
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Chief Executive, hereby give notice that 

Economic Development Committee Meeting will be held on: 

 

Date: Tuesday, 14 September 2021  

Time: 1.30pm 

Location: Wairoa War Memorial Hall, Queen Street, 
Wairoa 

 

AGENDA 
  

 

Economic Development Committee Meeting 
 

14 September 2021  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 3 August 2021 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
ECONOMIC DEVELOPMENT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 3 AUGUST 2021 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Denise Eaglesome-Karekare, Cr Melissa 
Kaimoana, Cr Danika Goldsack, Mrs Roslyn Thomas, Mr Moana Rongo 

IN ATTENDANCE:  Kitea Tipuna (Tumu Whakarae|Chief Executive), Kimberley Tuapawa 
(Pouwhakarae – Pārongo/Wheako Kiritaki|Group Manager Information and 
Customer Experience), Gary Borg (Pouwhakarae – Pūtea/Tautāwhi Rangapū 
|Group Manager Finance and Corporate Support), Stephen Heath 
(Pouwhakarae – Hua Pūmau Hapori/Ratonga|Group Manager Community 
Assets and Services), Courtney Hayward (Kaiurungi Matua Kaupapa Here me 
te Mana Ārahi| Senior Policy and Governance Advisor), Alannah Marshall          
( Kaiurungi Mana Ārahi / Whakawhanake Ōhanga |Governance and Economic 
Development Officer), Rubyanne Edwards (Kaiārahi Tāpoi me te 
Whakawhanake Hapori |Tourism and Community Development Co-ordinator)  
Hinenui Tipoki-Lawton MSC, Rachel Dosser (Vision Projects), Suzi Lewis 
Vision Projects, Gabby Wilson (Mayors Task Force for Jobs), Sam Payne 
(Mayors Task Force For Jobs),  

 

1 KARAKIA  

Karakia was given by Tumu Whakarae Kitea Tipuna. 

2 APOLOGIES FOR ABSENCE  

None. 

3 DECLARATION OF CONFLICT OF INTEREST 

Chairman Cr Denise Eaglesome declared her conflict of interest relating to item 8.1 Economic 
Development Update presentation for Mayors Taskforce for Jobs as Manager of Wairoa Young 
Achievers Trust 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None 

5 LATE ITEMS OF URGENT BUSINESS 

None.  
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6 PUBLIC PARTICIPATION 

 NONE 

 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2021/99  

Moved: Cr Melissa Kaimoana 
Seconded: His Worship the Mayor Craig Little 

That the minutes [and confidential minutes] of the Ordinary Meeting held on 22 June 2021 be 
confirmed. 

CARRIED 

  

8 GENERAL ITEMS 

8.1 ECONOMIC DEVELOPMENT UPDATE 

COMMITTEE RESOLUTION  2021/100  

Moved: Cr Melissa Kaimoana 
Seconded: Cr Danika Goldsack 

That Committee receive the report. 

 

CARRIED 

Gabby and Sam from Mayors Taskforce for jobs delivered a presentation to the committee giving a 
view of the successful outcomes achieved as a result of the 1st tranche of funding. They spoke 
about how it is about connecting rangatahi into employment and providing pastoral care. They are 
looking forward to delivering further success with the second tranch of funding recently received. 

 

The committee congratulated NZ Metcates, Wairoa local business owner Ilana Cheiban and her 
recent success at Hawkes Bay Export awards. Ilana was a finalist in the emerging bussiness 
category and took away the Judges Choice award, His worship the mayor and Council Economic 
Development Staff attended to support.  

 

The committee raised a question about ensuring local businesses are supported and encouraged 
to apply for Hawkes Bay Bussiness awards as entries are now open.  
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8.2 TOURISM UPDATE 

COMMITTEE RESOLUTION  2021/101  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Danika Goldsack 

That Committee receive the report. 

 

CARRIED 

Kaiārahi Tāpoi me te Whakawhanake Hapori |Tourism and Community Development Co-ordinator 
advised the committee that we can look forward to another FAWC event this summer at Mahia. 
She also spoke about some of the work beign undertaken by the Opotiki District Council and the 
close relationship and alignments with staff there and how they may be able to support in 
expertise for a gig in Wairoa in the future.  

 

8.3 GAIETY THEATRE UPDATE 

COMMITTEE RESOLUTION  2021/102  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: His Worship the Mayor Craig Little 

That Committee receive the report. 

 

CARRIED 

The committee discussed and commended staff on revenue generated for this period 

Members discussed the need to secure funding for replacement Projector at the Gaiety as 
replacement parts are no longer manufactured.  

Members agreed that they may need to explore the use of the Gaiety Theatre and how to diversify 
it to ensure the town does not lose this asset. 

 

8.4 VISION PROJECTS UPDATE 

COMMITTEE RESOLUTION  2021/103  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Melissa Kaimoana 

That Committee receive the report. 

 

CARRIED 

The committee discussed 

• Te Rauwa a heritage & Cultural study of Wairoa’s town centre. 
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• Break down of Economic Impact – this was deferred to 9.2 

• Wairoa Riverside Market Report- explore the options available to have stallholders items 

available for sale within a pop-up style stall using local business’s / upcoming business’s  

 

   

9 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2021/104  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Danika Goldsack 

That the public be excluded from the following parts of the proceedings of this meeting at 2.10pm. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

9.1 - Housing Update s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

9.2 - Vision Projects Update 
PE 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

 

CARRIED 
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COMMITTEE RESOLUTION  2021/105  

Moved: Mr Moana Rongo 
Seconded: Cr Denise Eaglesome-Karekare 

That Council moves out of Closed Council into Open Council at 2.50. 

CARRIED 

   

   

The Meeting closed at 2.53 closing Karakia by Te Tumu whakarae Kitea Tipuna . 

 

The minutes of this meeting were confirmed at the Economic Development Committee Meeting 
held on 14 September 2021. 

 

 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 RECOVERY MANAGER REPORT 

Author: Courtney Hayward, Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior 
Policy & Governance Advisor 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: Nil 

  

1. PURPOSE 

1.1 To update the Committee on recovery activities taken during the Covid-19 delta 
resurgence 2021. 

 

RECOMMENDATION 

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor 
RECOMMENDS that Committee receive the report and endorse recovery next steps as per 5. 
Whakamanahia a Te Wairoa  

 

 

2. BACKGROUND 

2.1 When Covid-19 first entered New Zealand in 2020, a decision was made for recovery 
efforts to have a specific economic development focus.  The ED team have absorbed 
most of the 2020 recommendations into business as usual, however an increased focus 
on recovery was reactivated during the 2021 Covid-19 Delta outbreak and consequent 
level 4 and 3 lockdowns.   

3. BUSINESS CHECK INS 

3.1 Using a database provided by Civil Defence as well as previous business engagement, a 
member of staff phoned businesses to check in.  Majority of the feedback suggested the 
key concern for businesses was the loss of profit from the time in Level 4, but many 
businesses put measures in place to ensure they were able to open in L3. 

3.2 Most of the businesses were able to access the wage subsidy and resurgence payment.  
It is widely agreed that an extension of the resurgence payment would be beneficial for 
businesses in ensuring overheads are covered as well as staff wages.  The Chamber of 
Commerce are lobbying in this space. 

3.3 We congratulate our businesses for their resilience in a particularly challenging time. It is 
pleasing to see an increased number of business open in L2. 

3.4 Two regional meetings were held to understand business and industry needs – Wairoa 
representatives were present at both of these.   

4. TAUTOKO WAIROA 

4.1 This support local campaign was reactivated as a direct response to the level 4 lockdown.  
It primarily was run through Social Media with press releases, tautoko Wairoa videos and 
imagery shared.   
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4.2 We also introduced “Lockdown Legends” to recognise people in our community who had 
demonstrated the spirit of supporting our community throughout lockdown. 
Congratulations to Jodean Kaimoana, Leena Jenkins, Theresa Dwyer, Maihi Kaimoana 
and the Wairoa Star.   

4.3 The ED team will put up Tautoko Wairoa banners and reactive the “Shop Local and Win” 
campaign.   

5. WHAKAMANAHIA A TE WAIROA  

5.1 Whakamanahia a Te Wairoa was the 2020 Covid recovery plan.  While no Civil Defence 
emergency was declared, it is still timely to revisit this plan.  In doing so, some key 
actions were identified for moving forward.  These were:  

5.1.1. Assessing last year’s socio-economic predictions and how Wairoa has fared over 
the last 2 lockdowns.  

5.1.2. Conducting a survey to understand social wellbeing and resilience of our 
community throughout the lockdowns.  This would inform assessing social aspects of 
last year’s predictions as well as ensuring a community voice is heard through the 
recovery process.  

5.1.3. Applying for funding for an independent review of the effectiveness of the 
Wairoa Recovery Enablers to achieve the intended outcomes.  

5.1.4. Implementing the Wairoa Housing Strategy actions.   

 

6. OPTIONS 

6.1 The options identified are: 

a. Receive the report  

b. Receive the report and endorse the activities to be undertaken  

6.2 The preferred option is B, this contributes to the following community outcomes  

Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 

1. A strong prosperous and 
thriving economy 

2. A safe and integrated 
infrastructure 

3. A community that values 
and promotes its culture and 
heritage 

4. Safe and accessible 
recreational facilities 

5. Supportive, caring and 
valued communities 

6. Strong district leadership 
and a sense of belonging 

7. A safe and secure 
community  

8. A lifetime of good health, 
education and well-being 

9. An environment that is 
appreciated, protected and 
sustained for future 
generations 
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7. CORPORATE CONSIDERATIONS 

What is the change? 

7.1 No corporate changes because of undertaking recovery efforts, apart from a 
redistribution of officer priorities.  

 

Compliance with legislation and Council Policy 

7.2 Covid-19 Economic Recovery Support Plan  

What are the key benefits? 

7.3 Responsiveness to needs identified for Covid-19 recovery.  

What is the cost? 

7.4 Contained within existing budgets – except for a review of recovery action plan for which 
external funding will be sought if available.   

What is the saving? 

7.5 n/a 

Service delivery review 

7.6 N/a 

Maori Standing Committee 

7.7 This matter has not been referred to the Māori Standing Committee.  The EDC is the first 
committee of Council to receive a recovery update due to the alignment between Covi-
19 recovery and economic development.  

8. SIGNIFICANCE  

8.1 These activities do not trigger the Significance and Engagement Policy.  

9. RISK MANAGEMENT 

 

9.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

Human Financial Regulatory 

Low  Low Low  

Operations Employees Image & Reputation 

Low Medium – increased 
workload for employees.  

Low 
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Who has been consulted?  

There has been no official consultation take place.  However general engagement with business 
people has been undertaken, with a view to undertake further engagement to understand  

Further Information 

https://www.wairoadc.govt.nz/assets/Uploads/Whakamanahia-a-Te-Wairoa.pdf 

References (to or from other Committees) 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 
 

Author 

Courtney Hayward 

Approved by 

Kitea Tipuna 

  

  

https://www.wairoadc.govt.nz/assets/Uploads/Whakamanahia-a-Te-Wairoa.pdf
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8.2 DRAFT BUSINESS SUPPORT PLAN 

Author: Alannah Marshall, Kaiurungi Mana Arahi/Whakawhanake Ohanga 
Governance and Economic Development Officer 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: 1. Business Support Plan ⇩   
  

1. PURPOSE 

1.1 For the committee to review the draft Business support plan, suggest any amendments, 
and then endorse engagement with Wairoa Business community. 

 

RECOMMENDATION 

The Kaiurungi Mana Arahi/Whakawhanake Ohanga Governance and Economic Development 
Officer RECOMMENDS that Committee  

1. Advises of any changes to the Business Support Plan  

2. Endorses the Business Support plan for engagement with the Wairoa Business community 

 

 

2. BACKGROUND 

2.1 The draft Business Support Plan has been developed to outline Wairoa District Councils 
vision and direction for business support across the district.  

2.2 The Wairoa District Council does not currently have a Business Support Plan. 

2.3 The draft Business Support Plan is aligned with Economic Develop Strategy which is 
currently being developed 

2.4 This plan has been created with the intent that it be adjustable subject to local, regional 
and national priorities, funding streams that become available, partnership opportunities 
that may arise. 

2.5  Survey results and feedback received from Business networking event this year was 
considered with the development of this plan. 

3. PROCESS 

3.1 This draft plan will go through an interactive process 

3.2 Feedback sought from the Economic Development Committee ( September 2021) 

3.3 Engagement with Wairoa Business Community for feedback. (September 15 – October 6 
2021) 

3.4 Final draft to be tabled for adoption at Economic Development Committee meeting 
(October 26 2021 ) 

4. OPTIONS 

4.1 The options identified are: 

a. Endorse the Business Support plan for consultation with the Wairoa Business 
community 
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b. Defer the endorsement due to major updates to Plan or other reasons. 

c. Status Quo- Take no action 

4.2 The preferred option is A. Endorse the Business Support plan for consultation with the 
Wairoa Business community, this contributes to the following community outcomes  

Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 

1. A strong prosperous and 
thriving economy 

2. A safe and integrated 
infrastructure 

3. A community that values 
and promotes its culture and 
heritage 

4. Safe and accessible 
recreational facilities 

5. Supportive, caring and 
valued communities 

6. Strong district leadership 
and a sense of belonging 

7. A safe and secure 
community  

8. A lifetime of good health, 
education and well-being 

9. An environment that is 
appreciated, protected and 
sustained for future 
generations 

 

What is the cost? 

4.3 As noted in the draft plan 

What is the saving? 

4.4 n/a 

Service delivery review 

4.5 n/a 

Maori Standing Committee 

4.6 The Economic Development Committee is the first committee of Council to see this plan.   

Who has been consulted?  

This is the first step in rolling out the Business Support Plan 
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Signatories 

 

 

 

 

 

 

Author 

Alannah Marshall 

Approved by 

Kitea Tipuna 
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8.3 GAIETY THEATRE UPDATE 

Author: Alannah Marshall, Kaiurungi Mana Arahi/Whakawhanake Ohanga 
Governance and Economic Development Officer 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: 1. Gaiety Report ⇩  
2. Coming Soon Poster October 2021 ⇩   

  

1. PURPOSE 

1.1 This report provides information for Committee on the Gaiety Theatre. No decisions are 
required by Committee at this stage. 

 

RECOMMENDATION 

The Kaiurungi Mana Arahi/Whakawhanake Ohanga Governance and Economic Development 
Officer RECOMMENDS that Committee receive the report. 

 

 

 

Signatories 

 

 

Author 

Alannah Marshall 

Approved by 

Kitea Tipuna 
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8.4 VISION PROJECTS UPDATE 

Author: Courtney Hayward, Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior 
Policy & Governance Advisor 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: 1. Vision Projects Report ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on Vision Projects Activities. No 
decisions are required by Committee at this stage. 

 

RECOMMENDATION 

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor 
RECOMMENDS that Committee receive the report. 

 

 

Signatories 

 
 

Author 

Courtney Hayward 

Approved by 

Kitea Tipuna 
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8.5 TOURISM AND I-SITE UPDATE 

Author: Courtney Hayward, Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior 
Policy & Governance Advisor 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: 1. Tourism and I-Site Report ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on Tourism and I-Site activities. No 
decisions are required by Committee at this stage. 

 

 

RECOMMENDATION 

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor 
RECOMMENDS that Committee receive the report and provide a letter of support for the intercity 
bus.  

 

 

Signatories 

 
 

Author 

Courtney Hayward 

Approved by 

Kitea Tipuna 
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9 PUBLIC EXCLUDED ITEMS   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

9.1 - Vision Projects - PE Item s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

9.2 - Hawkes Bay Economic 
Development Review Update 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

9.3 - Housing Update (IAF) s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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