangata Bridge Closure. 

At 1:36 p.m., Cr Michael (Min) Johansen returned to the meeting. 

The Engineering Manager outlined why the bridge was closed – it can be used for pedesterian 
traffic.  

Aaron Munro, Whakaki Marae Trustee – Patangata Bridge Closure. 

 

8.6 PATANGATA BRIDGE  CLOSURE 

Discussion regarding the cultural significance of access via the bridge to the urupa. 

The Engineering Manager will meet with affected parties. 

RESOLUTION  2018/08  

Moved: Cr Jeremy Harker 
Seconded: Cr Hine Flood 

Against: Cr Johansen. 

That Council receive the report and a progress report comes to the next Council meeting.  

CARRIED 

 

7 MINUTES OF THE PREVIOUS MEETING 

RESOLUTION  2018/09  

Moved: Cr Michael (Min) Johansen 
Seconded: Cr Michael (Mike) Bird 

That the minutes and confidential minutes of the Ordinary Meeting held on 30 January 2018 and 
the Extraordinary Meeting held on 20 February 2018 be confirmed as a true and correct record. 

CARRIED 

  

8 GENERAL ITEMS 

8.1 MARINE PARADE PLAYGROUND RELOCATION 

Councillors discussed: 

 Option to sell the playground equipment 

 Lion St playground 

 Tuai playground 

 Cost of moving the playground to Tuai – estimated at $5,000 

 No capital expenditure currently set aside for Lion St playground 
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RESOLUTION  2018/10  

Moved: Cr Hine Flood 
Seconded: Cr Jeremy Harker 

That Council receive the report and relocate the old Marine Parade playground including the fence 
to Tuai. 

CARRIED 

 

8.2 USE OF DRONES ON COUNCIL PROPERTY POLICY 

RESOLUTION  2018/11  

Moved: Cr Charles (Charlie) Lambert 
Seconded: Cr Michael (Mike) Bird 

That Council adopt the Use of Drones on Council Property Policy attached as Appendix 1. 

 

CARRIED 

 

8.3 APPOINTMENT OF ELECTORAL OFFICER 

RESOLUTION  2018/12  

Moved: Cr Michael (Mike) Bird 
Seconded: Cr Jeremy Harker 

That Council appoint Kitea Tipuna as the Electoral Officer pursuant to section 12(1) of the Local 
Electoral Act 2001. 

CARRIED 

 

8.4 CHAPLAINCY SERVICE 

RESOLUTION  2018/13  

Moved: Cr Hine Flood 
Seconded: Cr Jeremy Harker 

Against: Cr Lambert 

That Council contribute $4,000 for Chaplaincy service as part of a regional funding group for the 
2017/2018 year funded from general reserves. 

CARRIED 
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8.5 DRINKING WATER GOVERNANCE JOINT COMMITTEE 

Councillors discussed: 

 Importance of having representation on the committee 

RESOLUTION  2018/14  

Moved: Cr Jeremy Harker 
Seconded: Cr Hine Flood 

That Council nominate Cr Lambert and His Worship the Mayor to the Hawke’s Bay Drinking Water 
Governance Joint Committee and adopt the revised Term of Reference for the committee. 

CARRIED 

 
  

9 RECEIPT OF MINUTES FROM COMMITTEES/ACTION SHEETS 

Nil  

10 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2018/15  

Moved: Cr Jeremy Harker 
Seconded: Cr Michael (Min) Johansen 

That the public be excluded from the following parts of the proceedings of this meeting at 3.00 
p.m. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

10.1 - Revised plans for 
Kakariki Farm Road pit 
extraction 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 
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10.2 - Arts Centre Building 
Options 

s7(2)(i) - the withholding of 
the information is necessary 
to enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.3 - Electricity Contract 
2018-21 

s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(i) - the withholding of 
the information is necessary 
to enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.4 - Procurement of 18/02 
Unsealed Road Network 
Maintenance Contract 

s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.5 - Procurement of 18/01 
Sealed Road Network 
Maintenance Contract 

s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
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person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

exist under section 6 or 
section 7 

 

CARRIED 

 

RESOLUTION  2018/16  

Moved: Cr Hine Flood 
Seconded: Cr Michael (Mike) Bird 

That Council moves out of Closed Council into Open Council at 4.12 p.m. 

CARRIED 

   

Closing karakia given by Mr Hammond. 

   

The Meeting closed at 4.14 p.m. 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 1 May 
2018. 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 REVOCATION OF PREVIOUS RESOLUTION - QRS DIRECTOR TERM OF EXPIRY  

Author: Steven May, Chief Executive Officer 

Authoriser: Steven May, Chief Executive Officer  

Appendices: Nil 

  

1. PURPOSE 

1.1 For Council to consider the revocation or alteration of a previous resolution regarding a 
QRS Director’s expired term. 

 

RECOMMENDATION 

The CEO RECOMMENDS that Council revoke or alter all or part of its previous resolution and 
reappoint the current independent director for a period of 1 yearsss. 

 

 

2. BACKGROUND 

2.1 QRS Director Wendie Harvey’s term expired on 28 February 2018 and at their 30th 
January 2018 Council was requested to either reappoint her for a further term or advertise 
the position. 

2.2 The resolution passed was:  

“That Council: 

a) Receive the report; and, 

b) Proceed to advertise the position.” 

2.3 After this Council meeting the CEO and Councillor Johansen met with QRS and discussed 
their business plan and business projections for the upcoming calendar year. A request 
has been made by QRS to roll over the appointment of the independent for 1 year in 
order to maintain operational consistency. 

2.4 Under the Appointment and Remuneration Policy for Directors of Council Controlled 
Organisations (CCOs) “for circumstances where there are good reason/s for extension, a 
director retiring from a second tenure of three years may be reappointed for a further 
term. Each case will be considered on its own merits and is at the sole discretion of the 
council”. 

3. OPTIONS 

3.1 The options identified are:  

a. Status quo – do not revoke or alter the current resolution. 

b. Revocation – revoke the decision made 30th January 2018 and appoint Wendie 
Harvey a director for 1 year starting 1 March 2018. 

c. Alteration - appoint Wendie Harvey a director for 1 year starting 1 March 2018 and 
advertise the position prior to the expiry of her 1 year term. 
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3.2 Any of these options would work for Council – this is a decision about the governance 
arrangement of QRS and how to get the best result for the community and QRS. 

3.3 The preferred option is Option C, this meets the purpose of local government as it will 
help meet the current and future needs of communities for local public services, in a way 
that is most cost-effective for households and businesses. 

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 Wendie Harvey would be reappointed for 1 year as a QRS Director. 

4.2 No s17a review will be triggered by this decision. 

Compliance with legislation and Council Policy 

4.3 Complies with LGA 2002. 

4.4 Complies with the Appointment and Remuneration Policy for Directors of Council 
Controlled Organisations (CCOs). 

What are the key benefits? 

4.5 It would maintain operational consistency of QRS. 

What is the cost? 

4.6 Not applicable. 

What is the saving? 

4.7 Not applicable. 

Who has been consulted?  

4.8 There has been no consultation on this matter and no further consultation is required. 

Service delivery review 

4.9 Not applicable. 

Maori Standing Committee 

4.10 This matter has not been referred to the committee. 

5. SIGNIFICANCE  

5.1 Low impact 

6. RISK MANAGEMENT 

6.1 There are no strategic risks identified in the implementation of the recommendations. 

Further Information 

None. 
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Background Papers 

None. 

References (to or from other Committees) 

Council 30 January 2018 – QRS Director Term Expiry 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

  

Author 

Steven May 

Approved by 

Steven May 
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8.2 SENSITIVE EXPENDITURE POLICY 

Author: Charlotte Knight, Governance Advisor & Policy Strategist 

Authoriser: Steven May, Chief Executive Officer  

Appendices: 1. Sensitive Expenditure Policy ⇩   
  

1. PURPOSE 

1.1 This report provides information for Council on the internal policy called Sensitive 
Expenditure Policy.  

 

RECOMMENDATION 

The Governance Advisor & Policy Strategist RECOMMENDS that Council receive the report and 
endorse the Sensitive Expenditure Policy. 

 

 

2. BACKGROUND 

2.1 This is an internal policy which would not normally need to be endorsed by Council; 
however, the policy does also apply to elected members – particularly for travel 
expenses and reimbursement of expenses processes. It is important that elected 
members also champion this policy and follow the processes as well as the Senior 
Leadership Team to ensure consistency in Council’s processes is maintained.  

2.2 The policy outlines processes related to sensitive expenditure. For elected member 
entitlements please refer to the Policy on Elected Members’ Allowances and Recovery of 
Expenses. 

2.3 The Senior Leadership Team adopted this policy on 6 March 2018 and will implement it 
once there is elected member buy-in. 

2.4 Internal policies apply to the running of Council as an organisation and are primarily 
related to employment matters, this is why they are not usually endorsed by elected 
members as it is the responsibility of the CEO to employ and manage staff.  On occasion 
these internal policies may require endorsement from elected members due to their 
content and application. 

Further Information 

None. 

Background Papers 

None. 

References (to or from other Committees) 

None. 
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Signatories 

 

 

Author 

Charlotte Knight 

Approved by 

Steven May 
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8.3 AMENDMENT TO THE FUNDING IMPACT STATEMENT: 
NEW DEFINITION FOR 'SEPERATELY USED AND INHABITED PARTS' OF A RATING UNIT 

Author: David Doole, Senior Rates Officer 

Authoriser: Gary Borg, Chief Financial Officer  

Appendices: 1. Existing Definition of SUIP ⇩  
2. Revised Definition of SUIP ⇩   

  

1. PURPOSE 

1.1 The purpose of this report is to seek the approval of the Committee to amend the 
definition of ‘Separately Used and Inhabited Parts’ of a rating unit for the purposes of 
assessing rates on all rateable land in the Wairoa District. 

  

RECOMMENDATION 

The Senior Rates Officer RECOMMENDS that Council approves the proposed change in definition 
of ‘Separately Used and Inhabited Parts’ of a rating unit. 

 

 

2. BACKGROUND 

2.1 Council levies the uniform annual general charge (UAGC) and other certain targeted rates 
based on each separately used and inhabited parts (SUIP) of a rating unit. 

2.2 For the year commencing 1 July 2017 5118 uniform annual general charges were levied 
on a total 4764 properties in the Wairoa District. There are 42 General urban 1.0 
properties and 141 General rural 1.00 properties levied more than one uniform annual 
general charge. Typically urban properties consisting of a dwelling and a flat, or multiple 
flats and rural properties with multiple dwellings are levied more than one UAGC. 

2.3 Section 15(1)(b) of the Local Government (Rating) Act 2002 (the Act) states that a local 
authority may set a UAGC on a fixed amount per SUIP of a rating unit. Additionally 
Schedule 3, clause 7 of the Local Government (Rating) Act allows for the calculation of 
targeted rates based on the number of SUIPs on a rating unit. 

2.4 Although Council can levy UAGCs and other targeted rates on a fixed amount per SUIP 
there is no legal definition for the term ‘separately used or inhabited.’ Council needs to 
include a definition of ‘separately used or inhabited’ in its Funding Impact Statement, 
which is a component of a Long-term Plan (LTP). 

2.5 The current definition of separately used or inhabited part of a rating unit, attached as 
Appendix 1, lacks clarity, it is unclear if vacant additional properties on residential 
pastoral properties are considered to be separately used or inhabited. This creates 
uncertainty in assessing and calculating rates; if a dwelling on a residential or pastoral 
property is vacant it is unlikely that Council will be aware of this. Also a property may 
only be temporarily vacant but still available to be used. The current legislation only 
refers to separately used or inhabited, not availability to be used or inhabited. 

2.6 The proposed updated definition is attached as Appendix 2. 
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3. OPTIONS 

3.1 The options identified are:  

a. Retain the current definition of separately used of inhabited parts of a rating unit. 

b. Change the definition of separately used of inhabited parts of a rating unit. 

3.2 Since Council is currently formulating its draft LTP, this is the optimum time to consider a 
change of this nature.  The proposed change will improve clarity and consistency in 
Council’s rating policies. 

3.3 The preferred option is to change the definition of separately used of inhabited parts of a 
rating unit. 

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 This is an enhancement to the existing definition. 

Compliance with legislation and Council Policy 

4.2 The definition of a SUIP is contained in the Funding Impact Statement, which is a 
statutory component of a LTP as prescribed by s15 Sch10 of the Local Government Act 
2002. 

What are the key benefits? 

4.3 A change in the definition to separately used and inhabited parts of a rating unit will aid 
in certainty in assessing and calculating rates. A more refined definition will remove 
subjectivity and make setting rates more robust and transparent.  

What is the cost? 

4.4 There is no cost in implementing this change 

What is the saving? 

4.5 There are potential time savings in reduced database management. 

Who has been consulted?  

4.6 No consultation has taken place.  This is an existing definition that Council can add clarity 
to and improve upon.  Due to the restricted area of focus, and relatively low impact on 
affected stakeholders it is assessed that full consultation is not necessary. The definition 
of a SUIP will be included in the draft LTP upon which Council will consult with the 
community. 

Service delivery review 

4.7 Not applicable. 

Māori Standing Committee 

4.8 This matter has not been referred to the MSC because there are no particular cultural 
considerations. 
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5. SIGNIFICANCE  

5.1 This matter is assessed as being of low significance. 

6. RISK MANAGEMENT 

6.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

6.2 By considering this matter as part of the LTP process Council avoids the risk of an LTP 
amendment at a later date. 

6.3 Implementing a clearer and more precise definition of SUIPs Council would mitigate the 
risk of challenge to its rating practices.  

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

David Doole 

Approved by 

Gary Borg 
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8.4 NOTICE OF MOTION - LIVESTREAMING OF COUNCIL MEETINGS 

Appendices: Nil 

  

I, Councillor Hine Flood, give notice that at the next Ordinary Meeting of Council be held on 1 May 
2018, I intend to move the following motion:- 

 

MOTION 

That Council consider livestreaming of Council Ordinary and Forum meetings utilising a valuable 
and timely communications resource to better inform and engage citizens. 

That a scoping paper be prepared to provide Council the necessary information for consideration 
and resolution 

 

1. RATIONALE 

Mobile and digital is the new normal – with a desire to have better engagement and participation 
by our community, residents and ratepayers we need to investigate the advantage of 
livestreaming council meetings.  By livestreaming we could demonstrate accountability and 
transparency and also provide ‘real time’ and accurate information to citizens quickly and 
efficiently.  

Citizens – as the audience would be far reaching – not only to our residents/community but across 
the region, country & world. Current residents, prospective residents, whanau who live abroad – 
anyone who has an interest can engage.  

For these aspects alone we need to do due diligence to the ever progressing online 
communications & as our people want it. 

 

I commend this Notice of Motion to Council. 
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8.5 QRS STATEMENT OF INTENT FOR THE PERIOD 1 JULY 2018 TO 30 JUNE 2021 AND SIX 
MONTHLY REPORT TO 31 DECEMBER 2017. 

Author: Gary Borg, Chief Financial Officer 

Authoriser: Steven May, Chief Executive Officer  

Appendices: 1. QRS Draft Statement of Intent 2018-21 ⇩  
2. QRS - Draft Statement of Intent 2017-2020 ⇩  
3. Six Monthly Report to 31 December 2017 ⇩   

  

1. PURPOSE 

1.1 To present the Draft QRS Statement of Intent 2018-19 and the company’s six month 
performance report to 31 December 2017 for consideration by Council. 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that Council receives the QRS proposed Statement of 
Intent 2018-19 and the six month performance report to 31 December 2017. 

 

 

2. BACKGROUND 

2.1 The Local Government Act 2002 (Schedule 8, paragraph 2) requires a Council Controlled 
Organisation (CCO) to deliver to its shareholders a Draft Statement of Intent (SoI) on or 
before 1 March each year. 

2.2 Having received a Draft SoI, Council are required to comment, if it chooses to do so, 
within two months of 1 March.  (LGA 2002 (Sch. 8, para.3)) 

2.3 The Draft SoI, attached as Appendix 1, was delivered to Council on 2 March 2018 and is 
complete in respect of the requirements of LGA 2002 Sch. 8, para.9.   

2.4 Section 66 of the Act, and the company’s current SoI, requires the Board to deliver to 
Council a half-yearly report on its operations.  This was also delivered on 2 March 2018 
and received by Council’s Finance Audit and Risk Committee on 3 April 2018.   

2.5 The directors will formally present the half-yearly report to Council at its Ordinary 
Meeting on 1 May 2018 and therefore it is attached as Appendix 3. 

3. PURPOSE AND ANALYSIS OF THE PROPOSED STATEMENT OF INTENT 

3.1 The Draft SoI sets out the overall activities and intentions of QRS for the three year 
period commending 1 July 2018.   

3.2 The following variations are noteable compared to the company’s SoI for the period 
commencing 1 July 2017, which is attached as Appendix 2: 

3.2.1. 1. Nature and scope of Activities 

3.2.1.1. Waste Management inserted 

3.2.1.2. Utility Services removed 

3.2.1.3. Geographical context removed 

3.2.2. 3. Objectives – this section has been overhauled 
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3.2.3. 4. Governance – substantially rewritten 

3.2.4. 7. Performance Targets – 3 of 4 have been superseded, now all financial. 

3.2.5. 11. Profit Distribution Policy – a dollar amount replaces a % of post-tax profit 

3.2.6. 13. Investment Policy – a commitment to provide Council with business cases is 
appended. 
 

4. OPTIONS 

4.1 The options identified are:  

a. Receive the Draft Statement of Intent without amendment and the half-yearly 
report; or 

b. Propose changes to the Draft Statement of Intent 2018-2020 and receive the half-
yearly report. 

4.2 Council may feel that some non-financial or liquidity performance measures are 
appropriate.  However, these may be considered to be within the remit of the Board and 
management and as shareholder, Council may wish to maintain its arm’s length position. 

4.3 The preferred option is option (a), this meets the purpose of local government as it will 
help meet the current and future needs of communities forgood-quality infrastructure 
and local public services in a way that is most cost-effective for households and 
businesses. 

5. CONCLUSION 

5.1 The extensive updates to the SoI are a reflection of strategic overview the Board and 
management have applied since the company was reorganised in 2017. 

6. CORPORATE CONSIDERATIONS 

What is the change? 

6.1 There are no changes to council operations resulting from this decision. 

Compliance with legislation and Council Policy 

6.2 Both documents comply with the requirements of the Local Government Act 2002 in 
terms of content, but were delivered shortly after the required date of 1 March 2018. 

What are the key benefits? 

6.3 These documents provide an oversight of the company and support the development of 
the LTP budgets. 

What is the cost? 

6.4 There is no cost with this decision. 

What is the saving? 

6.5 No savings are generated with this decision. 
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Who has been consulted?  

6.6 No consultation is required or has been undertaken on this report. 

Service delivery review 

6.7 This report does not trigger a need for a s17A review. 

Māori Standing Committee 

6.8 This has not been referred to the Māori Standing Committee because it is of equal 
interest to the whole community. 

7. SIGNIFICANCE  

7.1 The decision can be changed by using LGA 2002 Section 8 paragraph 5(1) which allows 
for shareholders by resolution to require the CCO Board to modify a statement of intent 
after due consultation with the Board. 

8. RISK MANAGEMENT 

8.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. None. 

Further Information 

Not Applicable. 

Background Papers 

Not Applicable. 

References (to or from other Committees) 

The half-yearly report was previously received by Council’s Finance Audit and Risk Committee. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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Signatories 

 

 

Author 

Gary Borg 

Approved by 

Steven May 
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8.6 PROPOSAL TO RENDER HBLASS LIMITED DORMANT 

Author: Gary Borg, Chief Financial Officer 

Authoriser: Steven May, Chief Executive Officer  

Appendices: 1. Report to Committee ⇩  
2. Proposal ⇩  
3. HBLASS Limited Constitution ⇩   

  

1. PURPOSE 

1.1 The purpose of this report is to present a proposal to Council for a structural change to 
the way it formally collaborates with the Hawke’s Bay group of councils. 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that Council approves the proposal to render HBLASS 
Ltd dormant, contained in Appendix 2, with the caveat that the membership of the Chief Executive 
(CE) Forum should not include an independent member. 

 

 

EXECUTIVE SUMMARY 

2. BACKGROUND 

2.1 This matter was considered by Council’s Finance Audit and Risk Committee at its meeting 
on 3 April 2018 and is referred to Council from that meeting. 

2.2 Subsequent to that meeting a consensus of the Chief Executives determined in 
opposition to the appointment of an independent member to the CE Forum for the 
following reasons: 

2.2.1. That it would involve unnecessary cost and administration and 

2.2.2. that it would be counterproductive and thus, 

2.2.3. that it would be inconsistent with the intent of the proposal. 

2.3 All other considerations are as presented in the report to the Committee, attached as 
Appendix 1.  

2.4 The proposal is attached as Appendix 2 and, for information, the company’s constitution 
is attached as Appendix 3. 

3. OPTIONS 

3.1 The options identified are:  

a. Approve the proposal, as modified 

b. Further modify the proposal 

c. Reject the proposal 

3.2 These options are discussed in Appendix 1, Appendix 2 and in 2.2 above. 

3.3 The preferred option is a) Approve the proposal, as modified, this meets the purpose of 
local government as it will help meet the current and future needs of communities for 
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good-quality infrastructure, local public services, and performance of regulatory 
functions in a way that is most cost-effective for households and businesses. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Gary Borg 

Approved by 

Steven May 
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8.7 REMISSION OF RATES ON MĀORI FREEHOLD LAND USED FOR PAPAKĀINGA HOUSING 

Author: David Doole, Senior Rates Officer 

Authoriser: Gary Borg, Chief Financial Officer  

Appendices: 1. Policy - REMISSION OF RATES FOR LAND USED FOR PAPAKĀINGA 
HOUSING ⇩  

2. Local Government Act Extracts ⇩  
3. Papakāinga Guidance ⇩   

  

1. PURPOSE 

1.1 The purpose of this report is to see Councils approval to introduce a new rating policy to 
allow for the remission of uniform annual general charges and other certain targeted 
rates on land used for Papakāinga housing. 

  

RECOMMENDATION 

The Senior Rates Officer RECOMMENDS that Council adopts the proposed addition of a new 
remission of rates on Māori Freehold Land: Māori Freehold land used as Papakāinga housing. 

 

 

2. BACKGROUND 

2.1 The Local Government Act and the Local Government (Rating) Act 2002 specifies that if a 
Council wishes to introduce a remission and/ or postponement of rates, it must first 
introduce polices that provide for this, using the special consultative procedure. In 
limited circumstances a new remissions policy may be introduced without a special 
consultative procedure if the requirements of sections 79 and 82 of the Local 
Government Act (the Act) are met.  

2.2 Council levies the uniform annual general charge and other certain targeted rates based 
on each separately used and inhabited parts of a rating unit. This applies to all rateable 
General Land and Māori Freehold land in the district. In general terms, the number of 
dwellings on a property equals the number of uniform annual general charges waste 
management charges levied on a property. 

2.3 For the year commencing 1 July 2017 there were 7091 rating units in the Wairoa District, 
2244 (31%) of which are Māori Freehold land rating units. The average rates levied on 
Māori Freehold rateable land was $630.00, this is less than half the average rates levied 
on general land. A large number of smaller, multiply owned Māori Freehold Land blocks 
are vacant pastoral properties which  are used in conjunction with  other rateable land, 
which includes a uniform annual general charge and other certain  rates levied based on 
a separately use and inhabited basis. In these circumstances the uniform annual general 
charge and waste management rural charge normally levied on these smaller multiple 
owned Māori Freehold land blocks are eligible for a rates remission pursuant to existing 
rating policies. 

2.4 For the year commencing 1 July there were a total of 49 Māori Freehold land rating units 
with two or more dwellings on them. Most of these properties are located in rural areas. 
There are six Māori Freehold land rating units, under 3.1 hectares in size, with three or 
more dwellings on them. Because they are levied uniform annual general charges and a 
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waste management charge on a separately used and inhabited basis they have an 
average rates assessment of $5,420.00. One property with six dwellings on it is levied 
rates of $6,088.00. This property is levied six uniform annual general charges (totalling 
$3954.00) and six waste management charges of (totalling $1,015.80). 

2.5 Communication from persons responsible for the administration of these properties 
(trustees) are concerned that:  

2.5.1. Rates levied on land used for Papakāinga housing are burdensome and 
regressive, 

2.5.2. That the uniform annual general charges and waste management charges levied 
on these properties are prohibitive to a supporting traditional way of living ; and 

2.5.3. That they are disadvantaged because they are not eligible to apply for a rates 
rebate and that levying uniform annual general charges and the waste 
management charges on a separately used and inhabited basis on does not sit 
well with the requirements of Schedule 11 of the Local Government Act, more 
specifically s2(f) Sch11. (Schedule 11 of the Local Government Act is attached as 
Appendix 2) 

2.5.4. They should be rated differently because their land ownership structure does not 
provide the same degree of flexibility as General Land. 

2.6 Guidance on what how land can be defined as Papakāinga is attached as Appendix 3. 

 

3. OPTIONS 

3.1 The options identified are:  

a. Do not introduce a rates remission policy to remit uniform annual general charges on 
land used for Papakāinga housing. Continue rating papakaings based on existing rates 
methodology. 

b. Introduce a rates remission policy to remit uniform annual general charges and waste 
management charges on land used for Papakāinga housing. 

3.2 Since Council is currently formulating its draft LTP, this is the optimum time to consider a 
change of this nature. Council is required to adopt a policy for the remission and 
postponement of rates on Māori Freehold Land, this is specified in section 102(2)(e) of 
the Local Government Act 2002. This is a new remission policy for Māori Freehold land 
which changes rates are levied for six rating units from the year commencing 1 July 2018. 

4. CONCLUSION 

4.1 Adopting this policy would meet the requirements of Sch11 of the Local Government Act. 

4.2 Adopting this policy would address a perceived level of inequity experienced by rating 
units which are used as Papakāinga housing. 

4.3 Adopting this policy would increase the incidence of rates to $9,939.60 spread over 5117 
rating units ($1.94 per rating unit). 
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5. CORPORATE CONSIDERATIONS 

What is the change? 

5.1 This change will increase the incidence of rates to 5117 rating units by $1.94.  

5.2 This change will reduce the incidence of rates to 6 rating units by $1,656.60. 

Compliance with legislation and Council Policy 

5.3 The Local Government Act (the Act) and the Local Government (Rating) Act 2002 
specifies that if a Council wishes to introduce a remission and/ or postponement of rates, 
it must first introduce polices that provide for this, using the special consultative 
procedure if it is deemed to be required. In deciding whether it is necessary to introduce 
this policy by way of a special consultative procedure consideration must be given to the 
matters set out in sections 14, 78, 79 and 82 of the Act. This matter impacts on six rating 
units, all parties concerned have communicated to Council over an extended period of 
time that the imposition of uniform annual general charges and waste management 
charges on a separately used and inhabited basis is regressive for land used for 
Papakāinga housing. Sections 14, 78, 79, 82 and Schedule 11 of the Act are attached in 
Appendix 2. 

5.4 The introduction of this policy would increase the incidence of rates to $9,939.60 spread 
over 5117 rating units ($1.94 per rating unit). 

5.5 The introduction of this policy will meet the requirements of Schedule 11 of the Act: it 
will recognise and take into account the importance of land associated with Papakāinga 
housing by providing for a remission of uniform annual general charges and waste 
management rural charges for any land used for Papakāinga housing where that land has 
3 of more houses on it in rural areas. It will also aid in supporting the use of the land by 
owners for traditional purposes and avoid in further alienation of Māori Freehold land. 
Schedule 11 of the Act is attached in Appendix 2. 

 

5.6 Certian requirements of section 14 of the Act have been met: 

1. The diversity and importance of Māori freehold land, and all of the Wairoa District 
community as a whole is being recognised, now and in the future; 

2. There is a recognition that the cultural and social interests of people and 
communities are being recognised.  

5.7 The policy is a means to address the inability of super-annuitants living on Māori 
Freehold land used for Papakāinga housing not being eligible to apply for a rates rebate.
  

What are the key benefits? 

5.8 A more equitable distribution of the incidence of rates. 

5.9 Reinforcement that the requirements of Schedule 11 of the Act are being considered and 
met. 
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What is the cost? 

5.10 This change will increase the incidence of rates to 5117 rating units by $1.94.  

5.11 This change will reduce the incidence of rates to 6 rating units by $1,656.60. 

What is the saving? 

5.12 Not applicable. 

Who has been consulted?  

5.13 No consultation has taken place.  Due to the relatively low impact on affected 
stakeholders it is assessed that full consultation is not necessary 

Service delivery review 

5.14 Not applicable. 

Māori Standing Committee 

5.15 This matter has not formally been presented to the Māori Standing Committee due to it 
primarily being a rates matter.  However the Committee is aware of the situation and it 
has been discussed in several forums. 

6. SIGNIFICANCE  

6.1 Although this report advocates a change to the way that land used for Papakāinga 
housing is rated it will only have a significant impact six rating units from the year 
commencing 1 July 2018. There a high number of Māori Freehold land rating units in the 
Wairoa District, less than 1% of these Māori Freehold Land rating units are used for 
Papakāinga housing. This matter is of medium significance and specifically pertains to 
ancestral land. 

7. RISK MANAGEMENT 

7.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

7.2 The intended change impacts significantly on 6 rating units from 1 July 2018. To not 
implement this change may create a perception that Council does not actively consider 
the requirements of Schedule 11 of the Act when regarding a fair and equitable 
incidence of the rates burden. If this change is not implemented there is potential that 
Māori Freehold land owners may feel further alienated from their own land and that 
Council does not value the diversity of different Māori freehold land uses and ownership 
structures. 

7.3 Not implementing this change has potential to increase the level of rates arrears on 
Māori Freehold land used for Papakāinga housing.  

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 
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a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

David Doole 

Approved by 

Gary Borg 
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8.8 UPDATE ON STATUS OF PATANGATA BRIDGE 

Author: Libby Young, Transport Asset Manager 

Authoriser: Jamie Cox, Engineering Manager  

Appendices: 1. Patangata Bridge Options Report ⇩   
  

1. PURPOSE 

1.1 This report provides information for Council on the options available for the 
reinstatement of Patangata Bridge.  

1.2 This update report has been sent to Council as requested in the 20th March 2018 meeting 
and because it is of high public interest 

 

RECOMMENDATION 

The Engineering Manager RECOMMENDS that Council receive the report. 

 

 

2. BACKGROUND 

2.1 The Patangata bridge lies at the end of Whakaki lagoon road and a section of 
Hereheretau roadway block. 

2.2 On the other side of Patangata bridge lies private properties and 3 landlocked Urupa 
blocks within these properties 

2.3 It appears that the Patangata bridge structure has had routine renewals deferred over an 
extended period. 

2.4 Previously the Patangata bridge was posted as being restricted to light vehicles 

2.5 The Patangata Bridge was temporarily closed on 09th March 2018 due to safety concerns 
of the structure as reported by the Maori Standing Committee and following a structural 
bridge assessment completed by WSP OPUS and WDC staff. 

2.6 An information report to Council detailing the current situation and temporary closure 
was included in the March 20th 2018 Council agenda. 

2.7 The Council requested a progress update be given at the next full council meeting. 

2.8 Council commissioned WSP OPUS to undertake a structural assessment of the Patangata 
Bridge and provide an options report. The options report is the basis for the 
development of a business case which, will result in transparency and accountability for 
investment in the preferred option. 

2.9 The owner of much of the land on the other side of the bridge has expressed interest in 
assisting with funding to bring the bridge back to a class 1 standard 

2. DISCUSSION ON CURRENT SITUATION 

2.1. Now that we have a series of rough order costs for the options, the challenge of funding 
renewals for the bridge can be discussed with more certainty. 

2.2. Understanding the ability of the co-investment partners to contribute to a strengthening 
programme for Patangata bridge is essential to reaching a useful conclusion. 
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2.3. Council has 174 bridges and large culverts and a demanding bridge strengthening 
programme set out for the next decade in order to allow accessibility and economic 
growth in our higher volume road networks. The prioritisation of renewals is carried out 
based on a matrix of criteria which includes criticality, Social and economic benefits. 

2.4. Depending on the preferred option, the cost of strengthening of Patangata bridge ranges 
from $350,000 to $800,000 and the level of subsidy and contribution needs to be finalised 
prior to a decision on the most appropriate option 

2.5. Once the preferred option is selected, it is expected that planning and design will take up 
to 10 weeks to complete. 

2.6. Procurement of the physical work for strengthening shall be in accordance with Councils 
endorsed procurement strategy. 

2.7. It is expected Physical works would take up to 12 weeks to complete 

2.8. The Patangata bridge is to remain closed for all vehicular traffic until strengthening work 
has been undertaken. 

3. CONCLUSION 

3.1 A business case is to being developed which will assess the current and future social, 
economic, cultural and environmental contributions of the Patangata Bridge to the 
community.  

3.2 A report will come back to Council once the co-investors have determined their level of 
contribution and the business case has been finalised. It is expected that this will be 
completed mid year (Council meeting date July 24) and should an investment decision 
allow works to proceed , the construction season leading up to Christmas 2018 would be 
an appropriate contract timeline. 

Further Information 

Nil 

Background Papers 

Ordinary Meeting of Council, 20th March 2018, Item 8.6 Patangata Bridge Closure  

References (to or from other Committees) 

Nil 
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Signatories 

 

 

Author 

Libby Young 

Approved by 

Jamie Cox 
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8.9 SITE LOCATION FOR ARCHIVES BUILDING 

Author: Luke Knight, Property Manager 

Authoriser: Jamie Cox, Engineering Manager  

Appendices: 1. Site location maps ⇩  
2. Site assessment ⇩  
3. Assessment Scores ⇩   

  

PURPOSE 

1.1 To receive direction from Council on the Archives Building 

 

RECOMMENDATION 

The Property Manager RECOMMENDS that Council receive the report and provide direction on 
next steps for the Archives building site investigation.   

 

 

2. BACKGROUND 

2.1 The Public Records Act 2005 sets the framework for creating and managing information 
in government. Its purpose is to promote government accountability through reliable 
recordkeeping, enhanced public confidence in the integrity of government records and 
to protect New Zealand’s documentary heritage. The Public Records Act 2005 sets a 
framework for recordkeeping in public offices and local authorities. 

2.2 Council has previously approved funding for a new archives facility however progress 
stalled due to uncertainty around the selection of the site 

2.3 On 19 April 2017 staff completed a site visit at the Wairoa Hospital grounds and 
facilities. During this visit a preferred site was identified as meeting Council’s objectives 
(Old Hallwright house site).  However, there were a number of procedural matters and 
relevant engagement that needed to take place with the HBDHB prior to processing as a 
potential site.  This was not pursued after discussions were not able to confirm precise 
timeframes however the option is still available.   

2.4 Following the delays around the hospital site confirmation, other sites were 
investigated, including the landfill and airport.  This report contains details of this 
assessment process.   

3. ASSESSMENT PROCESS 

3.1 Council’s property department has carried out a screening of a number of potential sites 
around the district.  Criteria for this assessment were:  

3.1.1. Cost implications; 

3.1.2. Availability of site; 

3.1.3. Size and opportunity for expansion; 

3.1.4. Tsunami risk; 

3.1.5. Flooding risk; 
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3.1.6. Public accessibility; 

3.1.7. Community fit. 

3.2 The assessment process has screened the sites within either the high flood risk area or 
the modelled 10m Tsunami danger area.  Given the ability to mitigate low risk flooding by 
elevation or building design, the low risk flooding area was deemed acceptable.   

3.3 Sites were scored across the criteria listed above.   

3.4 Of the sites assessed, there are four options that scored in the highest category.   

 

4. VIABLE OPTIONS DISCUSSION 

4.1 The most viable site options identified are; the Hospital site, Standring park and the Old 
firestation. 

 

4.2 Hospital site 

This requires continued discussion and negotiation with hospital site owners to 
develop a formal partnership to share the hospital footprint.  This site is well located, 
of sufficient size and accessible as it is located in the health centre of our Community.  
The enhancement of the relationship between WDC and the DHB is an added benefit 
of this option 

There is good parking and access to the site and all services are available in close 
proximity.  

Although initial indications were very positive, the disadvantage of this option is 
around certainty of timeframes in formalising a property partnership 

 

4.3 Remove Old Fire Station 

The current location of the old fire station building has good proximity to the CBD and 
accessibility.  The condition of the building requires improvement if it were to be 
utilised as a permanent Archives facility.  It is possible to remove the old fire station, 
level the site and build the archives facility on the remaining site.  The 
removal/upgrade of the old fire station building will be required to completed by 
Council regardless of the decision around the archives building site location 

4.4 Retrofit Old Fire Station 

Given the condition and layout of the current building, one option is to retrofit and 
upgrade the existing Fire Station building to accommodate a permanent archives 
activity.   

This option would require structural stabilisation and improvements to meet seismic 
requirements and building code.  The cost and work involved in retrofitting the facility 
will require further detailed investigation and design.  This option gives Council the 
opportunity to rejuvenate a building with an important history for this town and make 
use to some extent of the existing infrastructure and location.   
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4.5 Standring Park  This site is an area of Park land  adjacent to the netball courts, and Black 
Street entrance to Te Kura Kaupapa O Te Wairoa and is accessible from town although  a 
little isolated.  The site may require some elevation to mitigate flooding risks 

4.6 OPTIONS SUMMARY 

a. Hospital- This will require a continuation of hospital site negotiations 

b. Fire Station- This will require a further report back to Council comparing the retrofit versus 
demolition option 

c. Standring Park- This is essentially a greenfields site although it has existing parking facilities 

At this early concept stage, it is difficult to provide cost estimates however it is likely that 
option c) will be the more expensive and option b) may offer some cost advantages due to 
an ability to reuse current facilities. 

Option a) does provide the highest level of existing resilience against natural disasters. 

4.7 The preferred option is at the discretion of council, provided this meets the purpose of 
local government in meeting the current and future needs of communities good-quality 
infrastructure, local public services in a way that is most cost-effective for households 
and businesses. 

5. CONCLUSION 

5.1 Council are asked to consider the information in this report and confirm the direction on 
the future Archives building. 

6. CORPORATE CONSIDERATIONS 

What is the change? 

6.1 Service and operational location will change.   

Compliance with legislation and Council Policy 

6.2 Archives building was included in 2015-2025 Long Term Plan 

What are the key benefits? 

6.3 Provision of high quality archives storage facility to preserve important documents and 
articles. 

What is the cost? 

6.4 The Cost of construction has been approved previously although each option has not 
been fully costed.  

What is the saving? 

6.5 nil 

Who has been consulted?  

6.6 This item has been consulted on in the 2015-2025 Long Term Plan 

Service delivery review 

6.7 Not applicable 
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Maori Standing Committee 

6.8 Culturally neutral 

7. SIGNIFICANCE  

7.1 Impact –Choice of site is not significant in terms of Council’s policy 

8. RISK MANAGEMENT 

8.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. Assessment of an investment for the community 

Background Papers 

Public Records Act 2005 

References (to or from other Committees) 

[List any instances this report or previous reports on this topic have gone to Council/Committee]  

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Luke Knight 

Approved by 

Jamie Cox 
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8.10 ADJUSTMENT OF ROAD MAINTENANCE ROUTE POSITIONS 

Author: Libby Young, Transport Asset Manager 

Authoriser: Jamie Cox, Engineering Manager  

Appendices: Nil 

  

1. PURPOSE 

1.1 For the council to consider extending the maintenance treatment length of Sims Road, 
Mohaka. 

 

RECOMMENDATION 

The Engineering Manager RECOMMENDS that Council receives this report and provides guidance 
on the adjustment of our road network maintenance route positions. 

 

2. BACKGROUND 

2.1 A request by a resident of Sims Road has been made to Council to extend the 
maintenance length of Sims road to extend to new dwellings on the road. 

2.2 This roadway and others in Mohaka are part of the Waipapa Roadway block which, is 
Maori land that is available to Council for roading purposes. 

2.3 Sims Road (commonly known as Te O Tane Road) is currently maintained for 308 metres. 
The request is to extend the maintenance length for an additional 298 metres, making 
the total maintenance length 606 metres. 

2.4 The entire section would be located within the Waipapa Roadway Block. 

2.5 There are currently two permanent dwellings that this maintenance length extension 
would benefit. 

 

3. DISCUSSION 

3.1 The development of new road formation on Council road reserves can occur for a 
number of reasons based on an approved business case . In many cases, it is the result of 
an agreement with the developers of property utilising the new formation. In some 
instances Council may see an economic benefit in funding this through general rates. 

3.2 The cost of the new requested formation would likely be between $15-20,000 if it was 
carried out to Council’s standards 

3.3 The applicant has indicated that she “just wants a couple of loads on metal on the track” 
however this does not conform with the maintenance standards we currently maintain 
and would likely lead to ongoing issues if the proposed roadway was not properly 
formed. 
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4. OPTIONS 

4.1 The options identified are:  

a. Status quo 

b. Form the roadway for a further 298 m at Council’s cost and maintain this section  

c. Offer to maintain the extended  roadway section once it has been constructed to 
Council’s standard 

d. Permit the residents to maintain the road reserve as they see fit,at their cost 

4.2 The preferred option is at the discretion of Council, this meets the purpose of local 
government as it will help meet the current and future needs of communities for good-
quality infrastructure in a way that is most cost-effective for households and businesses. 

5. CORPORATE CONSIDERATIONS 

What is the change? 

5.1 Road maintenance route position 

What are the key benefits? 

5.2 Ratepayer access 

What is the cost? 

5.3 $15-20,000 for the road formation and approximately $200 per annum maintenance 
costs 

What is the saving? 

5.4 nil 

Maori Standing Committee 

5.5 This appears to be culturally neutral 

Further Information 

[List any websites or papers where people interested could read more on this topic]  

Background Papers 

[List any papers/websites used in preparing the report and/or are referenced in the report]  

References (to or from other Committees) 

[List any instances this report or previous reports on this topic have gone to Council/Committee]  

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 
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b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Libby Young 

Approved by 

Jamie Cox 
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9 RECEIPT OF MINUTES FROM COMMITTEES/ACTION SHEETS 

9.1 MINUTES OF FINANCE, AUDIT & RISK COMMITTEE MEETING - 3 APRIL 2018 

Author: Gay Waikawa, Governance Administrator 

Authoriser: Charlotte Knight, Governance Advisor & Policy Strategist  

Appendices: 1. Minutes of Finance, Audit & Risk Committee Meeting - 3 April 2018    

  

RECOMMENDATION 

1. That the Minutes of the Finance, Audit & Risk Committee Meeting held on Tuesday 3 April 
2018 be received and the recommendations therein be adopted. 

 

 

1. HEADING 

[Type text here] 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 3 APRIL 2018 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Denise Eaglesome-Karekare 
(Deputy Mayor), Cr Hine Flood, Cr Jeremy Harker (Chair), Mr Philip Jones 

IN ATTENDANCE:  S May (Chief Executive Officer), G Borg (Chief Financial Officer), D Moorcock 
(Interim Corporate Services Manager), C Knight (Governance Advisor & Policy 
Strategist), S Mutch (Ernest & Young – Partner) 

 

1 KARAKIA 

Given by Cr Jeremy Harker 

2 APOLOGIES FOR ABSENCE  

APOLOGY 

COMMITTEE RESOLUTION  2018/40  

Moved: His Worship the Mayor Craig Little 
Seconded: Mr Philip Jones 

That the apology received from Cr Eaglesome-Karekare be accepted and leave of absence granted. 
CARRIED 

 

3 DECLARATION OF CONFLICT OF INTEREST 

Cr Jeremy Harker declared an other disclosable interest in relation to item 8.3, due to being an 
employee of QRS. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None. 

5 LATE ITEMS OF URGENT BUSINESS 

None. 

6 PUBLIC PARTICIPATION 

None. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2018/41  
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Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 

That the minutes of the Ordinary Meeting held on 29 November 2017 be confirmed. 

CARRIED 

  

8 GENERAL ITEMS 

8.1 HEALTH & SAFETY REPORT - APRIL 2018 

The Committee discussed: 

 Provide some information about high level trends over time 

 Sitewise – progress so far and timeframe for getting companies up to standard 

COMMITTEE RESOLUTION  2018/42  

Moved: Cr Jeremy Harker 
Seconded: Mr Philip Jones 

That the Committee receive the report. 

CARRIED 

 

8.2 RISK MANAGEMENT FRAMEWORK 

The Committee discussed: 

 Timeframe on other pieces of work on the tender process, contracts and procurement 

 Management letters for internal audit in future have estimated deadlines 

 Resources required to implement suggestions and approximate timeframes for 

implementation 

 Clarity on risks if risk rating is prior to treatment or after treatment 

 Terms of reference review 

Next meeting CEO will update the committee on timeframes for next two pieces of work and 
prioritisation of risk management work coming out of the report. 

COMMITTEE RESOLUTION  2018/43  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Jeremy Harker 

That the Committee receive the report. 

 

CARRIED 

 

8.3 QRS SIX MONTHLY REPORT TO DECEMBER 2017 

Cr Jeremy Harker declared an interest in this item and took no part in the discussion or voting on 
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the matter. 

His Worship the Mayor took the chair at 2.04 p.m. 

COMMITTEE RESOLUTION  2018/44  

Moved: His Worship the Mayor Craig Little 
Seconded: Mr Philip Jones 

That the Committee receives the report. 

CARRIED 

 

8.4 PROPOSAL TO RENDER HBLASS LTD DORMANT 

Cr Jeremy Harker took the chair at 2.10 p.m. 

The Committee discussed: 

 Governance structure 

 Independent Chair 

 Dormant – can be reactivated at anytime 

 Collaboration 

 Proposed structure 

COMMITTEE RESOLUTION  2018/45  

Moved: Mr Philip Jones 
Seconded: Cr Jeremy Harker 

That the Committee endorses the proposal. 

CARRIED 

 

8.5 INSURANCE RENEWAL TERMS 2018-19 

The Committee discussed: 

 LAPP – customary notice period 

 Airport insurance level 

COMMITTEE RESOLUTION  2018/46  

Moved: His Worship the Mayor Craig Little 
Seconded: Mr Philip Jones 

That the Committee endorses the renewal terms proposed and give notice to the Local Authority 
Protection Programme to withdraw, reserving a decision until it’s future becomes clear. 

CARRIED 
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8.6 FINANCIAL PERFORMANCE TO 28 FEBRUARY 2018 

The Committee discussed: 

 Emergency works funding from NZTA 

 Reasons for unspent capital project budgets 

 Forecasting 

 Level of detail in financial reports 

o Quarterly reports 

o Monthly exception reporting 

COMMITTEE RESOLUTION  2018/47  

Moved: His Worship the Mayor Craig Little 
Seconded: Mr Philip Jones 

That His Worship the Mayor will communicate with the NZTA Chair to try to identify why there has 
been a lack of response on the emergency funding provision from NZTA. 

CARRIED 

COMMITTEE RESOLUTION  2018/48  

Moved: Cr Jeremy Harker 
Seconded: Mr Philip Jones 

That the Committee receive the report. 

CARRIED 

   
 Closing karakia given by Cr Jeremy Harker. 

 

The Meeting closed at 2.56 p.m. 

 

The minutes of this meeting were confirmed at the Finance, Audit & Risk Committee Meeting 
held on 15 May 2018. 

 

................................................... 

CHAIRPERSON 
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9.2 MINUTES OF MĀORI STANDING COMMITTEE MEETING - 12 APRIL 2018 

Author: Gay Waikawa, Governance Administrator 

Authoriser: Charlotte Knight, Governance Advisor & Policy Strategist  

Appendices: 1. Minutes of Māori Standing Committee Meeting - 12 April 2018    

  

RECOMMENDATION 

1. That the Minutes of the Māori Standing Committee Meeting held on Thursday 12 April 2018 
be received and the recommendations therein be adopted. 

 

 

1. HEADING 

[Type text here] 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
MĀORI STANDING COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON THURSDAY, 12 APRIL 2018 AT 12.30PM 

 

PRESENT: Cr Jeremy Harker, Mr Kiwa Hammond, Mrs Here Nissen, Mr Paul Kelly, Mr 
Henare Mita, Ms Sharon Cooper, Ms Theresa Thornton, Ms Whaiora 
Maindonald 

IN ATTENDANCE:  Naina Buxton, Mana Gail, Aaron Munro (Te Puni Kokiri), Kemara Keelan (Te 
Puni Kokiri)  Leona Karauria, Agnes Chapman (Whakaki Lands Trust), Angela Smith, Richard 
Brooking (Whakaki Lake Trust), Tyne Nelson, Angela Spooner (Wairoa DC) Esther Foster (Hope 
O Te Wairoa (RWT) Ltd), Trainor Tait (Te Waikaukau), Shirley Herewini 

 

1 KARAKIA 

The meeting opened with a karakia by H Mita. 

The Chairperson welcomed everybody to the meeting. 

 

2 APOLOGIES FOR ABSENCE  

APOLOGIES 

COMMITTEE RESOLUTION  2018/46  

Moved: Ms Whaiora Maindonald 
Seconded: Mrs Here Nissen 

That the apologies received from His Worship the Mayor, C Little, S May (CEO WDC), Councillor C 
Lambert, C Knight, A Te Nahu accepted and leave of absence granted. 

CARRIED 
Nil 

3 DECLARATION OF CONFLICT OF INTEREST 

Nil 

4 CHAIRPERSON’S ANNOUNCEMENTS 

 

5 LATE ITEMS OF URGENT BUSINESS 

Nil 
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6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

Leona Karauria – Maori Land Development Project 

1763 parcels of Maori land, 550 management structure and 1213 with no management 
structure. 

Background is to achieve 2% success in identifying managed structure.  Emerging lands 
and diversified  

To achieve:  extent, range reach and area. 

Roles of responsibilities with whenua whenua, technology pathways to connect public 
workshops/hui, lstening to foodack and challenges. 

Where Am I – Created an online database, reconciling Maori Land Online, Land Care 
Research and LINZ. 

Various questioned were asked. 

Para Kore (Zero Waste) – Tyne Nelson 

Waste minimisation in Maori.  80% could be diverted to recycling.  2009 launched a trial 
at three marae – 230 Marae working with and kura kaupapa. 

Have all Marae to have zero waste by 2020. 

Funded through Ministry of Environment.  Part time contractor based in Wairoa.  Ms 
Nelson is requiring a letter of support from Maori Standing Committee. 

Support in principle  

Environment Centre – bees wax or tin foil is clean 

Aaron Munro – Te Puni Kokiri 

Oranga Marae – Funding through Department of Internal Affairs – closed 2017.  New fund 
on May 2019. 

Launching opens 9 May 2018 for physical buildings and cultural aspects.  All applications 
are done online with Marae Committees with a porta – Real Me. 

Each Marae needs to provide a Marae development plan. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2018/47  

Moved: Ms Whaiora Maindonald 
Seconded: Mr Henare Mita 

That the minutes of the Ordinary Meeting held on 8 March 2018 be confirmed. 

CARRIED 
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8 GENERAL ITEMS 

8.1 MAORI RELATIONSHIPS MANAGER REPORT 

The CEO acknowledges his gratitude to all the Marae.   

The Maori Relationship Manager reported on updates being client service request, pohiri-a-takiwa 
and council forum rotation, public participation being Aaron Munro from Te Puni Kokiri pertaining 
to Oranga Marae, Tyne nelson speak on behalf of Para Kore and Leona Karauria giving an overview 
of Maori Land Development. 

The Maori Relationships Manager also reported on Economic Development Committee Update 
being Ngati Kahungunu Regional Kapa Haka Competition 2018, Qualmark Accreditation, Kahutia 
Accord, Wairoa CBD Enhancement Project, Whakaki Catchment Project and Maori Land 
Development Manager. 

The report also included Te Para Kore, Road Naming Project and Cultural Tourism. 

Some  

 

COMMITTEE RESOLUTION  2018/48  

Moved: Mr Henare Mita 
Seconded: Ms Theresa Thornton 

RESOLVED 

That the Maori Relationships Manager’s report be received. 

CARRIED 

 

MOTION 

COMMITTEE RESOLUTION  2018/49  

Moved: Ms Sharon Cooper 
Seconded: Mrs Here Nissen 

That the Maori Standing Committee confirm the Road Naming changes with macrons was 
acceptable with additional changes. 

CARRIED 
 

MOTION 

COMMITTEE RECOMMENDATION 2018/50  

Moved: Cr Jeremy Harker 
Seconded: Mrs Here Nissen 

That the Maori Standing Committee provide a letter of support to Te Para Kore supporting their 
(Te Para Kore) funding application to the Ministryf for the Environment.  This letter will be signed 
by both His Worhsip the Mayor and the Chairman of the Maori Standing Committee. 
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CARRIED 
 
TAKIWA REPORTS 

Members of the Maori Standing committee presented their takiwa reports. 

MOTION 

COMMITTEE RESOLUTION  2018/51  

Moved: Mr Kiwa Hammond 
Seconded: Mr Paul Kelly 

That the Maori Standing Committee receive the takiwa reports. 
CARRIED 

 
HAWKE’S BAY TRIAL LOCAL ADVISORY COMMITTEE FOR FIRE & EMERGENCY NZ 
 
Councillor J Harker gave a presentation on the Hawke’s Bay Trial Local Advisory Committee for Fire 
& Emergency NZ. 
 

The Meeting closed at 3.30pm with a karakia by H Mita.. 

 

The minutes of this meeting were confirmed at the Māori Standing Committee Meeting held on 12 
May 2018. 

 

 

 

 

................................................... 

CHAIRPERSON 
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10 PUBLIC EXCLUDED ITEMS    

Nil  
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