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1 GENERAL ITEMS

11 LONG TERM PLAN 2021-2031 LETTER OF REPRESENTATION

Author: Kimberley Tuapawa, Pouwhakarae — Parongo / Wheako Kiritaki Group
Manager Information and Customer Experience

Authoriser: Gary Borg, Pouwhakarae - Putea / Tautawhi Rangapu Group Manager
Finance and Corporate Support

Appendices: Nil

1. PURPOSE

1.1 This report recommends signing the Letter of Representation from Audit for Council’s
Long-Term Plan 2021-2031 (LTP). The letter is to be signed by the appropriate Council
representative (Mayor) and then sent to the Audit team, whereupon they will issue an
Audit report, which will enable Council to pass a resolution to adopt the Long-Term Plan
2021-2031. Following adoption of the LTP, a copy of the audit report will be inserted to
Council’s LTP.

RECOMMENDATION

The Pouwhakarae — Parongo / Wheako Kiritaki Group Manager Information and Customer
Experience RECOMMENDS that Council receive the report and sign the Letter of Representation
for Council’s Long Term Plan 2021-2031.

References (to or from other Committees)

Extraordinary Council. 30 June 2021. Adoption of the Long Term Plan 2021-2031.

Signatories

@020

Author Approved by
Kimberley Tuapawa Gary Borg
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1.2 ADOPTION OF THE LONG TERM PLAN 2021-2031 CHANGES

Author: Kimberley Tuapawa, Pouwhakarae - Parongo / Wheako Kiritaki Group
Manager Information and Customer Experience

Authoriser: Gary Borg, Pouwhakarae - Putea / Tautawhi Rangapu Group Manager
Finance and Corporate Support

Appendices: 1. Schedule of Changes to the Long Term Plan 2021-2031 [

1. PURPOSE

1.1 This report provides a Schedule of Changes to the Long Term Plan 2021-2031, attached
as Appendix 1 of this Late Item. This report is being submitted as a late item, as these
changes required by audit were made after the Agenda for this meeting had closed.

RECOMMENDATION

The Pouwhakarae — Parongo / Wheako Kiritaki Group Manager Information and Customer
Experience RECOMMENDS that Council adopt the Long Term Plan 2021-2031 (as per Appendix 1 of
the report Adoption of the Long Term Plan 2021-2031 and the associated Activity Management
Plans as per Appendices 2-7 of the same report), with the changes outlined in the Schedule of
Changes attached as Appendix 1 of this late item.

References (to or from other Committees)

Extraordinary Council. 30 June 2021. Adoption of the Long Term Plan 2021-2031.

Signatories

@00/

Author Approved by
Kimberley Tuapawa Gary Borg
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Schedule of Changes to the Long Term Plan 2021-2031

Updates to Performance Measures in Group Land Transport Activity Management Plan
Updates to Application of Capital Funding in Funding Impact Statements

Updates to Cash Flow Statement

Updates to Financial Strategy

Updates to Financial Prudence Benchmarks

VB IWiIN -

1. Updates to Land Transport measures: Reduce level of internal measures in LTP Group Land Transport
Activity Management Plan while retaining these in the Main Transportation Activity Management Plan.
Replace some statements with more specific and measurable targets. The measures that have been
removed are marked with red strike-through. Statements that have been replaced with more specific
targets are highlighted in yellow.
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New version:

The following measures describe how we will demonstrate progress and achievement in this ares:
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2. Updates to Whole of Council Funding Impact Statements and Activity-level Funding Impact Statements
for Wastewater, Transport, Community Facilities and Corporate Functions: Transferring application of
capital funding for renewals from ‘levels of service’ category to ‘replace existing assets’ category.

Earlier version:
Application of capital funding
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New version:

Application of capital funding
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Earlier version:

Application of capital funding
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Copital expenditure
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Earlier version:
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New version:

116

{242)

e o g g e e g e g

(269)

FEPERUT NS SR W VA WG— O p—

(308)

S S S W SA—" SUp— v—— {—

i318)

SRR S SPR S-S, S—- S —_-

{3m)

(3re)

(390}

Application of capital funding

Capael expendnure

- to meet 88diton el demend

&8s

it

+ 10 improve the level of
serve

g

b

17

17

17

47

« 10 replace existing essets

192

122

126

127

Increase (decreese) in
reserves

(a9

(301)

(108)

(108)

159

(111)

increase (decrense) of
investments

Totsl applications of capital
funding (D)

111

284

35

35

243

e

(5]

146

a

a1

Surplus (deficit) of capital
funding (C-0)

Earlier version:
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Application of capital funding
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New version:
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Application of capital funding

Capatal expendture
| -t meet additions| demand . 715 599 . 167 1,109 589 2 18 LI £33
| _“toimprove the level of service | 5,544 6475 1.8085 e 3123 3,733 3261 3,000 3,008 3,54 2374
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2310 [ LA (2.528] (LER0) | (2645) (3.003) 13,0000
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3. Updates to Ability to Borrow text and graph content and Debt Servicing as % of Local Revenue graph in
Financial Strategy.

Ability to borrow: Original graph showed year by year movement. Replacement graph shows cumulative
effect and is consistent with the final financial statements.

Debt servicing: Original graph was based on assumption of maximum borrowing. Replacement graph
takes account of debt repayments and is based upon net debt per the financial statements.

Challenge 1 - Ability to Borrow

Tomeet its capital works grogramme Council will need to borrow, on
average, nearly 53 million extra every year, with 55 million required
in 2021/22 and 55.5 million in 2024/25. At 1 July 2021 Council's total
external borrowing is expected to be 514.5 million,_If we do not
faise sufficient revenue for loan repayments Mby 2030/31 our
gross debt is-forecast-towould be 542 million, which equates to
1009 of total revenue. By rating for loan servicing, including
repayments, we will be able to repay loans or offset agsinst
investments so that net debt will level out at $27 million, These
amounts arée manageable, but debt levels will be much higher than
was anticioated in the LTP 2018-28. Considering that onlv a few

Earlier version:
Ability to Borrow
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New version:
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Ability to Borrow
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ST0.0M
560.0M
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50M
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Earlier version:

Debt Servicing as % of Local Revenue
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New version:

Debt Servicing as % of Local Revenue

2023

2024 2025 2026 2027 2028 2029 2030 2031

u Forecast Interest Costs
B Forecast Debt Servicing
u Debt servicing if interest rates double

2

=k W [ .
* X FE X F F
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4. Updates to Cash Flow Statement. This is reflecting previous updates to the Statement of Financial
Position flowing through into the Statement of Cash Flows.

Earlier version:

TE MATAPAE KAPEWHITI
PROSPECTIVE STATEMENT OF CASH FLOWS

for the 10 years to 30 June 2031

(81 e e up up e up e (1 e
2022 2023 2024 2025 2026 2027 2028 2029 2030 2021

sh flows from operating activiti

24 53%)

D1 (o122 1 6ae0 | oa1e2 118397 L 1l 1079 man i Pnar i nea |
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¥ i
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(4526 | (K84

02 PSP 602 i 12%0 7

2000 | (3000) |

&xrw'c-fp..d 1 T
i Net cash flows from
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2200 © 4948 2,061 189 | 40 o) | (2,96) | (4526) | (4624)

| Net increase/(decrease) in :
| cash & coshequivatants | (1670 | (1429) © 1512

A9 | (1,60 | BAU) | (@328 | (4619) | (6264) | #,169) |

i Cash and cash equivalents ; ; i g i ! | g i g i

‘b,;,.,.:a,,,m( 3645 © 2098 [ 1270 § 2782 | 1963 [ 3210 | S406 [ 5995 [ 6667 [ 908 [ 10184 |
i z i i £ £ i i i i H : i
i Cash and cash equivalent: : ; ¢ : 3 3 : H
| s endof yorr “Towem Doaare [oarm o164 [ 4o o 1906 | 1,998 | 1667 | 2088 [ 28 [ 208 |

¢ atend of year 1,964 1,770

New version:
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Ancnasl Plan
1020718 30-ban-11 30-bn-23 30-ban-24 025 30 26 30-ban 27 30-han 28 30 pan-29 30 hn-30 -pun-31
§ § $ $ $ 5 5 5 5 5
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Sulrrrtion ingome %0 128 100 100 100 100 100 100
Faymants 16 sudolaars #nd ampityest 28988} 125,433 124,533) 24 408) 22,27, 127,583 128,364) 29,085)
ImEatait paia 368 14981 1547 15931 1§31 1888, 073 (3,058
Nert carsh ficran from operating st 12,126 6460 8791 15,197 11,313 11,625 12,419 11,943
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Sale of fimprcil 1,006 1739 367 m e - . )
Prrghang of Rnprsapl BEsats . . . . - - - - -
Purchane of proparty plars srd squipment 139,987 % 1] 33893 139,798 322871 133,239 (33,3371 111,636 12.733) (13,9101
Nert ¢ ik Pt unied s e iting B Lvitint {22,708 (18, %00) [P0 fraa7s JEEXE] JLER_ ] (o2 168 [LEMELT] (136200 [12.677) (11, 803)
Lt Peirer froem firsans sng o Trerties
Leann rpned .02 49549 1567 5,368 608 2,790 2534 1474 2376 2,384 1,691
Boergmnrgs rapasg - : 15,5001 13,5060 [3,0068 (30064 12,0000 §3,000h 13,000} 13,000} 13,000}
Nt ¢.auh Pran from finandeng sctanties 1,703 4549 1067 1863 4,018 T30 534 526 e 4 L3
Nt increnie/ldecraaiel = c01h 300 CRER aquevalents 13,673} 13,835} 19 1193} 13 &% 38 LY 13 1169}
CHIn Bhd COLR eguivaient Bt Deprasng of yabr R4S 3095 1782 5362 LI 1506 1595 1667 2 2,184
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Caam w i i7e 416 T L s 1.eq7 T4 82
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Updates to Debt Affordability Benchmark: Original graph was based on assumption of maximum

borrowing. Replacement graph takes account of debt repayments and is based upon net debt per the

financial statements.

Earlier version:
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New version:
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Actusl borrowings a3 a Actual borrowings asa
percentape of revenue I percentage of revenue
[at or within Emit) [eceads limit)
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8 Quantified limit on borrowings as a percentage of revenue
= Actual borrowings as a percentage of revenue (at or within limit)

m Actual borrowings as 8 percentage of revenue (exceeds limit)
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