
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Chief Executive, hereby give notice that 

an Ordinary Meeting of Council will be held on: 

 

Date: Tuesday, 7 September 2021  

Time: 1.30pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Ordinary Council Meeting 
 

7 September 2021  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 27 July 2021 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 27 JULY 2021 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Denise Eaglesome-Karekare, Cr Hine 
Flood (Deputy Mayor), Cr Danika Goldsack, Cr Jeremy Harker, Cr Melissa 
Kaimoana, Cr Chaans Tumataroa-Clarke 

IN ATTENDANCE:  Kitea Tipuna (Tumu Whakarae Chief Executive), Kimberley Tuapawa 
(Pouwhakarae – Pārongo/Wheako Kiritaki Group Manager Information and 
Customer Experience), Gary Borg (Pouwhakarae – Pūtea/Tautāwhi Rangapū 
Group Manager Finance and Corporate Support), Stephen Heath 
(Pouwhakarae – Hua Pūmau Hapori/Ratonga Group Manager Community 
Assets and Services), Simon Mutonhori (Pouwhakarae-Whakamahere me te 
Waeture/Group Manager-Planning & Regulatory Services), Theresa Thornton 
(Maori Standing Committee member), Luke Knight (Kaiwhakahaere 
Rawa/Property Manager), Courtney Hayward (Kaiurungi Matua Kaupapa Here 
me te Mana Ārahi | Senior Policy and Governance Advisor), Gay Waikawa 
(Kaiurungi Mana Arahi Governance Officer) 

 

1 KARAKIA 

Karakia was given by Cr Tumataroa-Clarke 

2 APOLOGIES FOR ABSENCE  

None. 

3 DECLARATIONS OF CONFLICT OF INTEREST 

None. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

His Worship the Mayor commented on the Local Government New Zealand Conference and the 3 
Waters was the main discussion.  LGNZ National Council has signed a Head of Agreement with the 
Government and His Worship the Mayor had signalled Wairoa’s concerns. 

Elected members also spoke on the amount of work that had been done for the Long Term Plan. 

5 LATE ITEMS OF URGENT BUSINESS 

None. 

6 PUBLIC PARTICIPATION 

None. 
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7 MINUTES OF THE PREVIOUS MEETING 

RESOLUTION  2021/25  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Chaans Tumataroa-Clarke 

That the minutes [and confidential minutes] of the Ordinary Meeting held on 15 June 2021 and 
the Extraordinary Meeting held on 30 June 2021 be confirmed. 

CARRIED 

The elected members reiterated Item 8.1 – Update to Fees and Charges stand by the resolution 
that was resolved and the cost of the service.  His Worship the Mayor advised farmers can claim 
through tax 100% of the GST on all working dog costs but need to enquire whether farm workers 
are eligible for the claim. 

 

8 GENERAL ITEMS 

8.1 DRAFT WALKING & CYCLING STRATEGY 

RESOLUTION  2021/26  

Moved: Cr Hine Flood 
Seconded: Cr Danika Goldsack 

That Council review and adopt the attached draft Walking & Cycling Strategy and proceed to a 
period of public consultation. 

CARRIED 

Elected members discussed: 

- North Clyde. 

- Propsed walkway from Taihoa marae to Takitimu marae. 

- External funding. 

 

8.2 APPOINTMENT OF ELECTORAL OFFICER 

RESOLUTION  2021/27  

Moved: Cr Hine Flood 
Seconded: Cr Melissa Kaimoana 

That Council appoint Juanita Savage as the Electoral Officer pursuant to section 12(1) of the Local 
Electoral Act 2001. 

CARRIED 
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8.3 REFORM INFORMATION SESSIONS 

RESOLUTION  2021/28  

Moved: Cr Chaans Tumataroa-Clarke 
Seconded: Cr Melissa Kaimoana 

That Council hold information sessions with the community about the upcoming government 
reforms.  

CARRIED 

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor 
presented her report and reported on holding proposed information, caravan and drop in 
sessions. 

Elected members discussed: 

- Information to be made uncomplicated. 

- Concerns regarding costs and privatisation. 

- Different engagement styles. 

- Hawke’s Bay model. 

 

9 RECEIPT OF MINUTES FROM COMMITTEES/ACTION SHEETS 

Nil  

10 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2021/29  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Melissa Kaimoana 

That the public be excluded from the following parts of the proceedings of this meeting and 
include the Maori Standing Committee member, Theresa Thornton at 2.25pm 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

10.1 - Infrastructure 
Acceleration Fund 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
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disadvantage, commercial 
activities 

result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

CARRIED 

 

 

RESOLUTION  2021/30  

Moved: Cr Melissa Kaimoana 
Seconded: Cr Chaans Tumataroa-Clarke 

That Council moves out of Closed Council into Open Council at 2.43pm. 

CARRIED 

 

 
The Meeting closed at 2.44pm by Cr Tumataroa-Clarke. 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 7 
September 2021. 

 

 

 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 MAORI STANDING COMMITTEE REMUNERATION 

Author: Duane Culshaw, Pouahurea Māori Māori Relationships Manager 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: Nil 

  

1. PURPOSE 

1.1 This report provides information for the Council to consider regarding remuneration for 
the Māori Standing Committee. 

 

RECOMMENDATION 

The Pouahurea Māori Māori Relationships Manager RECOMMENDS that Council receives this 
report. 

The Pouahurea Māori Māori Relationships Manager RECOMMENDS that Council resolves to 
change the Māori Standing Committee sitting fee to a flat rate of $300.00 per meeting attended. 

The Pouahurea Māori Māori Relationships Manager RECOMMENDS that Council resolves to 
change the Māori Standing Committee Chairperson’s sitting fee to a flat rate of $400.00 per 
meeting attended. 

The Pouahurea Māori Māori Relationships Manager RECOMMENDS that Council resolves to 
applying these new rates effective 18 March 2021. 

The Pouahurea Māori Māori Relationships Manager RECOMMENDS that Council resolves to review 
the Māori Standing Committee remuneration triennially, benchmarked to percentage increases for 
Councillors and Mayoral salaries as set by the Remuneration Authority. 

 

2. BACKGROUND 

2.1 This report has been prepared by the Pouahurea Māori Māori Relationships Manager 
and the Kaikaute Pūtea Financial Accountant. 

2.2 On Thursday, 28 January 2021, the Wairoa District Council Māori Standing Committee 
(MSC) held an induction workshop. During this workshop the Financial Accountant 
recommended that a workshop to discuss the change of remuneration be considered, 
due to compliance requirements within the Inland Revenue Department (IRD). 

2.3 On Thursday, 18 March 2021, the MSC held a remuneration workshop, but no Council 
decisions were reached at this time. During this workshop the Financial Accountant 
explained the following:- 

2.3.1. The current remuneration structure included a base sitting fee plus mileage 
reimbursement at IRD rates when attending a meeting away from home. 

2.3.2. Mileage reimbursement for each member typically ranged from $0.00 to 
$290.00. 
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2.3.3. As meeting locations varied, this reimbursement amount was unpredictable and 
difficult to budget for, however, it does offer compensation to those travelling 
further afield. 

2.3.4. The IRD recently underwent legislative changes to the methodology for milage 
reimbursements and supporting documentation required for mileage claims, 
effectively making the current remuneration administratively burdensome. 

2.4 It was recommended that a flat rate (no mileage reimbursement) would reduce the risk 
of non-compliance. Furthermore, it would reduce administrative costs, with the added 
benefit of simplifying budgeting. Those travelling further to attend meetings can still 
claim mileage against their taxable income and therefore are not unfairly penalised. 

3. COUNCIL WORKSHOP 

3.1 On Tuesday, 17 August 2021 a Council workshop was held to discuss the remuneration 
for the Māori Standing Committee. By way of discussion and in order to assess an 
appropriate rate, the Māori Relationships Manager and the Financial Accountant 
presented the following to be considered:- 

3.1.1 Other Councils were found to primarily pay a flat rate sitting fee (no mileage) 
that is higher than our (Wairoa District Council) current sitting fee. 

3.1.2 In the period 2014 to 2021 the Independent Remuneration Authority (the 
Government Authority which sets Elected Member salaries) increased the 
Wairoa District mayoral salary by 70% and elected members salaries by 76%. 

3.1.3 The MSC sitting fees were $150 in 2014 and increased to $200 in 2017. By 
applying a 76% increase to the $150 sitting fee results in a new rate of $263. A 
76% increase to the $200 sitting fee results in a new rate of $351. 

3.1.4 It was recommended that a flat rate of $300 for members and a flat rate of $400 
for the Chair be considered to recognise the increased level of work required in 
these roles. These rates are in the lower end of sitting fees paid by other Hawke’s 
Bay Councils. 

3.2 Predicted scheduled meeting attendances (reduced to eight meetings per year) at the 
proposed rates were reviewed against the total budget for the year and compared to 
previous years expenditure. The proposed rates resulted in a similar total cost to 
previous years and costs are forecast to be below the current year budget. There is also a 
buffer consistent with previous years to cover attendance at extra ordinary or 
unscheduled meetings. 

3.3 It was further recommended that the MSC be back paid to the start of this process, being 
the date of the initial workshop, 18 March 2018. 

3.4 These sitting fees have not been reviewed regularly or with external benchmarking. 
Regular reviews each triennial can be benchmarked to percentage increases in Councillor 
and Mayoral salaries, as set by the Independent Remuneration Authority. 
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4. MĀORI STANDING COMMITTEE 

4.1 The Māori Standing Committee appreciates the guidance provided by the Finance and 
Corporate Support Department and support the consideration of a flat rate for sitting 
fees. 

Signatories 

 
 

Author 

Duane Culshaw 

Approved by 

Kitea Tipuna 
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8.2 EXEMPTION OF HBLASS LTD FROM CLASSIFICATION AS A COUNCIL CONTROLLED 
ORGANISATION 

Author: Gary Borg, Pouwhakarae - Putea / Tautawhi Rangapu Group Manager 
Finance and Corporate Support 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: Nil 

  

1. PURPOSE 

1.1 The purpose of this report is to facilitate Council’s review of the legal status of HB LASS 
Ltd, in the context of the Local Government Act 2002 (LGA) 

 

RECOMMENDATION 

The Pouwhakarae - Putea / Tautawhi Rangapu Group Manager Finance and Corporate Support 
RECOMMENDS that Council confirms the exemption of HB LASS Ltd from classification as a Council 
Controlled Organisation for the purposes of section 7(3) of the Local Government Act 2002. 

 

 

2. BACKGROUND 

2.1 HB LASS Ltd was established in 2012 for the purposes of providing a vehicle to give effect 
to Shared Service undertakings by the 5 Hawke’s Bay councils (HB5C). 

2.2 Each council owns an equal interest in the company. 

2.3 In 2018 the councils recognised that a collaborative model was more appropriate and 
collectively agreed to render the company dormant, with continuing collaborations 
overseen by the CE Forum. 

2.4 Since the company still exists, the decision to exempt it from the provisions of the LGA 
pertaining to a Council Controlled Organisation (CCO). 

3. ENTER HEADING  

3.1 [Type here] 

4. ENTER HEADING  

4.1 [Type here] 

5. OPTIONS 

5.1 The options identified are: 

a. Confirm the exemption from classification of HBLASS as a CCO. 

b. Rescind the exemption 

5.2 HB5C has continued its collaborative activities and delivered numerous outcomes 
including collaborative procurement, policy development and the Hawke’s Bay review of 
3 waters services.  Option a will enable this to continue without the unnecessary burden 
of Statements of Intent, Performance Monitoring and the other requirements of Part 5 of 
the LGA.  
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5.3 The preferred option is a)Confirm the exemption from classification of HBLASS as a CCO, 
this contributes to the following community outcomes  

Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 

1. A strong prosperous and 
thriving economy 

 

6. Strong district leadership 
and a sense of belonging 

9. An environment that is 
appreciated, protected and 
sustained for future 
generations 

 

6. CORPORATE CONSIDERATIONS 

What is the change? 

6.1 This is a status quo decision. 

 

Compliance with legislation and Council Policy 

6.2 This matter observes the provisions of sections 6 and 7 of the LGA 

6.2.1. In particular section 7(6) requires Council to review such a decision at a minimum of 
every 3 years. 

What are the key benefits? 

6.3 Avoiding unnecessary bureaucracy. 

What is the cost? 

6.4 Nil 

What is the saving? 

6.5 Nil – savings were realised when the company was rendered dormant in 2018. 

Service delivery review 

6.6 Not applicable 

Māori Standing Committee 

6.7 This matter has no particular cultural implications 

7. SIGNIFICANCE  

7.1 This matter is assessed as low significance 

7.2 HB5C can collectively review this decision at any time, along with any proposal to 
reactivate the company. 

8. RISK MANAGEMENT 

 

8.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 
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Human Financial Regulatory 

Low Low Low 

Operations Employees Image & Reputation 

Low Low Low 

 

Who has been consulted?  

No consultation is required for this item 

Further Information 

 

References (to or from other Committees) 

Finance Audit and Risk Committee, 3 April 2018 - Proposal to render HBLASS Ltd dormant 
Council, 1 May 2018 - Proposal to render HBLASS Ltd dormant 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Gary Borg 

Approved by 

Kitea Tipuna 

  

  



ORDINARY COUNCIL MEETING AGENDA 7 SEPTEMBER 2021 

Item 8.3 Page 16 

8.3 AUDIT FEES 2020-2022 

Author: Gary Borg, Chief Financial Officer 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: 1. Audit Fee Proposal 2020-2022 ⇩   
  

1. PURPOSE 

1.1 The purpose of this report is to seek Council approval of proposed audit fees for the 
Annual Reports for the years ending 30 June 2020, 2021 and 2022. 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that Council approves the proposed Annual Report 
audit fees and disbursements of $340,828 for the three years ending 30 June 2020-2022. 

 

 

EXECUTIVE SUMMARY 

2. BACKGROUND 

2.1 This matter is referred to Council because the financial commitment proposed exceeds 
officer delegation. 

2.2 The Auditor-General appoints auditors to councils, typically for two terms of three years. 

2.3 The fees are generally set by agreement for each term. 

2.4 The proposal from Council’s auditor is attached as Appendix 1. This explains the 
variations from the previous term, in the context of changes to the reporting 
environment and recent experience with Council and the sector.  

3. OPTIONS 

3.1 The options identified are:  

a. Approve the fees as proposed 

b. Seek arbitration from the Auditor-General 

3.2 Included in the proposal is an explanation of the delta between costs historically incurred 
versus those invoiced.  The hours proposed appear to be a reasonable compromise 
between these points, reflecting the following: 

3.2.1. Council has historically received a significant discount on its audit fees, recognising 
the economic pressures of a vast territory with a very small rating base.  Every year 
this baseline has been demonstrated to be unrealistic necessitating an annual 
negotiation between the parties to share the cost of excess hours. 

3.2.2. An expectation that Council’s financial and performance management and reporting 
processes will continue to improve, but there will always be residual risk to the 
process due to a dependency on a small team. 

3.2.3. Council’s reporting environment has and will continue to become increasingly 
complex. 
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3.3 In 2020 the Auditor-General determined that audit fees should not increase by more 
than 1%, as a concession towards the economic backdrop of the Covid-19 lockdown.  
While this provided a financial benefit at the time it also made budgeting for future years 
somewhat speculative, compounded by delays in commencing the fee-setting process.  
Following negotiation Council’s auditor has agreed to phase the increase in fees and the 
proposal provides for a $15,000 discount against the recommended fee for 2021.  
Nevertheless, the amount proposed for 2021 is an increase of 20% on the fee charged 
for 2020 with the full re-baselining adjustment being an increase of 39%.  The timing of 
the receipt of the proposal precludes any adjustment to the budget and over the period 
there will be a total adverse variance of $77,000.   

3.4 The auditor has provided analysis of fees charged to a sample of councils for 2020. It is 
evident from this that Wairoa has benefited from a substantial discount and even with 
the significant increases the proposed fees compare favourably. 

3.5 The preferred option is to approve the fees as proposed, this contributes to the following 
community outcomes: 

Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 

 6. Strong district leadership 
and a sense of belonging 

 

 

 

4. CONCLUSION 

4.1 Council and its auditors have a shared obligation to ensure that public accountability is 
delivered in the most cost-effective manner possible. 

4.2 This will be achieved through the continuous development of processes, systems and 
people. 

5. CORPORATE CONSIDERATIONS 

What is the change? 

5.1 This matter represents a status quo position. 

Compliance with legislation and Council Policy 

5.2 s99 LGA requires a council’s annual report to be audited. 

5.3 As referenced in Appendix 1, the other statutory provisions are contained in the Public 
Audit Act 2001. 

What are the key benefits? 

5.4 Since an audit is a statutory requirement, and auditors are appointed by the OAG, this 
report considers the quantum of fees only. 

What is the cost? 

5.5 The proposed fee for the year ending 30 June 2021 is $104,055 plus disbursements of 
$10,000.  This exceeds the budget in Year 1 of the Long-term Plan by $25,655 and the 3-
year total is $340,828 compared to combined budgets of $263,500.  This variance will 
need to be funded through other operational savings.  Ironically, additional investment 
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income and cost avoidances will be realised from the myriad projects supported by 
Government subsidies, one of the major increases in complexity referenced in the 
auditor’s justification for the fee adjustment. 

What is the saving? 

5.6 It is noted that the auditor has allowed for year on year reduction in billable hours in 
anticipation of continuous improvement in Council’s reporting capability.  This equates 
to an offset of $56,000 at the proposed rates. 

Who has been consulted?  

5.7 This matter is administrative and does not require consultation. 

Service delivery review 

5.8 This matter has no implications for levels of service or mode of service delivery. 

Māori Standing Committee 

5.9 This matter is of an administrative nature and has no specific implications for Māori. 

6. SIGNIFICANCE  

6.1 In accordance with Council’s Significance and Engagement Policy this matter is assessed 
as being of low significance. 
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7. RISK MANAGEMENT 

7.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

 

References (to or from other Committees) 

This is an operational matter that is presented to Council every 3 years. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Gary Borg 

Approved by 

Kitea Tipuna 
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8.4 TUAI POWER WAGON 

Author: Makere Jones, Executive Assistant 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: 1. Letter and Wairoa Star Article ⇩   
  

1. PURPOSE 

1.1  adjacent to the lighthouse. 

 

RECOMMENDATION 

The Executive Assistant RECOMMENDS that Council: 

(a) Receive the letter; and 

(b) Refer to the Matangirau Reserves Board and the Maori Standing Committee for their 
consideration. 

 

 

2. BACKGROUND 

2.1 Messrs Ken Ross, Dave Withers, Jim Heron, Rob and Nolan Cram and Bruce Taylor 
approached the Mayor to seek approval to relocate the Wagon to the Wairoa River Bank. 
(See Appendix 1). 

3. OPTIONS 

3.1 The options identified are: 

a. Remains at its current location in Tuai 

b. Relocate to an agreed suitable location in Wairoa 

c. Relocate adjacent to the Wairoa Lighthouse 

Signatories 

 
 

Author 

Makere Jones 

Approved by 

Kitea Tipuna 

  

 



ORDINARY COUNCIL MEETING  7 SEPTEMBER 2021 

Item 8.4- Appendix 1 Page 33 

 
  



ORDINARY COUNCIL MEETING  7 SEPTEMBER 2021 

Item 8.4- Appendix 1 Page 34 

 
 



ORDINARY COUNCIL MEETING AGENDA 7 SEPTEMBER 2021 

Item 8.5 Page 35 

8.5 DOCUMENTS SEALED FOR THE PERIOD 26 MAY 2020 TO 6 AUGUST 2021 

Author: Makere Jones, Executive Assistant 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: Nil  
  

1. PURPOSE 

1.1 This report provides information for Council on documents sealed for the period from 26 
May 2020 to 6 August 2021 

 

RECOMMENDATION 

The Chief Executive RECOMMENDS that Council receive the report. 

 

 

2. DOCUMENTS 

2.1 26/05/2020 – 19/05 – Pavement Marking 

2.2 12/06/2020 – 19/01 – Maintenance & Operation of Mahia Reserves 

2.3 12/06/2020 – 19/02 – Maintenance & Operation of Wairoa and Frasertown Cemeteries 

2.4 20/07/2020 – 20/03 – Drop-out Repair Mahia East Coast Road RP 4.1 

2.5 20/07/2020 – 20/07 – WDC Shovel Ready 

2.6 30/07/2020 – 20/04 – Infrastructure Professional Services 

2.7 17/08/2020 – 20/06 – PGF Bridge Strengthening Package 1 

2.8 29/09/2020 – Memorandum of Agreement – Kinikini Road Legalisation 

2.9 02/10/2020 – Funding Agreement – Three Waters Services Reforms 

2.10 13/10/2020 – Funding Agreement – Responsible Camping 2020/21 Season 

2.11 11/01/2021 = 20/08 – PGF Bridge Strengthening Package 2 

2.12 02/03/2021 – 20/10 – Sewer Pipework CCTV Wairoa 

2.13 14/04/2021 – 20/09 – PGF Strengthening Package 3 

2.14 24/06/2021 – 21/01 – PGF Bridge Strengthening Package 4 

2.15 06/08/2021 – 21/03 – Opoutama WWTP Upgrades 

Further Information 

None. 

Background Papers 

None. 

References (to or from other Committees) 

None.  
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Signatories 

 
 

Author 

Makere Jones 

Approved by 

Kitea Tipuna 
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8.6 CHIEF EXECUTIVE'S REPORT - OPERATIONS UPDATE 

Author: Kitea Tipuna, Tumu Whakarae Chief Executive 

Authoriser: Kitea Tipuna, Tumu Whakarae Chief Executive  

Appendices: 1. Information and Customer Experience Report ⇩  
2. Regulatory Report ⇩   

  

1. PURPOSE 

1.1 This report provides information on Council’s recent operational activities. No decisions are 
required by Council at this stage. 

 

 

RECOMMENDATION 

The Tumu Whakarae Chief Executive RECOMMENDS that Council receive this report. 

 

 

EXECUTIVE SUMMARY 

This report provides a high-level outline of operational activities across Council.  It should be 
noted that some of these activities are also reported through to the Māori Standing 
Committee, the Finance, Audit and Risk Committee, the Infrastructure Committee and the 
Economic Development Committee. 

1. COVID LEVEL 4 LOCKDOWN – DELTA VARIANT OUTBREAK 

At the time of writing this report, New Zealand went into Covid Level 4 lockdown due to a 
Delta variant outbreak in Auckland.  The Prime Minister announced the lockdown on August 
17 but did not declare a national state of emergency.   

Council’s business continuity plans were activated with an immediate notification to all staff 
to prepare for level 4 restrictions and remote work.  All non-essential services were 
suspended, and all other essential services were activated according to business continuity 
planning protocols.  The effect of having Covid level 4 business continuity plans in place has 
meant a speedy transition for staff and essential services to be operationalised an 
implemented. 

The Wairoa District Council also stood up a reduced Incident Management Team (IMT) to 
monitor the situation, with Juanita Savage at local incident controller.  SIMs functions 
activated in the Wairoa IMT included Response Manager (Denal Meihana), Health and Safety 
(Kevin Stephenson), Welfare (Rubyanne Edwards), Intelligence (Leanne Warner) and Public 
Information (Gizela Tahuri). 

Ongoing public information through Council’s Facebook page has been the main form of 
communications to the community.  Regular communications with non-government 
organisations and social service agencies, the police, iwi and other regional leaders has again 
demonstrated a whole of community approach to how Wairoa responds to events like a Covid 
level 4 lockdown and ensuring our community is supported. 

The implementation of alert level 3 is pending at the writing of this report and this is probably 
the most complex level to implement.  Council’s alert level 3 business continuity plans are 
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ready to be activated with a ‘return to work / return to office’ plan also ready to be activated 
as we come further down the alert levels. 

Some important changes have occurred as a result of this Delta variant outbreak.  Mandatory 
record keeping is being introduced which means businesses will need to ensure people keep a 
record when they visit, either by scanning QR codes with the COVID-19 Tracer App or making 
a manual record.  Masks will become part of the new normal at various alert levels.  You must 
legally wear a face covering if you are a customer or an employee involving customer contact 
at a business or service operating at alert level 3.  This will be particularly for Council 
contractors like Smart Environmental who operate the Wairoa landfill. 

Generally – there has been a relative calm during this lockdown.  Wairoa has been here before 
and it was great to see the community ready to mobilise if necessary. 

This lockdown has demonstrated the value of Council’s business continuity planning and I 
wish to commend the leadership of the Senior Leadership Team and all staff in implementing 
level 4 and level 3 business continuity plans.  As part of ongoing improvement, Council staff 
have been asked to respond to an all staff survey exploring remote work and well-being so 
that the Senior Leadership Team can better understand the impacts of the lockdown and 
implement any improvements to our business continuity plans based on the feedback 
provided by staff. 

2. OPERATIONAL REPORTING 

The Chief Executive’s operational report provided (attached) outlines operational reports 
from the various departments that are not provided through other Council Committees.  In 
particular, Regulatory and Planning and Information and Customer Experience.  It should be 
noted that these reports are retrospective and can be particularly dated given the current 
situation with the current lockdown, but are provided to elected members as an overview of 
those activities that do not currently have visibility through other Council Committee 
reporting. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

  

Author 

Kitea Tipuna 

Approved by 

Kitea Tipuna 
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9 RECEIPT OF MINUTES FROM COMMITTEES/ACTION SHEETS 

Nil   
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10 PUBLIC EXCLUDED ITEMS   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

10.1 - Delegation to spend 
Tourism Infrastructure Funding 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

10.2 - Resolution for disposal of 
council owned asset - Lot 1 DP 
7275 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

10.3 - Resolution for disposal of 
council owned asset - Lot 2 DP 
4298 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

10.4 - Resolution for disposal of 
council owned asset - Lot 2 DP 
3790 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
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section 6 or section 7 
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