
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Chief Executive, hereby give notice that 

Finance, Audit & Risk Committee Meeting will be held on: 

 

Date: Tuesday, 28 September 2021  

Time: 1.30pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Finance, Audit & Risk Committee Meeting 
 

28 September 2021  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 17 August 2021 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 17 AUGUST 2021 AT 12.30PM 

 

PRESENT: Cr Jeremy Harker, Cr Denise Eaglesome-Karekare 1.14pm , Mr Philip Jones,    
Cr Danika Goldsack 

IN ATTENDANCE:  Kitea Tipuna (Tumu Whakarae|Chief Executive), Kimberley Tuapawa 
(Pouwhakarae – Pārongo/Wheako Kiritaki|Group Manager Information and 
Customer Experience), Gary Borg (Pouwhakarae – Pūtea/Tautāwhi Rangapū 
|Group Manager Finance and Corporate Support), Stephen Heath 
(Pouwhakarae – Hua Pūmau Hapori/Ratonga|Group Manager Community 
Assets and Services), Lauren Jones (Kaikaute Putea | Financial Accountant), 
Alannah Marshall (Governance and Economic Development Officer | 
Kaiurungi Mana Ārahi Whakawhanake Ōhanga), Kevin Stevenson ( Kaiurungi 
Kore Whakawhara| Zero Harm Officer), Donna Moorcock (Kaitohutohu 
Pumanawa Tangata|Human Resources Advisor), Karen Akuhata 
(Kaiwhakahaere Whaipainga |  Utilities Manager) 

 

1 KARAKIA 

Karakia was given by Tumu Whakarae Kitea Tipuna 

2 APOLOGIES FOR ABSENCE  

APOLOGIES 

COMMITTEE RESOLUTION  2021/151  

Moved: Cr Jeremy Harker 
Seconded: Cr Danika Goldsack 

That the apology received from His Worship Craig Little be accepted and leave of absence granted. 
That the apology of the lateness of Cr Denise Eaglesome-Karekare be accepted 

CARRIED 
 

3 DECLARATION OF CONFLICT OF INTEREST 

Nil. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

Nil. 

5 LATE ITEMS OF URGENT BUSINESS 

Nil. 
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6 PUBLIC PARTICIPATION 

NIL 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2021/152  

Moved: Cr Jeremy Harker 
Seconded: Mr Philip Jones 

That the minutes of the Ordinary Meeting held on 6 July 2021 be confirmed. 

CARRIED 

  

8 GENERAL ITEMS 

8.1 STRATEGIC RISKS 

COMMITTEE RESOLUTION  2021/153  

Moved: Cr Jeremy Harker 
Seconded: Cr Danika Goldsack 

That the Committee receive the report and confirm that, subject to significant additions identified 
through regular risk management, the risks contained in the LTP and attached as Appendix 1 will 
form the baseline for its continuing risk monitoring. 

CARRIED 

This report forms the baseline for the strategic risks this committee monitor. The committee 
discussed software, process, and systems to help develop the comprehensive corporate risk 
register.  

The committee agreed this is a good start point. 

Action Item log 

To be presented at the next meeting Project management plan with timeline for risk management 
tool implementation.  

  

 

8.2 ANNUAL REPORT AND AUDIT UPDATE 

COMMITTEE RESOLUTION  2021/154  

Moved: Cr Jeremy Harker 
Seconded: Mr Philip Jones 

That the Committee receive the report. 

CARRIED 
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The committee is impressed with the quality of project management and proactive measures 
taken to ensure the Annual report and audit are on track.  This truly provides the members with 
great assurance and is the level of briefing they expect to see. 

Items discussed 

• SSP Report 

• Potential Risk from the previous audit 

• Comparison to previous year 

• Valuers confirmation received. Regarding Infrastructure Assets Revaluation  

• Audit efficiency utilising online portals, testing done remotely where possible 

• Classification capex and opex 

• Update on Annual Report Timetable 

 

 

8.3 LAPP INSURANCE 

COMMITTEE RESOLUTION  2021/155  

Moved: Cr Danika Goldsack 
Seconded: Mr Philip Jones 

That Committee receive the report and choose option B Exclude Polyethylene (PE) pipes from the 
Local Authority Protection Programme Disaster Fund.   

CARRIED 

The Utilities Manager reviewed the annual LAPP insurance renewals. The review compared like for 
like with material damage insurance that covers above-ground assets. It was determined that 
above-ground assets prove a greater risk.  Based on this, it is sensible to reduce the coverage from 
LAPP and the savings from this being used to provide a greater level of cover for above-ground 
assets. The committee agreed this is a cautious approach to test risk management.  

 

 
 

8.4 HEALTH & SAFETY UPDATE 

COMMITTEE RESOLUTION  2021/156  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That Committee receive the report. 

CARRIED 
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Tumu Whakarae Chief Executive spoke about the future focus for Health, safety, and well-being in 
response to the CouncilMARK report. An update was given on Staff reporting lines to support this 
work.   

Members discussed Health and safety reporting points to be received at this committee to ensure 
that necessary processes are in place. 

 

   
  

The Meeting closed at 1.31 pm with a closing Karakia by Tumu Whakarae Kitea Tipuna . 

 

The minutes of this meeting were confirmed at the Finance, Audit & Risk Committee Meeting 
held on 28 September 2021. 

 

 

 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 FINANCIAL PERFORMANCE TO 31 AUGUST 2021 

Author: Lauren Jones, Kaikaute Putea Financial Accountant 

Authoriser: Gary Borg, Pouwhakarae - Putea / Tautawhi Rangapu Group Manager 
Finance and Corporate Support  

Appendices: 1. Financial Performance Report to 31 August 2021 ⇩   
  

1. PURPOSE 

1.1 This summary report provides information on Council’s operating financial performance for 
the 2 months to 31 August 2021. No decisions are required by Committee. 
1.2 This is an information report-only report because it provides an update on Council’s progress 
against objectives established and decisions previously made in the Long Term Plan. 
 
 

RECOMMENDATION 

The Kaikaute Putea Financial Accountant RECOMMENDS that Committee receive the report. 

 

 

1. BACKGROUND 

1.1 Council’s minimum statutory obligations regarding reporting, public accountability and 
financial management are contained in Part 6 of the Local Government Act 2002. Monitoring 
financial performance on Council’s behalf is included in the Committee’s Terms of 
Reference. 
1.2 Beyond this, regular performance reporting is good practice, keeping Council and the 
community informed of its financial performance and position. 
1.3 In addition, reporting during the year provides an indication of full year outcomes and 
informs the decision-making process for each subsequent Annual Plan and Long-Term Plan. 
1.4 The financial performance report, attached as Appendix 1, sets out the financial results. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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Signatories 

 

 

Author 

Lauren Jones 

Approved by 

Gary Borg 
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8.2 HEALTH, SAFETY AND WELLBEING UPDATE 

Author: Donna Moorcock, Kaiurungi Pūmanawa Tangata Human Resources Officer 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: Nil 

  

1. PURPOSE 

1.1 This report provides information for Committee on Council’s Health, Safety and 
Wellbeing matters. No decisions are required by Committee at this stage. 

 

RECOMMENDATION 

The Kaiurungi Pūmanawa Tangata Human Resources Officer RECOMMENDS that Committee 
receive the report. 

 

 

2. BACKGROUND 

2.1 Regular reporting of health, safety and wellbeing compliance ensures that Wairoa 
District Council recognises its moral and legal responsibility to provide a safe and healthy 
work environment for its workers (employees, contractors and volunteers).  This 
commitment extends to ensuring its operations do not place the local community at risk 
of injury, illness or property damage. 

2.2 Consideration of this matter contributes t Council’s vision of ‘Desirable Lifestyle, Thriving 
Economy, Treasured Environments and connected Communities’, it also contributes to 
the following community outcomes: 

• Cultural Wellbeing – valued and cherished community 

• Social Wellbeing – safe, supported and well-led community 

• Economic Wellbeing – strong and prosperous economy 

• Environmental Wellbeing – protected and healthy environment 

3. FUTURE FOCUS 

3.1 Health, Safety and Wellbeing Strategy:  

Background work has started on the Health, Safety and Wellbeing Strategy.  This work is 
currently focusing on material to be presented to the Senior Leadership Team and 
employees to identify where they believe our future health, safety and wellbeing focus 
should be.  This work is being done in conjunction with the Human Resource Strategy. 

Work has been delayed due to the requirements of Covid lockdown. 

4. CURRENT SITUATION 

4.1 Health and Safety Committee:   

The Health and Safety Committee met on Wednesday 15 September 2021.  The focus of 
this meeting was around staff wellbeing, Covid 19, the requirements for when/where to 
wear masks and health and safety conditions while working at home. 
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4.2 Hazard Identification / Register / Accidents or Near Miss Reports:   

One incident has been reported since the last meeting, with no incidents being reported 
during the level 4 lockdown period. 

4.3 COVID 19 update: 

The move to Level 4 lockdown was managed smoothly and with only minor interruption 
to work.  Most employees continued to work from home during this time.  Wellness 
check ins were undertaken by managers and others to ensure staff wellbeing was being 
managed over this time.  Employees continued to work from home during level 3 
lockdown. 

Essential workers and Emergency Operations Centre staff complied with all requirements 
for social distancing and PPE. 

The council office, library and iSite reopened at level 2, there were processes put in place 
to ensure the safety of staff and the public.  These include QR code, hand sanitiser and 
notices advising masks must be warn while on the premises.  Most members of the 
public have been abiding by the rules. 

4.4 Remote work and wellbeing survey: 

During lockdown we undertook a remote work and wellbeing survey, inviting all 
employees to participate.  89% of employees completed the survey. 

Below is a summary showing the 10 highest and 10 lowest scores for the survey. 
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The results from the survey are overall very positive but has also identified some areas in 
which we need to continue to make improvements while employees are required to 
work remotely. 

4.5 Staff Training:  

Staff training has been delayed due to covid restrictions and the requirements of social 
distancing.  First Aid Training and Advanced Driver Training courses have been postponed 
and will be rescheduled when possible. 

Health and Safety Rep Training has been offered to committee members to do as either 
e-learning or online (with trainer).  One committee member has completed the Health 
and Safety Rep Stage 1 training. 

4.6 Safety Audits Summary 

Several contractors have submitted safety protocols for comment by the Council to 
return to work during covid restrictions.  Most are very comprehensive and are being 
managed well. 

Further Information 

http://www.worksafe.govt.nz/worksafe/  

http://www.sitesafe.org.nz/  

http://www.guardianangelsecurity.co.nz/  

Signatories 

 

 

Author 

Donna Moorcock 

Approved by 

Kitea Tipuna 

  

    

http://www.worksafe.govt.nz/worksafe/
http://www.sitesafe.org.nz/
http://www.guardianangelsecurity.co.nz/
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9 PUBLIC EXCLUDED ITEMS   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

9.1 - UPDATE ON PREPARATION, 
AND PRESENTATION OF THE 
DRAFT ANNUAL REPORT FOR 
THE YEAR ENDING 30 JUNE 2021 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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