
 

 

 

 

I, Fergus Power, Chief Executive Officer, hereby give notice that 

an Ordinary Meeting of Council will be held on: 

 

Date: Tuesday, 1 August 2017  

Time: 1.30pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Ordinary Council Meeting 
 

1 August 2017  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 20 June 2017 

Extraordinary Meeting - 23 June 2017 

Extraordinary Meeting - 4 July 2017 

Extraordinary Meeting - 18 July 2017 



ORDINARY COUNCIL MEETING MINUTES 20 JUNE 2017 

Page 6 

  MINUTES OF WAIROA DISTRICT COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 20 JUNE 2017 AT 1.32PM 

 

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Denise Eaglesome-Karekare 
(Deputy Mayor), Cr Hine Flood, Cr Michael (Mike) Bird, Cr Jeremy Harker,       
Cr Charles (Charlie) Lambert, Mr Paul Kelly, Mr Kiwa Hammond 

IN ATTENDANCE:  Fergus Power - Chief Executive Officer, Helen Montgomery - Chief Operating 
Officer, Gary Borg - Chief Financial Officer, James Baty - Corporate Services 
Manager, Jamie Cox - Engineering Manager, Chris Hankey - Financial Planning 
Manager, Kitea Tipuna - Economic Development and Engagement Manager,    
Emmanuel Guzman - Governance Advisor, Austin King - Economic 
Development Officer 

 

1 KARAKIA 

The karakia was led by Kiwa Hammond. 

2 APOLOGIES FOR ABSENCE  

APOLOGIES 

RESOLUTION  2017/45  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Hine Flood 

That the apology received from Cr Michael Johansen for absence and Cr Charles Lambert for 
lateness be accepted. 

CARRIED 
 

3 DECLARATIONS OF CONFLICT OF INTEREST 

Cr Jeremy Harker declared conflicts of interest regarding Item 8.11 Waste Services – Regional 
Collaboration Opportunities, and Item 10.2 WDC Quarry options. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None. 
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5 LATE ITEMS OF URGENT BUSINESS 

A. AFFCO WATER CHARGES 

B. MAHIA BEACH MOTELS AND HOLIDAY PARK 

C. COUNCIL’S RESPONSE TO THE VANDALISM OF QUEEN’S PARADE GROUNDS 

D. OTHER LATE ITEMS 

 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the governance advisor at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

 

7 MINUTES OF THE PREVIOUS MEETING 

RESOLUTION  2017/46  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Hine Flood 

That the minutes of the Ordinary Council Meeting held on 9 May 2017 be confirmed. 

CARRIED 

 

RESOLUTION  2017/47  

Moved: Cr Michael (Mike) Bird 
Seconded: Cr Jeremy Harker 

That the minutes of the Extraordinary Council Meeting held on 17 May 2017 be confirmed. 

 

CARRIED 

 

RESOLUTION  2017/48  

Moved: Cr Hine Flood 
Seconded: Cr Denise Eaglesome-Karekare 

That the minutes of the Extraordinary Council Meeting held on 30 May 2017 be confirmed. 

CARRIED 
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RESOLUTION  2017/49  

Moved: Cr Michael (Mike) Bird 
Seconded: His Worship the Mayor Craig Little 

That the minutes of the Extraordinary Council Meeting held on 1 June 2017 be confirmed. 

CARRIED 

  

8 GENERAL ITEMS 

8.1 ADOPTION OF 2017/18 FEES AND CHARGES 

RESOLUTION  2017/50  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Jeremy Harker 

That the Council resolve to adopt the Fees and Charges as scheduled for the 2017/18 Financial 
Year. 

 

CARRIED 

 
 

8.2 MINOR AMENDMENT TO THE REVENUE AND FINANCING POLICY -  ALTERATION OF THE 
WAIROA URBAN RESIDENTIAL RATING DIFFERENTIAL THRESHHOLD 

RESOLUTION  2017/51  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Denise Eaglesome-Karekare 

That the Council resolve to: 

a. adopt the following amendment to the Revenue and Financing Policy: the threshold for the 
Wairoa urban residential rating differential 0.55 be amended from a land value of less than 
$80,000.00 to a land value of less than $68,000.00 for the year commencing 1 July 2017, 
and 

b. adopt that this amendment is not significant and therefore requires neither audit under 
LGA S103(4) nor full public consultation under LGA S83 or S93A. 

 

CARRIED 
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8.3 APPROVAL OF VARIANCE - FINANCIAL PLANNING AND MANAGEMENT SYSTEM 
UPGRADE 

RESOLUTION  2017/52  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Denise Eaglesome-Karekare 

That the Council approve a variance of $19,000 to the budget for the year ended 30 June 2017 for 
the upgrade to its financial system. 

 

CARRIED 

 
 

8.4 COMMUNITRAK SURVEY 2017 

RESOLUTION  2017/53  

Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 

That the Council receive the report and  discuss options and feedback on Council performance at a 
future workshop. 

CARRIED 

 

8.5 ADOPTION OF THE 2017/18 ANNUAL PLAN 

RESOLUTION  2017/54  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the Council adopt the 2017/18 Annual Plan. 

CARRIED 

Secretarial notes:  

1. The Financial Planning Manager will correct the typographical error in the dollar figure on 

Paragraph 5.5 of the report to reflect the correct amount of $15,246,300.  

 

2. Within the Annual Plan, the Joint Statement From the Mayor and the Chief Executive 

Officer will remove reference to the Railbike Adventure tourism and reference increase 

diversification and use of the Wairoa-Gisborne Rail Link. Also, within the list of projects, 

add a phrase or sentence referencing that Council will continue to explore options 

regarding the Mahia cemetery. 
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8.6 RESOLUTION TO SET RATES FOR THE YEAR COMMENCING 1ST JULY 2017 TO 30TH JUNE 
2018 

RESOLUTION  2017/55  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That the Council resolve to set the following rates under the Local Government (Rating) Act 2002 
for the financial year commencing 1st July 2017 in accordance with the resolution attached as 
Appendix 1. 

CARRIED 

 
 
 

8.7 RATES REBATES UPDATE 

RESOLUTION  2017/56  

Moved: Cr Hine Flood 
Seconded: Cr Charles (Charlie) Lambert 

That the Council receive the report. 

CARRIED 

 
 
 

8.8 CONTRACT FOR THE PROVISION OF VALUATION SERVICES 

RESOLUTION  2017/57  

Moved: Cr Hine Flood 
Seconded: Cr Denise Eaglesome-Karekare 

That the Council resolve to approve the contract for the provision of valuation services and 
database management services proposed by Quotable Value Limited for a period of three years 
commencing 1 July 2017 at a total cost of $273,352.50. 

CARRIED 
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8.9 GENESIS ENERGY LIMITED - JULY 2017 - APRIL 2018 EXPENDITURE PURCHASE ORDER 
APPROVAL 

RESOLUTION  2017/58  

Moved: Cr Hine Flood 
Seconded: Cr Denise Eaglesome-Karekare 

That the Council resolve to approve Purchase Order 173818 for $575,000.00 (Incl. GST) in favour 
of Genesis Energy Limited for Council’s power usage for period July 2017 – April 2018. 

CARRIED 

Secretarial note:  

That the Finance Planning Manager will delete Appendix 2, Item 8.9, Page 536. 

 
 

8.10 HBLASS STATEMENT OF INTENT 2017-18 

RESOLUTION  2017/59  

Moved: Cr Jeremy Harker 
Seconded: Cr Hine Flood 

That the Council receive the report of its Finance Audit and Risk Committee. 

CARRIED 

At 2:56 pm, Cr Jeremy Harker left the meeting. 

 

 
 

8.11 WASTE SERVICES- REGIONAL COLLABORATION OPPORTUNITIES 

RESOLUTION  2017/60  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Charles (Charlie) Lambert 

That the Council receive the report and instruct Council officers to continue investigation of 
further regional collaboration in the waste services area, and that this report be referred to the 
Maori Standing Committee for consideration. 

CARRIED 

Cr Jeremy Harker declared an interest in this item and took no part in the discussion or voting on 
the matter. 

At 3:09 pm, Cr Jeremy Harker returned to the meeting. 
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8.12 EASTLAND GROUP COMMUNITY FUND 

RESOLUTION  2017/61  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Michael (Mike) Bird 

That the Council approve the Eastland Group Wairoa Community Fund of $15,000 be allocated to 
the Wairoa Museum for the purposes of contributing to Stage Three of the Museum's major 
development – Kakapa. 
 

CARRIED 

In Favour: Crs Craig Little, Denise Eaglesome-Karekare, Michael (Mike) Bird, Charles (Charlie) 
Lambert, Paul Kelly and Kiwa Hammond 

Against: Crs Hine Flood and Jeremy Harker 

 

 

8.13 LTP 2018-2028 PROJECT PLAN 

RESOLUTION  2017/62  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Jeremy Harker 

That the Council receive the report. 

CARRIED 

  

9 RECEIPT OF MINUTES FROM COMMITTEES/ACTION SHEETS 

9.1 MINUTES OF FINANCE, AUDIT & RISK COMMITTEE MEETING - 23 MAY 2017 

RESOLUTION  2017/63  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Hine Flood 

1. That the Minutes of the Finance, Audit & Risk Committee Meeting held on Tuesday,             

23 May 2017 be received. 

 

CARRIED 
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9.2 MINUTES OF ECONOMIC DEVELOPMENT COMMITTEE MEETING - 16 MAY 2017 

RESOLUTION  2017/64  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Michael (Mike) Bird 

1. That the Minutes of the Economic Development Committee Meeting held on Tuesday 16 
May 2017 be received. 

CARRIED 

 

9.3 MINUTES OF MAORI STANDING COMMITTEE MEETING - 8 JUNE 2017 

RESOLUTION  2017/65  

Moved: Cr Hine Flood 
Seconded: Cr Michael (Mike) Bird 

That the unconfirmed Minutes of the Māori Standing Committee Meeting held on Thursday 8 June 
2017 be received and the recommendations therein be adopted. 

Secretarial note:  

Member Nissen be included in RES 2017/30 of the Maori Standing Committee meeting held on 8 
June 2017. 

CARRIED 
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10 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2017/66  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Charles (Charlie) Lambert 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

10.1 - Statute Barred Rate 
Arrears Write-off 2009-2010. 

s7(2)(a) - the withholding of 
the information is necessary 
to protect the privacy of 
natural persons, including that 
of deceased natural persons 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.2 - WDC Quarry options s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.3 – AFFCO Water Charges s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.4 - Mahia Beach Motels 
and Holiday Park 

s7(2)(a) - the withholding of 
the information is necessary 
to protect the privacy of 
natural persons, including that 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
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of deceased natural persons 

s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of 
the information is necessary 
to enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.5 – Council’s response to 
vandalism of Queen’s parade 
grounds 

s7(2)(a) - the withholding of 
the information is necessary 
to protect the privacy of 
natural persons, including that 
of deceased natural persons 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.6 – Council’s direction to 
QRS regarding organisational 
restructure 

s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.7 – QRS sewerage facility 
upgrade 

s7(2)(i) - the withholding of 
the information is necessary 
to enable Council to carry on, 
without prejudice or 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
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disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

 

CARRIED 

3:49PM PUBLIC EXCLUDED START 

 

 

 

RESOLUTION  2017/67  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Charles (Charlie) Lambert 

That Council moves out of Closed Council into Open Council. 

CARRIED 

   

   

The Meeting closed at 6:30pm. 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 1 August 
2017. 

 

................................................... 

CHAIRPERSON 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
EXTRAORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON FRIDAY, 23 JUNE 2017 AT 1PM 

 

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Denise Eaglesome-Karekare 
(Deputy Mayor), Cr Hine Flood, Cr Michael (Mike) Bird, Cr Jeremy Harker, Cr 
Michael (Min) Johansen 

IN ATTENDANCE:  C Knight (Governance Advisor & Policy Strategist), C Hankey (Financial 
Planning Manager), R Moyle (Executive Assistant) 

 

1 KARAKIA 

Given by Cr Denise Eaglesome-Karekare (Deputy Mayor) 

2 APOLOGIES FOR ABSENCE  

APOLOGY 

RESOLUTION  2017/70  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Denise Eaglesome-Karekare 

That the apology received from Cr Lambert be accepted and leave of absence granted. 
CARRIED 

 

3 DECLARATIONS OF CONFLICT OF INTEREST 

None. 

4 PUBLIC PARTICIPATION 

None. 

5 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting at 1.01pm. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 
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General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

5.1 - Chief Executive Officer 
Recruitment and Interim CEO 
Process, Estimated Costs and 
Funding Options 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s7(2)(j) - the withholding of the 
information is necessary to 
prevent the disclosure or use of 
official information for improper 
gain or improper advantage 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 

 

 

RESOLUTION  2017/71  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Michael (Min) Johansen 

That Council moves out of Closed Council into Open Council at 2.06 p.m. 

CARRIED 

   

The Meeting closed at 2.07 p.m. 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 1 August 
2017. 

 

................................................... 

CHAIRPERSON 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
EXTRAORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 4 JULY 2017 AT 1PM 

 

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Denise Eaglesome-Karekare 
(Deputy Mayor), Cr Hine Flood, Cr Michael (Mike) Bird, Cr Jeremy Harker, Cr 
Michael (Min) Johansen. 

IN ATTENDANCE:  F Power (Chief Executive Officer), G Borg (Chief Financial Officer), J Baty 
(Corporate Services Manager), K Tipuna (Economic Development & 
Engagement Manager), C Knight (Governance Advisor & Policy Strategist), C 
Hankey (Financial Planning Manager), P Jones (Consultant). 

 

1 KARAKIA 

Given by the Corporate Services Manager. 

2 APOLOGIES FOR ABSENCE  

Cr Lambert. 

 

3 DECLARATIONS OF CONFLICT OF INTEREST 

Cr Jeremy Harker declared a pecuniary interest in relation to item 5.2, due to being employed by 
QRS. 

4 PUBLIC PARTICIPATION 

None.  

5 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2017/47  

Moved: Cr Hine Flood 
Seconded: Cr Michael (Min) Johansen 

That the public be excluded from the following parts of the proceedings of this meeting at 1.01pm. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 
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5.1 - Funding Economic 
Development Expenditure 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

5.2 - Review of Council 
Controlled Organisation 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(j) - the withholding of the 
information is necessary to 
prevent the disclosure or use of 
official information for improper 
gain or improper advantage 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 

CARRIED 

 

RESOLUTION  2017/48  

Moved: Cr Hine Flood 
Seconded: His Worship the Mayor Craig Little 

That Council moves out of Closed Council into Open Council at 1.56pm. 

CARRIED 

   

   

At 1.56 p.m., Cr Jeremy Harker returned to the meeting. 

Closing karakia by Corporate Services Manager 
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The Meeting closed at 1.57pm. 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 1 August 
2017. 

 

................................................... 

CHAIRPERSON 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
EXTRAORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 18 JULY 2017 AT 8.30AM 

 

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Denise Eaglesome-Karekare 
(Deputy Mayor), Cr Hine Flood, Cr Michael (Mike) Bird, Cr Jeremy Harker, Mr 
Kiwa Hammond 

IN ATTENDANCE:  F Power (Chief Executive Officer), J Freeman (Consultant), G Borg (Chief 
Financial Officer), K Tipuna (Economic Development & Engagement Manager), 
Mana Elizabeth (Liz) Hunkin (Interpreter), D Culshaw (Maori Relationships 
Manager), Mr Henare Mita (MSC Representative), Mr Adrian Manuel (MSC 
Representative), C Knight (Governance Advisor & Policy Strategist), J Baty 
(Corporate Services Manager), A King (Communications Officer) 

 

Deputy Mayor Cr Eaglesome-Karekare opened the meeting at 8.32am. 

1 KARAKIA 

Given by Mr Mita 

Mihi whakatau by Mr Hammond 

At 9:36 a.m., His Worship the Mayor Craig Little entered to the meeting and resumed the chair. 

2 APOLOGIES FOR ABSENCE  

Crs Johansen and Lambert. 

 

3 DECLARATIONS OF CONFLICT OF INTEREST 

None. 

4 PUBLIC PARTICIPATION 

None. 

5 GENERAL ITEMS 

5.1 TE KAUPAPA HERE MO TE REO MAORI KI TE KAUNIHERA O TE WAIROA –  
WAIROA DISTRICT COUNCIL TE REO MAORI POLICY 

RESOLUTION  2017/49  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Denise Eaglesome-Karekare 

That Council receive the submissions. 
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CARRIED 

Angela Smith spoke to her submission. 

Mana Elizabeth (Liz) Hunkin gave a verbal submission in support of the adoption of the policy. 

Adjourned 9.18am 

Reconvened 9.28am 

Ropata Ainsley spoke to his submission – translation by Liz Hunkin. 

Rongomaiwahine Te Rau o Patuwai gave a verbal submission in support of the adoption of the 
policy – translated by Liz Hunkin. 

RESOLUTION  2017/50  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That Council adopt the Te Kaupapa Here mō Te Reo Māori ki Te Kaunihera o Te Wairoa – Wairoa 
District Council Te Reo Māori Policy. 

 

CARRIED 

  
The Meeting closed at 10.12 am. 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 1 August 
2017. 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 UPDATE ON PROPERTY ASSET MANAGEMENT PLAN, DATABASE AND STRATEGY 

Author: Luke Knight, Property Manager 

Authoriser: Jamie Cox, Engineering Manager  

Appendices: 1. Property Register - Working Document - Public Excluded   
2. Airport Plan ⇩  
3. Draft Property Strategy ⇩   

  

1. PURPOSE 

1.1 The purpose of this report is to provide council with an update on the development of 
the WDC property asset management plan, strategy and asset database for council’s 
property. 

1.2 To receive direction form Council regarding the proposed property strategy 

1.3 To receive direction regarding more urgent property matters such as the required 
Airport land acquisition for the runway extension 

 

RECOMMENDATION 

The Engineering Manager RECOMMENDS that Council receive the report and resolves to 
commence negotiations for acquisition of adequate clear zone land for the runway extension 

 

 

2. BACKGROUND 

2.1 Much of the land that Council owns is service property – property assets which are used 
to deliver council services. Council also holds non-service property, which is property 
owned by Council that is not used to deliver Council services.  Over time Council has 
acquired a portfolio of over 297 parcels of land (excluding road reserve parcels) that are 
crucial to the delivery of services to the community. They include, but are not limited to 
parks, reserves, public toilets, paper roads, social housing, community halls, corporate 
offices, landfill, water and waste water plants and cemeteries. Council also owns forestry 
land as a commercial investment providing a financial return to Council. 

2.2 Council’s Property Manager has been tasked with development of council’s property 
register in order to enable improved management of council’s assets.  This work 
coincides with the required update of the Asset Management Plans for these work areas.   

2.3 The proper management of council’s property assets requires a strategic approach.  In 
this instance, a property consultant has been engaged to provide support in 
development of a property strategy.   

2.4 Asset management plans (AMPs) for these work areas are being developed with support 
from professional advisors   

2.5 This strategic approach is appropriate for Council’s long term needs however following 
Council’s proposal to extend the airport runway, an additional clear zone parcel of land 
of 2.6 ha will need to be acquired at the northern end of the runway. Council has an 
airport plan (appendix 3) for the 110 ha of land blocks which make up the airport reserve 
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and there is approximately 50 ha of land which is surplus to planning requirements. 
Council may wish to consider resetting the airport boundaries and divesting this surplus 
land in lieu of developing a financial reserve which can be applied to airport 
development plans which include the purchase of clear zone land and runway extension 
costs. It is estimated that the surplus land would have a market value in excess of $1M 
however it would be prudent to impose some development restrictions to protect the 
height obstacle restrictions necessary around a runway area 

3. PROPERTY DATABASE DEVELOPMENT 

3.1 Record of council owned properties is complete in spreadsheet form.(attached??) 

3.2 Asset database is to be transferred in to AssetFinda module that can be viewed through 
council’s internal IntraMaps service.  This service will show council owned property, 
current leased areas as well as a breakdown of council used land by category e.g. 
pensioner housing, sports grounds etc. 

3.3 All land parcels current leases and road reserves areas are loaded in to IntraMaps 
internal service under a separate property tab.   

3.4 An assessment of each property/land parcel is ongoing- This will be driven by the 
strategic review 

4. PROPERTY STRATEGY 

4.1 The driver behind this strategy is for Council to undertake a strategic review of the 
property portfolio using a service network approach to assess how council owned property is 
performing. This strategic approach will ensure that the property portfolio is regularly 
reviewed against the Council’s vision and to reflect the changing nature of community 
outcomes and activity specific objectives, with data being regularly gathered and analysed to 
enable informed decision making. 

4.2 The property strategy covers the following key areas: why council owns and manages 
property, property held for future use, property development, how council holds property, 
property acquisition, development of property, disposal of property and property 
management. 

4.3 The role and purpose of the Property Strategy is to: 

4.3.1. Guide council in ensuring they have the right property in the right place at the 
right time 

4.3.2. Articulate the guiding philosophy in considering decisions about the acquisition, 
management and disposal of property assets; and to 

4.3.3. Identify specific property-related objectives for Councils seven Activity Groups 
where no over-arching strategy is in place. 

4.4 A first draft of this strategy has been developed and is included in Appendix 2 for 
comment and direction from Council 

5. ASSET MANAGEMENT PLANS 

5.1 Work is continuing with the asset management plan review for the Property work 
areas. 
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5.2 AMPs have been restructured in to two areas – Open Spaces including parks, reserves, 
cemeteries and undeveloped land and Built Spaces including property and public toilets.  
This change rationalises the management of the assets in similar forms.   

5.3 The property strategy currently in development will provide further strategic direction 
for the updated property AMPs (Built and Open Spaces). 

5.4 It is anticipated that the AMPs will be developed by September 2017 for Council 
review. 

6. AIRPORT PLAN 

6.1 Council has an airport plan (Appendix 3) which separates the reserve into zones for 
future planning purposes. 

6.2 Council’s 2017/18 Annual plan includes plans to extend the runway which will require 
the purchase of 2.6 ha of clear zone land 

6.3 It is anticipated that 50 ha of land within the airport land blocks are surplus to current 
and future planning requirements 

6.4 Currently it is estimated that approximately 80 ha of the airport land blocks are leased 
to adjoining landowners for grazing purposes. In order to divest some of this land, a 
resetting of the legal boundaries for the various land titles making up the entire WDC owned 
area would be required 

6.5 It is proposed that the clearzone area be negotiated with urgency with the adjoining 
landowner and this may include a landswap arrangement  

 

7. OPTIONS 

7.1 The options identified are:  

a. Comment on property update 

b. Provide input into property strategy 

c. Provide direction on airport land 

d. Enter into negotiations with the adjoining farmer to secure the clear zone 
requirements of the runway extension 

7.2 Any comments, input and direction offered will be considered for incorporation into the 
property planning process 

7.3 The 2.6 ha clear zone required is on pastoral land and the adjoining owner has expressed 
an interest in purchasing land currently leased by him for pastoral purposes. It is not 
expected that a land exchange will cause any issues for Council or the farmer. 

8. CONCLUSION 

8.1 The development of a property asset database, asset management plan and strategy will 
lead to more visibility, connection and informed strategic decision making about the 
community’s property assets. 

8.2 Providing direction on the airport land blocks will allow for the future development of 
the airport 

8.3 Securing the airport clear zone area will allow the runway extension to proceed 
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9. CORPORATE CONSIDERATIONS 

What is the change? 

9.1  This paper is offered to provide an update as well as to seek direction on property 
matters. A 2.6 ha extension of the runway clearzone is anticipated 

Compliance with legislation and Council Policy 

9.2 The airport plan and runway extension was supported in the 2017/18 annual plan 

What are the key benefits? 

9.3 The development of a property database, asset plans and strategic direction 

What is the cost? 

9.4 Included within existing budgets 

What is the saving? 

9.5 It is expected that in the future, an airport reserve fund may be developed as part of this 
initiative 

9.6 A property plan and strategy will allow Council to make the best use of its assets 

Who has been consulted? 

9.7 At this point, the author is asking for direction from Council on property planning. 
Following this, the community will be consulted on the property plan through the LTP 

Service delivery review 

9.8 N/A 

Maori Standing Committee 

9.9 No, however it is anticipated that the MSC will be included in the process once Council 
has provided direction 

10. SIGNIFICANCE  

10.1 Impacts are limited at this point due to this being broadly an update and direction 
seeking report. The proposed airport clearzone  land negotiation is of a minor nature 

10.2 Historically the property portfolio has been relatively ignored 

10.3 No budget impact at this point 

10.4 The opportunity to benefit Councils strategic assets through good planning will be 
available through this process 

11. RISK MANAGEMENT 

11.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. Limited risks at this point of the property asset strategy development 
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Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Luke Knight 

Approved by 

Jamie Cox 
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8.2 CCTV PROGRAMME UPDATE 

Author: Luke Knight, Property Manager 

Authoriser: Jamie Cox, Engineering Manager  

Appendices: Nil 

  

1. PURPOSE 

1.1 The purpose of this report is to provide an update to council on the provision of CCTV in 
Wairoa.  

 

RECOMMENDATION 

The Property Officer RECOMMENDS that Council receives the report and makes recommendations 
or offers direction as it considers appropriate. 

 

 

2. BACKGROUND 

2.1 Council adopted a CCTV policy in 2015 and invested in the installation of CCTV for the 
purposes of public safety and security in the CBD area of Wairoa. 

2.2 Council currently has 5 CCTV cameras installed in the CBD and one at the Wairoa Airport.  
The data from these cameras is fed back to the Wairoa Police control room, where they 
are monitored and recorded.  Signage of the CCTV network has also been installed. 

2.3 Council supports the community patrol which also uses the CCTV as a monitoring tool 

2.4 Liaison meetings are held between WDC property staff ,police and community patrol 
members regarding the CCTV operational effectiveness 

 

3. RESULTS 

3.1 Although there have been some teething problems, the installations are operating as 
planned. The effectiveness of the cameras as a deterrent, for predictive policing or for 
reactive policing is yet to be determined. A level of communication has been established 
between the three parties involved with the system i.e. Police, WDC property 
management and Community patrol 

3.2 Results have included the following: 

3.2.1. Recovery of a scooter stolen from in front of the library.  In this instance, police 
were able to view CCTV footage and immediately identify the perpetrator leading to 
the successful retrieval of the scooter. 

3.2.2. Graffiti on library green tables.  Cameras recorded the tags on the tables as well 
as recording perpetrators walking along Marine Parade, this enabled identification by 
the police.   

3.2.3. Christmas lights on library green.  Cameras recorded damage to installed lights, 
this was shared with police and the installation of CCTV was publicised on council’s 
social media accounts, there was minimal repeated damage. 
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3.2.4. Arrest warrant at skate bowl.  Live streams of CCTV footage enabled the police to 
successfully identify an individual and action an arrest warrant. 

3.2.5. Manually controlled cameras.  The manually controlled zooming cameras have 
been used by police control to direct officers to incidents within the recorded area.   

4. KNOWN ISSUES 

4.1 The placement and quantity of cameras needs to be reviewed for effectiveness. 

4.2 The monitoring system needs to be reviewed for its effectiveness 

5. OPTIONS 

5.1 The options identified are:  

a. Continue with the existing system and further develop in an internal continuous 
improvement process.  

b. Outsource a professional review of the existing system of cameras and monitoring.  
Bring the review back to Council for decision-making in time for possible inclusion in 
the LTP 

5.2 The system has been in place for approximately a year and essentially Council should 
consider whether it is satisfied with the current progress and we continue with an 
internal process of incremental improvement or carry out a professional security review 
of the entire system with the recommendations being utilised in the LTP process  

5.3 The preferred option is b, this meets the purpose of local government as it will help meet 
the current and future needs of communities for local public services, in a way that is 
most cost-effective for households and businesses. 

6. CONCLUSION 

6.1 Council’s initial investment in an urban CCTV programme has been implemented and it is 
appropriate to consider the next steps. 

7. CORPORATE CONSIDERATIONS 

What is the change? 

7.1 NA 

Compliance with legislation and Council Policy 

7.2 The current CCTV programmes complies with Council’s CCTV policy and was approved in 
the previous annual plan 

What are the key benefits? 

7.3 Community wellbeing 

What is the cost? 

7.4 Under current budgets 

What is the saving? 

7.5 NA 
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Who has been consulted?  

7.6 NA 

7.7 Culturally Neutral 

Service delivery review 

7.8 NA 

Maori Standing Committee 

7.9 Culturally neutral 

8. SIGNIFICANCE 

8.1 NA 

9. RISK MANAGEMENT 

9.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. Community wellbeing is at the core of the CCTV system. Any improvement in the 
CCTV system benefits community wellbeing- likewise risks relate to less community 
wellbeing 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 
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Author 

Luke Knight 

Approved by 

Jamie Cox 

  

  



ORDINARY COUNCIL MEETING AGENDA 1 AUGUST 2017 

Item 8.3 Page 214 

8.3 AUDIT FEES 2017-2019 

Author: Gary Borg, Chief Financial Officer 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: 1. Audit Proposal ⇩   
  

1. PURPOSE 

1.1 The purpose of this report is to seek Council approval of proposed audit fees for the 
Annual Reports for the years ending 30 June 2017, 2018 and 2019. 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that Council approves the proposed Annual Report 
audit fees and disbursements of $286,198 for the three years ending 30 June 2017-2019. 

 

 

EXECUTIVE SUMMARY 

[Type here] 

2. BACKGROUND 

2.1 This matter is referred to Council because the financial commitment proposed exceeds 
officer delegation. 

2.2 The Auditor-General appoints auditors to councils, typically for two terms of three years. 

2.3 The fees are generally set by agreement for each term. 

2.4 The proposal from Council’s auditor is attached as Appendix 1. This explains the 
variations from the previous term, in the context of changes to the reporting 
environment and recent experience with Council and the sector.  

2.5 This proposal concerns the audit of annual reports only, the audit of the Long-term Plan 
2018-28 will be a separate matter, albeit with the same auditor. 

3. OPTIONS 

3.1 The options identified are:  

a. Approve the fees as proposed 

b. Seek arbitration from the Auditor-General 

3.2 Included in the proposal is an explanation of the delta between costs historically incurred 
versus those invoiced.  The hours proposed appear to be a reasonable compromise 
between these points, and reflect an expectation that Council’s financial and 
performance management and reporting processes will continue to improve. 

3.3 The amount proposed is an increase of 11% on the fee charged for 2016 and gives rise to 
a small variance against the Annual Plan 2017-18.  The timing of the receipt of the 
proposal precludes any adjustment to the budget and Council may wish to refer the 
matter to the Auditor-General.   

3.4 The proposal declares that hours incurred on the audit for the year ended 30 June 2016 
were more than 50% higher than anticipated and were absorbed by the auditor.  For the 



ORDINARY COUNCIL MEETING AGENDA 1 AUGUST 2017 

Item 8.3 Page 215 

year ended 30 June 2015 additional hours were invoiced to Council and the total audit 
cost was $110,325.  It is conceivable that a determination by the Auditor-General may 
not be in Council’s favour. 

3.5 The preferred option is to approve the fees as proposed, this meets the purpose of local 
government as it will help meet the current and future needs of communities for the 
performance of regulatory functions in a way that is most cost-effective for households 
and businesses. 

4. CONCLUSION 

4.1 Council and its auditors have a shared obligation to ensure that public accountability is 
delivered in the most cost effective manner possible. 

4.2 This will be achieved through the continuous development of processes, systems and 
people. 

5. CORPORATE CONSIDERATIONS 

What is the change? 

5.1 This matter represents a status quo position. 

Compliance with legislation and Council Policy 

5.2 s99 LGA requires a council’s annual report to be audited. 

5.3 As referenced in Appendix 1, the other statutory provisions are contained in the Public 
Audit Act 2001. 

What are the key benefits? 

5.4 Since an audit is a statutory requirement, and auditors are appointed by the OAG, this 
report considers the quantum of fees only. 

What is the cost? 

5.5 The proposed fee for the year ending 30 June 2017 is $87,400 plus disbursements of 
$10,000.  This exceeds the budget in the Annual Plan 2017-18 by $7,400.  This variance 
will need to be funded through other operational savings. 

What is the saving? 

5.6 Section 6.1 of Appendix 1 indicates that the fees proposed are net of a discount of 
$14,850 against the fully costed billable hours. 

Who has been consulted?  

5.7 This matter is administrative and does not require consultation. 

Service delivery review 

5.8 This matter has no implications for levels of service or mode of service delivery. 

Māori Standing Committee 

5.9 This matter is of an administrative nature and has no specific implications for Māori. 
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6. SIGNIFICANCE  

6.1 In accordance with Council’s Significance and Engagement Policy this matter is assessed 
as being of low significance. 

7. RISK MANAGEMENT 

7.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. There are no discernible risks beyond the financial variance discussed in 3. 

References (to or from other Committees) 

This is the first presentation of the matter relating to audit fees to Council. Other matters 
relating to audit plans, procedures and reports have been previously presented to Council’s 
Finance, Audit and Risk Committee. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Gary Borg 

Approved by 

Fergus Power 
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8.4 MATARIKI REGIONAL ECONOMIC DEVELOPMENT STRATEGY (REDS) GOVERNANCE 
STRUCTURE 

Author: Kitea Tipuna, Economic Development and Engagement Manager 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: Nil 

  

1. PURPOSE 

1.1 To endorse the governance structure, delivery and funding model for Mataraki – 
Hawke’s Bay Regional Economic Development Strategy. 

 

RECOMMENDATION 

The Economic Development & Engagement Manager RECOMMENDS that Council endorse the 
governance structure, delivery and funding model for the Matariki Regional Economic 
Development Strategy , but amended so that Wairoa District Council is a permanent member of 
the governance structure 

 

2. BACKGROUND 

2.1 The Matariki Regional Economic Development Strategy (REDS) for Hawke’s Bay – 
Matariki - was launched by Government Ministers on 27 July 2016.  This announcement 
was the culmination of nearly two years’ work with broad and deep regional engagement 
with the strategy developed in partnership, as aspired for in the principles of Te Tiriti o 
Waitangi. Matariki REDS has a vision of ‘Every household and every whānau is actively 
engaged in, contributing to and benefiting from, a thriving Hawke’s Bay economy’.  Our 
Council adopted Matariki REDS on the 23rd of August 2016. 

2.2 Action 1.1 within the strategic framework required a stocktake of the organisation 
involved in economic development in the region and to recommend the regional 
economic development delivery model to give effect to Matariki REDS.  The governance 
group overseeing Matariki REDS commissioned Martin Jenkins to draft a report on 
alternative governance structures, delivery and funding models.  The Martin Jenkins 
report identified some options but the Matariki REDS Governance Group did not believe 
they provided the right framework to ensure Hawke’s Bay continued to move forward 
and embrace the partnerships that had been developed.  The delivery model was further 
developed through engagement with key stakeholders. 

2.3 It was agreed that the proposed structure would enable flexible governance that would 
be able to accommodate existing and future regional collective action, while at the same 
time allowing organisations, as appropriate, to have an input into critical regional 
decision-making. The structure is required to provide ability for central government input 
in order to ensure that the Matariki REDS strategy is consistent with central government 
regional economic growth strategy intentions. The proposed structure is also intended to 
recognise the desire to merge the functions and governance of Matariki REDS and the 
Regional Social Inclusion Strategy that is currently being developed under the auspices of 
the Intersectoral Leaders Forum. Finally, any structural solution would provide agility, via 
an open and transparent governance structure, whereby access to resources by those 
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charged with project implementation is able to be willingly aided by those with available 
and appropriate skill-sets. 

2.4 The essential elements of the proposed structure are:  

2.4.1. Flexible governance arrangement 

2.4.2. Meaningful iwi and hapū participation 

2.4.3. Business engagement and participation  

2.4.4. Social and economic inclusion 

2.4.5. Robust management overview of identified projects 

2.4.6. Resourced project management and delivery function 

2.4.7. Project initiation and review structure  

2.4.8. Recognition of democratic process and funding realities 

2.4.9. A distributed and collaborative approach which involves all partners and 
agencies delivering their contributions 

3. SOCIAL INCLUSION INTERGRATION 

3.1 Hawke’s Bay has for a few years had two groups operating with one focusing on 
economic development (Matariki REDS) and the second at improving our social 
outcomes (this group operates under the name HB LIFT).  It was recognised during this 
review that by focusing on economic inclusion in the growing economy of Hawke’s Bay, 
the opportunity to improve the lives of individuals, households and whānau is genuine 
and tangible. The work required to deliver this strategy requires all the partners to 
participate for a shared success.  There is therefore an opportunity and a need to bring 
the components of Matariki and Social Inclusion together to drive equity across Hawke’s 
Bay and to develop integrated pathways between projects, partnerships and results. 

3.2 Social inclusion is the ability of all individuals, households, whānau and communities to 
participate in the economic, social, cultural and political life of the community in which 
they live. This means people have access to some very basic but important things, 
including enough income to sustain an ordinary life, a safe place to live, an education, 
the opportunity to develop skills that are valued and services that support their health. 
Collectively these form the basis of the resources and opportunities to progress through 
life in a way that creates wellbeing for individuals, families, whānau, households and 
communities. 

3.3 Recognising that adequate income is a significant enabler for social, cultural and civic 
participation, the central focus of ‘Successful Together’, a social inclusion strategy for 
Hawke’s Bay is on economic inclusion and participation to generate improvements in 
social inclusion. 

4. STRUCTURE AND REPRESENTATION OF VARIOUS STAKEHOLDERS 

4.1 The proposed structure provides for the creation of an expansive group of stakeholders 
to provide meaningful engagement to occur between the Matariki Board and the key 
stakeholder groups. 

4.2 It is proposed that a Forum be created that operates under the name of Matariki Forum 
be established that recognises all stakeholders with a vested interest in the successful 
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outcome of Matariki are required to be actively engaged and openly participate in 
project outcomes. Therefore, the ultimate objective of the Forums creation is to provide 
a sense of trust between all participating group partnership members. The Forum will 
provide, via the Governance Group1, with both regular formal and informal 
communication regarding the status of Matariki projects. This Forum will meet twice a 
year to debate new project initiatives considered for inclusion under the Matariki 
umbrella. 

4.3 One of the central thrusts of the proposal is to incorporate a unified governance 
structure to oversee and monitor the progress being made (or not) on each of the 
identified projects. The process recognises the importance of ongoing coordination, 
communication and evolution of each project. The entity responsible for the transparent 
communication of project progress to governors across partnership organisations is the 
Matakiki Board. The Matakiki Board will comprise up to 12 participants. These include 3 
participants from council, 3 from business, 3 iwi/hapu, 2 from central government and an 
independent chair (see Table 1 below). It is proposed that selection of the governance 
board be managed by the respective stakeholder groups. 

4.4 Other governance groups that will provide input to the Matariki Board are: Te Kei o 
Takitimu; Hawke’s Bay Business Leaders Forum; and the five Councils. 

4.5 Delivery of the strategy will require the ongoing support of councils, while recognising 
that no one single agency will be responsible for delivery all of the strategy.  It will 
require a networked approach.  The delivery of REDS will not require councils to give up 
their own economic development activities, but will allow councils to leverage off REDS’ 
regional initiatives and the central Government financial support attached to many of 
the proposed actions.  Councils will continue to provide economic development services 
to their own communities. 

                                                       

1 Note: The Governance Board does not report to the Matatiki Forum but is responsible for regular communication 
updates and liaison. 
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5. STRUCTURE AND REPRESENTATION OF VARIOUS STAKEHOLDERS 

5.1 The Matariki REDS governance group was in effect a transitional arrangement as to such 
time a regional delivery model was established under action 1.1.  A Programme manager 
was employed on a contract basis to help oversee the actions and develop a reporting 
framework for Matariki REDS.  Discussions have also occurred with Business Hawke’s Bay 
to enable this transition to occur.  It is envisaged that this new model could be in place in 
September / October 2017.   

 

6. OPTIONS 

6.1 The options identified are:  

a. Status quo – do not endorse the REDS governance structure, delivery and funding 
model at this time; 
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b. Endorse the REDS governance structure, delivery and funding model; 

c. Endorse the REDS governance structure, delivery and funding model, but amended 
so that Wairoa District Council is a permanent member of the governance structure. 

6.2 The preferred option is Option (c). The Wairoa District Council has previously resolved 
that Council remain a permanent member of the Governance Group. 

6.3 This meets the purpose of local government as it will help meet the current and future 
needs of communities for good-quality infrastructure, local public services, and 
performance of regulatory functions in a way that is most cost-effective for households 
and businesses. 

7. CORPORATE CONSIDERATIONS 

What is the change? 

7.1 Nothing will change because of this decision.  Essentially business as usual will continue 
in terms of the delivery of economic development activities.   

7.2 This will not trigger a 17a review. 

Compliance with legislation and Council Policy 

7.3 This decision complies with relevant legislation and Council Policy, in particular, The 
Annual Plan, The Long Term Plan and the Draft Wairoa District Council Economic 
Development Plan. 

What are the key benefits? 

7.4 Regional alignment is current Council policy and ensuring that the Wairoa District Council 
is actively participating in regional strategies and initiatives is important to the district 
and to the region as a whole. 

What is the cost? 

7.5 Councils currently provide funding to Business Hawke’s Bay and to the HB LIFT 
programme.  It is proposed that this funding remain in place to support this new delivery 
model.  There is also the opportunity for funding to be allocated through other funding 
streams, which will be developed over future months.  The funding levels to Business 
Hawke’s Bay and Matariki REDS are as shown on Table 2 below. 

 

Table 2: Current cost versus proposed cost  

Existing 
structures 

BHB 
(000) 

Matariki 
(000) 

Additional 
Required 

Proposed 
structures 

Matariki 
(000) 

Cost    Costs  

Core 431.0   Core 
including 
Matariki 

735.0 

F & B 100.0   F & B 103.0 

B/Hub 256.0   B/Hub 255.0 

Total cost 787.0    1093.0 

      

Funding    Funding  
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Council 335.5 140.0 11.5 Council 487.0 

Sponsor 155.0   Sponsor 155.0 

MBIE* 70.0 65.0 40.0 MBIE 175.0 

B/Hub 238.0   B/Hub 238.0 

Other agency 
funding 

  38.0 Other agency 
funding 

38.0 

Total 
funding 

798.5 205.0 89.52 Total 
funding 

1093 

Total  1003.5  Total 1093 

 

As a living document, the action plan is likely to change in the future as new action items are 

added.  Individual items in the current action plan that are linked to councils will require a 

commitment at a future date with integration into Long Term Plans / Annual Plans through the 

usual council planning processes. 

What is the saving? 

7.6 Not applicable. 

Who has been consulted?  

7.7 There has been no formal public consultation on this particular matter, however, Council 
has been consulted on Matariki REDS in the past, as noted by Council’s endorsement of 
Matariki REDS on the 23rd of August 2016. 

7.8 There was extensive consultation during the REDS process beginning with an engaged 
scoping process; the development of a detailed survey; over one hundred interviews 
with key regional stakeholders and businesses; two workshops, the second of which was 
designed to capture the thinking and aspirations of younger business owners and 
entrepreneurs in the region; and, importantly a co-designed strategy and action plan 
with Māori groups, additionally presentations to Hawke’s Bay Councils were made in July 
2016. 

Maori Standing Committee 

7.9 The Māori Standing Committee has been consulted on this particular matter and have 
noted  (through recommendation), that “That the Māori Standing Committee has an 
expectation that the Wairoa District Council have direct participation (in particular, decision 
making rights) on the leadership and governance groups for the Regional Economic 
Development Strategy (REDS) [Māori Standing Committee Minutes, 17 February 2017]. 

References (to or from other Committees) 

 RED Adoption (Late item): Council Meeting, 23 August 2016 

 Regional Economic Development Strategy: Māori Standing Committee Minutes, 14 
February 2017 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

                                                       

2 This figure represents a funding shortfall (differential between current state and the proposed structure). 
Assumptions include additional council funding (11.5k), MBIE funding (40.0K) and TBA  (38.0k). 
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a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

  

Author 

Kitea Tipuna 

Approved by 

Fergus Power 
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8.5 DRAFT WAIROA DISTRICT COUNCIL ECONOMIC DEVELOPMENT PLAN 

Author: Kitea Tipuna, Economic Development and Engagement Manager 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: 1. Draft Wairoa District Council Economic Development Plan 2017 ⇩   
  

1. PURPOSE 

1.1 To present to Council the draft Wairoa District Council Economic Development Plan for 
approval. 

 
 
 

EXECUTIVE SUMMARY 

The draft Wairoa District Council Economic Development Plan provides the vision and actions 
for economic development across the district. 

2. BACKGROUND 

2.1 Following the launch and implementation of Matariki – the Hawke’s Bay Regional 
Economic Development Strategy (HBREDS), (launched July 2016) and He Huarahi Hei 
Whai Oranga - the Tairāwhiti Economic Development Plan (launched February 2017), the 
draft Wairoa District Council Economic Development Plan has been developed ensuring 
appropriate alignment. 

2.2 Following a Council meeting (24 November 2015) it was resolved “THAT a workshop on 
the Draft Economic Development Strategy be included on the next Forum agenda.”  This 
workshop was held and Councillors asked that a plan be developed following the launch 
and implementation of regional economic development strategies.  

2.3 The draft Wairoa District Council Economic Development Plan now takes into account 
regional strategies and provides direction for the economic development vision and 
activities going forward.  

2.4 This plan will be an organic document with the intent that it be adjustable subject to 
local, regional and national priorities, funding streams that become available, and 
partnership opportunities as they arise.  

2.5 Regional economic development strategies have for allowed for and encourage 
increased collaboration and connection locally, regionally and nationally and this draft 
plan demonstrates linkages where the Wairoa district is able to leverage off local, 
regional and national economic development strategies and priorities. 

2.5 This draft plan has gone through an iterative process before being tabled at this Council 
meeting.   

2.5.1 First draft tabled at the 27 June 2017 Economic Development Committee and 
feedback sought from members. 

2.5.2 Updated draft tabled at the 13 July 2017 Māori Standing Committee meeting and 
feedback sought from members. 

2.5.3 This final draft has taken into consideration feedback from the Economic 
Development Committee and the Māori Standing Committee. 



ORDINARY COUNCIL MEETING AGENDA 1 AUGUST 2017 

Item 8.5 Page 233 

3. OPTIONS 

3.1 The options identified are:  

a. Do nothing 

b. To approve the draft Wairoa District Council Economic Development Plan. 

3.2 The preferred option is to approve the draft Wairoa District Council Economic 
Development Plan, this meets the purpose of local government as it will help meet the 
current and future needs of communities for good-quality infrastructure, local public 
services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 No changes as the draft Wairoa District Council Economic Development Plan will provide 
direction for the district in terms of economic development now and into the future. 

Compliance with legislation and Council Policy 

4.2 Annual Plan 2017 -2018. 

4.3 Long Term Plan 2015 – 2025. 

What are the key benefits? 

4.4 The plan sets out the direction for the district as it relates to economic development and 
is now aligned to regional economic development strategies. 

What is the cost? 

4.5 As noted in the draft plan. 

Who has been consulted?  

4.6 This draft plan has taken into consideration activities and the work programme being 
undertaken by Te Mātārae o Te Wairoa Trust, the Wairoa economic development trust.  
Actions being led by Te Mātārae o Te Wairoa Trust have also been included and 
incorporated where appropriate. 

4.7 This draft plan has been tabled at two Council committee meetings prior to coming to 
Council.  These include the Economic Development Committee (27 June 2017) and the 
Māori Standing Committee (13 July 2017).  Feedback was requested from members and 
this has now been incorporated into this final version. 

Maori Standing Committee 

4.8 The draft Wairoa District Council Economic Development Plan was tabled at the 13 July 
2017 Māori Standing Committee meeting and views of members have been incorporated 
in this final draft.   

Further Information 

 Matariki – Hawke’s Bay Regional Economic Development Strategy 
http://www.hbreds.nz/matariki/action-plan.pdf 

http://www.hbreds.nz/matariki/action-plan.pdf
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 He Huarahi Hei Whai Oranga – Tairāwhiti Economic Action Plan 
http://www.activatetairawhiti.co.nz/assets/Uploads/He-huarahi-hei-whai-oranga-
tairawhiti-economic-action-plan-.pdf 

 Kimihia He Oranga – Tairāwhiti Māori Economic Development Report 
http://www.tpk.govt.nz/en/mo-te-puni-kokiri/our-stories-and-media/tairawhiti-maori-
economic-development-report#.WUhCh-
uGNEZ
[List any websites or papers where people interested could read more on this topic]  

References (to or from other Committees) 

Economic Development Committee, 27 June 2017 

Māori Standing Committee, 13 July 2017 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

  

Author 

Kitea Tipuna 

Approved by 

Fergus Power 

 

http://www.activatetairawhiti.co.nz/assets/Uploads/He-huarahi-hei-whai-oranga-tairawhiti-economic-action-plan-.pdf
http://www.activatetairawhiti.co.nz/assets/Uploads/He-huarahi-hei-whai-oranga-tairawhiti-economic-action-plan-.pdf
http://www.tpk.govt.nz/en/mo-te-puni-kokiri/our-stories-and-media/tairawhiti-maori-economic-development-report#.WUhCh-uGNEZ
http://www.tpk.govt.nz/en/mo-te-puni-kokiri/our-stories-and-media/tairawhiti-maori-economic-development-report#.WUhCh-uGNEZ
http://www.tpk.govt.nz/en/mo-te-puni-kokiri/our-stories-and-media/tairawhiti-maori-economic-development-report#.WUhCh-uGNEZ
http://www.tpk.govt.nz/en/mo-te-puni-kokiri/our-stories-and-media/tairawhiti-maori-economic-development-report#.WUhCh-uGNEZ
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8.6 PROCUREMENT STRATEGY 

Author: Jamie Cox, Engineering Manager 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: 1. 2017 Procurement Strategy ⇩  
2. Procurement Strategy Review 2016 ⇩   

  

1. PURPOSE 

1.1 To present, for approval in principal, the 2017 business-wide Procurement Strategy 
attached as Appendix 1. 

 

 

RECOMMENDATION 

The Engineering Manager RECOMMENDS that Council receive the report and approve, in principle, 
the Wairoa District Council ‘Procurement Strategy 2017’ to be submitted for NZTA endorsement 
(in relation to roading activities) prior to adoption by Council. 

 

2. BACKGROUND 

2012 Procurement Strategy 

2.1 A Procurement Strategy, endorsed by the New Zealand Transport Authority (NZTA), was 
prepared in 2012 covering only the roading activity. This was developed to meet the 
requirements of the Land Transport Management Act 2003 (section 25) and the NZTA 
Procurement Manual Reviews and NZTA endorsement of the Procurement Strategy is a 
requirement for continued funding of roading activities. 

2.2 An independent review of the 2012 Procurement Strategy was undertaken in 2016 
(review included as Appendix 2). 

FARC Resolution September 2016 

2.3 The independent 2016 Procurement Strategy review was submitted to FARC with a 
recommendation to update the Strategy in relation to the roading activity and expand to 
include all engineering activities. 

2.4 Council’s Finance Audit and Risk Committee (FARC) resolved 6th September 2016:  

1. That the Procurement Strategy be updated in relation to the Roading Activity   

2. That the Procurement Strategy be expanded to provide for all Council activities   

3. That the process for determination of the Supplier Selection Method be documented 

for all Council activities   

4. That an ‘Internal Procurement Procedures Manual’ be developed to outline the 
process to be followed in engaging services 

The Procurement Strategy 2017 addresses items 1 to 3 with item 4 being progressed 
separately. 
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Contribution to Council Vision and Outcomes 

2.5 WDC acknowledges the significant role of its Activities in the achievement of Council’s 
Vision and Community Outcomes. To support this, each activity has a Strategic Goal or 
“Why we do it”; this is an important component in the procurement frameworks.  

2.6 Meeting the Activity Goals is partly dependent on appropriate and effective procurement 
processes. 

3. PROCUREMENT POLICY 

3.1 In conjunction with its review of the Procurement Strategy, Council is developing a 
Procurement Policy, the purpose of which is to set its procurement objectives and to 
enhance its professional integrity, accountability and probity across all Council activities. 

4. THE 2012 PROCUREMENT STRATEGY 

4.1 The 2012 Procurement Strategy is generally in line with the requirements of Chapter 4 of 
the NZTA Procurement Manual ‘Strategic Approach to Procurement’. However, there are 
areas that require updating and areas that could be expanded upon to better promote 
procurement efficiency.  

4.2 As such, the 2017 Procurement Strategy better addresses:  

 Procurement Objectives; 

 Procurement Principles; 

 Procurement Planning; 

 Supplier Selection Methods; 

 Procurement Risk. 

4.3 It is appropriate that the Engineering Department have in place a Procurement Strategy 
for all activities at a level of detail suitable for each of those activities. 

4.4 It is noted that the NZTA procurement manual also endorses the benefits of 
developing and implementing a Business-Wide Procurement Strategy, of which the roading 
activity would form part. 

5. PROCUREMENT PROCEDURES 

5.1 In support of the procurement procedures for tendering that are being developed 
separate to this Strategy, the Procurement Strategy should outline how the supplier 
selection method is to be determined for greater clarity and certainty. This is especially 
important for an organisation such as Council where there is a Council Controlled Trading 
Organisations (CCTO) with interest in undertaking infrastructure works. 

6. OPTIONS 

6.1 The options identified are:  

a. Do Nothing;  

b. Consider but not approve the proposed Strategy; or 



ORDINARY COUNCIL MEETING AGENDA 1 AUGUST 2017 

Item 8.6 Page 247 

c. Approve, in principal, the business-wide Procurement Strategy 2017 for submission 
to NZTA for endorsement in relation to the roading activity and subsequent Council 
adoption. 

6.2 The preferred option is ‘c’;   

 The NZTA Procurement Manual recommends that the Procurement Strategy be 
reviewed at least every three (3) years to ensure currency, particularly in line with 
funding (this is the first review of the 2012 Strategy). 

7. CORPORATE CONSIDERATIONS 

What is the change? 

7.1 The 2012 procurement strategy will be updated and will expanded to be a business -wide 
strategy, not just related to the roading activity. 

7.2  The procurement process will be aligned with the procurement principles of: 

 Value for Money; 

 Openness, transparency and fairness; 

 Accountability and integrity; 

 Lawfulness; 

 Sustainability. 

7.3 Changes will not trigger a s17A review. 

Compliance with legislation and Council Policy 

7.4 Annual Plan – nil effect. 

7.5 Long Term Plan – nil effect. 

7.6 District Plan – nil effect. 

7.7 Economic Development Strategy – nil effect. 

7.8 Other Council Policies – will give effect to the proposed Procurement Policy. 

7.9 Relevant legislation – s25 Land Transport Management Act (LTMA) compliance. 

7.10 Other Policies – compliance with the NZTA Procurement Manual. 

What are the key benefits? 

7.11 Increased robustness and transparency of procurement processes. 

7.12 More cost-effective procurement of goods and services across all Council’s Activities. 

What is the cost? 

7.13 There are no cost implications in the implementation of this Strategy – costs will be 
contained within existing budgets 

What is the saving? 

7.14 Cost savings will be gained through cost-effective procurement of goods and services. 
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Who has been consulted?  

7.15 No formal information on the community view has been sought. 

7.16 No consultation has been undertaken on the 2017 Procurement Strategy although the 
2012 Strategy was endorsed by NZTA for roading activities. 

7.17 Risk and value to the ratepayer are primary community considerations when reviewing 
procurement processes. 

7.18 It is not anticipated that further consultation will be required although NZTA 
endorsement will be sought in relation to the roading activity. 

7.19 This is not generally considered to be an issue that is specific to tangata whenua. 

Service delivery review 

7.20 A s17a service delivery review has not been undertaken for procurement services. 

7.21 A s17a review has not yet been scheduled for the procurement activity. 

Maori Standing Committee 

7.22 This matter has not been referred to the Maori Standing Committee. 

8. SIGNIFICANCE  

8.1 It is not anticipated that any significant impacts will arise out of decisions made from this 
report. 

8.2 The history of public interest in this subject generally is confined to contractors assessing 
procurement pathways. 

8.3 There is minimal impact on the council budget or capacity; procurement is allowed for 
under existing budgets. 

8.4 Any decision, policy or proposals can generally be reversed. 

8.5 No alteration of service levels is anticipated for any council significant activity. 

8.6 No impact is expected on any council strategic assets. 

8.7 Any decisions as a result of this report are unlikely to change the way in which a 
significant activity is delivered. 

9. RISK MANAGEMENT 

9.1 The strategic risks (e.g. publicity/public perception, adverse effect on community, 
timeframes, health and safety, financial/security of funding, political, legal – refer to S10 
and S11A of LGA 2002, others) identified in the implementation of the recommendations 
made are as follows: 

a. Planning risks – not fully understanding the need / inadequate funding sourced / 
inappropriate selection methods. 

b. Inappropriate procurement procedures and the selection of inappropriate suppliers 
may result in budget over-runs and projects not being completed. 

c. Council reputation through transparency and fairness. 
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9.2 Updating of procurement processes to continually improve and stay abreast of NZTA 
procurement philosophies is a mechanism to mitigate any risks associated with our 
relationship with our transport co-funder NZTA.  

Further Information 

Appendix 1 – Wairoa District Council Procurement Strategy 2017 

Appendix 2 – Procurement Strategy Review April 2016 

http://www.nzta.govt.nz/resources/procurement-manual/ 

http://www.oag.govt.nz/2008/procurement-guide/docs/procurement-guide.pdf 

References (to or from other Committees) 

Engineering Manager Report to FARC 13/7/16 – WDC Procurement Review 2016 

FARC Resolution 6th September 2016 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Jamie Cox 

Approved by 

Fergus Power 

  

 

http://www.nzta.govt.nz/resources/procurement-manual/
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8.7 INSURANCE TERMS 2017-18 

Author: Gary Borg, Chief Financial Officer 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: 1. Report to Finance, Audit & Risk Committee ⇩  
2. Insurance Terms Report 2017 ⇩  
3. Forestry Insurance Terms 2017 ⇩   

  

1. PURPOSE 

1.1 The purpose of this report is to seek Council’s approval of insurance terms for the year 
ending 30 June 2018 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that Council approves the terms attached as Appendices 
2 & 3 and the associated expenditure of $283,087.37 for insurance premiums for the year ending 
30 June 2018. 

 

EXECUTIVE SUMMARY 

[Type here] 

2. BACKGROUND 

2.1 This matter is referred to Council because the financial commitment proposed exceeds 
officer delegation. 

2.2 The recommendation was endorsed by the Finance, Audit and Risk Committee at its 
meeting of 04 July 2017, on the proviso that extended options relating to breaches of the 
Resource Management Act within Statutory Liability Insurance continue to be explored. 

2.3 All other elements, including options, are as described in the report to the Committee, 
attached as Appendix 1. 

2.4 The full renewal reports from Council’s brokers are attached as Appendices 2 and 3. 

Signatories 

 

 

Author 

Gary Borg 

Approved by 

Fergus Power 
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8.8 TE MĀTĀRAE O TE WAIROA TRUST - MĀORI LAND DEVELOPMENT PROJECT MANAGER 

Author: Kitea Tipuna, Economic Development and Engagement Manager 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: 1. Maori Land Development and Commercialisation Project ⇩  
2. Proposal for a Maori Land Development Project Manager ⇩   

  

1. PURPOSE 

1.1 To brief Council on Te Mātārae o Te Wairoa Trust’s proposal for a Māori Land 
Development Project Manager. 

 

RECOMMENDATION 

The Economic Development and Engagement Manager RECOMMENDS that Council supports Te 
Mātārae o Te Wairoa Trust’s proposal for the establishment of a Māori Land Development Project 
Manager. 

 

 

EXECUTIVE SUMMARY 

Te Mātārae o Te Wairoa Trust’s proposal for the establishment of a Māori Land Development 
Project Manager seeks to assist Māori landowners to develop non-productive and under-
producing Māori land.  

Te Mātārae o Te Wairoa Trust’s proposal for a Māori Land Development Project Manager also 
seeks to promote best land-usage, profitability, bio-diversity, mātauranga (retention of 
knowledge), and sustainability by Māori land-owners, leading to employment, job-training and 
increased community well-being. 

2. BACKGROUND 

2.1 This proposal is part of the wider Māori Land Commercialisation Project, which the Trust 
has sought to champion.  The Trust has also been in discussions with Matariki REDS and 
has sought alignment with regional strategies.  The Māori Land Development Project 
Manager will engage with Māori land-owners throughout the Wairoa district to 
determine their aspirations, management status, and current productivity status of their 
land-blocks.  It will also encourage Māori land-owners to set up management structures 
and become pro-active and productive with their land. 

2.2 If necessary, the project will assist Māori land-owners through the process of forming an 
authorised management structure, and assisting in their applications to the Māori Land 
Court. 

2.3 The project also aims to facilitate joint co-operative projects and applications where 
necessary. 

2.4 Because there is alignment to statute barred rates, this role will also liaise with the 
Wairoa District Council to identify potential Māori land blocks with rating debt to assess 
possible land productivity options. 

3. OPTIONS 

3.1 The options identified are:  
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a. Do nothing;l or 

b. Support Te Mātārae o Te Wairoa Trust’s proposal for a Māori Land Development 
Project Manager. 

3.2 The preferred option is to support Te Mātārae o Te Wairoa Trust’s proposal for a Māori 
Land Development Project Manager.  This meets the purpose of local government as it 
will help meet the current and future needs of communities for good-quality 
infrastructure, local public services, and performance of regulatory functions in a way 
that is most cost-effective for households and businesses. 

Compliance with legislation and Council Policy 

3.3 Annual Plan 2017/2018 

3.4 Long Term Plan 2015-2025 

3.5 Draft Wairoa District Council Economic Development Plan 

What are the key benefits? 

3.6 Development of underutilised land. 

3.7 Increased capability of Māori land owners and the formation of management 
structures to enable the development to proceed with the correct governance. 

3.8 Increase in jobs and opportunities for internships and on-the-job training. 

3.9 Investment back into local business. 

3.10 Start-up of new business with the right structure, commercial business plans and 
market validation. 

3.11 Access to government support and funding. 

3.12 Active database of the critical land information and development plans 

What is the cost? 

3.13 This is not included in the Annual Plan, but $60,000 of surplus salary funding from the 
2016/2017 financial year was set aside by resolution of Council in a restricted reserve as 
the Wairoa District Council contribution to support this proposal and initiative on the 
condition that Council receive an appropriate briefing of the project. 

What is the saving? 

3.14 It is anticipated that savings will come from work alignment that seeks to reduce the 
quantum of statute-barred rates on multiply-owned Māori freehold land, which also 
makes up 95% of total land parcels noted in statute barred rates. 

Who has been consulted?  

3.15 The Māori Standing Committee has been consulted on this matter as a presentation was 
made at their 13 July 2017 meeting by Te Mātārae o Te Wairoa Trust trustee, Richard 
Allen. 

3.16 It was important to consult with the Māori Standing Committee as tangata whenua views 
are important given that multiply-owned Māori freehold land make up 95% of the total 
land parcels that are affected by statute-barred rates. 
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3.17 The Economic Development Committee has also been consulted and initiated the 
recommendation for Council to support the Trust’s proposal by making a financial 
contribution of $60,000 to the project. 

Maori Standing Committee 

3.18 The Māori Standing Committee has been consulted. 

3.19 This proposal was also supported by the Māori Standing Committee member on the 
Economic Development Committee. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

  

Author 

Kitea Tipuna 

Approved by 

Fergus Power 
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9 RECEIPT OF MINUTES FROM COMMITTEES/ACTION SHEETS 

9.1 MINUTES OF ECONOMIC DEVELOPMENT COMMITTEE MEETING - 27 JUNE 2017 

Author: Emmanuel Guzman, Governance Advisor 

Authoriser: Fergus Power, Chief Executive Officer  

Appendices: 1. Minutes of Economic Development Committee Meeting - 27 June 2017    

  

RECOMMENDATION 

1. That the Minutes of the Economic Development Committee Meeting held on Tuesday 27 
June 2017 be received and the recommendations therein be adopted. 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
ECONOMIC DEVELOPMENT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 27 JUNE 2017 AT 1.30PM 

 

PRESENT: Cr Denise Eaglesome-Karekare (Deputy Mayor), Cr Michael (Min) Johansen, 
Mr Paul Kelly, Ms Karen Burger 

IN ATTENDANCE:  F Power (Chief Executive), G Borg (Chief Financial Officer), K Tipuna (ED&E 
Manager), C Knight (GAPS), E Guzman (Governance Advisor), A King (Comms) 

 

1 KARAKIA 

The karakia was led by Mr Paul Kelly. 

2 APOLOGY FOR ABSENCE  

APOLOGY 

COMMITTEE RESOLUTION  2017/03  

Moved: Mr Paul Kelly 
Seconded: Ms Karen Burger 

That the apology received from His Worship the Mayor Craig Little be accepted. 
CARRIED 

 

3 DECLARATION OF CONFLICT OF INTEREST 

None. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None. 

5 LATE ITEMS OF URGENT BUSINESS 

Proposed Joint Purchase of Mahia Camping Ground 

6 PUBLIC PARTICIPATION 

Zach Stark – Emerging economic situation n Wairoa around the commercial property 
market. 
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RESOLUTION 

COMMITTEE RESOLUTION  2017/04  

Moved: Cr Michael (Min) Johansen 
Seconded: Mr Paul Kelly 

That the Chief Executive initiate a project involving a joint approach to development of a 
commercial property lease and purchase strategy. 

CARRIED 
 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2017/05  

Moved: Mr Paul Kelly 
Seconded: Cr Michael (Min) Johansen 

That the minutes of the Ordinary Meeting held on 16 May 2017 be confirmed. 

CARRIED 

  

8 GENERAL ITEMS 

8.1 ECONOMIC DEVELOPMENT & ENGAGEMENT MANAGER'S REPORT 

COMMITTEE RESOLUTION  2017/06  

Moved: Cr Michael (Min) Johansen 
Seconded: Mr Paul Kelly 

That the Committee receive the report of the Economic Development & Engagement Manager. 

CARRIED 

 

COMMITTEE RESOLUTION  2017/07  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Michael (Min) Johansen 

That the Committee endorse further investigation into the development of Blucks Pit in 
consultation with the Nuhaka community. 

CARRIED 
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8.2 CHAIR OF TE MATARAE O TE WAIROA TRUST REPORT 

COMMITTEE RESOLUTION  2017/08  

Moved: Cr Michael (Min) Johansen 
Seconded: Mr Paul Kelly 

That the Committee receive the report of the Chairperson of Te Mātārae o Te Wairoa Trust. 

CARRIED 

 

COMMITTEE RESOLUTION  2017/09  

Moved: Cr Michael (Min) Johansen 
Seconded: Cr Denise Eaglesome-Karekare 

That the Committee instruct the Chief Executive to identify savings in the current operational 
budget for the purpose of allocating funds to Te Mātārae o Te Wairoa Trust with the objective of 
reducing the quantum of statute-barred rates. 

CARRIED 

 

8.3 DRAFT WDC ECONOMIC DEVELOPMENT PLAN 

COMMITTEE RESOLUTION  2017/10  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Ms Karen Burger 

That the Committee receive the report of the draft WDC Economic Development Plan and provide 
feedback. 

CARRIED 
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9 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2017/11  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Michael (Min) Johansen 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

9.1 - Late item - Proposed Joint 
Purchase of Mahia Camping 
Ground 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 

CARRIED 

2:12PM PUBLIC EXCLUDED START 

 

COMMITTEE RESOLUTION  2017/12  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Michael (Min) Johansen 

That Council moves out of Closed Council into Open Council at 2:38PM. 

CARRIED 

The Meeting closed at 2:40PM. 

 

The minutes of this meeting were confirmed at the Economic Development Committee Meeting 
held on 8 August 2017. 

 

................................................... 

CHAIRPERSON 
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10 PUBLIC EXCLUDED ITEMS   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

10.1 - Frasertown Hall s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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