I, Kitea Tipuna, Tumu Whakarae Taupua Acting Interim Chief Executive Officer,
hereby give notice that
an Extraordinary Meeting of Council will be held on:

Date: Tuesday, 8 June 2021
Time: 9.00am
Location: Council Chamber, Wairoa District Council,

Coronation Square, Wairoa

AGENDA

Extraordinary Council Meeting

8 June 2021

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz



http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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Order Of Business
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3 Declarations of Conflict of Interest ..........uuueiiiiiiiiiiiiiiiiiiiii e, 5
4 Public Participation ........cccceiiiiieiiiiiiiniiiiieeiiniieiiineesnieenseniiesssssirssssssiesssssssenssssssenns 5
5 LCT=T =T o L =T 4T 6

5.1 LTP 2021-231 Deliberations ......cccueeeiieeeiiieieiieeeiie ettt 6

5.2 Submissions to the LTP 2021-2031 .....cccuiiiiiieeiieeeiieeeiee ettt s 9
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1 KARAKIA
2 APOLOGIES FOR ABSENCE
3 DECLARATIONS OF CONFLICT OF INTEREST

4 PUBLIC PARTICIPATION

A maximum of 30 minutes has been set aside for members of the public to speak on any
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14
requests to speak must be made to the meeting secretary at least one clear day before
the meeting; however this requirement may be waived by the Chairperson.
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5 GENERAL ITEMS

5.1 LTP 2021-231 DELIBERATIONS

Author: Courtney Hayward, Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior
Policy & Governance Advisor

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Acting Interim Chief Executive Officer

Draft Financial Strategy (under separate cover)

Draft Revenue and Financing Policy (under separate cover)
Draft Significance and Engagement Policy (under separate cover)
Draft Maori Policy (under separate cover)

Draft Significant Forecasting Assumptions and Risks (under separate
cover)

Draft Financial Forecast Statements (under separate cover)
Draft Funding Impact Statements (under separate cover)

Draft Statement of Accounting Policies (under separate cover)
Draft Financial Prudence Benchmarks (under separate cover)
10. Draft Balanced Budget (under separate cover)

11. Draft Rating Funding Impact Statement (under separate cover)
12. Draft Infrastructure Strategy

13. Draft Airport AMP

14. Draft Built Spaces AMP

15. Draft Open Spaces AMP

16. Draft Three Waters AMP

17. Draft Transport AMP (Part A: Strategic Case)

18. Draft Transport AMP (Part B: Programme Business Case)

19. Draft Transport AMP (Part C: Detailed Business Case)

20. Draft Waste Management AMP

Appendices:

inhwnNe

0 %N

1. PURPOSE

1.1 This report provides information for Council on the deliberations process.

RECOMMENDATION

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor
RECOMMENDS that Council

a) Advise of decisions as a result of the community engagement process so that relevant
information can be updated in the draft LTP 2021-31 document, and supporting
documents for the audit process.

2. BACKGROUND

2.1 Every 3 years Council undertakes a LTP process as part of the requirements of the Local
Government Act 2002.

2.2 Changes as a result of deliberations will not change the Consultation Document, it will
change the unaudited Draft LTP 2021-2031 (includes Financial Strategy and

ltem 5.1 Page 6
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Infrastructure Strategy), and Asset Management Plans (AMPS) in line with the decisions
made by Council.

2.3 The process of deliberations is that Council takes into account all of the information that
has been submitted and/or heard to make the final decision on the LTP 2021-31. After
this officers will change the LTP 2021-31 document (and any supporting documents if
required) and submit it to audit to be reviewed.

2.4 The final step in the process once it has been reviewed and signed off by audit is that
Council will have another Extraordinary Council Meeting for the final adoption of the LTP
2021-31 and Activity Management Plans.

2.5 Council began engagement with the community through a Rates Review in November
and December 2020, LTP pre-engagement on Levels of Service in January 2021. This was
followed by formal consultation of Council’s LTP during the month of May, 2021.

References (to or from other Committees)

Extraordinary Council 30 April 2021 Adoption Of The Long Term Plan 2021-2031 Consultation
Document

Extraordinary Council. 13 April 2021. Progress Update on Development of Long Term Plan.
Extraordinary Council. 13 April 2021. Levels of Service Scenarios.

Extraordinary Council. 13 April 2021. Financial Strategy 2021-2031.

Extraordinary Council. 13 April 2021. Financial Forecasts 2021-2031.

Extraordinary Council. 13 April 2021. Infrastructure Strategy and Activity Management Plans.
Ordinary Council. 9 February, 2021. Progress Update on Development of Long Term Plan and
debrief of Pre-engagement.

Extraordinary Finance, Audit and Risk Committee. 19 January, 2021. Progress Update on
Development of Long Term Plan 2021-2031.

Finance, Audit and Risk Committee. 10 November, 2020. Progress Update on Development
of Long Term Plan 2021-2031.

Ordinary Council. 20 October, 2020. Progress Update on Development of Long Term Plan
2021-31
Confirmation of statutory compliance
In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs,
bearing in mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the
decision.

Item 5.1 Page 7
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Signatories
A //VVM% ]
Author Approved by

Courtney Hayward

Kitea Tipuna

Item 5.1
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5.2 SUBMISSIONS TO THE LTP 2021-2031
Author: Courtney Hayward, Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior
Policy & Governance Advisor
Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Acting Interim Chief Executive Officer
Appendices: 1.  Speaking Submissions {
2. Non-speaking Submissions
3. Consultation Document {
4, Consultation Document Feedback Booklet {
5. Quantitative Analysis I
6. Thematic Analysis I
1. PURPOSE
1.1 This report has copies of the submissions to the Long-Term Plan (LTP) 2021-2031 for

Council’s consideration as part of the deliberations process.

RECOMMENDATION

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor
RECOMMENDS that Council receive the submissions attached as appendix 1 & 2 and thank
submitters for their submissions on the LTP 2021-2031

2. BACKGROUND

2.1 Council adopted the LTP 2021-31 Consultation Document (appendix 3) on 30 April 2021.
The submission period was from 01 May 021 — 01 June 2021.

2.2  Council undertook community engagement through caravan sessions and a community
meeting during this time where informal feedback was gathered from the community.

2.3 Attached to this report is the submissions received during this period. They are divided
into two sections — speaking (appendix 1) and non-speaking (appendix 2)

2.4 Once Council has received the submissions the next step in the process is to begin
deliberations on the final LTP 2021-2031.

3. ANALYSIS

3.1 Statistical analysis has been completed for the submissions that answered using the
consultation feedback book to provide quantitative answers to the questions asked in
the book. This is attached as appendix 5.

3.2 Thematic analysis was completed for all of the submissions. This is attached as appendix

6.

4. CORPORATE CONSIDERATIONS

What is the change?

4.1

The submissions will present information which will be considered during deliberations,
this may inform changes to the draft LTP before it is approved by audit.

Item 5.2
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Compliance with legislation and Council Policy

4.2 The legislative requirements associated with the CD and its adoption are contained in the
Local Government Act 2002, in particular:

e Section 93A: Use of special consultative procedure in relation to LTP.
e Section 93B: The purpose of the CD for the LTP.

e Section 93C: Content of CD for adoption of LTP.

e Section 93F: Form and manner of presentation of CD.

e Section 93G: Information to be adopted by local authority in relation to LTP and

What are the key benefits?
4.3 The key benefit of receiving submissions is to better understand the Community’s
feedback.
Who has been consulted?
The Hearings process is part of consulting the entire community. The community has also had the
opportunity to provide informal feedback through caravan sessions and a community meeting.
References (to or from other Committees)
Extraordinary Council 30 April 2021
Extraordinary Council. 13 April 2021. Progress Update on Development of Long Term Plan.
Extraordinary Council. 13 April 2021. Levels of Service Scenarios.
Extraordinary Council. 13 April 2021. Financial Strategy 2021-2031.
Extraordinary Council. 13 April 2021. Financial Forecasts 2021-2031.
Extraordinary Council. 13 April 2021. Infrastructure Strategy and Activity Management Plans.
Ordinary Council. 9 February, 2021. Progress Update on Development of Long Term Plan and
debrief of Pre-engagement.
Extraordinary Finance, Audit and Risk Committee. 19 January, 2021. Progress Update on
Development of Long Term Plan 2021-2031.
Finance, Audit and Risk Committee. 10 November, 2020. Progress Update on Development of
Long Term Plan 2021-2031.
Ordinary Council. 20 October, 2020. Progress Update on Development of Long Term Plan 2021-
2031.

Confirmation of statutory compliance
In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs,
bearing in mind the significance of the decisions; and,

Item 5.2 Page 10
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b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the

decision.
Signatories
) W LREdna
%{ MJ% ﬁ\éﬁ—\
Author Approved by

Courtney Hayward

Kitea Tipuna

Item 5.2
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Tuesday 8" June 2021
9am Karakia and intro
9.10 Whanau Whakaruruhau ki Mahia
9.20 Joshua Ellison
9.30 Wairoa Museum
9.40 llana Cheiban
9.50 Alice Wairau
10am Ngaromoana Raureti
10.20am Murray Olsen
10.30am Break
10.40 Sport Hawke's Bay
10.50 J Symes-Mahisian Wave Warriors
1lam lan Parker
11.10am Craig Nisbet
11.20 Dave Read
11.30 Dr Nicholas Jones-HB District Health Brd
11.40 Tim Sandall, Pan Pac
11.50 Federated Farmers NZ - Zoom
12pm Luke Zeilstra-Genesis Energy
12.10pm Tau mai ki Tuai — Tui Beauchamp
12.20pm Rachel Dossor
12.30pm Hawkes Bay Regional Council

ltem 5.2- Appendix 1
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WHAKARURUHAU

ke Mahi
Wairoa District Council Wednesday, 2 June 2021
P O Box 54. WAIROA 4160 www.wairoadc.govt.nz

Tena koutou ma nga kaiwhakawa o te Wairoa District Council ~ kei te mihi, kei te mihi.

SUBMISSION TOWARDS 2021 — 2031 LONG TERM PLAN

Whanau Whakaruruhau ki Mahia Trust is a not-for-profit haukainga organisation based in Mahia and
provide this submission as such, through recommendations.

CORE COUNCIL BUSINESS AND PRIMARY OBJECTIVES

Whilst efforts detailing core business functions and objectives have improved, the Treaty relationship
has not been included or even highlighted, especially since there is a legislative requirement, as well
as a moral ethic. This omission makes the reading of the long term plan difficult and prone to
interpretation which has been debated, as well as creating a situation where consultation specifically
with the manawhenua is reduced to ‘community’ status. Furtherto, shifting this ‘role’ to post
settlement governance entities - who are not iwi - does not honour the sovereignty of the oft quoted

‘Treaty/Tiriti partnership® or central government principals.

« That the Council acknowledge the sovereign Treaty/Tiriti partnership with manawhenua of the
Wairoa district separately and above ‘communities’.

» That the Council acknowledge district wide responsibilities rather than community, which is

inherent in the title of Wairoa District council

» That the Council reframe the ubiquitous use of community to it's specifics whether that be type or
placement, even both, so that the shifting nature of the term community is clearer and less
homogenic,

RISKS AND CHALLENGES

That the risks and challenges acknowledge shifting burdens especially involving manawhenua that are
not clear or identified in the LTP whether than be held in the strategic direction, activities, financial
support, policies and their development or even infrastructural needs such as requests for land and
other physical, social, political and cultural desires and/or expectations.

Specific challenges, such as the ‘Three Waters Reform’ programme and review requires assistance from
manawhenua with our greater relationships being part of the 'Maori nation” and how there will be
some reliance on manawhenua goodwill to aid the Wairoa district specifically needs to be
acknowledged and clearly stated. These challenges also affect access to manawhenua ‘owned’ services

and facilities (such as urupa, reserves and other landholdings etc.)

LEADERSHIP AND GOVERNANCE

Noted that relationships with 'tangata whenua’ through the Maori Standing Committee and promoting
the use of te reo Maori are not sufficient of the true and actual expectations of manawhenua and the
haukainga with our turangawaewae, marae and such. Reducing this pivotal Treaty/Tiriti partnership
too these two strategies is insufficient and not a true reflection of the reliance that the Council actually
has or the contribution that is provided by the manawhenua. The inclusion of marae in Council
publications, even the images of marae is an example of the actual. It is unfortunate that the Council
utilises these images without proper regard.

COST OF SERVICES

ltem 5.2- Appendix 1 Page 13
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Offsetting and mitigating the costs of service does not include the contribution made by manawhenua,
which also includes economic development and long term viability is not clear in the LTP and possibly
assumed nots to be added to the narrative and deserving of mention.

SUMMARY

Despite the detail of the LTP at the level that is presented the loss of the contribution and relationship
of manawheua to the long term viability of Council planning makes analysis and commitment difficult.
As a result, our Trust seek the higher priorities of manawhenua, especially those who descend from

our tupuna Rongomaiwahine, to be acknowledged before the actual baseline information be assessed.
CONCLUSION

Nga mihi for the opportunity to submit to the Council LTP. Our trustees are willing to attend oral

submissions, if possible.

Faithfully

Whanau Whakaruruhau ki Mahia

pp Daphne Ropiha Trustee Administrator

ltem 5.2- Appendix 1 Page 14
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Full Name *

Organisation

Email Address *

Phone Number *

Address *

Do you want to present your views in

person at a Council hearing? *

Are you intending to present in one of the

following *

Do you support Council’s Infrastructure

Strategy? *

Please provide your feedback *

Do you support Council's Financial

Strategy? *

Please provide your feedback *

Project 1 - Dust Impact (page 35) *

Your comments on Project 1 *

Project 2 - Blue Bay Wastewater Upgrade
(page 35) *

Your comments on Project 2 *

Project 3 - Smart Meter Installation (Wairoa

township) (page 36) *

Your comments on Project 3 *

Joshua Ellison

Male

Yes

NZ Sign Language

Yes

Good customer service and helpful

Yes

Good customer service support service

Planting more naivt tree

Clean owl water way clean river no meat work wast

e

More update for the people

Iltem 5.2- Appendix 1
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Project 4 - Wastewater Treatment Plant
Upgrade

(Discharge to land by irrigation of local
farms) (page 36) *

Your comments on Project 4 *

Project 5 - Wastewater Treatment Plant
Upgrade
(UV Filtration) (page 37) *

Your comments on Project 5 *

Project 6 - Wastewater Treatment Plant
Upgrade
(Primary Treatment Upgrade) (page 37) *

Your comments on Project 6 *

Project 7 - Structural Bridge Repairs (page
38)*

Your comments on Project 7 *

Project 8 - Pump Station Renewals (page
38)*

Your comments on Project 8 *

Project 9 - Wastewater Pipe Renewals and

Relining (page 39) *

Your comments on Project 9 *

Project 10 - Mahia Connectivity and
Resilience Improvements (Roading) (page
39) *

Your comments on Project 10 *

More upgrade to the wast plant

More upgrade to the wast plant

More upgrade to the wast plant

Need a paint job make wairoa make more people help

wairoa

Upgrade

More upgrade to the wast plant

More upgrade for the road side

ltem 5.2- Appendix 1
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Project 11 - Drainage Improvements 2

(Roading) (page 40) *

Your comments on Project 11 * More upgrade

Project 12 - Expansion of Rural Recycling 2

Containers (page 40) *

Your comments on Project 12 * Big bins in place and put cctv up stop the people
dump they rubbish down the riverbank

Project 13 - PGF Bridge Strengthening 2

(page 40) *

Your comments on Project 13 * Upgrade

We welcome any additional feedback on Good customer service have a nice day

our Projects

Scenario 1 - Unsealed Roads * Option 2

Scenario 2 - Sealed Roads Resurfacing * Option 2

Scenario 3 - Footpaths * Option 2

Scenario 4 - Public reserves mowing * Option 2

Scenario 5 - Wastewater Overflows * Option 2

Scenario 6 - Whiteware Collection Service * Option |

Scenario 7 - Weekly Recycling & Wheelie Option 2

Bins *

Scenario 8 - Water Supply Resource * Option 2

We welcome any additional feedback on Good service

our Scenarios

Other Feedback Get the wairoa district council 10/10 good service
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WAIROA DISTRICT COUNCIL
LONG TERM PLAN (LTP) 2021
SUBMISSION
Angie Smith - Manager
Submitting on behalf of the
Wairoa District Heritage and Museum Trust
1 June 2021
Kopututanga Taonga O Te Wairoa
A se 3 a nge 1g peopie 3 3Ce
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1  EXECUTIVE SUMMARY

The Wairoa District Heritage and Museum Trust was established in 1996 to run the Museum, but the first
Museum in Wairoa opened in 1975 as an addition to the public library. The Museum came from the
community’s desire to celebrate its histories, to safeguard the legacy that is the Museum building and its

resources - the collection of taonga and its people.

In our submission we will show that the annual grant has effectively reduced over the last 20 years and has

fallen well short of our annual operational needs,

It is our intention through the Council LTP process to seek an increase in the Council's annual grant from
$104,000 to $200,000 per annum, to alleviate the difficult financial situation the Museum has found itself over
the past few years. The Council will be well aware that this has been an ongoing situation with past
personnel being involved in continual negotiations for earlier payment of instalments, brought about by lack

of funds to continue operating

COVID-19 Alert Level 4 lock-down occurred March 25™ 2020, That put on-hold life as we had ever known it
and, of course, iImpacted hugely on our community, on Aotearca New Zealand and globally. It continues to
wreak havoc on the world's population and we need to pause sometimes to be thankful for avoiding the

devastation it has wrought elsewhere,

COVID-19 intervened and stalled the Museum negotiations for a revised/updated contract and this
submission to seek an increase in the Council annual grant

Our LTP submission will be aligned with the Council's FOUR WELL-BEINGS, specified in the Local
Government Act 2002 that requires local authorities to promote the social, economic, environmental and

cultural well-being of communities

Included in our submission is the Tairawhiti Museum that provides museum services to the Gisborne
community; it 1s included to show the support given to the Museum by the Gisborne District Council and the

wider community.

In conclusion, we add to the Council’'s own words, TUKUA MAI - participate, TUKUA ATU — herein is our

submission

2  OUR SUBMISSION

OUR SUBMISSION to the Wairoa District Council Long Term Plan 2021 aligns with Tukua Mai - we will be
part of shaping the future of our district by continuing to uphold the value of the Museum to our local Wairoa
community and to the wider Aotearoa New Zealand and global communities. The Museum ‘punches above
its weight’ both nationally and globally. Care for the Museum collection takes time, money and trained staff.

The Museum formally seeks an increase in the Wairoa Distnct Council’s annual grant.

Page 3 of 10
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TUKUA MAI - we are clear from the Significance and Engagement Policy that the Council has a
comprehensive engagement process that allows us, as your community, to feedback into your decision-
making process. Equally, we acknowledge the challenges you have in planning and working through issues
In a sustainable way to help ensure you can provide what our district needs both now, and into the future
The Museum has been included in the Built Spaces Acltivity Management Plan with an asset valuation of
$1,271,100 (p.32) and 1s included in the Annual Community Survey (p.21) where the customer satisfaction

level has “remained constant” and the Level of Service (p i) has remained “relatively stable”

TUKUA ATU - we are pleased to be able to submit our formal wntten submission and to speak directly to our

submission at the LTP Hearings

3  LOCAL GOVERNMENTACT 2002

The Act provides a strong context for local support for museums. The Act requires local authorities to
promote the social, economic, environmental and cultural well-being of communities. The Museum is a key

contributor to the social, economic, environmental and cultural outcomes for our community.

3.1 SociAL WELL-BEING
Social Well-being 1s a sense of belonging to a communily and making a contribution to society

3.1.1  Our Contribution / Our Legacy is....

1975  The first Museum in Wairoa opened in 1975 as an addition to the public library It began as a Rotary
Club project amed at developing a suitable facility for the District’s heritage  The Museum came
from the community’s desire to celebrate its histories, to safeguard the legacy that is the Museum

building and its resources - the collection of taonga and its people

1976  Wairoa District Council took over the management of the Museum in 1976 and with the assistance of
volunteers, ensured that displays were available for public viewing.

1996 In 1996 the Wairoa District Heritage & Museum Trust was established to run the Museum and the

following year a decision was made lo transfer the Museum inlo larger premises

1999 The Wairoa Museum Friends were established to support the Trust. The building that was chosen,

dating back to 1914, was once the site of the Union Bank of Australia and more recently the ANZ.

2001  After strengthening and refurbishing the building, the collection was transferred in 2001 to its current
central Marine Parade location. Kopututanga Taonga o Te Wairoa was named by the late Dr Teariki

Mei, QSM, who presided over the opening of the present-day Museum building.

2005 - 2011 - 2016 The Museum was extended in 2005 with new storage facilities completed in 2011,
The Kakapa redevelopment launched in 2016. Those that came before us safeguarded the legacy

that i1s the Museum and its resources

Page 4 of 10
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The Museum enriches the educational process by exposing children and indeed the public to their history in
a positive way, It assists our future generations to understand and appreciate their history and culture and
take pride in the achievements of their forebearers

3.2 EcoNoMmiC WELL-BEING

Economic Well-being is having present and future financial security.

3.2.1  Our Exhibitions

Our Exhibitions - bring people to the district specifically to view what the Museum has on display. There are
economic benefits for Wairoa businesses - accommodation, eateries and other tourist attractions. The
Museum contributes to regional economic development and tourism. It is a major attraction for both domestic
and international tourism. The number of New Zealanders who currently visit museums and art galleries
each year is significant and the Wairoa Museum is testament to those visitors’ numbers that come to Wairoa

to enjoy what our town has to offer

3.2.2 Quality Service
With over 6,000 people coming through our doors yearly, along with many more telephone, e-mail and letter
inquiries, providing a quality service for the Wairoa District and those who take an interest in it requires

dedicated staff, a strong volunteer base and time

3.3 ENVIRONMENTAL WELL-BEING

Environmental Well-being promotes interaction with nature and your personal environment.

3.3.1 Ko au te awa, ko te awa ko au
I am the river, the river is me. Our exhibitions mainly reflect our community. the Wairoa district.
the people. the land. the river. They offer opportunities for the collection to be researched.

interpreted and presented to the public in a user-friendly, safe manner.

3.4 CULTURAL WELL-BEING

Cultural Well-being 1s the vitality that communities and mdividuals enjoy through participation in
recreation. creative and cultural activities: and the freedom to retain. mterpret and express their arts,
history. heritage and traditions. The Museum provides a civic and community space. where our
community can come together to explore our cultural and artistic heritage. to discuss topics of
current interest, or simply to pursue leisure or entertainment activity. It is a shared community

space.

3.41 Extensive Collection

Our vaults and galleries hold an estimated 40.000 items. We can take pride in knowing that the

Museum has Increased its displayable collection from 5% to 92% with the Kakapa redevelopment.

Page 5 of 10
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Te Kawiti - for over thirty years the museum has been accepting items of local significance. the
very first item being Te Kawiti who was gifted to the care of the people of Wairoa by the people of

Te Uhi. At over 250 years old with impeccable provenance. Te Kawiti is the first jewel in the crown

of the taonga we care for.

3.4.2 Centre of Learning

The Museum is a centre of learning, where people of all ages come to leamn from the collection,
exhibitions and displays created by Mike Spedding and Nigel How through their research and

scholarship. through their extensive knowledge and expertise.
3.43 Centre of Excellence

We continue to work tirelessly as a centre of excellence where our community and visitors to our
beautiful town come to learn. experience and enjoy. and be stumulated to think about their place in

the world. their identity.

3.4.4 Our |ldentity

[t is our purpose to professionally care for. display. interpret and make available to the public the
taonga in our care. The Museum is a place where we learn about and celebrate our identity: where
we are enabled to develop an understanding of who we are, where we have come from and where

we are going.

4 PREVIOUS SUBMISSIONS TO COUNCIL

41 TIMING OF OUR SUBMISSIONS
In early 2020 we did a presentation to the Council, alerting you to the increasingly difficult financial issues

that were facing the Museum’s continuing operation.

In December 2020 we presented a draft contract to Council, prepared by the Museum, at a workshop with

Councillors, hoping to have the contract in place early last year but COVID-19 intervened.

At the workshop, the Museum flagged that it would be asking for an increase in our annual grant to be

included in the new contract - following a resolution passed at a meeting of Museum Trustees.

We are now presenling a formal written submission to the Council to be included in your financial

deliberations for the LTP

4.2 INCREASING THE ANNUAL GRANT
We asked that the grant be increased from the current $104,000 to $200,000 per annum.

Page 6 of 10
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The increase in the annual grant will enable the Museum to cover our current level of operational
expenditure. Up until now we have relied on our own reserves including a $200,000 bequest, and proceeds

from the sale of the Old County Building to Council, to cover the shortfall. These funds are now exhausted

An increase in our annual grant will also enable us to begin a programme of deferred maintenance as
discussed at both the Council Forum and Workshop. Urgent maintenance includes upgrades to our fire
security systems and replacement of air conditioning and lighting systems. Some of these maintenance
projects will be covered through grant requests, but the ongoing operational costs associated with our

building compliance needs, are proving very challenging.

The Museum faces an uncertain future because of its financial situation. This 1s nothing new.

4.3 INITIATIVES TO MITIGATE

We have already embedded a number of initiatives to mitigate this situation.
Firstly, in response to COVID-19, Trustees reluctantly agreed to reduce our opening hours and related costs.

Secondly, staffing levels were cut o save money Most recently we restructured our operation, creating a
new position of Museum Manager. This person will lake responsibility for managing the whole operation
including reception and administration duties, but more importantly for buillding on our community

engagement and continuing to source funding

4.4 INITIATIVES TO SUPPORT COUNCIL

The ongoing redevelopment initiative, Kakapa ~ The Pulse, has seen the museum raise approximately
$200,000, the same catchphrase, Kakapa - The Pulse, was used to spearhead the collective presentation to
Parliament in 2019, showcasing Te Wairoa's localised approach to work in partnership with Government to

deliver better outcomes for our community

We actively support numerous Council intiatives as part of our role as the region’s premier cultural and
heritage faciity. Recent inliatives include the riverbank interpretation project and the production of a
comprehensive cultural and heritage assessment of the Wairoa CBD for the Marine Parade Revitalisation
Project

Meanwhile, the Museum continues to operate to a very high standard, gaining an enviable reputation across
the country This culminated in us receiving a project excellence award at the Museums Aotearoa 2019

conference at Te Papa.

5 TAIRAWHITI MUSEUM — OUR NEIGHBOUR

51 SMALL TOWN MUSEUMS — CHALLENGES

Small town museums all face real challenges in providing cultural & heritage resources & expertise in serving
their respective communities. This issue has also been addressed by our closest neighbour, the Tairawhiti
Museum. The Museum works closely with Gisborne District Council through a Contract for Services (and

Lease Agreement) to provide museum services within the Tairawhiti Region. This contract provides for the
Page 7 of 10
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majority of the museum'’s ongoing operational funding. They source Special Project Grants from funders

which support their ongoing provision of museum projects

Similarly, the Wairoa Museum applies to other funding sources for special projects. However, income
received from Wairoa District Council in the form of an annual grant has effectively reduced over the last 20
years and falls well short of our annual operational needs. The attached graph = APPENDIX 1 = helps to

illustrate the point. We are constantly fundraising and ever reliant on volunteers to remain viable.

6 CONCLUSION

We seek an annual grant of $200.000 per annum as a major contribution to the effective operations

of the Wairoa Museum.

In our submission we have tried to be as clear and concise as possible in presenting the difficult
financial issue facing the Museum. We have shown that the annual grant has effectively reduced

over the last 20 years and has fallen well short of our annual operational needs.

We are cognisant that the Council is required to have an overview of the whole district’s needs. The
Museum is an integral part of the district, of our Wairoa community. This institution that saw its
genesis in 1975 (46 years ago) has contributed to the social. economic. environmental and cultural
outcomes of our community for that long. It will continue to do so with the support of the Council

and the wider community that we serve.

Our past submissions to the Council and this submission to the Council LTP demonstrate our

commitment to future-proofing the Museum.

Page 8 of 10
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7 APPENDICES

7.1 APPENDIX 1 -WAIROA MUSEUM 2003-2019: OPERATING INCOME & EXPENDITURE

WAIROA MUSEUM
2003-2019
Operating Income & Expenditure

50000

S00000

150000

100000
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7.2 APPENDIX 1 - WAIROA MUSEUM — PHOTOS & FEEDBACK

traordinary that you are left speechiess? Not many, maybe a
n's The Descent from the

en ihere

How many times in your life go you stand in front of a work of art so ¢
handful. Afler a quiCk discussion we came up with Rogier van der Wey scent )$$ at the Prado and Jackson
Pollock's Lavender Mist at the National Gallery of Art in Washington Tt was Picasso’s Guernica In the Reina Sofia in Madnd
McCanhon's The Lark's song in the Auckland At Gallery and iMatisse's Tea (the one with Ihe gog scratching in the foreground) at
LACMA. But what aboul Manet's Asparagus al the say and his Woman wit Aropoiitan. Ana Mendiela's Alma

Stiueta works, and Ihe bust of Nefertiti at the Neues Museum in Bedin_ can’t leave them oul. OK_ it's more than a handful. but not so
many more

This debate was Inspired by seeing one of these overwheiming works over Easler weekend in the Wairoa Museum. We had seen this
carving of Te Kawili (onginally from the meeting house Te Poho O Te Kawill) when it was aliowed 10 leave Wairoa on loan for the

exh bition Mau Mahara Twenly-one years laler Te Kawili 1s no ess extraordinary than on first sight. Carved some time in the eighteenth
entury with stone tools. this work has (he same grave limeless beauly vou see in the greal an of the Egyplians, the Etruscans, the
Greeks. And there It is, one of the world's great arntworks. in a smail town soulh of Gis » walting 1or vou 1o encounter it any time you
choose

Image: Te Kawill, Wairoa Museum POSTED BY JIM AND MARY

Por

Victona Esson,
“* one of our assessors

‘Wairoa Museum Kopututanga Taonga o Te Wairoa has a strong Staement of Purpose, the Museum Trust provides
sound governance advice for the museum, and it enjoys the support of an active ‘fnends’ group. The professional level
of the museum staff is a tremendous asset as is the exceptional relationship with Wairoa Taiwhenua'

Jill Malcolm from A C P (Australia Consolidated Press), the largest Media Company in NZ and Top Travel Editor with 24
years In the business called in at the Museum and made the presented comment
'| like small places and visit museums everywhere | go throughout NZ and the world  Wairoa 1s unspoilt, amenable and

fniendly - and has a real gem_  The museum is an instant insight into the nature of the district. It was palatable - and easy
to digest. Set up very well and very well presented It punched above its weight. | got the Wairoa story - Absolutelyl’

Page 10 of 10
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Public Consultation
June 2021

LONG TERM PLAN SUBMISSION
llana Cheiban
Constituent and Rate payer

May it please the Council
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I would like to submit the following four concerns for the Wairoa District Council, ( herein, referred
to as WDC), to consider when making decisions that will affect the Community and District as a
whole. | seek explanations and solutions.

FUNDING IMPACT STATEMENT

1.
2.

3.

The Funding Impact Statement is required by law to be set out in a format subject to the Act.
Why are there so many gaps in the “ Sources of Capital Funding” section across 8 of the 9
areas.? (roading excluded)

What can be done to remedy this? And will WDC address this need for procuring funding from
all possible avenues?

PROSPECTIVE STATEMENT OF FINANCIAL PERFORMANCE

1.

2.
3.

Under “ Operating Expense by Category” on this form, there is a requirement for, “ Other
Operating Expenses”.

What are these expenses?

Why is the amount so great?

WATER:

1.

2.

3.

I have concerns with a company called “TRILITY” that is being contracted throughout the rest
of the country to manage the water systems. This company is owned by Chinese.

Having our water owned and managed by a foreign entity is against the Treaty of Waitangi and
there is potential impact upon our National Security; that is the security of our nation.

Water is the basis of life, and is vital to all life.

SIGNIFICANT NATURAL AREAS (SNAs)

1.

2
3.

I have concerns with the current roll out of Government tagging plots of land as being
“Significant Natural Area” ,

. This impacts directly upon the “peaceful enjoyment of ownership of our land, as provided for

in Article 2 of the Treaty of Waitangi.

The Government, albeit national or local, has no place to impose what, essentially, is a “land-
grab” upon farmers.

This will have an impact upon earning capacity, values and correct guardianship of our
farmland.

Get it straight: this is not about the environment. This is about getting people off the land.
WDC must place this as a matter of urgent concern, and instigate an immediate
consultation process with farmers and land owners.

A warning: this could be the start of some terrible confrontations should this issue not
be addressed. People will not give up their land.

| would like the opportunity to speak to this submission.
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Full Name * Alice Wairau

Email Address *

Phone Number *

Address *

Do you want to present your views in Yes

person at a Council hearing? *

Are you intending to present in one of the  None of the above

following *

Do you support Council’s Infrastructure No

Strategy? *

Please provide your feedback * Not entirely

Do you support Council’s Financial No

Strategy? *

Please provide your feedback *

Not entirely. There are services that 1 believe can be reduced or even phased out

Firstly the Council 1s overstaffed, and a reduction could reduce rates . Why do we have to provide all
the vehicles for their use

However Water, Wastewater are important. In Mahia the existing problem with the Stormwater
should not be the responsibility of the residents that have resided there for years

Roading has been neglected in watkokopu yet monies spent on the road to Rocket Lab has been
unfairly used regardless of where it comes from | believe the Council should have intervened and
screwed monies toward the blowhole -this i1s ndiculous

T'he Airport needs to winddown. The emergencies that occur 1s addressed by the Air Ambulance an
excellent service

| dont see thepoint of the Maori Liason when the Maori have voted for their representatives in the

Moai Standing Committee. | am supported in this by the Ngai te rakato haapu and marae
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Project 1 - Dust Impact (page 35) *

Your comments on Project 1 *

Project 2 - Blue Bay Wastewater Upgrade
(page 35)*

Your comments on Project 2 *

Project 3 - Smart Meter Installation (Wairoa

township) (page 36) *

Your comments on Project 3 *

Project 4 - Wastewater Treatment Plant
Upgrade
(Discharge to land by irrigation of local

farms) (page 36) *

Your comments on Project 4 *

Project 5 - Wastewater Treatment Plant
Upgrade
(UV Filtration) (page 37) *

Your comments on Project 5 *

Project 6 - Wastewater Treatment Plant
Upgrade
(Primary Treatment Upgrade) (page 37) *

Your comments on Project 6 *

Project 7 - Structural Bridge Repairs (page
38) *

The trucks cause dust and wreck the roads also.

It needs to be shut down or reduced and only

accommodate for Blue bay it has been overloaded .

Providing there is no hidden agenda after the

completion nik minute it costs on the ratepayer

Hope the system is reliable.

The river definitely requires some attention from

waste.

just that it i1s a health issue
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Your comments on Project 7 *

Project 8 - Pump Station Renewals (page
38) *

Your comments on Project 8 *

Project 9 - Wastewater Pipe Renewals and

Relining (page 39) *

Your comments on Project 9 *

Project 10 - Mahia Connectivity and
Resilience Improvements (Roading) (page

39) *

Your comments on Project 10 *

Project 11 - Drainage Improvements

(Roading) (page 40) *

Your comments on Project 11 *

Project 12 - Expansion of Rural Recycling
Containers (page 40) *

Your comments on Project 12 *

Project 13 - PGF Bridge Strengthening
(page 40) *

Your comments on Project 13 *

We welcome any additional feedback on

our Projects

Scenario 1 - Unsealed Roads *

Scenario 2 - Sealed Roads Resurfacing *

Scenario 3 - Footpaths *

Prevent accidents

The whole probably be important

same as above

As long as it isnt going to benefit only Rocket lab as it

has been done in the past,

require doing

Not sure

If we receive funding

| have submitted what | WOULD LIKE LOOKED AT.

Option 2

Option 2

Option 2
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Scenario 4 - Public reserves mowing *

Scenario 5 - Wastewater Overflows *

Scenario 6 - Whiteware Collection Service *

Scenario 7 - Weekly Recycling & Wheelie

Bins *

Scenario 8 - Water Supply Resource *

Option 3

Option 1

Option 1

Option 2

Option 2
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J .
| bar o T.Qr;._xmh.f

Do you want to present your views in person at a Council hearing? ﬂ\ Yes O No

If yes, are you intending to present in the one of the following O Maori O  NZSign Language

INFRASTRUCTURE STRATEGY

™y - P i P

Do you support Council’'s Infrastructure Strategy? O Yes O No O Don'tknow
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Which projects are most important to you? Indicate the priority you think is right for each of the projects by ranking it from 1-3 (1=most important,

PROJECTS

2=somewhat important, 3=not important). You can find our projects on pages 35-40 in the Consultation Document.

Project 1 (page 35)

Dust Impact

Project 4 (page 36)

Wastewater Treatment Plant Upgrade
{Discharge to lond by irrigotion of locol
farms)

Project 7 (page 38)

Structural Bridge Repairs

Project 10 (poge 39)

Project 2 (page 35)
Blue Bay Wastewater Upgrade

No e guiﬁw coNgets
alkernale Qwra.?m 7

Wwe i Poklink ?
nhar = .mf.gr....f...rw
Project 5 (poge 37) (Jhes@_ (S

Wastewater Treatment Plant Upgrade

e -

(UV Filtration) mn.n.._.._ \ _;?DT
?mmwnmuiﬁhf

Coredichon

oF Adecled parbes -

Project 8 (poge 39
Pump Station Renewals

Project 11 (poge 40)

¢

Project 3 (page 35)

Smart Meter Installation
(Wairoa township)

Project 6 (poge 37)

Wastewater Treatment Plant Upgrade
{Primary Treatment Upgrode)

Project 9 (page 39)

Wastewater Pipe Renewals and
Relining

Project 12 (poge 40)

Page 35
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From: Wairoa District Counail
To: Er ement Fe K
Subject: WODC - Long Term Plan 2021-31 Consultation [#18)
Date: Sunday, May 23, 2021 9:28:51 PM

Full Name Murray Olsen

Organisation na

Email Address

Phone Number

Address

Do you want to present your views in  Yes

person at a Council hearing?

Are you intending to present in one of None of the above

the following

Do you support Council’s No

Infrastructure Strategy?

Please provide your feedback I do not want water meters, smart or otherwise, on my
properties. My strong belief is this will lead to charges for
usage and consequently see residents disconnected.

I think council has to have a plan for getting wastewater
discharge out of the river, rather than just some aspirations
as in the consent application.

| do not think the people of Wairoa should be funding the
maintenance of a road which largely serves an American
corporation.

Do you support Council’s Financial No

Strategy?

Please provide your feedback | think the proposed rates increases are exorbitant. | think
WDC needs a serious review of expenditure.

The cost of infrastructure for new developments at Mahia
should be placed on the developers. The people of Wairoa
District should not be out of pocket because outsiders build
flash holiday homes. Other councils charge a development
levy.

Project 1 - Dust Impact (page 35) 2

Your comments on Project 1 Kore

Project 2 - Blue Bay Wastewater 2

Upgrade (page 35)

Your comments on Project 2 Developers should be paying a levy.

Project 3 - Smart Meter Installation 4
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(Wairoa township) (page 36) *
Your comments on Project 3 ©
Project 4 - Wastewater Treatment
Plant Upgrade

(Discharge to land by irrigation of
local farms) (page 36) ~

Your comments on Project 4 ©
Project 5 - Wastewater Treatment
Plant Upgrade

(UV Filtration) (page 37) ©

Your comments on Project 5 ©
Project 6 - Wastewater Treatment
Plant Upgrade

(Primary Treatment Upgrade) (page
37) "

Your comments on Project 6 *

Project 7 - Structural Bridge Repairs
(page 38) *

Your comments on Project 7 *
Project 8 - Pump Station Renewals
(page 38) *

Your comments on Project 8 ©

Project 9 - Wastewater Pipe Renewals
and Relining (page 39) *

Your comments on Project 9 *
Project 10 - Mahia Connectivity and
Resilience Improvements (Roading)
(page 39) *

Your comments on Project 10 *
Project 11 - Drainage Improvements
(Roading) (page 40) ~

Your comments on Project 11 *
Project 12 - Expansion of Rural
Recycling Containers (page 40) *

Your comments on Project 12 ©

Kaore

We need to see real movement on this.

2

Getting it out of the awa is the most important

2

Getting it out of the awa is more important

1

Heavy freight users should pay for this, but this probably
comes down to central government

1

Important for any that are nearing the end of their lives

2

I suspect this would be less important if wastewater were to
be discharged to land

The dropout before Opoutama should be fixed. Lockheed
Martin can improve their own road

2
Our roads mostly drain OK. Open drains in town should be
piped.

1

Recycling is important, as long as it actually happens.
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Project 13 - PGF Bridge Strengthening 2

(page 40) *

Your comments on Project 13 © Central government should pay for this. The people of
Wairoa do not drive 50 ton trucks.

Scenario 1 - Unsealed Roads ~ Option 2

Scenario 2 - Sealed Roads Resurfacing Option 3

Scenario 3 - Footpaths ~ Option 2

Scenario 4 - Public reserves mowing © Option 2

Scenario 5 - Wastewater Overflows * Option 2

Scenario 6 - Whiteware Collection Option 2

Service *

Scenario 7 - Weekly Recycling & Option 2

Wheele Bins ~

Scenario 8 - Water Supply Resource *  Option 2

We welcome any additional feedback The way this form i1s designed forces us to enter an opinion

on our Scenarios on every question. There should be another option - don't
know, don't care, or something like that.

Other Feedback The need to cut costs remains. A development levy at Mahia
could help. Lockheed Martin maintainng their own road
could help.
| think a review of expenditure and staffing is needed.
| cannot understand the rush to install "smart” water meters,
and do not think that being asked about it here, while WDC
1s releasing statements saying they are being installed, is
not genuine consultation.
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23 May 2021

Wairoa District Council Long Term Plan Submission

Sport Hawke's Bay is a charitable trust that exists to enhance the health and wellbeing of Hawke’s Bay
by influencing, enabling and supporting our communities to be more physically active.

Sport Hawke’s Bay is committed to supporting young people; tamariki and rangatahi (aged 5-18) and
less active communities; geographic or social communities where there are barriers to engaging in
physical activity across the Hawke’s Bay region.

We see Councils across our region playing a key role in enhancing the health and wellbeing of all
residents.

Sport Hawke’s Bay will focus on lifting physical activity levels, specifically in relation to the two key
areas mentioned while also ensuring there is no reduction of the activity levels of others living Hawke’s
Bay. By doing this, we believe we will have the greatest possible impact on wellbeing. We achieve our
outcomes by aligning our investment through partnerships, funds and programmes to our strategic
priorities set out in our four-year strategic plan.

We believe working together towards a collective goal will allow us the greatest possible impact on
wellbeing for all Hawke’s Bay residents.

Investment in community by Wairoa District Council

Sport Hawke's Bay acknowledges the long-standing partnership it has held with the Wairoa District
Council, in particular through our relationship in managing the Wairoa Community Centre. Working
with you we have been able to continue to support the play, active recreation, sport and health sector
in our community.

Sport Hawke’s Bay acknowledges the significant investment made by Council to improving access
options for people who face barriers to participation. The Wairoa Community Centre is a great
example of a community owned facility encouraging increased participation. With over 90,000 visits
annually to the centre, we believe the investment made by Council into this facility is helping enhance
the health and wellbeing of the community.

We also acknowledge the commitment made by the Council to enhancing the opportunities to engage
in play, active recreation and sport in Wairoa District Council through the financial contribution
provided towards development of the Wairoa Play, Active Recreation and Sport Plan. The purpose of
this plan is to contribute to the overall wellbeing of the Wairoa community by helping future decision
making through insights-led information. The vision for Wairoa District Council is “Creating the
ultimate living environment. To be a vibrant, attractive and thriving District, by developing sustainable
lifestyles based around our unique environment; the envy of New Zealand and recognised worldwide”.
By providing for quality play, active recreation and sport spaces and places, we believe this plan is
contributing to this vision. We strongly encourage Council, with support from Sport Hawke’s Bay, to
adopt this plan and utilise it to inform future decision making.

= 7
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Sport Hawke’s Bay is committed to supporting the Council to find the best outcome for the community
and we look forward to working alongside Council to support less active communities, either
geographic or social communities, where there are barriers to engaging in physical activity.

Sport Hawke's Bay also supports proposed increased funding to improve footpaths for the community.
We believe by providing safer pathways we are allowing more young people to travel around the
community by foot, scooter and bicycle.

We thank the Council for your support in the redevelopment of damaged building and infrastructure
from the fire damaged netball facility on Standring Park. It is great to see this redevelopment nearing
completion and we expect netball participation to increase in the near future.

Healthy Active Learning

In 2022 Sport Hawke’s Bay will be further increasing its support for Wairoa District through the Healthy
Active Learning programme. This is a joint initiative between Sport NZ, the Ministry of Health (via
HBDHB) and the Ministry of Education. Healthy Active Learning will see Sport Hawke’s Bay partner
with educators, public health units and government agencies to deliver the best education and health
outcomes for children and young people in their region. We expect to be engaging with most if not all
primary schools in Wairoa District and we will, from the start of 2022 have an additional staff member
based in Wairoa to drive this.

Wairoa Community Centre

As indicated in various discussions, we remain willing to continue to operate the Centre past the expiry
date of the current contract. The Centre is an important part of the community and we believe that
the best outcomes will be achieved if Wairoa District Council and Sport Hawke's Bay work jointly to
understand community aspirations and maximise opportunities.

Future of Play, Active Recreation and Sport

Sport Hawke’s Bay encourages Council to explore other opportunities for young people to be active.
Play has been a renewed focus across the country and Sport Hawke’s Bay will continue to promote
this over the coming four years. We offer our support to Council to assist in the development of play
policies, strategies, or frameworks. This includes strengthening the connection between Formal and
Informal play spaces, increasing the number of Playgrounds which are fully accessible, and supporting
Council towards making a commitment to provide for a range of play opportunities for different age
groups and ensuring the growth of play throughout Wairoa communities.

Play is vital for New Zealand's children and young people. Research shows that play has many benefits
for children, families, and the wider community. It has a critical role in everyone’s ability to be active
for life. It has been taken for granted that play will always be a part of New Zealand childhoods.
However, levels of play are in decline due to shifting cultural values, increasingly sedentary
behaviours, family circumstances, and fears about children’s safety. Sport Hawke's Bay looks forward
to working in partnership with Council, supporting Article 31 of UNCROC affirming children’s right to
play and addressing barriers to Tamariki and Rangatahi having the space, time and permission for play.

: E‘
sorthb.net.nz
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Sport Hawke’s Bay in the community

Sport Hawke’s Bay is committed to continuing to partner with Council to deliver on agreed outcomes
over the long-term plan period. We have continued to invest in additional resource to further support
this work, building on the solid foundation provided by the partially Council-funded Community Sport
Advisor role. This additional resource includes a full time Disability and Inclusion Advisor, Spaces and
Places and Play Lead and Insights and Evaluation Lead along with the wider support provided by the
Community Sport and Management team at Sport Hawke’s Bay.

We look forward to supporting Council on the implementation of the Wairoa Play, Active Recreation
and Sport Plan, the first of its kind in Aotearoa. We believe this plan will help ensure that scarce
financial resources are applied to have the greatest possible impact on activity levels and will position
the region well for national funders.

Sport Hawke’s Bay would like to thank Council officers and Councillors in prioritising the wellbeing of
the community by ensuring play, active recreation, sport and health are well represented and a clear
focus in this long-term plan. We know that there are many demands on Council resources at present.

Regards,

mds .

Mark Aspden
Chief Executive
Sport Hawke’s Bay

SPORY
NEW ZEALAND
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Full Name * Juanita Symes

Organisation Mahisian Wave Warriors Mahia Community Playground

Group

Email Address *

Phone Number *

Address *

Do you want to present your views in Yes

person at a Council hearing? *

Are you intending to present in one of the  None of the above

following *

Do you support Council’s Infrastructure Don't know

Strategy? *

Please provide your feedback * This is important however we can not comment on
behalf of the community

Do you support Council’'s Financial Don't know

Strategy? *

Please provide your feedback * This is important however we can not comment on
behalf of the community

Project 1 - Dust Impact (page 35) * 1

Your comments on Project 1 * no comment

Project 2 - Blue Bay Wastewater Upgrade 2

(page 35) *

Your comments on Project 2 * no comment
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Project 3 - Smart Meter Installation (Wairoa

township) (page 36) *

Your comments on Project 3 *

Project 4 - Wastewater Treatment Plant
Upgrade
(Discharge to land by irrigation of local

farms) (page 36) *

Your comments on Project 4 *

Project 5 - Wastewater Treatment Plant
Upgrade
(UV Filtration) (page 37) *

Your comments on Project 5 *

Project 6 - Wastewater Treatment Plant
Upgrade
(Primary Treatment Upgrade) (page 37) *

Your comments on Project 6 *

Project 7 - Structural Bridge Repairs (page
38) *

Your comments on Project 7 *

Project 8 - Pump Station Renewals (page

38) *

Your comments on Project 8 *

Project 9 - Wastewater Pipe Renewals and

Relining (page 39) *

Your comments on Project 9 *

Project 10 - Mahia Connectivity and
Resilience Improvements (Roading) (page

39)*

no comment

no comment

no comment

no comment

Safe access is paramount

no comment

no comment
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Your comments on Project 10 *

Project 11 - Drainage Improvements

(Roading) (page 40) *

Your comments on Project 11 *

Project 12 - Expansion of Rural Recycling
Containers (page 40) *

Your comments on Project 12 *

Project 13 - PGF Bridge Strengthening
(page 40) *

Your comments on Project 13 *

We welcome any additional feedback on

our Projects

Scenario 1 - Unsealed Roads *

Scenario 2 - Sealed Roads Resurfacing *

Scenario 3 - Footpaths *

Scenario 4 - Public reserves mowing *

Scenario 5 - Wastewater Overflows *

Scenario 6 - Whiteware Collection Service *

Scenario 7 - Weekly Recycling & Wheelie

Bins *

Scenario 8 - Water Supply Resource *

Safer roads for our community is paramount

Drainage to help keep our roads safe for our

community 1S paramount

Providing these are safe for the environment and our

community

safer bridge for safer access for our community

We support projects that are safer for our
environment our whenua, river , streams and beaches
and projects that create safer access for our

community

Option 2

Option 1

Option 2

Option 2

Option 2

Option 2

Option 2

Option 1
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We welcome any additional feedback on These Scenario are very important however we can not
our Scenarios comment for our community.
Other Feedback

Firstly apologies for any confusion my FIRST unfinished submission may have caused as a result |

called the council and have been advised to make clear this is the MAHIA PLAYGROUND

SUBMISSION.

INTRODUCTION

There is a real need for improved social spaces and amenities as we have an expanding community
, as

highlighted by the rapidly increasing Te Mahia School role | yet the existing infrastructure that
allows for connectedness, play and healthy lifestyles is limited at best. In order to rectify this
problem, we want to develop a proposal to overhaul the current Mahia playground and create an all
weather multipurpose sports court on the existing tennis courts.

This proposal will provide the following community outcomes

- Encourage a sense of community amoung children and adults alike.

- Provide a safe place to play, develop skills and foster healthy hifestyles.

- A sense of pride and ownership.

- Offer a space that will be utilized by visiting tourists, numerous schools and clubs.

- Allow access to sports facilities that Mahia's remoteness otherwise hinders.

PROPOSAL

Our proposal is double faced,

- Playground Overhaul; replace the existing playground on the Mahia Reserve, catering for up to
teen agers, all ages exercise equipment, Flying fox, skate/scooter/bike run, New Whanau seating /
eating Bbq areas, rubbish bins and planting. All done in a way that respects celebrates the natural
environment and community.

- Multipurpose sports courts on the existing tennis courts corner of Newcastle and Weld street. To
include a new surface with multi purpose uses, tennis, basketball, netball, soccer, cricket, markings
or equipment, seating areas, shaded areas, toilets, rubbish bins, and storage unit and insure it

stays fully fenced.

ltem 5.2- Appendix 1 Page 45



EXTRAORDINARY COUNCIL MEETING 8 JUNE 2021

To ensure these facilities will be cared for and not damaged we propose a high level of community
responsibility and buy in occurs. The community will be asked to identify what things they want to

see in their playground and multi use courts.

FUNDING
Imtial consultation on the 26th of May 2021 with the Wairoa District Council indicated that some
seed funding would be possible through council funds and any funds required would be applied for

and raised by Mahia Community Playground Group.

In summary , our growing community desperately needs spaces which our young tamarnki can
grow, play, and thrive together. we are also asking that seed funding be given so that we can
develop concept plans for both playground upgrade and multipurpose courts at Mahia and then see
that these plans become a reality for our community,

We would like to speak to this submission before council. Kia Ora.

Contact for an appointment

Juanita Symes _
Hannah Coop _
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From: Wairoa District Council

To: Engagement Feedback

Subject: WDC - Long Term Plan 2021-31 Consultation [#19)
Date: Monday, May 24, 2021 5:56:51 PM

Full Name
Email Address
Phone Number

Address

Do you want to present your views in
person at a Council hearing?

Are you intending to present in one of
the following

Do you support Council’'s
Infrastructure Strategy?

Please provide your feedback

Do you support Council's Financial
Strategy? ©

Please provide your feedback
Project 1 - Dust Impact (page 35)
Your comments on Project 1
Project 2 - Blue Bay Wastewater
Upgrade (page 35)

Your comments on Project 2
Project 3 - Smart Meter Installation
(Wairoa township) (page 36)

Your comments on Project 3
Project 4 - Wastewater Treatment
Plant Upgrade

(Discharge to land by irrigation of
local farms) (page 36)

lan Parker

Yes

None of the above

No

As the cost of the providing of mains drinking water supply
15 fast becoming prohibitive, 1t would be cheaper to provide
& plumb in rain water collection tanks to each household
&/or to have tanks a requirement of all new bulds.

The Council should release themselves from ownership

of the airport. Users should be required to pay a commercial
landing charge by airport authonity.

Don't know

Difficult to understand. More explanation needed.

The trailer park at Mahia needs to be drained & sealed to
stop dust & puddles in this area.

Require all properties to have a rain water collection system
for their own use.

User pays, if drinking quality water is to be provided.
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Your comments on Project 4 ~

Project 5 - Wastewater Treatment
Plant Upgrade

(UV Filtration) (page 37) *

Your comments on Project 5 ©
Project 6 - Wastewater Treatment
Plant Upgrade

(Primary Treatment Upgrade) (page
37) "

Your comments on Project 6 ©

Project 7 - Structural Bridge Repairs
(page 38) *

Your comments on Project 7 °
Project 8 - Pump Station Renewals
(page 38) "

Your comments on Project 8 ©
Project 9 - Wastewater Pipe Renewals
and Relining (page 39) *

Your comments on Project 9 ©
Project 10 - Mahia Connectivity and
Resilience Improvements (Roading)
(page 39) "

Your comments on Project 10 *

Project 11 - Drainage Improvements
(Roading) (page 40) *

Your comments on Project 11~

Project 12 - Expansion of Rural
Recycling Containers (page 40) *

Your comments on Project 12 ~

Project 13 - PGF Bridge Strengthening
(page 40) ~

This is a must under the Councils obligations under RMA.
AFFCO must be more answerable to their pollution of the
Wairoa River & surrounding beaches, as far away as Mahia.

1

Water must be clean to be discharged.

1

Another must

2

Although not urgent, all assets should be kept up to the
required standard

1

Anything to stop discharge of untreated wastewater into the
river should be a priority

1

as above

]

Protection of all roads in the Mahia area 1s necessary to
support the farming, forestry & commercial activities in the
area

]

this is particularly important in Mahia township

1

Containers were provided in Mahia over a short period over
Chnistmas/ New Year but were then removed. The need
putting back.

1
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Your comments on Project 13 We must use the PGF offer while available
Scenario 1 - Unsealed Roads * Option 1

Scenario 2 - Sealed Roads Resurfacing Option 2

Scenario 3 - Footpaths © Option 2

Scenario 4 - Public reserves mowing *  Option 2

Scenario 5 - Wastewater Overflows * Option |
Scenario 6 - Whiteware Collection Option 3
Service

Scenario 7 - Weekly Recycling & Option 3

Wheelie Bins *
Scenario 8 - Water Supply Resource ©  Option 3

We welcome any additional feedback None
on our Scenarios

Other Feedback Mahia must be looked after. It is the "jewel in Wairoa's
crown”.
The rates are going up hugely & something must be done to
give a far care & attention to this area.
I'o have Mahia areas subsidising Wairoa 1s just not on 7
untenable.
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Full Name *

Organisation

Email Address *

Phone Number *

Address *

Do you want to present your views in

person at a Council hearing? *

Are you intending to present in one of the

following *

Do you support Council’s Infrastructure

Strategy? *

Please provide your feedback *

Do you support Council’s Financial

Strategy? *

Please provide your feedback *

Project 1 - Dust Impact (page 35) *

Your comments on Project 1 *

Project 2 - Blue Bay Wastewater Upgrade

(page 35) *

Your comments on Project 2 *

Project 3 - Smart Meter Installation (Wairoa

township) (page 36) *

Craig Nisbet

Cohasset Group

None of the above

Yes

Nothing to add

Yes

Nothing to add

Its almost impossible to control dust, cost effectively.

Blue Bay residents bought sections in good faith, with
a contract in place with WDC, in terms of wastewater

treatment.

2
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Your comments on Project 3 * Not a priority
Project 4 - Wastewater Treatment Plant 2
Upgrade

(Discharge to land by irrigation of local

farms) (page 36) *

Your comments on Project 4 * A priority if completed in tandem with other projects

to clean discharges, including from the freezing

works.
Project 5 - Wastewater Treatment Plant 3
Upgrade
(UV Filtration) (page 37) *
Your comments on Project 5 * The benefits of UV treatment are grossly exaggerated,

and the installation is outrageously expensive.

Project 6 - Wastewater Treatment Plant 1
Upgrade
(Primary Treatment Upgrade) (page 37) *

Your comments on Project 6 * Primary treatment (independent of secondary
treatment) is relatively easy to achieve, cost

effectively. And absolutely essential.

Project 7 - Structural Bridge Repairs (page 2
38) ¢

Your comments on Project 7 * Only for safety reasons

Project 8 - Pump Station Renewals (page 2
38) *

Your comments on Project 8 * Only if essential

Project 9 - Wastewater Pipe Renewals and 2

Relining (page 39) *

Your comments on Project 9 * Only if essential

ltem 5.2- Appendix 1 Page 51



EXTRAORDINARY COUNCIL MEETING

8 JUNE 2021

Project 10 - Mahia Connectivity and
Resilience Improvements (Roading) (page

39) *

Your comments on Project 10 *

Project 11 - Drainage Improvements

(Roading) (page 40) *

Your comments on Project 11 *

Project 12 - Expansion of Rural Recycling

Containers (page 40) *

Your comments on Project 12 *

Project 13 - PGF Bridge Strengthening
(page 40) *

Your comments on Project 13 *

We welcome any additional feedback on

our Projects

Scenario 1 - Unsealed Roads *

Scenario 2 - Sealed Roads Resurfacing *

Scenario 3 - Footpaths *

Scenario 4 - Public reserves mowing *

Scenario 5 - Wastewater Overflows *

Scenario 6 - Whiteware Collection Service *

Scenario 7 - Weekly Recycling & Wheelie

Bins *

Mahia residents pay a disproportionate quantum of

rates, therefore deserve some quid pro quo.

If essential

Currently, recycling is sporadic. However, of far more
importance is the provision of many more rubbish

bins - particularly in the Mahia region.

Yes, because its PGF funded.

I am a member of a team which has for 2 - 3 years
promoted the installation of a skate park at Mahia. |

continue to promote this very worthy project.

Option 2

Option 2

Option 3

Option 2

Option 1

Option 2

Option 1
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Scenario 8 - Water Supply Resource * Option 2
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From: Dave Read —>

Sent: Sunday, May 30, 2021 5:28 PM

To: Engagement Feedback <feedback@wairoadc.govt.nz>

Subject: Wairoa District Council - Draft Long Term Plan: Submission

Roading:

The differential for forestry rates needs to be higher than currently set to cover the extra tonnage of
product carted over a production lifecycle of 30 years. See attached,

It Is NOT reasonable to accept figures from the forestry industry: they are NOT unbiased.

If there is any uncertainty as to the true portion that forestry should pay, then we should take the
highest figure in the range. This is to help off-set the erosion of rating base that will occur if more
land is converted to forestry and our population declines due to less employment. (see attached
Stats NZ report for employment in Wairoa)

We should consider implementing a winter ban on logging as the damage to roads is more than just
cumulative when high volumes are experienced over short periods of time under wet conditions.

Economic development:

We should not be subsidising tourism. It is not environmentally sustainable. It should stand on its
own merits.

General:

We need to be ensuring that any new forests maintain a fire break. Up till now most forests have
been surrounded by grazed farmland and the risk has been low. As more forestry is planted it is
adjoining existing trees and with climate change predicting a higher fire risk it is important that
forestry not only observes set backs from boundaries, but maintains either a grazed, mowen or
planted native “green firebreak”

Dave Read
{ Ambassador for NZ Poplar & Willow Trust )

RD3
Wairoa
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Appendix of Dave Read's submission

Stats©@

Tatauranga Actearoa

Linked Employer - Employee Data (LEED)

Prepared by: Rodney Jer
Labour Market and Households
Wellington

Phone:  p—
N

Feedback:
Iif you have any suggestions on improving our sendce please feel free 1o

contac ! |

JOB-10330
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Stats@

Tatawranga Actearca

Conditions of supply

General

These conditions apply 1o information obtained from Stats NZ For some products and senices,
additional conditions may apply. Where additional conditions apply. they will be pant of the
documentation for those products and serices We resene the nght 1o amend the lemms of use

Stats NZ copyright

Crown copyright © All dala and other matenal produced by Stats NZ constitutes Crown copyright
administered by Stats NZ

Unless othervase specified. content produced by Stats NZ is licensed under the Creative Commons.
Attribution 4.0 International licence In essence you are fee o copy, distribute and adapt the work, as
long as you attribute the work 10 Stats N2 and abide by the othes licence lerms

Please note that no deparimental or governmental emblem_ 10go, of coal of arms may be used in any
way which infinges any prowsion of the Flags, Embléems. and Names Protechion Act 1981 or would
infringe such provsion if the relevant use occurred vilhin New Zealand  Allnbution lo Stats NZ should be
in written form and not by reproduction of any such emblem, logo, of coal of arms

Most customised data reports also carry a Creatree Commons Altnbution 3 0 New Zealand licence
Licensing details will be clearly displayed within each product. Where no indication of licensing is
prowded within the product. full copyright terms vdll apply  For more information see Custonused Data
Seraces

Attribution
H you publish, distribute or othenase disseminale this customised work 1o the public without adapling it
the followang attribution to Stals NZ should be used

“Source Stats NZ customised report and licensed by Stats N2 ko re-use under the Creatihe Commons
Atltnbution 4 0 International icence ™

il you adapt this customised work in any way of include it in 3 collection, and publish, distnbute or
othervise disseminate thal adaptation o collection to the public, the fellowing atlnbulion 1o Stats N2
should be used

“This work is based onfincludes customised Stals NZ's data which are licensed by Stals NZ o re-use
under the Creative Commeons Attribution 4 0 Intemational icence ™

Quality of statistical data
All statistical data are subject lo emror. either through incompleleness ol response or by way of
limitations imposed by the design of the surwey

Most official surveys are designed o produce nalional estimates Where estimates are made for regions
or other sub-populations. sampling ermors may senously limit the use of that information. The quality of
such statistical data should always be assessed before deciding on its liness for the lasks lo which it's
o be used

Liability
While care has been used in processing. analysing, and extracting informaltion, we (Stats NZ) give no
warranty that the information supplied 18 free from error. We shall not be hable for any loss suffered
through the use, directly or indirectly, of any information, product, o serdce

Timing
Cur information releases are delivered electronically by third parties. Delivery may be delayed by
circumslances outside our control Stats NZ does nol accepl responsibility for any such delay

Stats NZ website

All links and references lo websiles, organisalions. of people oulside Stats N2 are provided for
convenience only and are not an endorsement by us. Stats NZ is nol responsible for the contents or
reliability of linked websites and does not guaraniee that links vall work

Stats NZ does not end any bsite, ong ation, or people who hawve links to its website

Payment, where required
Where a charge is made, payment is to be made by direct credit, cash, cheque, of credit card at the
time of purchase

Credit facilities are available to approved customers. Payment by these customers is due within 30 days
from the date of invoice.

More information

if you have any more questions about the terms of use of this website, contact: info@stats govi.nz or an
information consultant on 0508 525 525 (loll-ree)

2
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Table 1: Employment in Non-Dairy Pasture and Forestry (per 1000ha)

Wairoa
Direct employment [wage or
Agricultural areas (hectares) salary earners; and self- Direct ET;:;::‘EM per % of 2002 % of 2002
yeur — employed} e "::5:":';“' Forestry
- I o L]
p”t:r: Forestry Non-Dairy Pasture Forestry P“::r: Forestry .
2002 147,158 45,207 1,470 159 10.0 3.5 100% 100%
2007 154,328 51,991 1,514 147 9.8 2.8 134% 38%
2012 137,007 52,481 1,338 138 9.8 2.6 133% 35%
2017 128,548 48,247 1,356 144 10.6 3.0 144% a0%
Average 10.0 3.0
Wairoa and Gisborne combined
Oirect employment (wage or Direct employment per
Agricultural areas (hectares) salary earners; and self- S :ﬁof [';‘UOZ % of 2002
year on-Dai
Nen-Dairy srpoyrd) Nen-Dairy Pa .'.ll..lrer\|r Forestry
Fasiure Forestry Non-Dairy Pasture Forestry Pastare Forestry
2002 538,415 182,122 3,943 1,350 1.3 7.4 100% 100%
2007 524,681 198,977 4,438 1,206 8.5 6.1 116% 82%
2012 491,566 206,799 3,963 1,209 8.1 5.8 110% 79%
2017 452,044 186,584 4,223 1,218 9.3 6.5 128% 88%
Average 8.3 6.5

1. 5tatistics about agncultural areds a4 81 30 lune are produced Dy the S-yeary Agnultural Census
(https /fwww stats govinzfinformation-reledses fagncultural-produdtion-statistics june-2017-final)

2. Non-gairy pasture is represented By {1 grassiang and, (i) tuss ok and danthonid used for grazing

3 Forestryis represented by (i} plantations of exotic trees intended for harvest, and {ii) harve sted exotic forest

areas awaiting restocking

4 Employment corresponds to employed persons in the year ending 31 March It is a count of persons whose main
income source in the year was either from wage or salanes or self-employment Annual Linked employer-employee

data (LEED) is the data source for the employment figures

5 The industry code assigned 19 an émpldyed persdn i3 based on the main acuwiy &f the eémplover or thé busingss
For a person asso0ated with multiple employers of Dusinesses dunng the year, the industny (ode is based on that

of the employer or business with the highest annudl ¢amings
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Table 2: Employment in Non-Dairy Pasture and Forestiy (Wairoa)
Non-Dairy Pasture

year

Forestry

year

subindustry code
2002 A014100
2002 AD14200
2002 AD14400
2002 AQ18000
2002 A052200
2002 A052900
2002 C111100
2002 C1311_C132_M697
2007 ADY4100
2007 AD14200
2007 AQ14400
2007 AD18000
2007 4052200
2007 ADBZ900
2007 C111100
2007 C1311_C132_M697
2012 AQ014100
2012 AQ14200
2012 ADI4400
2012 AQ18000
2012 ADS2200
2012 4052900
2012 C111100
2012 C1311_C132_M697
2017 AQ14100
2017 ADT4200
2007 AQ14400
2017 ADT8000
2007 ADS2200
2017 ADS2900
2017 C111100
2017 C1311_C132_Mes7

subindustry code

2002 AQI01_AD3I02

2002 ADS1000

2002 C1411_C1412_C1493_C1494_C1510
2007 AQ301_AD302

2007 A051000

2007 C1411_C1412_C1493_C1494_C1510
2012 AO301_A0302

2012 AD51000

2012 C1411_C1412_C1493_C1494_C1510
2017 AD301_A0302

2017 ADS51000

2017 C1411_C1412_C1493_C1494_C1510

descnption

Sheep Farming (Specialis ed)

Beef Cattle Farming (S pecialsed)

Sheep-Beel Catlle Farming

Deer Farming

Shearing Seraces

Other Agriculture and Fishing Support Senices (associaled with NonDairy Pasture)

Meal Processing

Woal Seounng. Leathe: Tanning Fur Dressing and Leather Product Manul & Veledinary Seraces
Sheep Farming (S pecialis ed)

Beel Caille Farming (Specialis ed)

Sheep-Beel Cattle Farming

Deer Farming

Sheanng Sersces

Other Agricullure and Fishing Support Serdaces [associated with NonDary Pasture]

Meat Processing

Wool Scounng. Leather Tanming, Fur Dressing and Leather Proguct Manat & Velerinary Seraces
Sheep Farming (Specialised)

Beef Cattle Farming (Specialised)

Sheep-Beel Cattle Farming

Deer Farming

Shearing Sensces

Cther Agriculture and Fishing Support Senices

Meat Processing

Wool Scounng. Leather Tanning Fur Dressing and Leather Product Manu! & Veteninary Seraces
Sheep Farming (Specialised)

Beel Callle Farming (Specialis ed)

Shesp-Bae! Cattle Farming

Deer Farming

Sheanng Seraces

Cther Agriculture and Fishing Suppod Senaces (assocuted wilth NonDary Paslure)

Meal Processing

Wool Scounng. Leather Tarvung, Fur Dressing and Leather Product Manut & Veterinary Seraces

descnplion

Forestry and Loggng

Forestry Suppon Serdces

Log Sawmilling and Wood Chipping. and Venser and Plywood. Recomsttuled Wood Product. and Pulp. Paper and Paperboard Manufacturing
Forestry and Logging

Forestry Support Services

Log Sawmilling and Wood Chipping. and Veneer and Plywood. Reconstituted Wood Product. and Pulp. Paper and Paperboard Manufactunng
Forestry and Logging

Forestry Support Seraces

Log Sawmilling and Wood Chipping and Venesesr and Plywood. Recomstituted Wood Product, and Pulp. Paper and Paperboard Marufactunng
Forestry and Logging

Forestry Suppont Senaces

Log Sawmilling and Wood Chipping. and Veneer and Plywood. Recomstituled Wood Product. and Pulp. Paper and Paperboard Manufacturing

Some subindusiries have been combined because they are associaled with too few employed persons

employed persons
255
165
243
24
42
51
675
15
81
45
498
12
42
53
768
15
45
48
474

12
39
63
633

24
30
63
456
12
3%
111
615

33

employed persons
48
63
48
42

a5
60
66
24
a8
72
36
36
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Table 3: Employment in Non-Dairy Pasture and Forestry (Gisborne and Wairoa combined)
Non-Dairy Pasture

year

2002
2002
2002
2002
2002
2002
2002
2002
2007
2007
2007
2007
2007
2007
2007
2007
2012
2012
2012
2012
2012
2012
2012
a2
2017
2017
2017
2017
2017
2017
2017
2017

Farestry

yoar

2002
2002
2002
2007
2007
2007
2012
2012
2012
2017
2017
2017

subindustry code
AD14100

AD14200

AD14400

AD18000

ADS2200

AD52900

C111100
C1311_C132_M697
AD14100

AD14200

AD14400

AD18000

AD52200

ADS2900

C111100
C1311_C132_M897
AD14100

AD14200

AD14400

AD18000

ARSI200

ADS2900

C111100
C1311_C132_M697?
AD14100

AD14200

AD14400

AD18000

ADS2200

AD52900

C111100
C1311_C132_Mea7

subindustry code
AD301_A0302

A051000
C1411_C1412_C1493_C1484_C1510
AD301_AD302

A051000
C1411_C1412_C1493_C1494_C1510
AD301_A0302

AD51000
C1411_C1412_C1493_C1484_C1510
AD0301_A0302

ADS1000
C1411_C1412_C1493_C1494_C1510

description

Sheep Farming (Speciaksed)

Besf Cattle Farming (Specialised)

Sheep-Beef Cattle Farming

Deer Farming

Shearning Servces

Other Agnculture and Fishing Support Sendces (associated with Non-Dairy Pasture)

Meatl Processing

Wool Scouring, Leather Tanning, Fur Dressing and Leather Product Maruf, & Velennary Seraces
Sheep Farming (Specialized)

Beef Cattle Farming (Specialised)

Sheep-Beef Cattle Farming

Deer Farming

Shearing Seraces

Other Agricullure and Fishing Suppon Serdces (associated with Non-Dairy Pasture)

Meat Procassing

Woel Scouring. Leather Tanning. Fur Dressing and Leather Product Mamul & Valerinary Seraces
Sheep Farming (Specialised)

Bee! Cantie Farming (Specialised)

Sheep-Bee! Cattle Farming

Deer Farming

Sheanng Servces

Other Agriculture and Fishing Suppon Services (associated with NenDairy Pasture)

Meal Processing

Wool Scounng: Leather Tanning. Fur Dressing and Leather Product Maruf & Velennary Seraces
Sheep Farming (Specialised)

Beef Catlle Farming (Specialised)

Sheep-Basf Cattle Farming

Dear Farming

Shearing Servces

Othes Agneullure and Fishing Suppor Seraces (asiociated with NonDawy Pasture)

Meal Processing

Wool Scouring, Leather Tanning, Fur Dressing and Leather Product Marul & Velernary Seraces

descriplion
Forestry and Loggng
Forestry Support Serices

Log Sawmilling and 'Wood Chipping. and Veneer and Plywood Reconstituted Wood Product. and Pulp. Paper and Paperboard Manufacturing

Forestry and Loggng
Forestry Suppor Serdces

Log Sawmilling and Wood Chipping and Veneer and Plywood Recomtliluled Wood Produel. and Pulp. Paper and Paperboard Manufactuning

Forestry and Loggng
Forestry Support Serdces

Log Sawmilling and Wood Chipping. and Veneer and Plywood Recomtiuted Wood Product. and Pulp, Paper and Paperboard Manufactuning

Forestry and Loggng
Forestry Support Senices

Log Sawmilling and Wood Chipping. and Veneer and Plywood Reconstiluted Wood Product. and Pulp. Paper and Paperboard Manufactuning

employed persons
762
669
a54
54
261
373
816
54
312
213
1734
24
300
622
1176
60
201
192
1581
36
267
630

63
144
207

1506

24
291
ara

81

employed persons
282
606
462
327
396
483
480
411
318
636
291
291
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Note about employment in the forestry industry in Gisborne

Employment in the forestry industry in Gisborne fell between 2002 and 2017. However, the decline hasn been rapid between the two
years because we have seen a 268% increase in the annual area harvested between 2007 and 2017 Forestry and logging. which

make up a large part of total employment in the industry, increased over this time as a resull. This has off-set a sharp fall of

employment in the rest of the Industry This is reflecled below by a graph of the employment time series belonging to sub-industries
that make up the forestry ingdustry

Employed persons in Forestry Industry in Gisborme

Log Sawmilling and W ood
Chipping. and Veneer and
Year Forestry and Logging Forestry Support Seraces Plywood, Reconstituted Wood Total
Product; and Pulp, Paper ang

Paperboard Manufacturing
2002 234 543 414 1.191
2007 285 31 423 1,059
2012 414 387 270 1,071
2017 564 255 255 1,074

200

Py

Employed persons in Forestry in Gisborne

Farestry Juppon Seras

Log Sawmiling and Wood Chippmg. and Veneet and Plywood, Reconsttuted Wood Produt. ang

Manufaciunng

5

B Paper and Papertosrd
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Industry Definitions

Non-Dairy Pasture
A014100
AD14200
AD14400
A018000
A052200
C111100
C131100
C132000
M&97000
AD52900

Forestry
AD30100
AD30200
ADS1

C141100
C141200
C149400
C151000
149300

Sheep Farming (Specialised)

Beef Cattle Farming (Specialised)

Sheep-Beef Cattle Farming

Deer Farming

Shearing Services

Meat Processing

Wool Scouring

Leather Tanning, Fur Dressing and Leather Product Manufacturing
Veterinary Services

Other Agriculture and Fishing Support Services

Employed persons in this subindustry, associated with non-dairy pasture, is
modelled by applying the ratio of AQ14(Grain, Sheep & Beef Cattle Farming) to
( AD20[Aguaculture) + AD41(Fishing) )

Forestry

Logging

Forestry Support Services

Log Sawmilling

Wood Chipping

Reconstituted Wood Product Manufacturing
Pulp, Paper and Paperboard Manufacturing
Veneer and Plywood Manufacturing
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Stats @

Tatauranga Aotearoa

Technical notes - Annual release

Please follow these steps:
Click the link below

Technical notes - Annual LEED data
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Forestry v farming road use and its impact on costs for ratepayers
Forest 360 data for Wairoa district av harvest volume at 30years=720T

Estimate for gravel used 60T*

Total road tonnage for forestry over 30years 78071
B&L NZ economic farm service hard hill model:

140kg product/ha/year convert to Live weight=280kg/year

Volume of product trucked off over 30 years 8.47
Same source av. fertilizer use 190kg/ha/year over 30 years 57T
Total road tonnage for farming over 30years 14.17

Since heavy vehicles are the prime cause of roading damage forestry is responsible for 55 times
more damage for each hectare compared to farming

In the 20/21 plan 26% of our rates are used to fund transport infrastructure** If forestry pays its
share of all other rates plus covering the costs of its share of roading damage, then

the rating differential should be 15 for
forestry if the differential for farming is 1.***

Notes: Alan Newton had this Idea of comparing tonnages of freight.

Both land uses involve other smaller amounts of freight: Carting machinery in/ fencing materials/
culverts etc. but these are small and would roughly balance out. Purchase of trading stock is only
common on finishing farms and the small amount of extra transport would be covered by greater
rates paid due to greater capital value per ha on these properties.

*Estimates for roading costs for forestry vary from $5-$10/T of harvested logs (nzffa.org.nz.) Wairoa
is a high cost area: assume S5/T for forming roads & $5/T for gravel. 720T of logs at $5 means
$3600/ha for gravel. This corresponds to 3 unit loads of 22T( at $1200/unit load ) so 66T, say 60T

**https://www.wairoadc.govt.nz/assets/Document-Library/Plans/Annual-Plans-and-Ten-Year-
Plans/202021-Annual-Plan.pdf

*¥*¥* to calculate the forestry differential:
0.74 x1=0.74  to cover the 74% of rates spent on non-transport
0.26x 55=14.3  to cover the 55 times greater damage each ha of forestry causes

to road compared with farming. [ note this does not account for reduced rates for
forestry that flow from a change to capital value rating]

Dave Read December 2020
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Corporate Services i.| AWKE’S BAY

District Health Board

Whakawateatia
1 June 2021
Wairoa District Council Our Ref: SUB018 21
PO Box 54
Wairoa 4160

Email: feedback@wairoadc.govt.nz

Tena koutou

Wairoa District Council Long Term Plan 2021-2031 Consultation

Thank you for the opportunity to submit on Wairoa District Council’s Long Term Plan 2021-2031. The
Hawke's Bay District Health Board (HBDHB) considers Wairoa District Council (WDC) to be a key
strategic partner in improving the health and wellbeing of the Wairoa District.

General Comments

Climate change

We first wish to acknowledge the environmental and infrastructure improvement pressures Council
is facing and acknowledge that many actions within the Plan address these immediate concerns,
with a particular focus on the effects of climate change that are already impacting the Wairoa
region. We also acknowledge that the environment has been identified as a priority by the Wairoa
community®.

Despite this, we recommend Council take a stronger stance on climate change in this Long Term
Plan. While adaptation to climate change is mentioned, mitigation initiatives should be included, and
the costs of this work should be outlined where appropriate.

COVID-19

We acknowledge the considerable social and economic impacts of COVID-19 on communities across
the Wairoa District. Not only has COVID-19 impacted on the delivery of our own services but, despite
the success of our public health measures, there are on-going impacts on the health and wellbeing
of our community. The impact has not been evenly experienced. Some parts of our population are
now enjoying better than expected economic gains, while others including Maori and Pacific
whanau, women, rangatahi and older people are still struggling.

Given these trends, we believe now is the time for councils and other agencies to prioritise actions
that are most likely to contribute to the prosperity of the most disadvantaged within our
community, with a particular focus on addressing the social determinants of health (employment,
education, housing, community connectedness).

! Feedback from the Wairoa Community Partnership Group, 2019

HEALTH IMPROVEMENT & EQUITY DIRECTORATE
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Food security

The issue of food security has been identified as a key priority by the Wairoa community? and,
although a new food market has reduced the community’s reliance on one supermarket, there is a
need to invest in new and/or existing initiatives to support food security in Wairoa. We are
interested in working with Council in this space.

Housing

We applaud Council for their decision to develop a housing strategy for the Wairoa District. We
would like to see a broad range of options included in this strategy, including affordable new builds,
papakainga development and a strong vision regarding supporting the community to have a healthy
stock of housing that meets the healthy homes standards?®,

We know that a number of homes in Wairoa are without adequate heating and, because of the
available wood supply, installing a fireplace may be the most sensible option. However, current EECA
funding is topped at $3,000 which does not cover the cost of many indoor fire models (ranging from
$5,000 to $6,000), making this funding option inaccessible. Council may like to consider this whilst
developing their housing strategy.

We are aware that, at present, Wairoa sits outside the Hawke's Bay Power Consumers Trust's
ownership and coverage area. This inequity means that Wairoa homeowners are missing out on the
benefits of being a community shareholder, such as the annual dividend payment and assistance
with energy efficiency and conservation projects. This may be something Council could consider
investigating.

Finally, we encourage Council to explore opportunities to improve the stock of affordable or free
housing supplies such as whiteware, beds and other furniture to meet the needs of the community.
We provide a number of these supports via the Healthy Homes programme including minor repairs,
bedding and curtains however not all households are eligible under the programme criteria for
wahine hapu and tamariki living in cold and damp homes. We welcome working in partnership to
extend this support.

Staff Resourcing

Council continues to be ambitious in the proposed LTP with significant investment towards
improving the Three-Waters' service delivery with investment in improved water treatment
technology and the planned upgrade of aging infrastructure. However, where Council has the
potential to fall short in the delivery of these projects is the absence of a suitably skilled workforce
to undertake this work. Therefore, we recommend Council consider allocating resource within the
LTP to ensure the workforce is suitably skilled and populated to deliver the outcomes sought and
those that the Three-Water reform will likely require from TLAs.

Specific topics covered by this submission include:

1. Our projects
a. Dust impact
b. Smart meter installation (Wairoa Township)
c. Wastewater pipe renewals and relining

2 Feedback from the Wairoa Community Partnership Group, 2019
? https://www.tenancy.govt.nz/healthy-homes/about-the-healthy-homes-standards/
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2. Levels of Service scenarios
a. Stormwater
b. Drinking water
c. Staff Resourcing — general comments

Our Projects

Dust impact

HBDHB receives complaints of dust-related illness from time to time associated with heavy traffic on
unsealed roads. We support Council’s stated intention to complete more mitigation work during
2021 to 2024. However, we are concerned that the preferred option for Scenario 1 does not appear
to reflect this.

Smart meter installation (Wairoa Township)

We support Council’s efforts to address water loss and leakage in their network and encourage this
to continue. Managing water loss and the potential for contaminant ingress will also contribute
significantly to water safety planning, We recommend Council consider the need to make provisions
for changes related to the newly created drinking water regulator, Taumata Arowai. For example,
Council may want to consider setting aside funds to invest in automated chlorine and pH analysers.

Wastewater pipe renewals and relining

Wairoa District Council has had significant success in recent years addressing stormwater infiltration
into the wastewater network. We congratulate Council on achieving a sizeable reduction in
stormwater infiltration rates and for showing leadership in this space. We recommend that Council
continue to resource and prioritise this programme of works and continue to fund both the
investigation and ongoing management and enforcement of this work programme.

Levels of Service Scenarios

Scenario 5 — Wastewater overflows

We support Council’s plans to invest further in waste water infrastructure. We note that Council has
proposed a programme of upgrades as part of its resource consent renewal. It will be important that
sufficient expenditure is planned to comply with the new resource consent.

We also recommend that Council give consideration to increasing funding amounts over and above
what has been proposed.

Given the current resource consent renewal for the Wairoa Township wastewater discharge, there
are going to be significant challenges to overcome both operationally and technically to achieve the
outcome desired by the Wairoa community of significantly improved wastewater effluent. The
current wording built into this consent is that filtration and UV will achieve the sought-after effluent
quality. However anecdotally, these treatment trains may require additional investment in
technology to address contaminants such as high suspended solids, algal blooms and the loss of
dissolved oxygen.

Therefore, we recommend Council build financial contingency over and above that currently
allocated into their LTP funding for wastewater treatment that will allow Council to be responsive
and adaptable to the relevant treatment technology without the limitations of unbudgeted
expenditure.
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Scenario 6 — Whiteware collection service

Option 1 should be preferred, as more frequent collection of whiteware will reduce the likelihood of
illegal dumping, and ensure that refrigerants/hazardous substances are dealt with responsibly, to
avoid environmental harm.

Scenario 7 — Weekly recycling and wheelie bins

Option 1 should be preferred, to increase recycling, reduce waste to landfill and reduce illegal
dumping, in line with national waste initiatives.

Thank you for providing the opportunity to feedback on the Wairoa District Council Long Term Plan
2021-2031. If an opportunity is available, we are open to discussing our submission further. For

further information please contact:

Dr Nicholas Jones
C/o Kim Maitland, Executive Assistant

Nga mihi,

NN

Dr Nicholas Jones
Clinical Director
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Full Name * Tim Sandall

Organisation Pan Pac Forest Products Limited

Email Address *

Phone Number *

Address *

Do you want to present your views in Yes

person at a Council hearing? *

Are you intending to present in one of the  None of the above

following *

Do you support Council’s Infrastructure Yes

Strategy? *

Please provide your feedback * Especially increasing resilience of the roading network

and waste water treatment and management

Do you support Council's Financial No

Strategy? *

Please provide your feedback *

Rating Model

While Pan Pac expects to pay its fair share of WDC rates, it does not support the proposed rate
increases in the new rating model that unfairly target the forest sector as outlined in its submission

to WDC dated 4 December 2020 and titled - Wairoa District Council Rates Review Submission.

On properties owned in 2017/18 Pan Pac's rates will have increased by over 210% prior to any

further increases resulting from the long term plan.

The current rate revenue per hectare within the Wairoa District is significantly higher when

compared to rates it pays for its forestry land in other District Councils. On a gross area basis
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including GST our WDC rates average is $20.47/ha while on an equivalent basis our Hasting District

Council rates average is $5.26/ha.

For many years Pan Pac has worked closely with WDC and contributed significantly to the

development and enhancement of key access roads to Pan Pac’s forests (including Willowflat,

Putere, Woodlands, Te Kahu and recently the upgrade of the Mohaka Township bridge and parts of

the Mohaka Coast Road). These developments have provided substantial improvements to these

roads that will endure in the long term. Pan Pac would like to continue to work with WDC on

specific roads required for its forest access on an as required basis.

Pan Pac believes it has paid its way over many years through rates, direct road specific

contributions and in-kind support and asks WDC to implement and maintain an equitable rating

model.

Project 1 - Dust Impact (page 35) *

Your comments on Project 1 *

Project 2 - Blue Bay Wastewater Upgrade

(page 35) *

Your comments on Project 2 *

Project 3 - Smart Meter Installation (Wairoa

township) (page 36) *

Your comments on Project 3 *

Project 4 - Wastewater Treatment Plant

Upgrade

Pan Pac supports proposed project 1 (Dust Impact)
and the proposal to spend $200,000 over the next 3
years to mitigate and reduce the impacts of dust from

unsealed roads.

Pan Pac operations have no impact on this project
though believe management of waste water to be

important.

Pan Pac operations have no impact on this project
though believe water conservation and management

to be important
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(Discharge to land by irrigation of local

farms) (page 36) *

Your comments on Project 4 * Pan Pac operations have no impact on this project

Project 5 - Wastewater Treatment Plant 2

Upgrade

(UV Filtration) (page 37) *

Your comments on Project 5 * Pan Pac operations have no impact this project though
believe appropriate waste water management to be
important

Project 6 - Wastewater Treatment Plant 1

Upgrade

(Primary Treatment Upgrade) (page 37) *

Your comments on Project 6 * Pan Pac operations have no impact on this project
though believe appropriate management of waste
water to be important

Project 7 - Structural Bridge Repairs (page |

38) *

Your comments on Project 7 * Pan Pac supports structural bridge repairs to ensure
an efficient resilient bridge stock

Project 8 - Pump Station Renewals (page 2

38) *

Your comments on Project 8 * Pan Pac operations have no impact on this project
though believe appropriate management of waste
water to be important

Project 9 - Wastewater Pipe Renewals and 2

Relining (page 39) *

Your comments on Project 9 * Pan Pac operations have no impact on this project
though believe appropriate management of waste
water to be important
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Project 10 - Mahia Connectivity and 1
Resilience Improvements (Roading) (page
39)

Your comments on Project 10 * Pan Pac supports a safe and resilient roading network

Project 11 - Drainage Improvements 1

(Roading) (page 40) *

Your comments on Project 11 * Pan Pac supports a safe and resilient roading network

Project 12 - Expansion of Rural Recycling 2
Containers (page 40) *

Your comments on Project 12 * Pan Pac operations have limited impact on this project
though believe appropriate waste management and

recycling to be important.

Project 13 - PGF Bridge Strengthening 1
(page 40) *

Your comments on Project 13 * This is an important project to allow the continued
improvement in HPMV transport options and

utilization of transport fleetss

We welcome any additional feedback on our Projects

Pan Pac as a ratepayer of the WDC supports the investment in rural roads as they are the backbone

of Hawke's Bay rural activity and this infrastructure is vital to the operations of Pan Pac.

The Wairoa District, Hawke's Bay as a region and the Hawke's Bay economy is very reliant on the

rural roading network.

The standard of the rural roading network is dependent on the amount of money that is spent on it.

Pan Pac Is supportive of a safe, efficient and resilient rural roading network with associated

infrastructure,

Pan Pac supports WDC’s planned spending on roading over the next 10 years based on the
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principle that much of the justification for the proposed increase in Forestry rates in the new rating

model is for roading expenditure and development.

Pan Pac notes there is significant investment required for maintaining and upgrading waste water
treatment. While Pan Pac understands and believes these are important projects Pan Pac's

operations only have a limited impact on them.

Scenario 1 - Unsealed Roads * Option 1
Scenario 2 - Sealed Roads Resurfacing * Option 1
Scenario 3 - Footpaths * Option 2
Scenario 4 - Public reserves mowing * Option 2
Scenario 5 - Wastewater Overflows * Option 1

Scenario 6 - Whiteware Collection Service * Option 2

Scenario 7 - Weekly Recycling & Wheelie Option 1

Bins *

Scenario 8 - Water Supply Resource * Option 2

We welcome any additional feedback on Pan Pac supports increased spending on roading over

our Scenarios the next 10 years based on the principle that much of
the justification for the proposed increase in Forestry
rates in the new rating model is for roading
expenditure and development and the importance the
roading network has for the regions future growth
and resilience.

Other Feedback

Pan Pac believes its Forestry Operations have a positive impact on the wellbeing of the WDC Region.

Environmental - All forest activities are managed under the National Environmental Standard -
Plantation Forestry (NES-PF). Under NES-PF, forestry is not immediately granted permitted activity
status. This depends on the Erosion Susceptibility Classification and the type of operations being

conducted and the potential impact of those operations. For parts of our forest in the WDC area
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and some of our operations, we are required to have consents. Consents put additional
requirements on our activities, but all activities whether consented or not are subject to planned
and unplanned monitoring assessments from the Hawkes Bay Regional Council (HBRC). To date, all
assessments have met full compliance. Pan Pac believes forestry makes a positive long-term
contribution to mitigating erosion, improving water quality, greenhouse gas sequestration and in
forest bio-diversity.

Pan Pac Forests has held Forest Stewardship Council® (FSC# CO17103) Forest Management
Certification since 2001. FSC#* 1s an independent not-for-profit international organisation, founded
to promote the responsible management of the world's forests. All forests certified by FSC* must
comply with an international set of rules {'Principles and Criteria’), with a specific national standard
for New Zealand (National Standard for Certification of Plantation Forest Management in NZ). The
requirements of FSC# cover social, economic and environmental areas that apply to a full range of
forest management including complying with the country’s laws. environmental requirements
(water quahty impacts, soils, biodiversity, chemical use, etc.). social requirements (worker rights,
indigenous peoples’ rights, stakeholder and community benefits, etc.), alternative benefits of the
forest beyond core forest products. and sound and economically viable forest management

practices.

Economic - There are many reports outlining the merits of different land uses and the contributions
they make. The most recent report by PWC states "Overall, the forestry value chain is a smaller

industry than the sheep and beef farming industry but generates significantly more value-added on
a per hectare basis”. The report supports the position that plantation forestry 1s beneficial for many

rural communities both in income and employment terms.

Social - Pan Pac supports over 800 families within Hawkes Bay. In our operations in northern
Hawke's Bay, Pan Pac has more work than it does workers. A recent survey found that most workers
earn more than the living wage and the opportunity to earn significantly more for skilled workers 1s
available. Unfortunately, Pan Pac and its contractors have real trouble engaging workers from the
WDC area. Much of its silvicultural workforce 1s made up of migrant workers or workers from
outside the WDC and Hawkes Bay area, which 1s a real lost opportunity in terms of income, pride
and community wellbeing. On a broader scale Pan Pac’s forests provide a range of recreational
activity (especially hunting) and food for local residences.

Again, the PWC report notes that on an average equivalent basis, forestry creates 38 FTE's per
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1,000 ha

Cultural - 94% of Pan Pac’s forest land in the WDC area is owned by Ngati Pahauwera. Pan Pac
works closely with Ngati Pahauwera and other iwi groups across Hawke's Bay to ensure it
understands each other's goals and objectives and works to find alignment. Its operations take

account of and mitigate effects on any taonga, wahi tapu or archeological sites.

Pan Pac Forestry operations offer much opportunity to the WDC area across all WDC's four
Wellbeing pillars. Much of our forests were established in the 1960's and 1970's, therefore are in a
mature state and are currently being harvested for the second time. For many more years Pan Pac
will provide continuous employment and development through harvesting, roading, transport and

forest re-establishment and silvicultural activities.

General
While this long term plan focus on regional infrastructure improvement and resilience 1t gives
limited consideration to attracting new investment opportunities for long term growth &

sustainability.

While Wairoa currently has a large dependence on sheep and beef farming and meat processing, for
long term growth and prosperity it does need to look at how it can engage with the forestry sector
and provide locally based forestry supply and support services and attract new investments for

example in horticulture and maybe retirement/age care hiving.

Pan Pac appreciate the opportunity to submit on the Long Term Plan and look forward to working

with WDC and the Wairoa community during this penod
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Submission —

FEDERATED
FARMERS
NE 0800 327 646  WEBSITE OF NEW ZEALAND

To: Wairoa District Council
Submission: Wairoa District Council Long Term Plan 2021-31
Date: 1 June 2021

Name of submitter: Federated Farmers of New Zealand
Gisborne-Wairoa Province

TOBY WILLIAMS

PROVINCIAL PRESIDENT

Federated Farmers of New Zealand

Contact person: DEBBIE BIDLAKE
SENIOR POLICY ADVISOR

Federated Farmers of New Zealand

INTRODUCTION

1. The Gisborne-Wairoa Province of Federated Farmers (Federated Farmers) welcomes the
opportunity to comment on the Wairoa District Council Long Term Plan 2021-31 (LTP).
We acknowledge any submissions made by individual members of Federated Farmers.

2. Federated Farmers is focused on the transparency of rate setting, rates equity and both
the overall and relative cost of local government to agriculture. We support councils that
are making progress towards achieving fairness and equity in their rating policies.

3. Federated Farmers would like to be heard in support of the submission.
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SUMMARY OF POSITION RECOMMENDATIONS

General Comments

Federated Farmers recommends that Council:

Rates

Stops deferring expenditure on core infrastructure projects.

Identifies equity as a guiding principle in all funding decisions.

Makes better use of differentials, targeted rates and the UAGC to more equitably
distributes the rates burden.

Uses targeted rates, not the general rate, where there is a high level of direct
identifiable benefit such as three water costs.

Is mindful of the impacts Covid-19 and drought have had on farmers.

Produces consultation materials in a more user friendly (online and print) format.
Continues to reference the UAGC relative to the legislative cap and provide example
properties to demonstrate rating impacts.

Discusses climate change related fire risk in the Infrastructure Strategy (and other
policy documents).

Factors fire risk into planning decisions.

Works with Fire Emergency New Zealand to establish fire breaks and emergency
water supply.

Maintains local roads to ensure there are adequate escape routes for residents and
stock, and access for emergency vehicles.

Federated Farmers recommends that Council:

.

Increase the forestry differential to better align with Gisborne's x 12 differential.
introduce graduated differentials for rural properties too beginning at 0.7 for low value
rural properties and reducing to 0.5 for higher value rural properties.

increase the residential differential to 0.8 for high value properties because they have
better access to Council services, facilities, and amenities (and this LTP shields urban
residents from 100% targeted four water rates).

relies on the Rates Rebate Scheme, hardship remission policy and central
government's welfare system to deal with affordability issues.

Plans for and supports the effective functioning of new priority product waste streams
in Wairoa.

Improves its rural waste management and minimisation services.

use targeted rates, not the general rate, where there is a high level of direct identifiable
benefit such as four water costs.

Is more cognisant of the financial impact changes to the UAGC have on high value
rural properties.

Avoids entrenching deep inequities into Wairoa’s rating system by reducing the UAGC.
Increases the UAGC to the 30% legislative cap in-line with Productivity Commission
recommendations.
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Infrastructure Strategy
Federated Farmers recommends that Council:

* Advocate for central Government policy corrections which incentivise forestry over
farming.

 employ preventative assent management tools e.g., a bylaw restricting road use for
winter harvesting.

* Introduce development contributions/financial contributions for forestry activities to
manage the extra demands on infrastructure.

* Require forestry companies to pay bonds before granting resource consent to
harvest, to cover slash events.

« Consider climate change impacts and the need to protect highly productive soils
when planning for future growth.

¢ introduce development contributions for the Mahia and Wairoa urban areas.

e Use targeted rates to cover infrastructure demands associated with Rocket Lab
activities or financial contributions attached to consent conditions.

* Recognises that safe and reliable local roads are essential to Wairoa's resilience.

e Ensures local roads are maintained to protect rural lifelines.

e consider the access requirements, not just the condition of Wairoa airport itself, to help
improve regional resilience and connectivity.

o Considers whether the Gisborne-Wairoa rail line is a good value proposition given
likely barriers to use, resilience and reliability issues.

« Considers the negative aspects of tourism before investing rate payer money in growth
strategies to support it.

* Considers how it can support the infrastructure (and other) requirements of farming,
fruit, horticulture, and hemp industries.

e prioritise expenditure on improving the safety and reliability of Wairoa’s roads.

* Introduce preventative asset management strategies to address forestry impacts and
ensure roading budgets are more sustainable.

Rates Remission and Postponement Policy
Federated Farmers recommends that Council:

o Clarify that rates remission is available for all significant natural areas whether formally
protected (e.g., by an encumbrance) or not.

Fees and Charges
Federated Farmers recommends that Council:

e provides a 50% discount for the registration of dog teams (i.e., more than 2).
¢ Introduces a flat fee for a team of 10 working dogs.
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GENERAL COMMENTS

4.

Federated Farmers appreciates that Wairoa's low population, remoteness and
geography creates infrastructure challenges. We accept that changes may be needed to
ensure rates are sustainable and fair. The Productivity Commission explains fairness in
relation to local government funding and financing instruments as: “taking account of
who benefits from local government services; and horizontal equity, vertical equity,
affordability and inter-generational equity.™

Council's gross debt is forecast to reach $42 million by 2030/31, which equates to 100%
of total revenue.” Federated Farmers supports the prudent use of debt to fund capital
projects with intergenerational benefits. We do not support the Council continuing to
defer investment and reduce expenditure on essential infrastructure to constrain debt to
keep rates artificially low. This increases the burden on future generations, causes
infrastructure to fail (or shortens its lifespan), and results in rates “blow outs”. Chronic
under investment is @ major contributor to roading and water infrastructure issues around
the country.

The Council forecasts it will require over $334 miillion in operating costs and nearly $136
million in capital expenditure to meet LTP objectives.’ The Council's funding approach
aims to be “simple, affordable and appropriate”,* but not we note, fair. If fairness were a
guiding principle, the Council could not justify shifting 10% of three water and solid waste
infrastructure costs onto the general rate: or shifting 50% of the UAGC for equal benefit
services to the general rate.

In the end, increasing the rates of a small group of rural property owners to make rates
more affordable for a larger group of urban ratepayers does a disservice to everyone.
The strategy masks the real cost of urban living, and it commits future Councils to
maintaining (or increasing) rating inequities.

Rates are among the top ten operational expenses of a farming business. They are a
source of considerable financial pressure for all farmers. Our members express frustration
at increasing rating inequities and say that this, combined with regulatory compliance
costs, are having the perverse effect of driving farmers away from agriculture and into
carbon farming. ‘Approximately, 48% of Wairoa's total land is in pastoral use (dry stock).
However, there is a trend of productive farmland being converted to forestry.® More
afforestation will have disastrous social and economic effects on the region.

The Parliamentary Commissioner for the Environment observes that ‘heavy reliance on
forestry offsets not only risks delaying action to reduce gross emissions, but also

! Productivity Commission, Final Report: Local Government Funding and Financing. Pg. 137. Retrieved from:
https://www.productivity.govt.nz/assets/Documents/a40d80048d/Final-report_Local-government-funding-
and-financing.pdf.

? Financial Strategy, pg. 4.

* Financial Strategy, pg. 3.
4 Consultation Document, pg. 22.
* Infrastructure Strategy, pg. 8.
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exacerbates other environmental issues such as soil erosion and biodiversity loss and
creating landscapes that are less resilient in a changing climate.’®

10. It is important to use what methods are available in the Local Government (Rating) Act
2002 to refine and target rates wherever possible to support a beneficiary pays approach.
This means using differentials, targeted rates, and alternative funding sources to their full
potential to address inequities in the rating system. The Council is current abusing the
general rate by including costs that are more appropriately recovered through targeted
rates, and the UAGC.

Covid-19

11. Covid-19 has impacted the rural sector, causing labour shortages (especially for growers),
processing and supply chain disruptions (e.g., lack of refrigeration containers due to port
delays, inability to source replacement parts for machinery). Farmers have had to hold and
feed stock for longer, growers have had to abandon some crops/fruit. At the same time,
the region faces a second year of drought, and the pandemic has lowered sheep and beef
prices.

12. The Financial Strategy notes that the “. Hawke's Bay Region generally proved it's
resilience with a strong primary economy.”’ The Government acknowledges farmers to be
essential service providers (food production) and that primary sector exports underpin New
Zealand's Covid-19 recovery. Federated Farmers urges the Council not to kill the golden
goose with disproportionate and inequitably distributed rates. We urge the Council not to
recover budget shortfalls (Covid-19 related or not) from farmers to realise ‘nice to have'
projects or to pay for urban infrastructure farmers do not use.

Consultation

13. It would be helpful if consultation materials were in a more user-friendly format. The
consultation document was difficult to read online because they are in booklet rather
than A4 format and require constant scrolling both horizontally and vertically. They are
also difficult to print because many require A3 paper, which submitters may not have.

14. We commend the Council for referencing the use of the UAGC relative to the cap and
itemising the activities it goes towards in the Rating Funding Impact Statement. This sets
an example of best practice transparency for other councils.

Climate Change

15. The Infrastructure Strategy notes that “[o]ver the next 30 years Council expects to see an
increase in the frequency and intensity of storm events and droughts.” The Council
identifies flooding, slips and erosion as climate change risks. The glaring omission is fire

& PCE, “Environmental Policy and Landscape Transformation”, March 2021. Retrieved from: nzffa-speech-
march-2021.pdf (pce.parliament.nz)

? Financial Strategy, pg. 3.

® Infrastructure Strategy, pg.
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16.

risk, particularly in a district with so much forestry. Federated Farmers urges the Council
to factor fire risk into planning documents and decisions. We recommend Council work
strategically with Fire Emergency NZ to establish fire breaks in at risk locations and
firefighting water supplies.

It is vital for regional climate resilience that councils maintain the rural road networks to
enable access for emergency services and evacuation routes for residents and stock,
and failsafe options during natural disasters. Federated Farmers recommends the
Council adequately maintain the rural road network to provide future proof safe assess
routes for all road users.

Federated Farmers recommends that Council:

» Stops deferring expenditure on core infrastructure projects.

+ |dentifies fairness as a guiding principle in all financial and funding decisions.

« Uses differentials, targeted rates and the UAGC to distribute the rates burden
more equitably.

e Is mindful of the impacts Covid-19 and drought have had on farmers.

¢ Produces consultation materials in a more user friendly (online and print)
format.

e« Continues to reference the UAGC relative to the legislative cap and provide
example properties to demonstrate rating impacts.

« Discusses climate change related fire risk in the Infrastructure Strategy (and
other policy documents).

« Factors fire risk into planning decisions,

« Works with Fire Emergency New Zealand to establish fire breaks and
emergency water supply.

+ Maintains local roads to ensure there are adequate escape routes for residents
and stock, and access for emergency vehicles.

RATES

Differentials

17.

18.

The general rate creates inequities as any landowner with a high capital value pays
disproportionately more, regardless of how much they benefit from Council services,
facilities and amenities, and their ability to pay. For farmers, who have both high value
properties and receive no direct benefit, the inequity is compounded. Differentials are a
way to help address this unfairness.

In the Rates Review, Federated Farmers supported the Council’'s proposal to simplify the
number of differentials in Wairoa's rating system. We felt 34 differentials was excessive
too. However, the council has overcooked it by reducing the differentials down from 34 to
6, of which 3 are urban categories.

Iltem 5.2- Appendix 1

Page 80



EXTRAORDINARY COUNCIL MEETING

8 JUNE 2021

19.

20.

21.

General Rate Differential Categories Differential
Factor’

Commercial 1.6
Forestry 4.0
Residential A (Capital Value less than $400,000) 1.0
Residential B (Capital Value greater than or equal 0.8
to $400,000 and less than $600,000)) '

Residential C (Capital Value equal to or greater 0.7
than $600,000) '

Rural 0.7

Differentials work on the exacerbator pays principle. As forestry has a disproportionate
impact on roading infrastructure, it makes sense to have a high differential for the forestry
sector. Federated Farmers considers 4.0 to be too low. Gisborne has a x 12 forestry
differential and is an analogous district in terms of its topography, climate, demographics,
forestry, and infrastructure challenges. Gisborne is also looking at preventative
management options around winter harvesting and forestry development contributions.
We recommend the Wairoa District Council follow suit.

We find it curious that Council has graduated differentials for urban properties, but not for
rural ones. The Council's stated rationale is that: “rates assessed on capital value can
become disproportionate where the primary purpose of the land use is for homes” and
“...at higher values the correlation to consumption of activities and ability to pay is lower.™
By this logic, the Council should have graduated differentials for rural properties too
beginning at 0.7 for low value rural properties and reducing to 0.5 for higher value rural
properties.

The Council has already shielded urban ratepayers by halving the UAGC and shifting what
should be 100% targeted rates for four waters, onto the general rate. The residential
differential should either be removed or increased to 0.8 for high value properties to reflect
the fact that urban ratepayers have easy access to, and greater demand on, council
services, facilities, and amenities. If affordability concerns remain, the Council should let
its remission policies, rates rebate scheme and social welfare system fulfill their purpose.

Federated Farmers recommends that Council:

« Increase the forestry differential to better align with Gisborne’s x 12 differential.

« introduce graduated differentials for rural properties too beginning at 0.7 for low
value rural properties and reducing to 0.5 for higher value rural properties.

* increase the residential differential to 0.8 for high value properties because they
have better access to Council services, facilities, and amenities (and this LTP
shields urban residents from 100% targeted four water rates).

? Rating Impact Statement, pg. 3.
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« relies on the Rates Rebate Scheme, hardship remission policy and central
government’s welfare system to deal with affordability issues.

Three Waters

22.

23.

24.

25.

26.

27.

Federated Farmers commends the Council for securing $11.04 million from the 3 Waters
Reform Stimulus Package.'® Without this money, Wairoa residents would higher rates
increases. We strongly object to the Council transferring 10% of the Water, Wastewater
and Stormwater (Wairoa and Mahia township drainage costs) to the General Rate;
and10% of Waste Management Rates transferred to the General Rate; and

The Council’s tenuous rationale for including “four waters” infrastructure costs in the
general rate, is that the whole community benefits from ensuring that urban water,
wastewater, and stormwater is managed safety. What Council really means is that
farmers must pay for infrastructure they are not connected to because the Council
cannot figure out another way to pay for it and they are more concerned about urban
affordability than fairness or logic.

Farmers already pay a rural wastewater targeted rate to cover septic tank disposal
charges. They also pay a national dump fee (on average $25 per tonne). This is a user-
pays charge, which has the advantage of being demand-based, so those who empty
their septic tank more frequently or empty large amounts will pay more.

It not just fairness that is at stake. Once activities that should be funded through targeted
rates are included in the general rate, it shifts the goal posts and continued/increased
funding of a similar nature becomes the expectation. The perfect example of this creep
effect is the three water changes in Gisborne's LTP. Gisborne District Council began by
including a portion of stormwater charges in the general rate, they now seek to include
wastewater and water.

We recommend that councils use targeted rates, not the general rate, where there is a
high level of direct identifiable benefit such as three water costs. Targeted rates are more
transparent, and they help alleviate inequities in the rating system. The Council's
affordability concerns can be addressed through the Rates Rebate Scheme, Council
remission policies and broader central government welfare system.

The Financial Strategy explains the inclusion in the general rate as ‘a feature that
addresses the impact of land use change’. We have read the consultation documents
several times and still cannot understand this statement.

Federated Farmers recommends that Council:

* use targeted rates, not the general rate, where there is a high level of direct
identifiable benefit such as four water costs.

'® Financial Strategy, pg. 6.
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Waste Management

28.

29.

30.

31.

The Council has transferred 10% of Waste Management charges to the general rate on
the tenuous basis that the whole community benefits from ensuring rubbish is managed
safety. Farmers already pay $210.60 per SUIP and will now pay disproportionately more
than urban residents for less rubbish and recycling services.

In 2020, the Government declared six new priority products under the Waste Minimisation
Act. Several of these will affect farms in particular: farm plastics, tyres, and agrichemicals
and their containers. We assume that these new priority product waste streams will need
to be incorporated into Wairoa's Waste Management and Minimisation Plan or dedicated
Rural equivalent.

In the past, product stewardship schemes have not worked well in isolated and sparsely
populated areas. It is inevitable that the Government's new priority product waste streams
will need support to function properly in Wairoa. Has any thought been given to these
issues? Does the Council have any plans to establish or support local recovery/recycling
centres?

We note there is a new NES for Storing Tyres Outdoors and understand the Ministry for
the Environment will begin consulting on Agri-plastics later this year. |s the Council across
these changes? If farmers must contribute more toward waste management, they have a
legitimate expectation that Council will improve rural waste management and minimisation
services. While our members support the strategic provision of drop-off containers to
encourage rural recycling, farms have different recycling needs. Identifying and addressing
these needs requires consultation and more targeted strategies.

Federated Farmers recommends that Council:

« Plans for and supports the effective functioning of new priority product waste
streams in Wairoa.
« Improves its rural waste management and minimisation services.

Uniform Annual General Charge (UAGC)

32.

33.

Federated Farmers is strongly opposed to the Council’s decision to transfer 50% of the
UAGC charge onto the general rate. This change reduces the UAGC from $726.20 to
$363, creating an overall deficit of $1,856,683, which will be shifted onto the general
rate. This decision should offend the conscience of every councillor that voted for it.
Even a small UAGC reduction, never mind a 50% reduction, can impose a significant
burden on high value properties such as farms.

The UAGC is a set per property charge, which ensures that where there are equal benefits
of a service, everyone contributes. Wairoa's UAGC covers things like the Library, the
Community Centre, Maori liaison, and community representation. The UAGC recognises
that council services are in large part used by people, not land. It is not rational, fair, nor
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34.

35.

36.

in accordance with good taxation principles, to charge farmers disproportionately more for
services that benefit everyone equally.

The Council cannot dress up this change as an “affordability” or “ability to pay” issue for
urban ratepayers, as there is a raft of other mechanisms the Council can use to alleviate
hardship, including the Government's Rates Rebate Scheme and the Council's own
remission policies. Both mechanisms are means tested and can identify homeowners in
genuine need.

In an equitable taxation system, the UAGC will be close to the 30% legislative cap.
Wairoa's UAGC now sits at a woeful 12.67%. We note the Productivity Commission
recommendations that the Local Government (Rating) Act 2002 be amended to remove
the statutory cap on uniform charges so that Councils can better use rates to reflect the
benefit of services and amenities.'’ In halving the UAGC, the Council has Council has
dropped all pretence of fairness and rational taxation practice.

A higher reliance on the general rate will mean all ratepayers experience more fluctuations
in their rates when revaluations occur (e.g., every three years).

Federated Farmers recommends that Council:

* Is more cognisant of the financial impact changes to the UAGC have on high
value rural properties.

* Avoids entrenching deep inequities into Wairoa’s rating system by reducing the
UAGC to a woeful 12.67%.

¢ Increases the UAGC to the 30% legislative cap in-line with Productivity
Commission recommendations.

INFRASTRUCTURE STRATEGY

37.

38.

The Infrastructure Strategy identifies several knowledge gaps, most relate to future
events (e.g., central Government water reforms) and are understandable. It is
concerning however, that the Council is uncertain about the condition of core
infrastructure e.g., stormwater reticulation assets.

However, residents have a reasonable expectation that their Council understands the
condition of core infrastructure, such as stormwater reticulation assets and treatment
plants, retaining structures and bridges, and waste management assets. If the Council is
uncertain about these assets, how can it forecast expenditure with any accuracy? We
understand that the Council is undertaking a four-year project to survey the location and
condition of retaining structures. Why hasn't this been done before now?

Y productivity Commission, Local Government Funding and Financing, pg. 222.
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Land Use Change

39.

40.

41.

42.

43.

44.

45.

The infrastructure Strategy states: “Land use changes from pastoral to fruit and
horticulture are also occurring, and in the future, it is expected there will be more growing
of hemp.”? It would have been useful to see supporting statistics included in consultation
material. If these are growth areas, why are they not discussed in more detail under the
economic development heading? What is the Council doing to support this growth?

The Infrastructure Strategy notes that “Council expects that landowners who are
converting land to other use may ask for unsealed roads to be improved or sealed, to
assist in getting product to market in the best possible state.”* Rural residents are likely
to find this statement offensive. Current landowners need the Council to improve their
roads for safety and reliability reasons. These needs have nothing to do with land use
change.

The Infrastructure Strategy attributes increases in forestry plantings to the One Billion
Trees programme. This is only part of the story. The Climate Change Response (Zero
Carbon) Amendment Act has also incentivised planting. The Draft HB Regional Land
Transport Plan states that 8,486 hectares of sheep and beef land has already been
converted to forestry in Wairoa and notes that this may impact employment. '

For reasons well canvassed in other submissions and understood by Council, the rate of
farmland conversion to forestry in Wairoa is concerning. We urge the Council to continue
advocating for central Government policy corrections to level the playing field for farming.
We commend the Council for supporting Gisborne District Council’s remit to LGNZ for
the Valuer General to address disparities between how forestry land is valued compared
to other land uses.

Afforestation will further damage already failing roading infrastructure. Logging truck
movements on SH2 from Wairoa are expected to increase from 171 per day in 2017 to
278 by 2023."° These large, heavy trucks drive along narrow, windy, and poorly
maintained local roads to get to SHW2. They share these roads with vulnerable rural
residents. It is a disaster waiting to happen.

The infrastructure Strategy notes that “69% of test pits completed in the last three years
indicate inadequate pavement to carry predicted forestry loads”. This figure is
astonishing and demonstrates that unless the Council addresses forestry impacts now,
Wairoa's roading budget will continue to be unsustainable even with PGF funding.

Federated Farmers agrees that the Council needs to work with the forestry sector to
quantify the effects of forestry activities on roading but notes that this is a bit like working
with the fox to protect the hen house. We recommend the Council employ preventative
assent management tools e.g., a bylaw restricting road use for winter harvesting
(perhaps similar to the bylaw introduced in Marlborough). We also encourage the use of

12 Infrastructure Strategy, pg. 16.
B Infrastructure Strategy, pg. 16.
¥ HBRC, Draft Regional Land Transport Plan, 2021-2031, pg. 9.
5 HBRC, Draft Regional Land Transport Plan, 2021-2031, pg. 9.
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development contributions/financial contributions for forestry activities to manage extra
demands on infrastructure. These measures could be used in conjunction with bonds to
cover slash events. Wairoa's roading budget will never be sustainable unless these
changes are made.

Federated Farmers recommends that Council:

« Advocate for central Government policy corrections which incentivise forestry
over farming.

« employ preventative assent management tools e.g., a bylaw restricting road
use for winter harvesting.

« Introduce development contributions/financial contributions for forestry
activities to manage the extra demands on infrastructure.

* Require forestry companies to pay bonds before granting resource consent to
harvest, to cover slash events.

Servicing Mahia

46. The Infrastructure Strategy estimates it will cost $8 million to sustainably address
ongoing coastal erosion on access roads to the Mahia peninsula.'® The Council admits
that it requires external funding (e.g., Provincial Growth Fund) to carry out this resilience
work."'” We note that what is considered a sustainable solution now, may well change as
the full impacts of climate change unfold.

47. Federated Farmers agrees that route resilience work is necessary to protect the well-
being of Mahia residents. However, Council anticipates (and wants to encourage) growth
in Mahia. Mahia may well be a desirable coastal location for holidays and retirement,
however parts of it are vulnerable to coastal erosion/sea level rise. When planning for
future growth, the Council must be cognisant of climate change impacts and need to
protect highly productive soils for future generations. To reduce the rates associated with
population growth, Council should introduce development contributions for the Mahia
and Wairoa urban areas.

48. Rocket Lab is a multibillion-dollar global enterprise that is well equipped to fund its own
growth and infrastructure needs. The launch site would have been carefully chosen, with
due diligence highlighting access issues from the outset. Improving access to the launch
site should not be a Council priority. Should Rocket Lab activities increase demands on
Council infrastructure, we would expect this to be recovered through targeted rates or
financial contributions attached to consent conditions.

Federated Farmers recommends that Council:

« Consider climate change impacts and the need to protect highly productive
soils when planning for future growth.

6 Infrastructure Strategy, pg. 17.
7 Infrastructure Strategy, pg. 11.
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+ introduce development contributions for the Mahia and Wairoa urban areas.
+ Use targeted rates to cover infrastructure demands associated with Rocket
Lab activities or financial contributions attached to consent conditions.

Resilience

49.

50.

51.

Federated Farmers understands the logic behind the Council’s decision to prioritise
resilience work on critical routes. The main land transport routes to the South and North
of Wairoa are vulnerable to closures in adverse events. The inland road over the
Wharerata range is not fit for purpose. It is narrow, windy, heavily used by forestry trucks
and lacks basic safety infrastructure.

We agree that social resilience is about the interconnectedness and preparedness of
communities for adverse events. In sparsely populated rural areas, local roads are critical
lifelines. In a natural disaster, your neighbour is likely to check on you using a local road,
not an emergency worker using primary collecters or arterial routes. We urge the Council
to remember that there are different perceptions on what roads are “critical” for resilience
purposes.

Federated Farmers commends the Council for recognising the importance of Wairoa
Airport. Regional airports and aerodromes have proven vital for community resilience in
other parts of the country. For example, Whakatane (Whakaari/White Island), Kaikoura
(Earthquake) and Timaru (floods). They also support agricultural aircraft operations.
Council needs to consider the access requirements, not just the condition of Wairoa airport
itself, to help improve regional resilience and connectivity.

Federated Farmers recommends that Council:

* Recognise that safe and reliable local roads are essential to Wairoa's resilience.

« Ensures local roads are maintained to protect rural lifelines.

+ consider the access requirements, not just the condition of Wairoa airport itself,
to help improve regional resilience and connectivity.

Economic Development

52.

53.

The Infrastructure Strategy mentions the Wairoa to Gisborne Rail link. Federated Farmers
supports the feasibility study into the reinstatement of this rail line because moving freight
by rail (and ship) could improve road safety (especially over the Wharerata range), reduce
road maintenance costs and congestion. We also generally agree that rail should play a
greater role in freight movement of non-perishable goods in some regions, without
compromising investment in local roads.

However, there are significant obstacles to overcome before we consider that re-opening
the Gisborne-Wairoa rail line would be a good value propesition. When it was in operation,
it was poorly utilised. Like the recently re-opened Wairoa to Napier line, it is likely to be
impacted by resilience and reliability issues. There would need to be strategies in place to
encourage passenger and freight rail usage. From an agricultural perspective, animal
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welfare and food safety requirements mean road transportation is preferred over rail for
livestock and perishable goods. We note that most of the rail heads and sidings that would
have enabled livestock to be loaded onto trains have been removed.

54. The Council anticipates that Rocket Lab will provide 'significant tourism opportunities’ for
the future ...as it is expected that launches will become more regular.™® Has the Council
quantified the expected economic benefit? There is fair bit of optimistic crystal ball gazing
going on here. We acknowledge that Rocket Lab is an exciting global enterprise, which
puts Mahia on the map. Who does not want to see a rocket launch? We understand why
the Council is so keen to encourage Rocket Lab's endeavours.

55. However, some caution is necessary. The Council acknowledges that Wairoa has
weathered the Covid-19 storm better than many districts, because it is not dependent on
tourism. The Parliamentary Commissioner for the Environment recently cautioned the
Government that tourism is neither a resilient nor environmentally benign activity. “Tourism
growth has had a detrimental effect on solid waste volumes, natural quiet in our
conservation estate, biosecurity risk and the quality of our freshwater.”"’

56. Many of the initiatives in the economic development section of this Infrastructure Strategy
are geared toward encouraging tourism. Yet, the LTP documents lack any robust
discussion about the tourism industry’'s vulnerabilities, sustainability issues, impact on
communities, burden on ratepayers etc.

57. Farming is identified as one of the main industries in Wairoa and it has enabled Wairoa to
weather the Covid-19 storm. We are disappointed that there is no discussion in the
infrastructure strategy (or LTP documents) on how the Council can encourage farming and
horticulture. The Council anticipates fruit, horticulture, and hemp to increase on the flats
during the next 10-years. What infrastructure needs do these industries have?

Federated Farmers recommends that the Council:

¥ Infrastructure Strategy, pg. 8.
9 parliamentary Commissioner for the Environment, “Letter to Hon Kelvin Davis” 9 April 2020. Retrieved from:
https://www.pce.parliament.nz/media/197023/letter-to-minister-concerning-planning-for-the-future-of-

tourism.pdf
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« Builds more resilience into Wairoa’s land transport network.

« Considers whether the Gisborne-Wairoa rail line is a good value proposition
given likely barriers to use, resilience and reliability issues.

+ Considers the negative aspects of tourism before investing rate payer money in
growth strategies to support it.

« Considers how it can support the infrastructure (and other) requirements of
farming, fruit, horticulture, and hemp industries.

Roading

58. Roading is a large annual expense for farmers. Farms contribute to the National Land
Transport Fund, directly through petrol taxes and road user charges, and indirectly through
road freight costs. This means that famers are already contributing to the central
Government funding pool in relation to their level of use. Councils then rely heavily on land
and capital value-based rating for local road maintenance and upgrades.

Table 3: Score card of current activity performance against customer outcomes
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Source: Infrastructure Strategy, pg. 10.

59. Given these funding contributions, farmers have a legitimate expectation that their local
roads receive commensurate investment, or at least maintenance that allows for safe and
reliable access. Our members do not consider that Council is meeting this expectation in
Wairoa. By the Council’'s own admission, it is not meeting targeted levels of service in any
roading category. Of serious concern is that this includes safety and reliability. The HB
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60.

61.

62.

Regional Land Transport Plan notes that “Wairoa District residents are at the highest
personal risk in the country for many crash types.”®

How in good conscience, can the Council's preferred option be to maintain existing poor
levels of service for sealed and unsealed roads? The status quo is not working, and it is
inconsistent with the Government’s Road to Zero strategy, and the HB Draft Regional Land
Transport Plan target of a 40% reduction in deaths and serious injuries by 2030.

The Infrastructure Strategy notes that the volume of heavy forestry vehicles on the district's
roads is expected to increase.’’ This will further decrease road safety and reliability.
Federated Farmers urges the Council to adopt roading strategies, which reduce forestry
impacts, to address chronic under-investment and deliver safe and reliable local roads.

The current road strategy has Council scrambling to strengthen bridges, maintain roads,
clean up slash and suppress dust to support growth within the forestry sector. These costs
cannot continue to be socialised on Wairoa ratepayers and the New Zealand public. The
forestry industry must shoulder more of this burden.

Federated Farmers recommends that Council:

» prioritise expenditure on improving the safety and reliability of Wairoa's roads.
e Introduce preventative asset management strategies to address forestry
impacts and ensure roading budgets are more sustainable.

RATES REMISSION AND POSTPONEMENT POLICY

Remission on land for natural, historic or rates remission for land used for
outstanding landscape, cultural, historical or conservation purposes.

63.

64.

Federated Farmers supports wide ranging natural land remission policies because they
incentivise and reward conservation work on private land. The conditions and criteria of
Wairoa's policy includes the following statement: “.. . Applications should be supported by
documentary evidence of the protected status of the rating unit.” It is not clear whether this
means significant natural areas require formal protection e.g., an encumbrance of some
sort, to qualify. Or whether it is sufficient for farmers to show the area is physically
protected and not being used for profit.

There are wider community benefits (e.g., freshwater, climate, health, and well-being) in
protecting conservation areas on private land. These benefits exist whether the land is
formally covenanted or not. Further, accurately valuing farmland according to use, in this
case conservation, helps address inequities created by the land and capital value rating
system.

¥ Draft Regional Land Transport Plan, pg. 11. Retrieved from:
https://www.consultations.nz/assets/Consultations/Draft-Regional-Land-Transport-Plan-for-Consultation-
2021.pdf

Infrastructure Strategy, pg. 16.
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Many farmers informally protect significant natural areas on their land for aesthetic and
intrinsic purposes. Farmers may not wish to covenant the land because of the bureaucracy
involved. Farms are homes and large backyards, not just places of business and
employment. Farms have become highly regulated leading farmers to feel like they are
losing control over their lives and livelihoods. Requiring an encumbrance be placed on
“natural heritage” areas involves giving up more control (real or imagined). It feels mare
like a penalty for protecting natural heritage than recognition of good work. Requiring
formal protection of significant natural areas also sends the message that Council
mistrusts farmers. For these reasons, Federated Farmers supports broad remission
policies for conservation land.

Federated Farmers recommends that Council:

o Clarify that rates remission is available for all significant natural areas whether
formally protected (e.g., by an encumbrance) or not.

Draft Fees and Charges

Dog Control Fees

66.

67.

68.

Federated Farmers is pleased to see that registration fees for working dogs ($52) are
less than town dogs ($90), and that these fees will not be increasing in 2021-22.

Farmers are happy to pay for services they use and get value from. However, they
currently feel get nothing for their dog registration fees. Farm dogs are domiciled and
work well away from urban areas. They are bred for their agility, intelligence, and
obedience. Farmers are responsible dog owners. Farm dogs, whether working dogs or
not, have a low impact on Council resources.

Most sheep and beef farmers work with a team of three to four dogs, and some have
teams of up to 10. We encourage Council to introduce a useful registration fee rebate for
teams of working dogs (i.e., more than two). A 50% rebate would be in line with the
approach taken by councils such as Masterton and Carterton.

Federated Farmers recommends that Council:

+ provides a 50% discount for the registration of dog teams (i.e., more than 2).
¢ Introduces a flat fee for a team of 10 working dogs.

Federated Farmers thanks the Wairoa District Council for considering our submission

to the Draft Long-Term Plan 2021.
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ABOUT FEDERATED FARMERS

Federated Farmers is a not-for-profit primary sector policy and advocacy organisation that
represents most farming businesses in New Zealand. Federated Farmers has a long and
proud history of representing the interests of New Zealand's farmers.

The Federation aims to add value to its members' farming businesses. Our key strategic
outcomes include the need for New Zealand to provide an economic and social environment
within which:

« Our members may operate their business in a fair and flexible commercial environment.

¢ Our members’ families and their staff have access to services essential to the needs of
the rural community; and

« Our members adopt responsible management and environmental practices.

This submission is representative of member views and reflect the fact that local government
rating and spending policies impact on our member’s daily lives as farmers and members of
local communities.

FEDERATED
FARMERS

OF NEW ZEALAND
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Genesis Energy Limited

1 June 2021

Wairoa District Council
PO Box 54
WAIROA 4160

Attn: Draft Long-Term Plan Consultation

By email: feedback@wairoadc.govt.nz

Submission on the Draft Wairoa Long Term Plan 2021-31

Genesis Energy (Genesis) welcomes the opportunity to provide a submission on the draft
Wairoa Long Term Plan 2021-31 (draft LTP).

Genesis would like to present its submission in person at a Council hearing.

Genesis’ feedback on the draft LTP relates specifically to the newly adopted rating system and
the updated Revenue and Financing Policy.

Genesis is concerned about the impact of the new rating system on Genesis’ rates in relation
to the Waikaremoana Power Scheme (WPS), which are set to increase by 152% from $95,000
to $243,000 per annum (excluding GST). We consider the scale of increase is unfair and
incomparable to other regions around the country that Genesis operates in, where rate
increases range from 5 to 20%. In addition, with the average rate increase across the Wairoa
district being 10%, the 152% rates increase being forced on Genesis is disproportionate to
other rate payers, particularly when other commercial rate payers are largely seeing a
decrease in rates.

Genesis understands from the Rating Funding Impact Statement that the Differential Factors
applied for each Land Use Category (LUC) reflect the level of consumption of Council services,
whilst adjustments are made when factored against capital values. Genesis quotes the
following from page 3 of the Rating Funding Impact Statement (emphasis added):
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e The Commercial LUC has a Differential Factor of 1.6 to “reflect the additional
consumption of Council services and amenities that this land use attracts through a
concentration of visitors and local patrons, and the advantages of the formal ability
to derive revenue from the land.”

¢ The Forestry LUC has a Differential Factor of 4.0 due to “the incremental cost that
Council incurs in its roading activity due to the impacts of this land use. The limited

contribution to social and economic wellbeing within the district relative to other
land uses. The comparatively negative environmental impacts of this land use.”

e The Rural LUC has a Differential Factor of 0.7 as “lifestyle blocks are similar in nature
to residential rating units, but with less convenient access to some Council activities.
Horticulture and farming contribute significant to the economic well-being of the

district, but the former is penalised by the inclusion of crop and licenses in its capital
value, while the latter has a lower output intensity per capital value than other
productive land uses.”

The WPS is grouped by Council under the Commercial LUC. However, the WPS is distinctively
different from all other commercial properties in that it has a significantly higher capital value,
which is the highest capital value in the Wairoa District. Being located in a predominantly rural
setting, the WPS also has very limited access to Council services and amenities, and its
operation does not create additional demands requiring Council investment,

Over the past two years, Genesis has experienced large reductions in electricity generation
from the WPS. In comparison to the 2010-2020 ten-year generation average of approximately
450 GWHh, the total generation was approximately 355 GWh in 2020, and 275 GWh in 2019.
These represented two of the four lowest years in the ten-year record, with the forecast for
2021 also expected to remain lower than the ten-year average. From an affordability
perspective, the significantly high rate increase for the WPS therefore has a greater impact
on our business compared to other regions experiencing increased electricity generation.

Furthermore, Genesis has, and continues to, proactively contribute and support initiatives
that benefits the social and economic wellbeing of the district (unlike the Forestry LUC sector),
with examples such as:

« Annual offer of a Wairoa College student scholarship.

* Gateway initiative for Wairoa College students.

¢ Pouhoro initiative for students in the local and wider Hawke's Bay region.

& Participation in local volunteering (in 2020 we volunteered at the annual district
schools Kapa Haka Festival held at Te Kura O Waikaremoana.

+ Donations to Tuhoe Ahurei.

¢ Donations to local sports teams initiatives, equipment, and uniforms.

* Donation of 10 laptops for Te Kura O Waikaremoana.

* Donation to the Wairoa District Council COVID-19 foodbank fund.

« Donation to the Te Kohanga Reo o Waikaremoana educational resources and new
playground.

¢ Donation for Destination Tuai playground scoping work.
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Genesis believes in fair contribution within the community and acknowledges that the
fundamental basis of rates does not need to be directly attributed with the receipt of Council
services, and that a portion of rates can be seen as a “tax” for operating in the district.
However, in light of the above LUC classifications, we do not believe the Commercial LUC
classification for the WPS is appropriate or fair when considered against other sectors. Whilst
Genesis understands that Council may be able to consider rates remissions for certain
ratepayers (and we welcome the opportunity to discuss any such remission), this approach
also requires commercial certainty. Accordingly, Genesis prefers, and we reiterate our
request for a dedicated hydro-electricity rating differential to align our rate increase with
what we are experiencing (and accept is fair) around the rest of the country.

We welcome a chance to discuss these issues with you. Please contact Luke Zeilstra, Property

strategy & Projects Manager by emai |

Yours faithfully

Bz

Scott Westbury
General Manager Power Schemes
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Te Kaunihera o Te Wairoa - WDC Long Term Plan 2021-2031 Submission for:
Tau mai ki Tuai — Destination Tuai

7cmatcw94 R oneno - Introduction

Tau mai ki Tuai is a project plan managed by members of the community to develop community play spaces within
Tuai. The project is based around our tamariki and whanau with the intent of developing play spaces that are fun
and interactive, while also integrating teaching and learning opportunities for all ages. This plan includes the
development of spaces that will:

- Allow whanau across all generations to safely gather and enjoy each other’s company

- Compliment the teachings of the surrounding natural environment

- Showcase Te reo Maori as the core language

- Support manaakitanga of manuhiri within Waikaremoana
This project has been split up into four stages: Stage One — Ngahere/Garden Area, Stage Two — Multisports Area,
Stage Three — Playground Area and Stage Four — Waterplay Area

Tatou Tatou—- Background

As a result of many community gatherings and conversations held in 2017 and 2018, Tau mai ki Tuai was born.
Continuous community engagements and stakeholder hui were held. In July 2019, over 40 Whanau across 4
generations, of the Waikaremoana community visited Anderson Park in Taradale. The visit allowed the pakeke to
observe the tamariki having fun on the playground. The purpose of the visit was to involve the tamariki in the design
process and gather ideas. A dedicated working group was later formed in 2020.

Wali Whenua - Location

This project centres on the public reserves surrounding Lake
Whakamarino in the heart of Tuai village, “The southern gateway to
Waikaremoana, Te Urewera”.

Home to one of the nine great walks in Aotearoa, Waikaremoana, Te
Urewera sees around 20,000 manubhiri yearly, and that number is
increasing, as this recent summer brought over 20,000 manuhiri, with
the remainder of the year still to come.

Tuai village was built in the 1920’s to accommodate all the workers
and their families who came to the area to build the hydro-electricity
scheme. With an est. population of 230 and 120 homes (mostly
owned and occupied by tangata-whenua), Tuai village is a small and
very close community. Tuai also hosts a large hostel, known as Lake
Whakamarino Lodge.

The Lodge is situated near Lake Whakamarino, can host 34 people per

night, has a large commercial kitchen and is surrounded by the public reserves. It is governed and operated by
Ruapani ki Waikaremoana Trust (1996) which creates employment for locals. The Lodge and reserves are the main
venue for hosting community gatherings and events.

Majority of nga pepi (under 5’s) living in the area, attend Te Kohanga Reo O Waikaremoana which is located at Te
Waimako Marae. They currently hold a role of 14, and our kura tuatahi tamariki attend Te Kura O Waikaremoana
situated just south of Tuai, along SH38. The kura provides a rumaki reo (total te reo immersion) class and a
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mainstream class and has a current role of 26. Some of our kura tuarua (secondary school) tamariki travel by bus
daily to secondary schools in Wairoa.

%94 Raupapa a #apori- Community Events

The Lodge hosts many community events such as; End of year functions for local organisations, Hakinakina Kaupapa,
Matariki & Halloween celebrations, Kaunihera hui, Iwi & Hapu hui, Kohanga & Kura fundraisers, Kapa haka dress
rehearsals, just to name a few. One of the biggest events was Genesis Lake to Lighthouse that brought in over 1000
manuhiri within two days. Another large event that The Lodge had planned to host was the HB Regional Kayak event
in 2020, we expected 500+ manuhiri, however due to the pandemic this event was cancelled.

To cater to our manuhiri during large events like these, our small communities’ organisations, such as our Kohanga
and Kura pull together to manaaki nga manuhiri, with the resources and amenities they have.

Whakaatua 7 atkere - Design & Planning (The Four Stages)

All four stages support the Maori health model initiative ‘Te Whare tapa wha'. Below shares the support foundations
for each stage.

Stage One — Ngahere/Garden Area 7a4a Wairua

Native re-generation and kai flourishment. Community
lead and learning is the focus.

Stage Two — Multisports Area Tatia Tinana

An upgrade to the existing original tennis court, We are
seeking major support from Wairoa District Council in
this area.

Stage Three - Playground Area Tatia Whanan

Focuses on inter-generational interaction. Requires
collaboration of support from different stakeholders.

1 9

Stage 4 - Waterplay Area 7aka ‘Hincagaro
STEM (Science, Technology, Engineering and Maths) Focused, Genesis Energy support and other stakeholders.

THatii taliid — Tau mai ki Tuai and Wairoa District Council

The purpose of this submission is to request support for Tau mai ki Tuai from WDC - Long Term Plan 2021-2031 with
a focus on our collaboration for Stage Two. We would like to express our want to work together with you to achieve
what is planned in Tau mai ki Tuai, to enhance what the public reserves provide to connect and inspire people, a
wairua, a tinana, a whanau, a hinengaro.

A figure of $280,000 to $350,000 was estimated to achieve the upgrade in Stage Two — Multisports Area by
stakeholders of Tau mai ki Tuai.

We want to highlight with you, a core value within Tau mai ki Tuai is our commitment to our responsibilities. This
project encourages us to ensure; we are learning at every step undertaken and are held accountable to the
investments implemented for our future generations and their environment. We would also like to speak to this
submission.

“MWa te banatiana, ba nere te mans”

Adorn the bird with feathers so it can fly; With the resources the people will flourish.

Wéaéa,éd mac — Contact details (Temporary)
Tau mai ki Tuai Roopu Rep: Tui
| —
|
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Submission to Wairoa District Council 2021-2031 Draft Long Term Plan

Rachel Dossor
Yes, | would like to speak to my submission at a Council hearing

Introduction

Council’s current Financial Strategy directly addresses the impacts of growth, tourism, remoteness
and scale for delivery of Council. Our large land area and roading network, small rating base and
increasing costs of compliance are challenges for Wairoa District.

The Financial Strategy identifies opportunities for residential growth, economic diversiversification
and rocket based tourism specifically centred at Mahia.

While acknowledging the challenges of a small council and small rate base, it seems that there is a
disconnect between the challenges and opportunities at Mahia and Council’s committment through
the LTP to manage these.

In this submission | am asking that Council consider;

e Investing in the public amenity improvements proposed for Mahia by the Mahia Playground
Group and the Mahisian Wave Warriors; skate park, playground and landscaping, multisport
all-weather surface courts

¢ Acknowledge, through financial support, the positive impact of tourism, and fund the
Wairoa District Dark Sky Reserve registration.

e Increase levels of service for Waste Management for Mahia

¢ Review with a view to continual improvement, community specific engagement processes
for public consultation on issues of significance.

Public Amenity

Residential growth is a target for Wairoa’s economic development strategy. Mahia is experiencing
the benefits of this growth. The Te Mahia School roll has grown consistently from 34 students in
June 2016, to 53 (2019) and 74 students at June 2021.

Distance is a barrier to active participation for many in the Mahia community. Local initiatives
including the Mahisian Wave Warriors surf training, touch rugby and the Chapel Fight Club
demonstrate the generosity and support of the community here, particularly around creating
opportunities for young people. I'm actively involved with the Wave Warriors and Mahia Playground
Group. | support their submission to Council to include development funding to improve the public
playground and landscaping, skate park and all-weather surfacing of the Ormond Reserve to create a
community multisport court.

These facilities will substantially benefit the resident community, and service growing visitor
numbers.

Tourism

Mahia is experiencing consistent growth in visitor numbers, stengthened in the post-Covid period
that has seen more people return home visiting friends and family, and international travel
restrictions driving more travel within New Zealand and more intensive use of holiday homes by
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bach owners. As launch frequency is increasing, numbers of people visiting to experience a live
launch is growing. Wairoa is in a unique positition to leverage its status as a traditional landing point
for celestial navigators, and home to Rocket Lab, by becoming a registered Dark Sky Reserve. While
not the only mainland Reserve in NZ, we would be readily accessible to the greatest population. In
the context of economic development investment the registration fee is nominal for the ongoing
return. | ask that if the current funding application with the Tourism Infrastructure Fund is not
successful, that Council fund Wairoa’s registration for Dark Sky Reserve status.

Waste Management

| support an increase — or realignment - of waste management services. Current levels of service are
desperately inadequate, particularly throughout the extended tourism season. Now that waste
management and recycling are run by a single provider, | believe Council could explore more
equitable options than those presented for consultation to extend services for waste collection and
recycling at Mahia.

Consultation

The planning, and significantly the changes to Council policy in the lead-up to the release of the LTP
for consultation represent significant change, with the burden of change varying substantially on
individual residents and distinct communities of interest. This redistribution of the rate burden with
a reduction in the UAGC and a shift to capital value rating will disproportionately impact the Mahia
resident community, in the 2021/2022 rating year, and further subsequently in LTP year 2 and year 3
at the average 10% rate increase falls on an already high increase, and 2021 capital valuations are
applied to the rate strike.

It was refreshingly honest to have this addressed directly in Mahia by one elected member stating
“...someone had to cop it and unfortunately it's you.”

While on paper Council can point to an extended community engagement process, this has not been
my experience of the consultation process. | find this extraordinary given the significance of the Long
Term Pland, and the degree of change included the 2021-2031 LTP.

| fear Council has missed the opportunity to support the community through this period of
significant change. Through Council’s own reporting the community is recognised as disenfranchised
by distance, low socio-economic status and a comparitive lack of digital connectivity. The choice of
online access for consultation documents and lack of after hours consultation sessions and a reliance
on written information to communicate complex LG issues is a barrier to participation. It would good
to see Council review these processes with consideration for greater participation in future,
including, as publicly requested, use of the Mahia community face book page and high profile sites
such as the Mahia Beach Store, Opoutama Store and local marae to ensure important issues are
quickly and widely shared.

Thank you for your time. Nga manaakitanga.

Rach Dossor
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HAWKES BAY
REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI

01 June 2021

Wairoa District Council

PO Box 54 e A

WAIROA 4160

SUBMISSION ON WAIROA DISTRICT COUNCIL’S LONG TERM PLAN 2021-31

Thank you for the opportunity to provide feedback on Wairoa District Council’s (WDC) draft
2021-31 Long Term Plan (LTP). We wish to speak to our submission.

Across the region, the Councils have produced plans that focus on getting the basics right and
signalling the significant investment that is needed to do that. This is no different for the
Regional Council. For HBRC it is the legacy of environmental issues and a changing climate
that has seen too little investment for too long. For the District Councils it is the increased
investment that is required to upgrade ageing infrastructure and a commitment to
maintenance and renewal that will enable a sustainable future that is able to adapt to a
changing world.

The challenges faced by Wairoa District Council are no different. As noted in the consultation
document, WDC needs to reset the community expectation regarding borrowing, using
reserves to offset increasing costs and not rating for depreciation. This is an unsustainable
approach for the District and as a consequence, like the other districts, rates are set to
increase. WDC notes in its documentation that it must ensure its infrastructure is well
maintained to avoid future unexpected costs and to ensure services ot the community are
continued. HBRC submits that, the current services provided to the community in Wairoa not
only need to be maintained but rather, particularly in regard to wastewater, significant
enhancements and improvements in the delivery of that service are required.

At the Hawke’s Bay Regional Council, climate change is at the heart of everything we do and
we are working hard to make the region more resilient to climate change. We need to do
much more as a region to achieve the transformational changes required to reduce our
environmental footprint and live more sustainably. We look forward to working with WDC
through this LTP period to improve the environmental sustainability and resilience of our
region.
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We wish to acknowledge the constructive working relationships enjoyed by both governors
and staff of our two councils across a wide range of functions and activities. The collaboration
of both Council’s will be an essential element for both councils to deliver on the challenges
before them.

In particular, the HBRC submits on the following topics:

¢ Infrastructure:
Wastewater

O

o Stormwater

o Drinking Water

Solid Waste

e forestry Compliance, Monitoring and Enforcement

O

¢ Environmental Education

Infrastructure

Wastewater

WDC note that the the 3-Waters reform has been identified as a key issue alongside changes
to legislation, the effects of climate change on network infrastructure, maintaining current
levels of service for key assets, finding alternative options and funding for the discharge of
wastewater at Wairoa, and managing consent compliance across all discharges.

HBRC submits that the key issue facing the Wairoa Community when considering the
provision of wastewater services is not 3-Waters reform but rather the poor performance of
the current wastewater treatment plant and the environmenal impact the current discharge
of waste is having to the Wairoa River. The community are clear, they do not want
wastewater to continue to be discharged into the Wairoa River. Essential Freshwater
reforms, the National Policy Statement for Freshwater 2020 and the requirement to give
effect to Te Mana o Te Wai provide clear direction to protecting and improving rivers,
streams, lakes and wetlands and to stopping degradation of the nation’s freshwater.
Immediate improvements are being sought to improve water quality within five years, to
reverse past damage to bring about our waterways and ecosystems to a healthy state within
a generation.

HBRC supports Wairoa District Council’s LTP, particularly the commitment to wastewater
renewals being bought forward into Year 1 and the key capital upgrade projects that have
been projected. HBRC encourages the Council to ensure the capital work programme for the
wastewater treatment and disposal is prioritised within the 10 year plan.
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In accordance with the policy direction set by Central Government, HBRC have committed to
focusing on its core functions and improving regulatory compliance to improve both rural and
urban water quality throughout the region.

The draft LTP notes that to maintain levels of service in the wastewater activity will cost
$3.4m. Over ten years the operational cost for the provision of wastewater will be $26.7m
with a proposed capital expenditure of $12.4m. HBRC submits that the current levels of
service must be increased and improved, and budgeting on current levels of service is unlikely
to be adequate. The past five years of wastewater operations in Wairoa have been marked
by a significant numer of wastewater treatment failures resulting in significant environmental
events resulting in numerous consent non-compliances. Wairoa District Council will need to
markedly improve the current levels of operation to ensure the issues with overflows from
pumpstations, unconsented overflow infrastructure and discharges outside of the consented
times are avoided while the proposed upgrades are undertaken. Overflows from
pumpstations and within the network need to be better monitored and mitigated to reduce
overflows to the river during wet weather events. HBRC submits that an increase in
operational spend is required to achieve the improved level of service that is requried.

HBRC notes that WDC’'s proposed WasteWater Treatement Plant upgrade for the Wairoa
township is currently undergoing a consenting process that provides a short term solution
while application to land options are further investigated. Replacement of the outfall,
additional storage and further treatment (UV, screening) proposed in this LTP and part of the
consent application are expected to largely address the ecological impacts on the Wairoa
River, however HBRC notes that there is uncertainty about the consent process and it is
unlikely to provide a long term solution for the District. Culturally and when considered within
the context of freshwater reform, the National Policy Statement for Freshwater 2020 and Te
Mana o Te Wai, HBRC encourages WODC to give urgent consideration to what investment
would be required to find an alternative pathway for the discharge of wastewater that is not
to the Wairoa River.

HBRC supports the planned upgrades for the Opoutama treatment plant. Improved treatment
is anticipated to have a positive effect on groundwater quality and provide for growth of this
community as additional disposal fields are utilised.

HBRC submits that consideration of drinking water supply or further community wastewater
schemes should be considered in other rural communities where bores and disposal fields
may not be able to meet proposed minimum setbacks in 3 Waters legislation.

HBRC are encouraged by the recent employment of a tradewaste officer and encourage
monitoring of consents, enforcement of bylaws to maintain wastewater quality and network
capacity. Technical capacity exists within both councils in this area and HBRC encourages WDC
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to consider how the two councils could work together to achieve greater compliance of
tradewaste discharges.

Stormwater

Similarly, with regards to stormwater services, HBRC submits that the key issue for WDC is
not 3 Waters reform but rather the implications of the effects of climate change, growth and
the community’s changing expectations of stormwater management, resilience and
environmental protection arising from the National Policy Statement for Freshwater 2020 and
Te Mana o Te Wai.

Stormwater discharges within catchments of the Wairoa township that service industrial
premises are not currently consented. Stormwater quality monitoring and investigations have
indicated high concentrations of contaminants within stormwater discharges. Stormwater
consenting for the Wairoa Townships should be a high priority for WDC. HBRC notes that
there are currently no proposals set out in the 10-year plan to comprehensively improve and
consent stormwater discharges. While the WDC LTP identifies these issues and plans are
proposed to address stormwater consenting issues over the first and second year of the LTP,
HBRC is concerned about the pace of the stormwater consenting project which has been
ongoing for some time and no consent lodged to date.

HBRC encourages WDC to consider what quality improvements through treatment options,
both end of pipe and at source, from industrial catchments can be included as part of a
stormwater management and consenting plan. Stormwater quality limits must be considered
in consideration of the national direction for freshwater management. Education of industrial
or high-risk sites within the catchment is also recommended and HBRC considers this is an
area of work that the two councils could collaboratively work together to achieve the desired
results.

HBRC is encouraged by WDC’s continued inflow and infiltration investigations as well as the
continued planning and funding for the separation of the wastewater and stormwater
networks. It is encouraging see further community education programs being implemented
with measurable impacts to date.

Drinking water
HBRC supports alternate supply options to increase drinking water security for the main urban

area of Wairoa as well as the community of Mahanga. Consideration of community supply
options where shallow groundwater and domestic effluent systems exist should be prioritised
to meet proposed legislative requirements.
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HBRC supports WDC proposals to addressing pipe renewals to mitigate loss will also result in
a reduced take proportional to community growth. This will reduce the impact on local water
supplies as well as providing security for population growth.

HBRC looks forward to active support from WDC for HBRC’s work to reduce sediment from
soil erosion in the Wairoa catchment as this will, in time, reduce sediment loading on WDC'’s
drinking water supply.

Solid Waste

Expansion of the landfill within its current footprint as the preferred option is supported by
HBRC. The co-funding of strategic assets (landfill) between Gisborne and Wairoa is also
supported as it will provide better resilience for both communities while reducing the waste
footprint. A consideration of emissions and climate change should be considered alongside
any decisions to widen the waste collection area.

Management of closed landfills should continue at the current service level, and
consideration given to the impacts from climate change driven erosion and inundation risk.

Forestry Compliance

HBRC has continued to invest in compliance, monitoring and enforcement activity for the
National Environmental Standard for Plantation Forestry in the current and upcoming LTPs.
This includes substantial activity in the Wairoa District where forestry is a signficant land use
activity enabled by the Wairoa District Plan. HBRC notes ongoing anxiety by WDC regarding
the impact of this forestry activity on water quality and infrastructre.

Over the last two years the Hastings District Council has co-funded additional forestry
compliance activity along with HBRC that is focussed on the Hastings District in light of the
shared responsibility for land use planning and the risk to HDC infrasructure from any poor
compliance of the National Standard. HBRC would welcome a similar apporach by WDC to
this matter and encourages WDC to consider providing funding for this purpose, particularly
given the intention to levy a signifcantly increased rating burden on forestry land use in the
District.

Enviroschools Hawke's Bay

The Enviroschools Programme (http://www.enviroschools.org.nz/) is an action-based
education programme where young people plan, design and implement sustainability
projects and become catalysts for change in their communities. The aim is to foster a
generation of people who instinctively think and act sustainably. The programme operates
nationwide through partnerships with Councils. The Enviroschools programme is well
established with 67 schools and early childhood centres across the region. It is currently
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Page |6

supported by Hawke’s Bay Regional Council, Napier City Council and Central Hawke’s District

Council
it a cos

. The collaborative approach of the programme adds value to all partners and makes
t effective option. We are also excited to announce that our Council has agreed to

fund additional resources to achieve greater reach across the secondary schools.

This submission seeks $8,000 per annum to support, grow and develop the Enviroschools

programme in Northern Hawke’s Bay.

Some of the benefits of being an Enviroschool include:

Wide participation — schools are equally able to participate in the Enviroschools
programme across all deciles, ages and sectors.

Community collaboration — Enviroschools fosters significant community collaboration,
creating leadership pathways for students and real connections to families and
outside agencies.

Waste minimisation — schools involved in the programme have waste minimisation
plans and actions in place. 100% of all Enviroschools are active in Zero Waste actions.!

Food harvesting — most schools involved grow and harvest produce from their
gardens/trees for eating, cooking, selling or gifting. 95% of Hawke’s Bay Enviroschools
have a vegetable garden.!

Biodiversity — native tree planting projects with clear links to the community are
common place.

Water— schools undertake a wide range of projects for water quality and conservation
involving large lengths of riparian planting and maintenance - in 2017 our Hawke’'s
Bay Enviroschools undertook approximately 1,150 metres of riparian planting and
installed 300 metres of fencing along our waterways.!

Energy usage — projects to track energy use and conservation.

Once again, we thank you for the opportunity to submit and we look forward to continuing

to work with you on advancing the region’s environmental sustainability and resilience.

Yours s

\

|

\/ ¥
V‘*\«’:

Rex Gr
Chair

incerely
|
N )
B Vi e
yZ
aham James Palmer
Chief Executive
—— Email: |

Email:
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Tuesday 8th June 2021 - Non-speaking Submissions
Jane Fulcher

New Zealand War Memorial Museum
Sandra Duthie

Henare Mita

Debbie Monahan (BioDiversity HB)
Ira Aranui

Cameron Hassall

Judy Bogaard

Libby Young

Jan Schick

Alex Sheridan

Stephen Zeilstra

Lisa Zeilstra

Charlotte Knight

Brent Sheldrake

Judy Bogaard

Simon Hall

Maungaharuru-Tangitu Trust
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From: Wairoa District Council
To: Engagement Feedback
Subject:

Date:

WDC - Long Term Plan 2021-31 Consultation [#14)
Sunday, May 16, 2021 4:07:40 PM

Full Name

Email Address

Phone Number

Address

Do you want to present your views in

person at a Council hearing? *

Do you support Council’s
Infrastructure Strateqy?

Please provide your feedback

Do you support Council’s Financial
Strateqgy?

Please provide your feedback

Project 1 - Dust Impact (page 35)

Your comments on Project 1
Project 2 - Blue Bay Wastewater
Upgrade (page 35)

Your comments on Project 2
Project 3 - Smart Meter Installation
(Wairoa township) (page 36)

Your comments on Project 3 ©

Jane Fulcher

No

Yes

It has been clearly thought through and seems to address
most of the known and some of the “yet to know”
circumstances likely to face our community.

Yes

We definitely need to learn how to live within our means.
Increases in rates seem inevitable but, If we want to
continue to live as well as we do at present (at least
compared to the rest of the world), we need to accept
responsibility for paying for the vast benefits we gain from
all these services.

Making use of low interest loans is to be commended, as
long as WDC feels it can make repayments when the interest
rates increase.

2

We have friends who are impacted by dust from unsealed
roads, but they few compared with the wider community

Council needs to lead by example, so meeting resource
consent conditions is a must.

This sadly smacks of financial charges further down the
road. We happen to live in an area of considerable water and
there would be much resistance to being charged with such
ready resources.
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Project 4 - Wastewater Treatment 2

Plant Upgrade

(Discharge to land by irrigation of

local farms) (page 36) ©

Your comments on Project 4 © Double benefits: river water quality improves and farmers
get irrigation.

Project 5 - Wastewater Treatment 2

Plant Upgrade

(UV Filtration) (page 37) °

Your comments on Project 5 © This will meet legal requirements and benefit the whole
community.

Project 6 - Wastewater Treatment 1

Plant Upgrade

(Primary Treatment Upgrade) (page

37"

Your comments on Project 6 © This has already begun, so it makes sense to complete it.

Project 7 - Structural Bridge Repairs |

(page 38) "

Your comments on Project 7 * Non-functional bridges create havoc for all who use them.
Very important to have them fully operational

Project 8 - Pump Station Renewals 2

(page 38) *

Your comments on Project 8 © Important to keep all our assets up to date so make the
most of the stimulus fund

Project 9 - Wastewater Pipe Renewals 1

and Relining (page 39) *

Your comments on Project 9 * I am not sure whether this comment applies here or
elsewhere but at the bottom of Western Extension in Tuai,
all along the back of the properties facing Main Road, there
I1s constant water pooling and likely to affect the health of all
those living there

Project 10 - Mahia Connectivity and 2

Resilience Improvements (Roading)

(page 39) ~

Your comments on Project 10 © It is important to protect access for all those living in the
district

Project 11 - Drainage Improvements 1

(Roading) (page 40) *

Your comments on Project 11 * See previous comment about Tuai

Project 12 - Expansion of Rural 3

Recycling Containers (page 40) ~
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Your comments on Project 12 * Tuai recycling and waste management seems ok right now.

Project 13 - PGF Bridge Strengthening 1

(page 40) *
Your comments on Project 13 * See comments on Project 7
Scenario 1 - Unsealed Roads ~ Option |

Scenario 2 - Sealed Roads Resurfacing Option 2

*

Scenario 3 - Footpaths ~ Option 2

Scenario 4 - Public reserves mowing *  Option 2

Scenario 5 - Wastewater Overflows = Option 2
Scenario 6 - Whiteware Collection Option 2
Service *

Scenario 7 - Weekly Recycling & Option 2

Wheelie Bins *
Scenario 8 - Water Supply Resource *  Option 2

We welcome any additional feedback | am generally a "happy camper’ and grateful for the work

on our Scenarios that WDC carries out on our behalf. I am particularly
appreciative of the people staffing the Customer Services
desk who seem to attend to most of my onhine feedback
very quickly and sympathetically, e.g. street hghts that have
gone out,

Other Feedback

My primary concerns relate to roading. | appreciate the vast amount of funding allocated to this
sector and the demands on the funding but | do feel that those of us in Tuai feel very much the poor
relations when it comes to footpaths, gutters, leaks in the road, weeds everywhere etc. We do not
ask for the wonderful flower beds, neat parks and tidy roads that Wairoa is fortunate to possess, but
it would be nice if the weeds could be dealt with on a regular routine basis.

WATER: Water is and will increasingly become more valuable than gold! We fully appreciate that at
some point we will probably have to pay for this resource but, if you want buy-in from the
Waikaremoana community, ratepayers will be much more amenable if SH38 is sealed, leaks into
gardens and down roads are attended to, care is shown to our paths and gutters, etc.
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New Zealand
Memorial Museum Trust
- Le Quesnoy, France

NEW ZEALAND

WAR MEMORIAL MUSEUM
LE QUESNOY FRANCE

== A PLACE TO REMEVEBER

12 May 2021

Long Term Plan Submissions
Wairoa District Council

PO Box 54

WAIROA 4160

Submitter: New Zealand Memorial Museum Trust — Le Quesnoy

Contact: Rt Hon Sir Don McKinnon ONZ GCVO
Chairman

SUBMISSION TO LONG TERM PLAN 2021-2031

REQUEST FOR FUNDING SUPPORT FOR NEW ZEALAND MEMORIAL MUSEUM & VISITOR
CENTRE, LE QUESNOY, FRANCE

Background

In the closing days of the First World War, our soldiers on the Western Front, exhausted survivors
of battles on the Somme, Messines, Passchendaele and from halting the 1918 Spring Offensive, had
one last wall to climb - literally.

The small town of Le Quesnoy in northern France had been under German occupation since August
1914 and this was November 1918. Surrounded by a moat and a 17th century wall complete with
ramparts, the medieval town was like a fortress that had survived many an invasion in the preceding
centuries. It had one more force to reckon with. The New Zealand Division had arrived to liberate
the town from the German occupiers, who continued to defend the ramparts using howitzers,
machine guns and rifles. Orders had been given to the New Zealand troops not to shell the town,
to avoid any casualties among the 1600 civilian inhabitants.

Instead, some 300 flaming oil drums were fired onto the ramparts to create a smoke screen
obscuring the assault by New Zealand infantry using long ladders to scale the outer walls and inner
ramparts. The liberation of the town was completed with the capture of over 700 German soldiers,
against just on 500 New Zealand casualties including 142 dead - the liberation was achieved withoutg

LE QUESNOY

Charities Commission No:__ WWW NZWmm.org nz
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later

the loss of a single civilian life. This is an achievement which the town
and its people have never forgotten, even today - over 100 years
- which is now beyond living memory. They speak of the
liberation with awe, still amazed that men would come from the far
side of the world to free their town and citizens, to rescue them in
their darkest hour,

The liberation of the historic walled town by the New Zealand Rifle
Brigade just one week before the end of the Great War was a
demonstration of Kiwi ingenuity and an act of courage. The story of
Le Quesnoy is different from that of many other World War One sites

- the town was liberated without being destroyed, and the residents
were not displaced, and in that respect, it is a story of hope. The town was preserved intact and
stands as a place where memories are lived and relived to tell the story to all who will listen; of the

price that was paid for freedom in a war that stole much from our world.

The Project

The NZ Memorial Museum Trust - Le Quesnoy (a non-profit
charitable trust) believes it is time to build a permanent
memorial to our soldiers who perished on the fields of Flanders
and France in the “war to end all wars”. Indeed, it did not end
all wars and many more New Zealanders lost their lives on
European soil in the Second World War. Over 12,400 New
Zealanders are buried in France and Belgium. It is appropriate
that the sacrifice of a significant number of New Zealanders,
who will remain forever in a place far from home, is

acknowledged and remembered.

The Trust has had the
opportunity to purchase
a heritage property, the former Mayor’s residence and
Gendarmerie (military police headquarters), in Le Quesnoy,
which is directly connected to New Zealand’s World War

One experience in Europe.

The Trust is working towards the vision of creating “a Kiwi
place in France where memory and relationships are alive”.
We are working towards this goal through the
establishment of a Museum and Visitor Centre in Le
Quesnoy where our story will be told across multiple
platforms - through artefacts, interactive activities, movies,
audio stations, an app and other media.

LE QUESNOY

Charities Commission No: I D ' 07 im.org uz
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The museum itself will include space for exhibitions and interactive activities, both digital and
manual, designed to encounter and explore the stories of New Zealand’s liberation of Le Quesnoy,
New Zealand’s contributions to the war in Europe, the history of the town of Le Quesnoy, an
introduction to New Zealand’s culture and heritage to Europeans, and the unique relationship that
has developed between New Zealand and the French in Le Quesnoy.

Our Objective

Through this project we seek to celebrate:
Freedom — which inspired our people to go to war

Friendship — the unique bonds which developed between the people of Le Quesnoy and New
Zealand which are still strong 100 years on

Future - the opportunity to create a better future with a focus on how to avoid war

Our Partners

To fully realise the link between past, present and future, we have engaged New Zealand’s most
respected professional museum experts to help shape and guide the concept through strategic
planning and interpretative masterplanning. We have recently approved the Internal Experience
Design Brief for the Museum and Visitor Centre prepared by museum experts Lily Frederikse, Tim
Walker and Karl Johnstone. The Feasibility Study prepared by French company, Lamaya, was signed
off last year and our Maori Advisory Group has provided a Maori cultural framework to inform the

overall visitor experience.

We are in discussions with the French government about a potential partnership. They are very
supportive of the project.

We have raised $8M to date towards the $15M total. Most of this has come from private individuals
and businesses, who are on board with the vision of establishing “a Kiwi place in France where
memory and relationships are alive”. This is not just a project about remembering the past but
focuses on the future, developing an experience which is cross-cultural, connecting across nations,
through educational experiences and exchanges, offering an opportunity to reflect and learn from
the past as we step into the future. As it is so beautifully expressed in Te Reo:

Ka mua, ka muri
We walk backwards into the future.

Our Request

We have previously presented to your Mayor at the Rural and Provincial Council Sector meeting.
We wish to request that you consider a funding commitment to this project as part of your Long-
Term Plan,

L
LE QUESNOY

Charities Commission No: I D |V nzwWmim.org nz
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Our submission is to request that Wairoa District Council supports the project to build a Museum
and Visitor Centre in Le Quesnoy with a donation equivalent to $1 per resident of your district,
to remember those who gave their lives in the World Wars to give us freedom.

The funds are not required immediately and can be paid over the next three years. We are seeking
a commitment from you towards the project at this point in time.

Soldiers came from this town and district as evidenced by your War Memorials. Their names stand
in perpetuity here in our country. Their descendants live here and maybe even sit in this Council
Chamber. Soldiers came from cities, towns and villages across New Zealand, not knowing what they
were going to face on the other side of the world but stepping forward with a courage and belief in
what was right and just and good for our country and our world. They went with a belief that
tyranny and injustice threatened the very essence of our lives, threatened the freedom, friendship
and future which, because of their sacrifice, generations that came after them have been able to
enjoy.

In this day and time, we cannot even imagination what they must have faced on the battle grounds
of Europe, but we can remember and honour them.

The NZ Memorial Museum Trust asks that you do just that through support of our project.

Thank you for the opportunity to make this submission which we hope will be favourably
considered.

) ) o~

e AP )
Rt Hon Sir Don McKinnon ONZ GCVO
Chairman
New Zealand Memorial Museum Trust

»

=
LE QUESNOY

Charities Commission No: N I | v nzvwmm.org nz
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From: Wairoa District Council
To: Engagement Feedback
Subject: WDC - Long Term Plan 2021-31 Consultation [#16)
Date: Tuesday, May 18, 2021 10:30:08 AM
Full Name * Sandra Duthie

Email Address

Phone Number *

Address

Do you want to present your views in ~ No
person at a Council hearing? *

Do you support Council’s No
Infrastructure Strateqy?

Please provide your feedback

Blue Bay, Opoutama, water supply is a legal right of the property owners of Blue Bay and must be
provided by WDC. It is currently unavailable because it was compromised by WDC and therefore WDC
1s wholly hable for its reinstatement. This service and its associated costs should be provided for in
the new District Plan and, having reinstated the water supply WDC will be able to apply a water rate
to the properties at Blue Bay and any other properties either existing or new from future property
developments. The long term outcome of this will be less unsightly water tanks on properties, a
water supply that is tested regularly to check it is safe for consumption, the Opoutama community
benefitting if they choose to hook onto the supply as their water quality will improve (with many of
them currently drinking substandard water), provide clean public water for the Blue Bay freedom
camping area and with development set to rise in the area, the water rates will eventually cover the
cost of the upgrade and ongoing service costs.

Do you support Council’s Financial No
Strateqgy?
Please provide your feedback Provide funding or borrow to reinstate the Blue Bay water

supply that was compromised by WDC past actions and
subsequently made non-operational.

Project 1 - Dust Impact (page 35) 2
Your comments on Project 1

Project 2 - Blue Bay Wastewater
Upgrade (page 35)

Your comments on Project 2 © You must consider the impact on surrounding services like
the local water supply.

Project 3 - Smart Meter Installation |
(Wairoa township) (page 36) ~

Your comments on Project 3 Must be backed up by monitoring and remediation of
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Project 4 - Wastewater Treatment
Plant Upgrade

(Discharge to land by irrigation of
local farms) (page 36) ~

Your comments on Project 4 ©
Project 5 - Wastewater Treatment
Plant Upgrade

(UV Filtration) (page 37) °

Your comments on Project 5 ©
Project 6 - Wastewater Treatment
Plant Upgrade

(Primary Treatment Upgrade) (page
in:

Your comments on Project 6 ©

Project 7 - Structural Bridge Repairs
(page 38) °

Your comments on Project 7 ©

Project 8 - Pump Station Renewals

(page 38) °
Your comments on Project 8 ©

Project 9 - Wastewater Pipe Renewals
and Relining (page 39)

Your comments on Project 9 *
Project 10 - Mahia Connectivity and
Resihience Improvements (Roading)
(page 39) *

Your comments on Project 10 ©
Project 11 - Drainage Improvements
(Roading) (page 40) *

Your comments on Project 11 ©

Project 12 - Expansion of Rural
Recycling Containers (page 40) *

Your comments on Project 12 ©

Project 13 - PGF Bridge Strengthening
(page 40) *

leakage

]

Must consider the impact on nearby streams and dams

1

Trucks are mostly causing damage and should be targeted
for funding, therefore funding from RUC

2

Many people live and holiday here. Roading tax as well as
rates should be used

2

We should be focusing on less packaging rather than more
recycling

2
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Your comments on Project 13 © RUC funding

We welcome any additional feedback  Electric car charging stations increase, Encourage walking a
on our Projects cycling around Wairoa township.

Scenario 1 - Unsealed Roads Option 2

Scenano 2 - Sealed Roads Resurfacing Option 2

Scenario 3 - Footpaths * Option 2

Scenario 4 - Public reserves mowing ©  Option 2

Scenario 5 - Wastewater Overflows * Option 2
Scenario 6 - Whiteware Collection Option 2
Service ”

Scenario 7 - Weekly Recycling & Option 2

Wheelie Bins -

Scenario 8 - Water Supply Resource ©  Option 2
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SUBMISSION FORM

Do you want to present your views in person at a Council hearing? O Yes

If yes, are you intending to present in the one of the following O Maori

INFRASTRUCTURE STRATEGY

Do you support Council’s Infrastructure Strategy? ©" Yes

FINANCIAL STRATEGY

Do you support Council’s Financial Strategy? @ Yes

D" No

O  NZSign Language

No

QO Don't know

£

Mo

O Don't know
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Which projects are most important to you? Indicate the priority you think is r
!=somewhat important, 3=not important). You can find our projects on page

Project 1 (page 35)
Dust Impact

Project 4 (poge 38)
Wastewater Treatment Plant Upgrade

(Discharge to land by irrigation of local
farms)

Project 7 (page 29)
Structural Bridge Repairs

Project 10 (page 39)

Mahia Connectivity and Resilience
Improvements (Roading)

Project 13 (page 40)
PGF Bridge Strengthening

D

~

| .

-

1

PROJECTS

Project 2 (page 35)
Blue Bay Wastewater Upgrade

Project 5 (poge 37)

Wastewater Treatment Plant Upgrade
(UV Filtration)

Project 8 (poge 38)
Pump Station Renewals

Project 11 (poge 40)
Drainage Improvements (Roading)

1

ey

fs

Project 3 page 35)

Smart Meter Installation
(Wairoa township)

Project 6 (page 27)

Wastewater Treatment Plant Upgrade
(Primary Treatment Upgrode)

Project 9 jpage 39)

Wastewater Pipe Renewals and
Relining

Project 12 (page 40)

Expansion of Rural Recycling
Containers

a4
y

6

b

ight for each of the projects by ranking it from 1-3 (1=most important,
$ 35-40in the Consultation Document.
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Nhat is the right level of service for Councils activities? Read through the scenarios on pages 41-51 and tick your preferred option below.

Scenario 1 - Unsealed Roads
O Option1
Q' Option 2
O Option 3

Scenario 4 - Public reserves mowing
O Option 1
©" Option2
O Option3

Scenario 7 - Weekly Recycling & Wheelie Bins
Q Option 1
O Option2
O Option3

LEVELS OF SERVICE

Scenario 2 - Sealed Roads Resurfacing
QO Option 1
‘@ Option 2
C Option 3

Scenario 5 - Wastewater Overflows
O Option 1
‘O Option 2
QO Option3

Scenario § - Water Supply Resource
O Option 1
QO Option 2
O Option 3

Scenario 3 - Footpaths
O Option 1
@ Option 2
O Option 3

Scenario 6 - Whiteware Collection Service

O Option 1
@ Option 2
O Option3
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OTHER FEEDBACK
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X. * ®
biodiversity
Hawkes Bay

Taiao Ora, Tangata Ora
Working Together for Better Biodiversity

Submission to the Wairoa District Council Long Term Plan 2021 - 2031

25 May 2021

Biodiversity Hawke’s Bay welcomes the Wairoa District Council (WDC) recognising
the significant impact of climate change by noting it in the section on challenges
and also for identifying that the impacts of climate change influence decisions
around infrastructure and council actions, including water and roading, in the
draft WDC Long Term Plan 2021-2031 (LTP). This makes it clear that WDC
understands that climate change impacts are already being, and will continue to
be, felt.

A number of t}
benefits as an outco
identified by WDC bgli
working towards tl
Social and Econom
leads to improved
that improve envir
region.

d in the LTP mention improved environmental
ee with one of the new outcomes of the LTP
onmental Wellbeing’ and note that initiatives

'll also assist the other plan outcomes of Cultural,
lIbeing. recognised that a good healthy environment
an wellbeing. Biodiversity Hawke’s Bay supports initiatives
1ental outcomes and increase indigenous biodiversity in the

Given the changing environment has been recognised inyourdraft LTP,
Biodiversity Hawke’s Bay would like to see specific reference to the National Policy
Statement for Indigenous Biodiversity (NPSIB) in the document. We appreciate the
NPSIB has not yet been formally adopted but expeéct that itwill be adopted and
delivered during 2021, and an acknowledgment of the primacy of the NPSIB when
setting your LTP would be appropriate. Asyouwill be aware, as drafted this NPSIB
will place additional obligations onto territorial authorities and specnﬁc reference
to that in the LTP will indicate to the residents of the Wairoa Dlstnct that
biodiversity is a significant issue.

It is acknowledged that private landowners play a vital role in achieving
biodiversity outcomes, so recognition of this in the LTP with a commitment to
workmg with landowners in designing and 1mplementmg specific initiatives that
intersect with their interests would be a positive step. Biodiversity Hawke’s Bay is
keen to work with all Hawke’s Bay councils to make any implementation of a
NPSIB a positive and constructive one for all stakeholders.

Thank you for the opportunity to comment on your draft plan. Biodiversity
Hawke’s Bay looks forward to working with you in the future as we continue our
work to achieve the objectives of the Hawke’s Bay Biodiversity Strategy 2015-2050
and associated Action Plan.

Debbie Monahan
General Manager

Biodiversity Hawke’s Bay |_ www.biodiversityhb.org
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From: lra Aranui
To: Engagement Feedback
Subject: Re: Bus shelter
Date: Thursday, May 27, 2021 9:18:32 PM
Attachments: image003.png
im2geQ02.png
imageQ03.png
im2ge0C3.png

Yes and ves.

The bus shelter 1s for school kids aged from 5 years to 16 yvear olds. We have 2 buses that pickup 14 kids from the
toilets everyday and 4 other kids come from further up Putere road they sometimes get dropped off at bus stop as well
When 1t rams parents will wait depending on their jobs, and most parents work so 1it's hard to leave kids m the open
Other parents that stay will offer kids to jump mn thewr cars and that also depends on the car size

A bus shelter 1s a NEED for our area

Thanks

On Thu, 27 May 2021, 11:21 Engagement Feedback, <feedback@wairoadc govt nz> wrote

Kia ora ano Ira,

Would vou please be able to provide some further mformation about a bus shelter at the Raupunga public toilet? Is
thus for a school bus? Do you have a rough number of people who would use the shelter?

Nga mihi,

Courtney

Courtney Hayward

Kaiurungi Matua Kaupapa Here me te Mana Arahi | Senior Policy and Governance Advisor

signature_449130860 [}

a Coronation Square, 97-103 Queen Street, Wairoa 4108 | PO Box 54, Wairoa 4160
B 6468387309 ) =64272410849 £ =64 6838 8874

www wanroade govt nz | Facebook

Connected Communities | Desirable Lifestyles | Treasured Environments
a
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From: Ira Aranw <praaranu@gmail com=

Sent: Thursday, May 27, 2021 2:28 AM

To: Engagement Feedback <feedback@wairoade govt nz>
Subject: Bus shelter

I Ira Aranwi would like to submut an application to council to build a bus shelter at the Raupunga public toilet
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Full Name * Cameron Hassall

Organisation Craighurst Station

Email Address *

Phone Number *

Address *

Do you want to present your views in No

person at a Council hearing? *

Do you support Council’s Infrastructure No

Strategy? *

Please provide your feedback * There 1s enough data presently to give rigid
discussion around the true costs of forestry on
roaring and the environment.

Do you support Council’s Financial No

Strategy? *

Please provide your feedback * It is unfair to lump farmers with urban costings such
as waste water when farmers look after their own
storm and grey water at their own cost outside of rate
payments. Surely a fair system would revolve around a
‘user pays' system?

Project 1 - Dust Impact (page 35) * 5

Your comments on Project 1 *

Project 2 - Blue Bay Wastewater Upgrade 2

(page 35) *

Your comments on Project 2 * Waste water is the most costly to upgrade and
therefore should be given the most attention
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Project 3 - Smart Meter Installation (Wairoa 4

township) (page 36) *

Your comments on Project 3 * -

Project 4 - Wastewater Treatment Plant 3
Upgrade
(Discharge to land by irrigation of local

farms) (page 36) *

Your comments on Project 4 * -

Project 5 - Wastewater Treatment Plant 1
Upgrade
(UV Filtration) (page 37) *

Your comments on Project S * Waste water 15 the most costly to upgrade and

therefore should be given the most attention

Project 6 - Wastewater Treatment Plant 1
Upgrade
(Primary Treatment Upgrade) (page 37) *

Your comments on Project 6 * Waste water is the most costly to upgrade and

therefore should be given the most attention

Project 7 - Structural Bridge Repairs (page 2
38) *

Your comments on Project 7 * Rural roads should be given attention, especially with
logging use and rates being weighted to rural

communities

Project 8 - Pump Station Renewals (page 2
38) *

Your comments on Project 8 * -

Project 9 - Wastewater Pipe Renewals and 1

Relining (page 39) *
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Your comments on Project 9 * Waste water is the most costly to upgrade and

therefore should be given the most attention

Project 10 - Mahia Connectivity and 3

Resilience Improvements (Roading) (page

39) +

Your comments on Project 10 * Mahia has a good access road. Bar the section around
the top of blacks beach

Project 11 - Drainage Improvements 3

(Roading) (page 40) *

Your comments on Project 11 * -

Project 12 - Expansion of Rural Recycling 2
Containers (page 40) *

Your comments on Project 12 * it would make it more convenient for rural people to
recycle

Project 13 - PGF Bridge Strengthening 3

(page 40) *

Your comments on Project 13 * -

Scenario 1 - Unsealed Roads * Option 1
Scenario 2 - Sealed Roads Resurfacing * Option 1
Scenario 3 - Footpaths * Option 1
Scenario 4 - Public reserves mowing * Option 1
Scenario 5 - Wastewater Overflows * Option 1

Scenario 6 - Whiteware Collection Service * Option 1

Scenario 7 - Weekly Recycling & Wheelie Option 1

Bins *

Scenario 8 - Water Supply Resource * Option 1
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Full Name * Libby Young

Email Address *

Phone Number *

Address *

Do you want to present your views in No

person at a Council hearing? *

Do you support Council’s Infrastructure Yes

Strategy? *

Please provide your feedback * In general

Do you support Council’s Financial Yes

Strategy? *

Please provide your feedback * In general

Project 1 - Dust Impact (page 35) * 2

Your comments on Project 1 * Nothing programmed for years 4-10. $200k over

three years is very little.

Project 2 - Blue Bay Wastewater Upgrade 3

(page 35) *

Your comments on Project 2 * Not sure what's being consulted on here - nil option
anyway

Project 3 - Smart Meter Installation (Wairoa 3

township) (page 36) *

Your comments on Project 3 * Not sure what's being consulted on here - nil option
anyway

Iltem 5.2- Appendix 2 Page 128



EXTRAORDINARY COUNCIL MEETING

8 JUNE 2021

Project 4 - Wastewater Treatment Plant
Upgrade
(Discharge to land by irrigation of local

farms) (page 36) *

Your comments on Project 4 *

Project 5 - Wastewater Treatment Plant
Upgrade
(UV Filtration) (page 37) *

Your comments on Project 5 *

Project 6 - Wastewater Treatment Plant
Upgrade
(Primary Treatment Upgrade) (page 37) *

Your comments on Project 6 *

Project 7 - Structural Bridge Repairs (page

38)*

Your comments on Project 7 *

Project 8 - Pump Station Renewals (page

38) ¢

Your comments on Project 8 *

Project 9 - Wastewater Pipe Renewals and

Relining (page 39) *

Your comments on Project 9 *

Not sure what's being consulted on here - nil option

anyway

Not sure what's being consulted on here - nil option

anyway

Not sure what's being consulted on here - nil option

anyway

$2m over 3 years is significant investment. Nothing

beyond Y3?

ot

Not sure what's being consulted on here - nil option

anyway

Not sure what's being consulted on here - nil option

anyway
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Project 10 - Mahia Connectivity and
Resilience Improvements (Roading) (page
39)

Your comments on Project 10 *

Project 11 - Drainage Improvements

(Roading) (page 40) *

Your comments on Project 11 *

Project 12 - Expansion of Rural Recycling

Containers (page 40) *

Your comments on Project 12 *

Project 13 - PGF Bridge Strengthening
(page 40) *

Your comments on Project 13 *

We welcome any additional feedback on

our Projects

Scenario 1 - Unsealed Roads *

Scenario 2 - Sealed Roads Resurfacing *

Scenario 3 - Footpaths *

Scenario 4 - Public reserves mowing *

$690k will not achieve a lot, nothing beyond Y3 is

concerning

nothing beyond Y3?

nil

Not sure what's being consulted on here - nil option

dnyway

Projects do not span beyond ¥ 3 when this is a 10yr
plan. Projects strongly focused on already crown
funded projects which provide little to no option for
the community to provide feedback on.
Disappointed in the poor range of projects over the
10years and the strong infrastructure focus provides
little confidence Council is taking the housing crisis,
te titi o waitangi (i.e. maori development/support
opportunities) land use change and aging population

seriously.

Option 2

Option 2

Option 1

Option 3
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Scenario 5 - Wastewater Overflows * Option 2

Scenario 6 - Whiteware Collection Service * Option 2

Scenario 7 - Weekly Recycling & Wheelie Option 1

Bins *

Scenario 8 - Water Supply Resource * Option 2

We welcome any additional feedback on our Scenarios

Options very narrow, not much choice actually available. LoS focused on Infrastructure only.

Council have not taken this opportunity to seek feedback on other LoS such as housing, library,

council owned land and its use etc.

Reserves Mowing - Reduction in reserves mowing and retiring land as an offset of savings would be
well recieved by the community (i.e. mow the Matangirau reserve or old landfill area less and retire

the land (i.e. plantings/native areas) to offset the savings.

Footpaths - The issues facing us, and as outlined in councils infrastructure strategy would suggest

council should be investing more in this area.

Waste Management - the current LoS and service delivery needs an overhaul. Status Quo is not

sustainable long term nor, is it meeting the needs.

Other Feedback Overall consultation strongly focused on
infrastructure and only over Y1-3. As a 10yr plan it is

deeply disappointing.

Key area's which 1 would like council to strongly
consider in the 10 year plan is, housing, engagement
with Maori (incl. building and strengthening the
inhouse relationships team), community facilities and
council land use (i.e. retire council land for carbon

farming or native reserve area)
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SUBMISSION FORM

.'_J-{‘f |} < «)_, P);;_;}/.,,,

Do you want to present your views in person at a Council hearing? O ()
If yes, are you intending to present in the one of the following O  Maori O NZs T
INFRASTRUCTURE STRATEGY
Do you support Council’s Infrastructure Strategy? O Yes O No O Don'tknow
FINANCIAL STRATEGY
Do you support Council’s Financial Strategy? O VYes O No QO Don'tknow
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PROJECTS

Which projects are most important to you? Indicate the priority you think is right for each of the projects by ranking it from 1-3 (1=most important,
2=somewhat important, 3=not important). You can find our projects on pages 35-40 in the Consultation Document.

Project 1 (page 35)
Dust Impact

Project 4 (page 35)

Wastewater Treatment Plant Upgrade
(Discharge to land by irrigation of local
farms)

Project 7 (page 38)
Structural Bridge Repairs

Project 10 (page 39

Mahia Connectivity and Resilience
Improvements (Reading)

Project 13 (page 40)
PGF Bridge Strengthening

L

Project 2 (page 35/
Blue Bay Wastewater Upgrade

Project 5 (poge 37)

Wastewater Treatment Plant Upgrade
(UV Filtration)

Project 8 (page 39)

Pump Station Renewals

Project 11 (poge 40)

Drainage Improvements (Roading)

Project 3 (page 36)

Smart Meter Installation
(Wairoa township)

Project 6 (poge 37)

Wastewater Treatment Plant Upgrade
(Primary Treatment Upgrade)

Project 9 (page 39)

Wastewater Pipe Renewals and
Relining

Project 12 (page 40)

Expansion of Rural Recycling
Containers

Item 5.2- Appendix 2

Page 134



EXTRAORDINARY COUNCIL MEETING 8 JUNE 2021

LEVELS OF SERVICE

What is the right level of service for Councils activities? Read through the scenarios on pages 41-51 and tick your preferred option below.

Scenario 1 - Unsealed Roads Scenario 2 - Sealed Roads Resurfacing Scenario 3 - Footpaths
@ Optionl © Option 1 O Option 1
O Option 2 @ Option2 @ Option 2
O Option 3 © Option 3 O Option 3
Scenario 4 - Public reserves mowing Scenario 5 - Wastewater Overflows Scenario 6 - Whiteware Collection Service
O Option 1 QO Option 1 @ Option 1
@ Option2 @ Option 2 O Option 2
QO Option3 QO Option 3 Q© Option 3

Scenario 7 - Weekly Recycling & Wheelie Bins  Scenario 8 - Water Supply Resource

O Option 1 O Option 1
@ Option2 @ Option 2
O Option3 QO Option 3
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SUBMISSION FORM

B =x Slhiee1 Ao

-

Do you want to present your views in person at a Council hearing? O  VYes & No

If yes, are you intending to present in the one of the following Q  Maor O NZSignLanguage

INFRASTRUCTURE STRATECGY

Do you support Council’s Infrastructure Strategy? 'i_-l/ Yes O No O Don'tknow
FINANCIAL STRATEGY
Do you support Council’s Financial Strategy? J'f(«; Q No QO Don'tknow
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Which projects are most important to you? Indicate the priority you think is right for

PROJECTS

each of the projects by ranking it from 1-3 (1=most important,

2=somewhat important, 3=not important). You can find our projects on pages 35-40 in the Consultation Document.

Project 1 (page 35) \'
m‘iﬂ
Dust Impact ‘Fg {2

Qew\ Dﬁﬁ\(
Pollen CJUG{' WS,

Project 4 (page 35)

Wastewater Treatment Plant Upgrade
(Discharge to lond by irrigation of local
farms)

Project 7 (poge 38

Structural Bridge Repairs

prﬂjﬂt 10 (page 39}

Mahia Connectivity and Resilience
Improvements (Roading)

Project 13 (page 40)
PGF Bridge Strengthening

Va

S
Tnan  Read \Du’p{'

Project 2 (page 35)
Blue Bay Wastewater Upgrade

Project 5 (page 17)

Wastewater Treatment Plant Upgrade
UV Filtration)

Project 8 (poge 34)

Pump Station Renewals

Project 11 (poge 40)

Drainage Improvements (Rooding)

Z

Project 3 (page 35)

Smart Meter Installation 3
(Wairoa township)

Project 6 (page 37)

Wastewater Treatment Plant Upgrade 3
{Primary Treatment Upgrade)

Project 9 (page 39

Wastewater Pipe Renewals and 2
Relining

Projecl 12 {page 40)

Expansion of Rural Recycling j
Containers
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LEVELS OF SERVICE

What is the right level of service for Councils activities? Read through the scenarios on pages 41-51 and tick your preferred option below.

Scenario 1 - Unsealed Roads Scenario 2 - Sealed Roads Resurfacing Scenario 3 - Footpaths
O Optionl O Option 1 C/ Option 1
d Option 2 ({ Option 2 O Option2
C Option3 O Option3 O Option3
Scenario 4 - Public reserves mowing Scenario 5 - Wastewater Overflows Scenario 6 - Whiteware Collection Service
O Option 1 G/ Option 1 QO Option 1
d Option 2 QO Option2 C/ Option 2
O Option3 O Option 3 O Option3

Scenario 7 - Weekly Recycling & Wheelie Bins  Scenario 8 - Water Supply Resource

O Optionl Option 1
J Option 2 O Option2
O Option3 O Option3
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OTHER FEEDBACK
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Full Name * Stephen Zeilstra

Email Address *

Phone Number *

Address *

Do you want to present your views in No

person at a Council hearing? *

Do you support Council’s Infrastructure Yes

Strategy? *

Please provide your feedback *

Do you support Council’s Financial Yes

Strategy? *

Please provide your feedback *

Project 1 - Dust Impact (page 35) * 2

Your comments on Project 1 *

Project 2 - Blue Bay Wastewater Upgrade 2

(page 35) *

Your comments on Project 2 *

ad

Project 3 - Smart Meter Installation (Wairoa

township) (page 36) *

Your comments on Project 3 *

Project 4 - Wastewater Treatment Plant 2
Upgrade
(Discharge to land by irrigation of local

farms) (page 36) *
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Your comments on Project 4 *

Project 5 - Wastewater Treatment Plant 2
Upgrade
(UV Filtration) (page 37) *

Your comments on Project 5 *

Project 6 - Wastewater Treatment Plant 2
Upgrade
(Primary Treatment Upgrade) (page 37) *

Your comments on Project 6 *

Project 7 - Structural Bridge Repairs (page 2
38) *

Your comments on Project 7 *

Project 8 - Pump Station Renewals (page 3

38) *

Your comments on Project 8 *

Project 9 - Wastewater Pipe Renewals and 2

Relining (page 39) *

Your comments on Project 9 *

Project 10 - Mahia Connectivity and 1
Resilience Improvements (Roading) (page

39) ¢

Your comments on Project 10 *

Project 11 - Drainage Improvements 2

(Roading) (page 40) *

Your comments on Project 11 *

Project 12 - Expansion of Rural Recycling 2

Containers (page 40) *
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Your comments on Project 12 *

Project 13 - PGF Bridge Strengthening 2
(page 40) *

Your comments on Project 13 *

We welcome any additional feedback on

our Projects

Scenario 1 - Unsealed Roads * Option 2
Scenario 2 - Sealed Roads Resurfacing * Option 2
Scenario 3 - Footpaths * Option 2
Scenario 4 - Public reserves mowing * Option 2
Scenario 5 - Wastewater Overflows * Option 2

Scenario 6 - Whiteware Collection Service * Option 2

Scenario 7 - Weekly Recycling & Wheelie Option 1

Bins *

Scenario 8 - Water Supply Resource * Option 2

We welcome any additional feedback on

our Scenarios

Other Feedback
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Full Name * lisa zeilstra

Email Address *

Phone Number *

Address *

Do you want to present your views in No

person at a Council hearing? *

Do you support Council’s Infrastructure Don't know

Strategy? *

Please provide your feedback *

Do you support Council’s Financial Don't know

Strategy? *

Please provide your feedback *

Project 1 - Dust Impact (page 35) * 2

Your comments on Project 1 *

Project 2 - Blue Bay Wastewater Upgrade 2

(page 35) *

Your comments on Project 2 *

Project 3 - Smart Meter Installation (Wairoa 3

township) (page 36) *

Your comments on Project 3 *

Project 4 - Wastewater Treatment Plant 2
Upgrade
(Discharge to land by irrigation of local

farms) (page 36) *
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Your comments on Project 4 *

Project S - Wastewater Treatment Plant 2
Upgrade
(UV Filtration) (page 37) *

Your comments on Project 5 *

Project 6 - Wastewater Treatment Plant 2
Upgrade
(Primary Treatment Upgrade) (page 37) *

Your comments on Project 6 *

Project 7 - Structural Bridge Repairs (page 2
38) *

Your comments on Project 7 *

Project 8 - Pump Station Renewals (page 2

38) *

Your comments on Project 8 *

Project 9 - Wastewater Pipe Renewals and 2

Relining (page 39) *

Your comments on Project 9 *

Project 10 - Mahia Connectivity and 2
Resilience Improvements (Roading) (page

39) *

Your comments on Project 10 *

Project 11 - Drainage Improvements 2

(Roading) (page 40) *

Your comments on Project 11 *

Project 12 - Expansion of Rural Recycling 2
Containers (page 40) *
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Your comments on Project 12 *

Project 13 - PGF Bridge Strengthening
(page 40) *

Your comments on Project 13 *

Scenario 1 - Unsealed Roads *

Scenario 2 - Sealed Roads Resurfacing *

Scenario 3 - Footpaths *

Scenario 4 - Public reserves mowing *

Scenario 5 - Wastewater Overflows *

Scenario 6 - Whiteware Collection Service *

Scenario 7 - Weekly Recycling & Wheelie

Bins *

Scenario 8 - Water Supply Resource *

Option 2

Option 2

Option 2

Option 2

Option 2

Option 2

Option 1

Option 2
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From:
To:

Subject:

Date:

Engagement Feedback

FW: LTP Su!mlssmn

Tuesday, 1 June 2021 2:08:30 PM

rrom:

Sent: Tuesday, June 1, 2021 2:02 PM
To: Engagement Feedback <feedback@wairoadc.govt.nz>
Subject: LTP Submission

Kia ora koutou,

Please see the below points for consideration as part of the deliberations for the
final LTP. | do not wish to speak to my submission.

« Climate change response - on pg 9 you outline your response.
Catchment plans - are these being developed by WDC or HBRC, if HBRC
then it would be good to specify this. | believe Council needs to do more
in space including looking at reducing their own emissions. It was
disappointing not to see more focus on this in the Consultation Document
particularly given the work across the sector as well as at a national

level.

« Financial Strategy pg 24 - given Council is breaching their rating limit in
the first 4 years of the LTP and given the next LTP is developed in 2024
why has a limit been set that will be breached every year?

« Stormwater pg 18 - there are 4 years in the LTP with no capital
expenditure. Given the number of deep open drains still around the town
and the increased surface flooding issues due to a change in rainfall
patterns and density | would expect to see consistent or increased
investment for Council to respond to these issues - is this part of ancther
budget? If so, it would be more easily understood for readers to have
included a note to identify this.

« Waste pg 20 - there is no mention of the increased costs of the waste
levy and carbon as part of the issues that the Council faces, given the
potential quantum of these figures | believe these should be highlighted.
Given these are also not noted in the forecasting assumptions have they
been incorporated into the budget at existing amounts or the projected
figures?

« Waste pg 20 - Given the increasing costs of waste, the cost per tonne in
carbon emissions and waste levy, when will Council increase their
investment in programmes that prevent waste from being generated and
increase recycling? A transition to low waste and low carbon society will
be important over the next 10 years and the current investment does not
seem to match these needs.

«Given 17% of rates (the second highest after transport) goes to
Leadership and Governance, it was disappointing that consideration of
this service level was not part of the LTP consultation. | understand it was
part of the pre-engagement but a meaningful conversation alongside a
more developed context would have been beneficial. Although this group
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is made up of lots of smaller activities that individually have no real
impact there could have been a conversation about where the small
savings could have been reallocated to.

«Scenario 3: There are still streets where sections have open drains on
both sides of the road and there is no safe space for walkers off the road.
Given the need to mode shift to reduce transport emissions as a country
it would be good to see an integrated approach and plan to open drains
and walking and cycling through the town to facilitate active transport.
Both open drains and footpaths have a separate prioritisation matrix that
can change and be flexible. Given the possible efficiencies that could be
achieved under a single integrated plan and the certainty that would give
residents on when drains and footpaths on their streets would be worked
on, | believe Council needs to rethink their approach. | believe this activity
needs more investment to meet the needs of the community, and
encourage more people to walk around our town instead of driving.
Scenario 4. Council should assess the grass area of their reserves and
look to reduce it through native planting, wildflower meadows etc. This
would reduce emissions due to mowing and depending on the planting
could sequester some carbon. The grass is not the only way to cover an
area of land.

Scenario 6: Investment in subsidising the repair of whiteware would help
families with both the cost of removing broken whiteware and reduce the
amount of whiteware that is currently dumped. If this is not something
Council wish to pursue then they should have an annual whiteware
collection service and look at other options for taking broken whiteware to

where it can be repaired and reused.

Scenario 7: 1 am in support of the incorporation of wheelie bins into rates, with a
service provided to a wider portion of the community. This will be a positive impact
for the environment and reduce fly dumping and littering by reducing the direct
coslt to users.

Nga mihi
Charlotte Knight
Please do not publish my email address as part of any public documents

Note not part of submission: The opportunity to speak with and get questions
answered either in a drop-in session or at the community meeting would be have
been useful in informing my submission points. At the community meeting it was
difficult to get answers to questions and after being told a couple of times to put it
in my submission it seemed pointless to continue with other questions | had.
Alternatively, there could be a portal for questions to be submitted in advance of
the meeting so officers can collate responses so they can be shared at the
meeting.
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SPORT
NEW ZEALAND

[HI AOTEAROA

Wairoa District Council

Long Term Plan submission

1June 2021

sportnz.org.nz New Zealand Government
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About Sport NZ

Sport New Zealand (Sport NZ)is the crown agency responsible for contributing to the wellbeing of everybody
in Aotearoa New Zealand by leading an enriching and inspiring play. active recreation. and sport system.
Sport NZ's vision is simple - to get Every Body Active in Aotearoa New Zealand.

Our role as kaitiaki of the system focusses on lifting the physical activity levels of all those living within
Aotearoa and having the greatest possible impact on wellbeing. We achieve our outcomes by aligning our
investment through partnerships, funds and programmes 1o our strategic priorities set out in our four -year
strategic plan.

The Wairoa District Council is critical to the work of Sport NZ and its partner Sport Hawkes Bay who Sport
NZ invests in significantly and who we consider the regional champions of our strategic vision.

The importance of Council

The Wairoa District Council is one of the key providers of sport and recreation facilities in the region. We
greatly appreciate this support and investment - without it much of what happens in our sector would not
be possible. Council investment has provided positive outcomes for a wide range of sports codes and
community members from diverse cultures, ages. and abilities. We also acknowledge the commitment of
council staff in supporting the sector.

Play, active recreation and sport make an enormous conltribution to the health and wellbeing of all those in
your District. Physical activity. its wide-ranging benefits and its importance 1o our communities are
fundamental to meeting the wellbeing outcomes we all aspire.

We also acknowledge the challenges Council faces with balancing the various competing demands such as
the projected population growth, transport, climate change and water quality within a context of falling
revenue. The impact of Covid-19 will be with us for some time to come, so too the decisions made in this 10-
year Budget. Despite the challenges ahead. we commend the Council for stating that you will keep investing
in your community projects and facilities. so the Wairoa District remains vibrant and a fantastic place for
people to live and visit.

The impact of COVID-19 on the play, active recreation and sport sector

COVID-19 has placed significant pressure on Aotearoa New Zealand's play. active recreation and sport
system.

o Through our insights, we know the COVID-19 lockdowns has exacerbated inequalities, putting some
population groups at even more risk regarding their physical and mental wellbeing.

e Analysis of media commentary also identified concerns about returning to previous activities in
shared public spaces due to safety.

« Sector organisations which play a key rale in allowing New Zealanders to be active were also
impacted by COVID-19. These impacts include lost revenue, cash flow difficulties, reduced capacity
and change of membership.

All these things have hit the sector hard. and Sport NZ is working with regional sports trusts. councils. and
other local stakeholders to find solutions to help address these.

sportnz.org.nz LTP Submission - June 2
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Target audiences and activity areas

Sport NZ remains committed to making progress towards our primary goal of ensuring more tamariki and
rangatahi (aged 5 - 18) have access to quality physical activity options. We aspire to reduce the drop off in
activity levels of rangatahi from ages 12 to 18 and increase the levels of activity for those tamariki and
rangatahi who are less active.

The Wairoa District has a high representation of communities we know are most at risk of missing out,
including:

e Maori and pacific communities

e People with disability

e Women and girls

« Lowincome communities where participation is declining

+ Growth of new ethnic communities where physical activity preferences differ

Wairoa District Council investment in play, active recreation and sport

Sport NZ acknowledges the challenges faced by Council in providing community services through its sport
and recreation assets that are spread over a large geographical area. Some facilities are ageing and require
rationalising, renewal or new investment (o meel the needs of a growing District.

Sport NZ and Sport Hawkes Bay have been working with the active recreation and sports sector to develop
a co-ordinated and collaborative approach for future sport and recreation provision that provides Council
with a high-level strategic view of both the infrastructure and delivery needs for the district and the
evaluation criteria to prioritise investment and ultimately make better decisions.

The Council has been a partner and important contributor in the development of Wairoa Play, Active
Recreation and Sport Plan. The Plan is an important reference as it provides a blueprint that identifies
priority needs for the district rather than wants. We urge council 1o adopt this plan and via our investment
partner Sport Hawkes Bay look forward to supporting implementation going forward.

On a final note, Sport NZ thanks Council for its continued support of the work of Sport Hawkes Bay and
maintaining a strong partnership that focusses on the delivery of quality opportunities for the communities
of the Wairoa District. We acknowledge and urge Council to continue its positive partnership with Sport
Hawkes Bay and support as a key partner in the management of the Wairoa Community Centre and the
partnership you maintain around key sport and recreation outcomes.

Sport NZ Contacts

Should the Council seek information or clarification further to this submission, please contact:

BRENT SHELDRAKE JAMIE DELICH
Regional Partnership Manager - Northern Spaces and Places Consultant

sportnz.org.nz
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From: Dave Read

To: Engagement Feedback

Subject: ‘WDC Long Term plan consultation feedback submission- from Judy Bogaard
Date: Monday, May 31, 2021 1:41:09 PM

Submission to Wairoa District Council on Long term plan.

Firstly, | congratulate Council on the layout and information in the consultation document, | found it
to be an improvement on past wish-list type documents.

Secondly, | congratulate Craig Little and the Council on their past efforts to highlight the effects on
our community of major land-use change to forestry and in particular carbon-only forestry.

All council activities need to operate within a budget. We do not have a wealthy community and our
efforts must be directed to the economic well being and employment of our people. Economic
activities in our area should be promoted if they are sustainable and will provide us with local
employment.

Rates should be apportioned where industries cause costs. Forestry for example should be paying a
bigger share as logging truck activity causes a lot of damage on roading in our area. Rangiahua Rd

as an example had quite a bit of damage both to roads and farm fences in the last period logging was
done. Liability of industries should be accounted for independently to ensure lack of bias.

Further on forestry, | urge council to be aware of the current forestry industries greenwashing that is
going on in the form of their promotion of pine trees as nurse crops for longer term carbon only
natives. This approach is unlikely to work and also has economic downsides, while also leaving us
with an environmental nightmare. It is also likely to result in forest landowner walking away from
their liability and their ratepaying responsibility.

Other road issues. | urge the supplier of road maintenance to ensure that their grader drivers are
trained. Rangiahua Rd has frequent problems with poor grading and maintenance of the camber.
Ditches have been made too deep and on narrow roads this limits passing space as well as increasing
waterflow which gouges ditches out further.

Climate change. We need to work towards a reduction of CO2 emissions. In Wairoa | think that local
tourism should stand on its own legs rather than having council support it.

Services. | strongly support funding for the Library and Community Centre. Council support of a
Digital Hub will be helpful in the near future for our community but hopefully it will become self-
supporting further out.

I would like to see Council support and facilitate discussion around the consolidation of all our
Community Halls as we have buildings in the Wairoa district that are poorly maintained and used,

which is a waste of and liability to community resources.

Camping. | do not support freedom camping as it impacts on our lands and awa.
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Rivers. | support having clean water and a healthy awa. | understand the desire to plant up some of
the riverbank in town to reduce erosion but | think it would be a major liability if we should have a
big flood. Planting will increase soil deposit on the banks and reduce the river capacity. In a big flood
the water will not be able to get out and will over flow into town. Climate change is going to increase
this risk.

Sediment issues. Our rivers have always been sedimentary. Council should be aware that when
central government imposes sediment limits, that this will likely place an unfair and unreasonable
burden on landholders. Most farmers are working anyway to reduce sediment flow but more
commercial forestry in the area will worsen the effects of sediment loss.

| urge Council to keep working with central government on achieving some system which will allow
Council to regulate that productive land cannot be turned into carbon farming forestry.

Rubbish and recycling. This is difficult in a community that appears to just throw things on the side of
the road or down a bank or into the river. | would like to see some research into how other
communities deal with this. Perhaps some kind of lucky dump-user reward every now and then
would help. Or for our more distant communities a regular 6 monthly catch up service for big items?
| know transfer stations are awkward to keep clean and tidy. The containers being proposed in the
plan need to be publicly notified well in advance. We just have to keep trying to solve this issue. |
stopped at the Mohaka rest area to look out towards Napier for the first time in years the other day
and was horrified to see major items disposed of down into the blackberry off the side of the hill,
into some one’s farm.

The RaceCourse. | have heard alternative uses proposed for the race course site, eg regional park,
horse training centre, dog walking areas. Perhaps Council and Race course owners could consult the
public on its future.

Thank you for the opportunity to submit on the plan.
Judy Bogaard
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Before the Wairoa District Council

In the matter of a submission to the 2021-
2031 Long-Term Plan
Consultation

Long-Term Plan Consultation - Submission by Ashland Investments
Limited and the Forest Lifeforce Restoration Trust

1. This submission is by Ashland Investments Limited (Ashland) and the
Forest Lifeforce Restoration Trust (Trust) to the Wairoa 2021-2031 Long-

Term Plan Consultation.

2. Ashland is the owner of land comprising 12,452.1760 hectares within the
Wairoa District known as the Maungataniwha Forest with the valuation roll
number 08820-00720 (the land).

3. The land is currently being rated a “roading rural forestry > 100 hectare”
rate — even though plantation forestry use on the land has ceased in
December 2017, and there is no plantation forestry on the land greater
than 100 hectares.

4. Simon Hall, director for Ashland and chairman of the Trust previously
appeared before the full Council on 15 December 2020 in relation to the
Rates Review, and subsequently in relation to the Draft Revenue and

Financing Policy 2021.

5. For the reasons previously set out in the submission by Ashland and the
Trust to the Draft Revenue and Financing Policy 2021 (copy attached),
and in previous evidence by Simon Hall to Council, the submitter

requests:

a) Amendment to the Long-Term Plan (and any other financial
planning documents, including the Revenue & Finance Policy, and
Rates Policy) to provide that indigenous forest (including land of
the submitter) not used for plantation forestry purposes be treated
not as “Roading Rural Forestry > 100 Hectare" or “Commercial’,
but instead be categorised for rating purposes as:

e “Protected forests of any type” or

e “Rural.
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Restoration Trust - Wairoa 2021-2031 Long-Term Plan Consultation 2
b) In the event Council adopts a “Forestry Indigenous land use code”

(Extraordinary Council Meeting, 23 March 2021) then recognise

that:

i)

vi)

the actual land-use for the land of the submitter is not

plantation forestry,

the land-use does not involve roading effects from forestry

activities;

the actual land-use is concerned with the long-term
ecological restoration and conservation flora and fauna of
the land;

the biodiversity of indigenous flora and fauna is at
significant risk or declining elsewhere within the district and
region,

the submitter provides an important public good; and

any such land-use code categorise the land for rating

purposes on the basis that rates will not be higher than:

+ “Protected forests of any type” or

+ “Rural".

6. The submitter does not wish to be heard in support of this submission.

Signature of Ashland Investments Limited
and the Forest Lifeforce Restoration Trust

O

Per:  (SJ Ryan as duly authorised agent)

Date: 1 June 2021
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Submission by Ashland Investments Limited and the Forest Lifeforce
Restoration Trust - Wairoa 2021-2031 Long-Term Plan Consultation 3

Contact details for submitter:

Ashland Investments Limited

Contact Person: Simon Hall

Email:
Hall)

Attachment: Submission to Finance and Revenue Policy-2021
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Before the Wairoa District Council

In the matter of a Submission to the Wairoa
Draft Revenue and Financing
Policy — 2021

Submission by Ashland Investments Limited and the Forest Lifeforce

Restoration Trust

This submission is by Ashland Investments Limited (Ashland) and the
Forest Lifeforce Restoration Trust to the Wairoa Draft Revenue and
Financing Policy - 2021.

Ashland is the owner of land comprising 12,452.1760 hectares within the
Wairoa District known as the Maungataniwha Forest with the valuation roll
number 08820-00720 (the land).

The land is accessed off Willow Flat Road, Kotemaori.

The land is currently being rated a “roading rural forestry > 100 hectare”
rate — even though plantation forestry use on the land has ceased in
December 2017, and there is no plantation forestry on the land greater
than 100 hectares.

The Council's own research ties the need for a targeted rate for roads to
the harvesting of plantation forestry (refer Opus: “Equitable funding of
pavement maintenance for low volume roads - Te Wairoca™ A Case Study-
Wairoa District Council, 2017).

The Forest Lifeforce Restoration Trust (the Trust) occupies the land
owned by Ashland for conservation purposes. The Trust is a charitable
trust established in 2006 with objectives to promote the ecological
restoration of native flora and fauna and to rejuvenate the ngahere mauri
(forest life force). Information about the Trust's conservation activities are
available on the Forest Lifeforce Restoration Trust's website:

https .//lwww.forestlifeforce.org.nz

Simon Hall, director for Ashland and chairman of the Trust appeared
before the full Council on 15 December 2020 in relation to the Rates

Review.

Minutes from the meeting on 15 December 2020 noted Simon Hall's oral

submission on the rates review, stating:
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Submussion by Ashland Investments Limited and the Forest Lifeforce
Restoration Trust - Draft Revenue and Financing Policy — 2021 2

10.

11.

12.

13.

14.

Simon Hall submitted as he owns a native forest for conservation, however
he is being rated as a production forest. Mr Hall asked to be rated for what
his block actually is, especially as his block has less impact on the roads than
a farm and he is unable to earn carbon credits.

On 12 January 2021, the Council held an Extraordinary Council meeting.
Minutes from the meeting included a resolution to consider differentiating
between indigenous and exotic forests, however no timeframe is
specified:

3. Instructs the Chief Executive to update the Revenue and Financing
Policy for public consultation for inclusion in the Long-term Plan 2021
31. Including consideration of differentiating between indigenous
and exotic forests for rating purposes and rates remissions.

The Council has released an update to its Revenue and Financing Policy

for public consultation.

Neither of the documents titled “Draft — Proposed Revenue and Financing
Policy” or “Proposal to Update the Revenue and Financing Policy..." (9
February 2021) actually address the Council instructions to the Chief
Executive to consider differentiating between indigenous and exotic

forests for rating purposes.’

The draft Rating Policy appears to ascribe the rating category of
“Commercial” to “indigenous forests”, with a proposed rating differential
for Commercial of 1.6, compared to a differential of 0.7 for Rural, and a
differential of 4.0 for forestry (exotic forests).

“Protected forests of any type” are to be given the rating category “Rural”
(i.e. 0.7) in the draft Rating Policy.

This is apparent from the following provisions of the draft Rating Policy:

a. The draft Rating Policy states under the heading “Rating
Categories and Property Category Codes™

Rating Valuation Rules classify land based on its use and property
category. Often land use and property categories will be the same
but there are instances where land use data and property category
data are different. Council uses the categories set out in the Rating
Valuation Rules to determine which rating category a rating unit
belongs to.

Table 1.1 in Appendix 1 details how Council allocates each
Property Category to a Rating Category.

T A further document, the draft "Rating Policy” has been loaded to the website but does
not appear to be expressly amongst the documents being consulted on.
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Submussion by Ashland Investments Limited and the Forest Lifeforce
Restoration Trust - Draft Revenue and Financing Policy — 2021 3

15.

16.

17.

18.

(emphasis supplied)

b. Appendix 1 to the Rating Policy provides a table, which allocates
all property category codes to one of the four rating categories
proposed by the Council (Rural, Commercial, Residential or
Forestry). It includes the following classification for forestry
category codes:

Property Property Category Rating Category
Category Code Description
FE Exotic forests Forestry
FI Indigenous forests Commercial
P Protected forests of Rural
| any type

The “Rating Categorfies]” in the draft Rating Policy do not appear to be
derived from the Rating Valuation Rules 2008, but instead have been
created by Council as a means of assigning a rating differential category
to properties (those being Forestry, Rural, Commercial, etc.).

The term “Protected forests of any type” (emphasis supplied) is not
defined under the Rating Valuation Rules 2008, The absence of a
definition confining the meaning of protected forests to forests that are
(solely) protected by legislation, covenant or similar suggests that the
meaning of this term is not limited and is open to include conservation
lands held in private ownership. The term is expressly extended to include

protected forests “of any type”.

The submitter seeks that its indigenous forest which are occupied by the
Forest Lifeforce Restoration Trust be treated not as “Commercial” but
either as “Protected forests of any type” or “Rural’ for rating categorisation

purposes.

It is anomalous that neighbouring properties used for pastoral farming
(which are business activities categorised as “Rural”) and receiving the
same level of district services and infrastructure, including use of the
same road for access (off Willow Flat Road, Kotemaori) are proposed to
be rated as Rural with the 0.7 differential, while indigenous forest (not
used for plantation forestry purposes and protecting endangered native
species) is categorised as a “Commercial” category.
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Submussion by Ashland Investments Limited and the Forest Lifeforce
Restoration Trust - Draft Revenue and Financing Policy — 2021 4

19.

20.

The Local Government Act 2002 was expressly amended in 2019 to
expressly recognise “sustainable development’ as one of the principles
underpinning local government, which includes providing for future

generations.

The conservation activities of Ashland and the Trust contribute to this
sustainable development purpose, including for the purpose of providing
for future generations and their well-being. Council decision-making must

accord with these principles.
Outcome Sought

Amend the Revenue & Financing Policy and the draft Rating Policy to
provide that indigenous forest (including land of the submitter) be treated
not as “Commercial” but as “Protected forests of any type" or “Rural” for

rating categorisation purposes.

The submitter wishes to be heard in support of this submission.

Signature of Ashland Investments Limited and the Forest Lifeforce
Restoration Trust

P as(’A

Per:

Date:

(SJ Ryan as duly autheorised agent)

12 March 2021

Contact details for submitter:

Ashland Investments Limited

Contact Person: Simon Hall

Email:
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MAUNGAHARURU
TANGITU

Wairoa District Council
97 Queen Street
Wairoa 4108

1 Pipiri (June) 2021

Tena koutou,

Long Term Plan — Wairoa District Council

This letter is written on behalf of the Maungaharuru-Tangita Trust (MTT). MTT is the post-settlement
governance entity representing the hapu - Marangatuhetaua (Ngati Tu), Ngati Whakaari, Ngai Tauira,
Ngati Kurumokihi (formerly known as Ngai Tatara), Ngai Te Ruruku ki Tangoio and Ngai Tahu (Hapu).
Our takiwa (traditional area) encompasses the Waitaha River in the north to Keteketerau in the south
(the outlet of the earlier Te Whanganui-a-Orotu also known as the Napier Inner Harbour which was
in existence before the 1931 Napier earthquake), and from the Maungaharuru Range in the west to
the coast and beyond to Tangitu (the sea) in the east. Our marae is Tangoio Marae located
approximately 20km of Napier. The area for which MTT and Wairoa District Council (WDC) share
responsibility is between the Waikare River in the south and Ponui Stream in the north (AOI). MTT is

mandated by the Hapu to represent them on environmental matters.

Generally, we support the initiatives set out in the consultation document which are intended to
having the effect of enhancing the taiao. As tangata whenua a core function of our duties as kaitiaki
is to advocate and practise the sustainable management of our natural resources. However, funding
of Maori organisations lies outside the consultation document and needs to be addressed by WDC in

its Long Term Plan (LTP). While the submissions made below suggest a model WDC may wish to take

in funding Maori engagement on various matter, this submission is made only on behalf of MTT.

Item 5.2- Appendix 2 Page 161



EXTRAORDINARY COUNCIL MEETING 8 JUNE 2021

Plan change

While we understand that WDC has put its plan review process on hold, we assume that process will

resume in the next three years. The LTP should ring fence sufficient resources to enable tangata

whenua to meaningfully engage in the preparation of the district plan over the review period to

successfully:
e achieve improved environmental outcomes,
o foster prosperous and resilient communities, and
e discharge WDC’s obligations to tangata whenua under ss6(e), 6(g), 7(e), 8 and 66 of the
Resource Management Act, the National Policy Statement for Freshwater Management 2020

and ss81(a)-(b) of the Local Government Act.

Tangata whenua entities need both sufficient internal resourcing and ability to outsource work for
expert, independent advice (including planning and matauranga Maori). This can be distinguished
from an approach which boosts WDC’s internal capacity to engage with Maori on the basis that

resources are provided directly to tangata whenua.

As Treaty partners, we request that WDC fund us to engage on the district plan review. It is
inequitable to expect MTT to fund its own engagement. WDC would not ask consultants (e.g.
planners, ecologists, marine biologists) to share their expertise without expecting to remunerate

them for their time.

We ask that WDC make available $10,000 for MTT’s engagement in the District Plan review, broken

down as per the following table.

Stage MTT requirements Approximate
cost
Traditional, cultural, | Developing resources which collate and set out the $6,000
and spiritual values traditional, cultural and spiritual values of the Hapu
of the Hapu to including:
inform the District e whakapapa and other relationship to the Taiao; and
Plan e traditional, cultural and spiritual associations for the
AOL.
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Engagement in Active participation in the drafting of the District Plan
District Plan Drafting | comprised of the following:

identification of the aspirations of the Hapu and
translation of these aspirations into the District Plan;
application of the Hapu values to the District Plan;

translation of matauranga Maori held by the Hapu into

the District Plan.

$4,000

Wahi taonga

WDC has a responsibility to protect wahi taonga in the District Plan, and must engage tangata whenua

to do so. As Treaty partners, we request that WDC fund us to collate and supply information on the

wahi taonga to WDC for the sites that remain to be protected. It is inequitable to force MTT to fund

this activity ourselves for the same reasons as noted above in relation to the plan review.

We request that WDC provide $13,420 (plus GST) to MTT to protect up to five sites which are of

significance to MTT within the AOI (should we decide not to protect five sites the costs will be lower

as per the below). Full resourcing is required to enable us to engage properly and equitably and so

we can provide timely responses to WDC requests relating to the wahi taonga. We have experience

protecting wahi taonga with HDC (during their last plan review) which enables us to provide this

service to WDC efficiently moving forward.

Advisor Description Estimated cost
Lawyers Legal advice on plan provisions 52,000 +GST
Kaumatua Traditional knowledge of wahi taonga S[1000]* (5200
+GST per site)
Historian Historical knowledge of wahi taonga, research | $1,500 +GST

Tania Hopmans (MTT)

Oversight of project

$[1,500]* ($300
+GST per site)

Hayley Lawrence and
Callum Beattie (MTT)

Research, management of site visits, collation
of information

$[3,000]* (5600
+GST per site)

Archaeologist

Research and registration of sites

$[1,200]* ($240
+GST per site)

Landscape Architects

Mapping of wahi taonga

$[500]* (5100
+GST per site)
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Photographer Professional photographs of wahi taonga $[1250]* ($250
+GST per site)

Volunteers Site visit assistants - reimbursement of travel S[250]* (S50

costs per site)

Subtotal $[12,200]*
+GST

MTT Administration 10% $[1,220]* +GST

TOTAL $[13,420]*
+GST

"Assumes 5 sites

Service Contracts

One way to help the WDC improve its processes and to support tangata whenua to develop capacity
and capability is through contracts for service, similar to that utilised by the Greater Wellington
Regional Council - Te Pane Matua Taiao. Outcomes that could be supported through a service
contract include processing and responding to resource consents (up to a certain level - larger or
more complex consent applications may require additional paid input), ongoing participation and
input into catchment planning and operational activities, and monitoring. Past examples include
identifying values and wahi taonga in relation to preparing the Coastal Hazards Strategy or identifying
significant cultural values in relation to nominating Outstanding Water Bodies (both with HBRC).
Managing this type of input through a service-based contract will ensure both parties to the
agreement have clarity on expectations, standards and timeframes. Resourcing tangata whenua may
ultimately also be more efficient for both tangata whenua and WDC by ensuring timely responses to
requests for iwi input and clear expectations on what and when input will be required. A service
contract also allows some negotiation between the parties to ensure the deliverables meet both

parties needs and interests.

We ask that WDC allocate $5,000 per year for engagement service contracts with MTT.
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Matauranga Maori and Cultural Values

We ask that $45,000 per year be made available for funding a 0.5 FTE position to oversee the collation
of matauranga Maori and cultural values assessments. Resourcing for this position should be shared
by those councils which share areas of responsibility with tangata whenua groups because the
position will assist all local authorities (in MTT's case NCC, HDC, WDC and HBRC). Taking into account
the relative workload generated for MTT by the various local authorities we ask that WDC make

available to MTT $5,000 per year for this position.

Resourcing tangata whenua groups to undertake the collation of matauranga and development of
cultural values assessments should be prioritised over funding used for internal capacity and

capability building within WDC.
3 Waters

We support WDC’s continued engagement with the Government’s Three Waters services delivery
reform programme subject to continued consultation and engagement with tangata whenua groups.
In discussions with the Government, WDC needs to prioritise ensuring local voices remain heard and
ensuring engagement with tangata whenua is meaningful throughout both the development and

implementation phases.

Naku noa i runga i aku mihi ki a koe,

ST

Na Callum Beattie
Kaitatari Kaupapa Here — Consents and Policy Analyst
Maungaharuru-Tangitii Trust
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LONG TERM PLAN 2021-2031

CONSULTATION
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SEBeREERE @O @

Council is now eomlﬁng with its communlty on
the Long Term Plan2021-31. Nomsmroppommlty;.

to tell us what matters to you and how you would
like our district to look over the next 10 years.

Every three years Council develops a Long Term Plan
which describes its activities and the community
outcomes it hopes to achieve over the next decade.
The 2021-31 Long Term Plan consultation will focus
on Levels of Service and what is important to our
community. This is your chance to tell us how and
where Council should spend its money.

We want our community to have meaningful input
into the 10 year vision while understanding what it

444444

the dollarsar.e spent. thatcan aﬁect theservioes we; -
deliver.

Our consultation will take a Levels of Service
scenario-based approach where members of the
community will be able to choose from a sample of
services whether to spend more, the same, or less,
and see how that decision impacts on cost, rates,
risk and debt.

Consultation will include community meetings and
a chance to make submissions. We welcome your
involvement in this process as we face the challenges
and build our community’s future together.
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guide our future,

Facing the challenges ‘

Councll’s aim is to be financially sustainable using a funding approach
that is simple, as affordable as possible and appropriate. Over the next
10 years, it will cost Council about $334 million to deliver its activities
and about $136 million to keep its assets in good condition.

Our challenges include, a vast district with a small ratepayer base over
which to spread the cost of Council's activities. We must be able to
afford to provide the services our community needs. Many of our costs
relate to legislative change and compliance requirements. During pre-
engagement for this Plan our community told us that current levels of
service were about right, so we have prepared a plan around how we
can continue to deliver these sustainably.

We need a reset

Over the years, Council has managed to keep rates low for the community
by using its reserves and borrowing and not rating for all depreciation.
We have also sold surplus assets and deferred expenditure. This is not

—————————

B WATER INTAXS

-masusmapwpﬂmmmnmmmm

from 1 July, 2021.

Our future together
Owdlwia'spopulauonlmemlsposlmeandmthnmmyem
our focus will be on growing the numbers, attracting more business and
employment to Walroa and improving our environment. We also need
to invest continually in our infrastructure so we can provide sustainable
levels of service for generations to come.

There are big decisions ahead of us and it is vital we get the balance
right. Working together with you, and making responsible decisions will
help us deliver what our district needs both now, and into the future.

mmmmnmmmmmmmm

z To support the Wairoa Community through decision-
& making that promotes the cultural, soclal, economic and
7] environmental well-being of the district now and in the
= future,
z
o Desirable Lifestyles, Thriving Economy, Treasured
2 Environments, Connected Communities
Cultural Wellbeing Social Wellbeing
s w Volued ond cherished Safe, supported and
5 ¥ community well-led community
2 § Economic Wellbeing Environmental Wellbeing
g ) Strong and prosperous Protected and healthy
o ©° economy enviconment

Our four new outcomes retain the significance of the previous ones but
are simpler. They also emphasise Council’s leadership role in supporting
wellbeing and align to the wider community context and purpose of
local government. Each of the outcomes now aligns to a corresponding
wellbeing, which provides a clearer strategic match between our
community’s interests and Council’s wellbeing focus.
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INOMIC

ACTIVITY GROUPS

WATER SUPPLY

WASTE MANAGEMENT

COMMUNITY FACILITIES

WELLBEING
CULTURAL

EC
WELLBEING

WELLBEING
ENVIRONENT

PLANNING & REGULATORY

LEADERSHIP & GOVERNANCE
CORPORATE FUNCTIONS

Our district, our future

Through this consultation process, we want you to have your say. This
allows us to share the responsibility for plotting the course and engage
our community to tell the story about who we are and what we want for
the future,
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How we pay for what we do

l Our policies
What guides our decisions

I Our infrastructure
Key services for our community

These plllars are the foundations which our organisation and the work it
does for the community are built on. Together they tell our story about
Council’s goals for the community, what it does and how it does it, the
costs and how it's funded.

These sections explain our risks and challenges, how we plan to respond
to them and how, through our levels of service we aim to provide for the
social, economic, environmental and cultural wellbeing of our people
and district.
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Our Direction
Set strategic direction, align
to outcomes and activities

Our Research

1 Complete scans, reports and

projections on key issues

Our Foundations
Develop structural
framework and assumptions

Fod < Moy 2020

o R
Review rating model and
adopt new system

Our Infrastructure
Develop infrastructure
strategy and asset
management plans

Our Activities
Review and develop
activity plans, service
levels and measures
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(we are here)

Formally engage
with community
on Long Term
Plan

Our Deliberations
Hearings and deliberations
with community

Our Long Term Plan
Develop and design
Long Term Plan

Finish Line
Audit and adopt
Long Term Plan
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Areset is required, so we can position ourselves to ensure a sustainable
future for our district over the next 10 years. This is about making Wairoa
the best it can be both now and for generations to come. Moving forward
we need to be rating to recover the actual costs of running the district.
In order to catch up and keep up, average rates increases will need to be
higher for the next few years. Council will retain its objective of keeping
rates increases below 5%, but this must be seen as a long-term objective.

During the pre-engagement stage of the LTP the community told Council
the current levels of service were about right, so the draft budgets have
been planned around continuing to deliver these services sustainably.

Funding Infrastructure

Many of Council’s key services are delivered using its infrastructural
assets, Council funds the operation, renewal and improvement of these
assets through rates, depreciation reserves, loans and subsidies. The
costs to deliver these services are considerable and addressing funding
challenges requires careful planning and decision-making.

'_ U g 3 TR ) S il ) - ‘.
wayywbv&emmmmlmllb«wupwummuv

considers prudent and rate for the repayment of this debt over the life of
tlnasets.Uslngltsowndebtsevklmmdel.Councuwmmnthat
the scale of borrowings continues to be affordable.

Subsidies: Council has a high level of dependence on external funding
from Waka Kotahl. Any reduction in Council’s level of funding would
have a significant impact on our tand transport activity and Council
would need to consider its levels of service. As there is limited capacity
to augment the land transport programme, our work would need to be
prioritised to meet any change in demand.

Overall, Council needs to ensure its infrastructure is well maintained to
avoid future unexpected costs, and to ensure services to the community
are continued. We will need to consider potential changes to levels of
service. At the same time, Council will continue to look at alternative
and external revenue sources that enable us to reduce the financial
impact of increased costs.

However, the Government expects to make substantive decisions in
May 2021. It Is expected that Councils will be asked to consult with
their communities in late 2021 whether they should join one of the new
waters service delivery entities. We intend to consult on this decision
once Central Government has made their decision and more facts are
available, separately to the consultation for the LTP. For Councils that
participate in the reforms, transfer of responsibility and assets is likely
to occur from 2023/24 onwards.

Our community needs three waters assets regardless of the outcome
of impending reforms. As such we have included three waters in our
infrastructure and financial strategies and as a key challenge within our
LTP. This has been considered as a potential change in our assumptions.

Climate Change
Potential climate change effects are likely toimpact on ourinfrastructure
and affect Council’s ability to deliver levels of service, Our planning

8 JUNE 2021

mmmammmw weammlmthe'
puﬂ«nkwﬂmtohmagﬁobampodandmempluwmbem-
everywhere.

We have considered the potential future impacts and implemented
business continuity processes to ensure that Council can continue to
deliver critical and front-facing services. Our systems and processes
continue to evolve and respond to the changing environment. Examples
of resilience methods include the implementation of new IT systems
including a new cloud-calling solution and a cloud-based upgrade to
Council’s main administrative, financial and regulatory system.

“ For more information on Council's funding plons, plecse refer to

Council's Finonciol Strotegy ot © www.consultotions. nz'wedc

* For more information on Government Reforms, plecse

visit © www.dio govt nd/three-woters-reform-progromme

* For more information on the Howke s Bay Council's Regional Review, plecse

vist © waw hb3woters nz

* For more information on Council's response to Climote Change, plecse refer to Councif's
Forecosting Assumptions ond infrostructure Strotegy

ot © www consultotions nz/wdc
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We produce 2.9 million litres of drinking

water per day from our water supply systems
in Wairoa, Frasertown, Tuai, Blue Bay (non-
operational) and Mahanga (pending outcomes
of 3-Waters Reform). We maintain a compliant
and efficient service that is safe for people and
the environment, all day, every day.

STORMWATER

We maintain networks of stormwater pipes,
open drains and outlets in the Wairoa, Tual
and Mahia areas, ensuring a compliant and
efficient system that s safe for people and the
environment, all day, every day.

WASTEWATER

We operate and maintain wastewater systems
intheWairoa, Tual, Mahiaand Opoutama areas,
aiming to ensure a compliant and efficient

MO

TRANSPORT

Land Transport

We provide nearly 900km of roads, 175
bridges, and over 340 retaining structures.
We maintain more than 40kms of footpaths,
nearly 24,000m? of carparks, 3000 traffic signs
and hundreds of streetlights. We manage the
network in a sustainable and efficient manner
that meets demand, all day, every day.

Airport

We fund the airport activity to maintain an
operational facility which includes a 910m
runway. The airport and its facilities are
maintained for light aircraft and charter
operations in a sustainable and efficient
mannef.

{ 5,-.

\|

~a

efficient and responsive service that ensures
parks, reserves and public tollets are safe and
well maintained.

Library

We provide the Wairoa Library with over
25,000 books and digital resources, reading
programmes and initiatives to over 32,000
visitors and 8,000 patrons a year, We provide
lending, Information and digital services and
programmes five and a half days per week.

Community Support

(Community Centre, Museum, Goiety Theatre)
We partner in and support the provision of
recreational, health, cultural and heritage
activities, We support community events,
Initiatives and facilities Including the
Community Centre and Wairoa Museum.

food hairdressers, funeral

the
and camping grounds, and respond (o

‘complaints.

Building Control

We provide building control services to
ensure that construction on new and existing
buildings Is compliant and controlled. We
Issue building consents within timeframes and
monitor bullding WOFs, swimming pools and
dangerous and unsanitary buildings.

Ligquor Control

We provide liquor control and licensing
services, issuing liquor licences within
timeframes.

General Bylaw Compliance

We provide general bylaw enforcement and
maintenance and respond to complaints
over freedom camping, land transport, public
safety, cemeteries and trade waste.

LEADERSHIP & GOVERNANCE

Community Representation

{Long Term Planning, Elections, Governance)
We provide for district representation
and governance, elections, community
engagement, policles, annual reporting and
planning, and long term planning. We support
and encourage community participation in
democracy.

Maori Relationships

We develop relationships with tangata
whenua, and promote and facilitate Maori
participation in decision-making through the
Maori Standing Committee, and by promoting
the use of te reo Maori,

Economic Development

We provide district promotion, tourism
services, and manage policy as it relates to our
economy. We provide the Visitor information
Centre and implement the Economic
Development Plan.

8 JUNE 2021

in an efficient and responsivé manner that
ensures our properties are safe and well-
maintained.

Corporate & Funds Management

We hold Investments that support the
provision of sustainable infrastructure and
services, This includes managing cash, debt,
equity and property investments. We operate
treasury services that provide low-cost funding
for projects, immediate funds for emergencies
and day-to-day funding.

Note: These are Noh-level levels of service stotements. Full
level of service detadls, acthmly outcomes and performonce
measures and torpets for off octvmibes ore provided in
Counch's Long Term Plon Activity Monagement Pions ond
Aszet Monogement Plons. For more informotion, please refer
o © www.consultations nz/wdc
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Providing these
services and activities for
our community comes at a cost. T S 755 i ———

The graph below shows what Council 4 N e E__\DL AN ¢ -
y plans to spend on each activity group Note: These costs priing T

‘ to keep it running and in good condition ave an estimote of S150.8M

operating and capitol
for the next 10 years. expenditure for 2021-2031.*

Capital
Expenses COMMUNITY PLANNING & LEADERSHIP & CORPORATE
AN FACILITIES REGULATORY GOVERNANCE FUNCTIONS
$29.3M $24.3M $39.1M $337M
WATER SUPPLY STORMWATER WASTEWATER WASTE o
S39M ST.9M $39.4M MANAGEMENT s40M
527M -t A Operating
Lxpemes
Operating Operating $3L5M
€x Expenses Operating
SI6M S261M fxpenves

$13.8M

~9F g
3!

Capital
Expenses
$1aM

Caplial
| xpenses
SLI9M

WATES M TARE
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Our
services and activities
N are funded in different ways.
3 "~ It’s important that our community
i knows how the cost is spread. For

y 3
- example, rates are used to pay for about 60% Note:Thesecosts .
of the total cost of delivering these services, cre on estimote of \ R
The balance is funded from subsidies, fees 777777 basbog ally Operating. CORP?‘DATE
Expenses FUNCTIONS
and other income. §38.9M
$235M
COMMUNITY
WASTE FACILITIES
WATER SUPPLY WASTEWATER MANAGEMENT $29.7M m«::
$39.2M S40.2M $27.9M $3LIM
Operating Operating Operating REGULATORY
Expenses SApIaS Operating i
$26.2M TN Fxpenses
$24.6M
SiM
$0.4M
Siw -
50.4M ¢

Capital
Expenses 50,30 /
$12.4M

STORMWATER

At $7.9M
Operating
Expenses
$6.1M

Capital
Expenses
S1OM

Capital
fxpenses
$1.9M

Capital
1M $0.5M Expenses
£3.58 50,98 e $0.2M oM
, $0.08M = 2.0

N A G e
...... - T T iy

T eri']
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This strategy is a major shift from previous versions, providing a greater
level of rigour and sophistication in the planning for the key asset classes
than the district has had before. :

OUR KEY ISSUES

adiehadbialid 2021/23 2022/23 2023/24 2024/25 2035/26 302637 2027/28 202029 702939 2030/33 o 202125 202630 303133 103640 04145 204630
Legistative and policy change will impact the planning and delivery of our activities,  Climate change effects and weather events will impact on our infrastructure.

We will respond by keeping a watch on legislative change, 3-Waters reform, planning ~ We will respond by monitonng local trends in weather, identifying assets at nisk, Operating
for increased costs to meet the change, reviewing service delivery models, and having  monitoning flooding, slips and erosion. We will alzo develop catchment management Lxpesses This graph shows how Council plans to fund the water supply activity to keep it running and in good condition for the
dialogue with Government on the pressures upon Councls. plans and participate in National Chimate Change progr + - e next 30 years.
. ooement
Land use change will impact on our mfrastructure and levels of service. Growth in the district will impact on the capacity of our existing infrastructure. Reverue
We will respond by working with forestry owners and other road users to quantify the  We will work with planners to understand the capacity for increased dwellings and - :‘::" S
effects on roading, and assess land use change and impacts. bt we will i gate alternative funding sources and consider community - Feesd -
development options. Charges (Z:
Affordability challenges are the reality of having a small rating base, Resilience challenges affect our ability to cope with and recover from adverse - g
We will respond by identifying alternative funding sources, considering how rates are  SVents: h’-"" o
levied, reviewing levels of service and by continuing to build a relationship with Waka  We will respond by increasing our knowledge of asset data. We will priontise planning B Subsiches &
Kotahi. for critical assets and ensure maintenance of critical routes is carried out. We will seek Grants
to identify an alternative water supply for Wairoa. W Reseron
R Azset Sales 0~ 0~
- 2023/22 202223 2023/24 202425 202526 2020/27 202728 202829 2029/30 2030(3% 2023-35 2026-30 2031-35 203640 204145 204630
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ISSUES

This graph shows what Council plans to spend on the wastewater supply activity to keep it running and in good condition

for the next 30 years.
$8m
% 32 $6m
g EEEAEEER = s
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-MW 2023/23 2013/24 2024/2% 2025/26 2026/27 2027/30 I028/3% 2029/30 2030/31 s 202129 202630 2001-35 203440 204145 1046-50 J
2021722 3022/33 2023724 1034/2% 203528 2024/27 [28 2020/29 /30 203032 202125 2020:30 203133 203040 204145 204830
This graph shows how Council plans to fund the stormwater activity to keep it running and in good condition for the next m
30 years, - e m This graph shows how Council plans to fund the wastewater activity to keep it running and in good condition for the next
. . evestment - e 30 years.
E £ E £ E S S8m Revatus W neestmant
e & 0 -t e
3 fSrants - b b
‘i’ = $6em [ Grants
“ Charges - e d -
% . e Charges g
e ] $4m - Capital R Peseries =
Y- Expenves Copheal z
$2m - B Sebuises b Cxpenses ©
Sranss = tuviaes b
W Peserves Grants
. et Sales WS Feteries
3021/22 2023/23 2023/24 2024/25 2015/20 2026/27 2027/28 J028/29 2029/30 2030/31 . Loans et Sales 0 .
. cam 2021/22 2022723 3023734 J024/3% 2029(26 2036/27 2027/38 20I0/29 I029/30 1030/33 2025-25 202630 303538 203640 204545 204630
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gmmmmﬂmwm:m the roading activity to keep it running and in good condition for the

@ $20m
8 - Openationsl € K-
Q Lipersen $15m - 3 6 .
= FEEEDL
202128 200630 2001.35 JON6-40 204145 2046-50 i I I I ' 1 I I I
2 _aouru 2022/29 2023/2¢ T024/29 2023/26 024/IT 2027/28 2028/29 2029/39 103033 2023-25 2026:30 2033535 203640 2043145 204650
This graph shows shows how Council plans to fund the waste management activity to keep it running and in good °,,"'m"""
condition for the next 30 years, —f et s This graph shows how Council plans to fund the roading activity to keep it running and in good condition for the next 30
€ g £ £ 5 5 25 Reverse - years.
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This graph shows how Council plans to fund the airport activity to keep it running and in good condition for the next 30 °""""‘;,,"" YEA c

years.
$0.25m
in- $0.2m -
8 $0.15m -
o
(v ”m-
$0.05m -
°-

0~
J021:2% 202630 J001-38 JOIG40 204143 2046-50

2021722 2022/23 2023/34 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

¥ Y v & e ¥ ¥ ¥y ¥V ¥ v ¥

Item 5.2- Appendix 3 Page 177



EXTRAORDINARY COUNCIL MEETING

) ¢ v m A ) o ) S " 5 '-w o .
weancontlnmtodellvermoucmmntyneeds.nowandmmef‘

future. The graph below shows the planned average rates increases for
the next 10 years.

8 JUNE 2021

*a presents to achleving our
mmmmwmwpommmybemwm
contribute to positive outcomes.

Councll strives to deliver its services in an affordable way, but faces
significant challenges. Over the next 10 years, it will cost Council about
$334 million to deliver its activities and about $136 million to keep its
assets in good condition. The graph below shows the total operational
expenses versus the total capital expenses for all Council’s activities.

S136M

Council’s Total Expenses
Total Operating
Expenses

- $134M

w

=

é Total Capital
Q Fxpenditure
<

=

<

Planned Rates Increases

022 023 024 2028 2036 2027 2026 12 2000 M

. annes W Theechold of S%

! For more information, please refer to Council’s Financial Strategy at @ www.consultations nz/wdc
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Appropriate
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Small population and large Growth needs to be high to
spread provides a small make a difference to spreading
funding base for growing costs the load

Optimise external revenue

/ . Our community is a key factor
! Oue l\md, in the amount of external
h funding we attract

Value for money

Coat increases likely to exceed f::; m’c::y?;m:

rate of population growth transparency

Intergenerational equity
; Involving community in
Shared objectives vmh regards planning helps preserve
to future generations
sustainable services
Debt remains manageable
Maintain borrowing within
limits 30 debt servicing is Limited scope for targeted
not large part of day to day rates for specific projects

expenze
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([T : ;
l Opportunity i

previously )
are prudent, that s 100% of revenue, and will rate for the repayment

[ ooy |
of this debt rather than through depreciation. This will ensure that the

Certainty of rates increases
community that benefits from this infrastructure pays its share, and 'h"ﬂmﬂ"‘"’*-ﬁmﬁ ; and modest returns demand and cost effectiveness Council to respond with agility
from 2026 will enable Council to repay some of this debt, as shown in of services and consistency
o
P E Soction & : Strong relationships with Observed trends in land use Link to economic
Ability to Borrow wmo.‘ ::"&m":‘. funders have seen Wairoa are more likely to justify development, options to
ml . : achieve above average continuation of high subsidy explore financial contnbutions
investment rates may atise
Some revenue may not Already benefiting from low Changes in land use may affect New development may create
ncrease at same rate a3 costs Interest rates demand for Council activities sufficient demand to increase
planned over the long-term fees and charges
g Intergenerational equity
Economic recovery stimulus
2003 3023 M4 N5 N INIT NN 20 2000 N d:::m m‘:‘“ = packages have delivered Rapid change may create Co-design with community
S gl Improvements to infrastructure redundancy or deficiencies in partners to support
I Forecast Interest Costs N Debt SQNI;MR if Interest in future and facilities infrastructure sustainable outcomes
Rates Double
B Forecast Debt Servicing N

Debt remains manageable

Debt used as part of balanced

Debt remains manageable
2023 1023 2024 2025 2026 2027 J02e 2029 2030 2002

fund Capacity built in to take Redundant capacity and a Unlikely that co-funding

e - g B o g 'f:':(“h '”?ﬂ advantage of refinancing need to finance significant opportunities would supersede
y Limit Forecont orecast avimgm paymen fuded .

B o nciteerve T et NetDobt T i Revance funding plans options unexpected changes to assets existing arrangements
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Council generalty rates for depreciation on assets It expects to replac
or renew in the future, where no preferable alternative funding source
exists. The money collected for depreciation accumulates in reserves
and is tagged for future renewals ensuring Councll’s assets are capable
of delivering the same levels of service to future generations.

In recent years, Council has exercised judgement in the amount of
depreciation it has rated for. Revaluations of Council’s infrastructure
assets in 2020 indicated Council’s depreciation expense is now 17%
higher, equating to 3.1% of a rates increase. However, Council's
sustainable funding approach means it will not rate for depreciation
where other funding sources are available.

The graph on the right shows the total depreciation for all activities
and the amount to be rated. These adjustments mainly relate to
infrastructure but in the first three years we have reduced this amount
for all assets.

W Yot Diperae R Amourt Batea W ITAFenden

Depreciation and infrastructure

Over the next four years Council will be playing catch up on infrastructure
funding. To alleviate some of the immediate rates burden Council will
reduce the amount it will rate for depreciation which will help smooth
out rates increases. Council does not rate for the portion of depreciation
where it expects that renewals will be paid for through Waka Kotahi
capital subsidies.

The 511,04 million that Council has secured through the Three Waters
Reform stimulus package will be invested in renewing and upgrading
water utilities across the networks. Some of this work would otherwise
have been paid for out of depreciation reserves, with this additional
funding enabling Council to reduce the amount it will rate for
depreciation on these assets.

throughout their useful lives.

This situation will be monitored and If circumstances change it may
be necessary to adjust the amount of depreciation that is rated. If
an adjustment is necessary Council’s financial strategy has allowed
sufficient borrowing capacity to accommodate unforeseen events.

The Infrastructure Strategy summary shows what Council plans to
spend on the key infrastructure activities and assets to keep them
running and In good condition for the next 10-30 years®. Key Issues to
plan for include:

Water

« 3-Waters reform stimulus funding will support capital expenditure
in 2021/22.

» Despite this, Council will need to spend more than the annual
depreciation charge over the next 10 years. In 2024/25 and 2025/26,
Council will spend $3.2M on replacing pumping mains and intakes.
These will be funded through loans due to insufficient reserves.

Y/
2 '%

o =

3. That the assets will continue to deliver desired levels of service:

8 JUNE 2021
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consent renewal.

Roading
« Council will spend $59M more than the annual depreciation charge

due to deferred renewals in the past.

« Emergency events relating to weather are becoming more

frequent.

« Council is reliant on Waka Kotahl subsidies, but must rate for

depreciation to pay Council’s share. Council needs to assess
whether to increase local contribution.

+ For more infor on Council’s Infrostructurol Activities, please refer to Councif's
Infrostructure Strategy or Actanly Menagement Plans ot © www consultotions n2/wdc

? For move information, please refer to Council's Forecasting Assumptions
ot © www . consultations nz/wdc
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Average Rates Comparison: Old System vs. New Syste
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* For more information on Council s roting system, please refer to the Roting Funding impoct Statement ot © www.consultotions n2/widc

 Differentiols determine the opplicotion of the Generol Rate, with eoch rating cotegory attrocting a different weighting.

! These ore the foctors proposed for the yeor commencing I July 2021 The new roting system is designed to enable these foctors to be reviewed and odjusted i circumstances change in the future
* For more information, piease refer to Councit's Revenue and Financing Policy at @ www consultations ne/wdc * Yeor by year analysis Is ovollobie on request.
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Bl LAND VALUE | CAPITAL VALUE |

COMMERCIAL - Wairoa $17,000

ppopopnon OF
RATE TYPE FUNDS TOTAL RATES

Roading activity, parks and reserves activity, regulatory services,
cemeteries, community halls, parking, some economic development,

General Rate community support and visitor Information costs, alrport, part of m
environmental health, the camping ground, 10% of the district-wide

water, sewerage, stormwater and waste management costs

Waste management activity . 6.55+«
Repayment of the capital funding for the Mahia and Opoutama

sstEwBLeL S I 0.64h

Water supply activities in Wairoa, Frasertown, Mahanga and Tuai, . 8.38«

Community representation, Maorl liaison, property, the Library, the
Community Centre, and some economic development, community . 1267+
support and visitor information costs.

COMMERCIAL - Wairos $60,000 1$550,000

RESIDENTIAL A - Opoutama $35,000 580,000
RESIDENTIAL A - Frasertown $13,000 $215,000

RESIDENTIAL A - Wairoa $52,000 $310,000

RESIDENTIAL B - Wairo $28,000 $555,000
RESIDENTIAL B - Mohaka $110,000 $450,000
RESIDENTIAL B - Mahia $350,000 $510,000
RESIDENTIAL C - Mahia $495,000 $820,000
RESIDENTIAL C - Mahia $415,000 $1,400,000
RESIDENTIAL C - Mahang: $280,000 $610,000

$690,000 $1,000,000

Uniform Annual

General Charge (UAGC)

RURAL -0 a $3,430,000 $4,060,000
$9,200,000 $10,100,000

$182,373 |
FORESTRY - Kotemaori $20,700,000 $22,500,000

s S " — r ——
» . A _'_' .. . weg 1NN _ migll e ™~ T I D e wy
. " i '- . AT - t.'é& A u\\ RN ] "/JJ'- 'd“ ] “\\‘J\\\\y‘* o 34}; Pr" Sy “’* -
— — = AR ali mm—— SRyE—e
e VRO, &P ot KD J's o m— ‘., ," "" { p i } ™ \“/’f“ ‘- ﬁ)q‘ "" j_ } ’F 7 p - ———
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WATER SUPPLY

-
STORMWATER '
n S WAl
Tommmmmmmaamaplm Cost Years i Sherpoen, foor mmm a for the oerades which are
L2 N open drains and outlets, and relates to the Wairoa urban area, Tuai 12» S200k ol 8 mm mn?“leud - o M nprade ¢
, Kotahi scheduled to begin in May/June 2021. |
village and Mahia Beach. the disposal field are taking place with the project due to be completed
— ' 3 5 in July/August 2021.
WASTE To fund the waste management facilities, These provide a service by
n PV TN S which refuse can be disposed of in a controlled manner. - 7 lhmﬂbmdmm?m T
_ mproved environmental outcomes quality treated effluent
To furid the roading activities to the safe and efficient flow of all / miﬁmrg::“fmmmmmmmmmamm
traffic. To fund the airport activity to maintain an operational facility in [ T - < a8 loading.
the district. .
~
Cost Years Funding Source
COMMUNITY To fund and service public cemeteries, operate parks and reserves, fund e S0.9M ﬁ 2021/22 @ $1IMStimulus Fund
S ST the Library, and play a role in supporting community events, initiatives _ 19
and facilities, including the Community Centre, Museum and Theatre. }'6
PLANNING & To fund Council’s regulatory activities including resource planning, 40
oSl cnvironmental health, building control, liquor control, dog control, [l 7+ bl
) livestock control, and general bylaw enforcement. 4 N

LEADERSHID & To fund community representation, which includes elections, governance,

GOVERNANCE administration and long-term planning. To fund Maori relationships and _ 17%
economic development, tourism and the information centre,

To fund Councils’ Corporate Services which include customer services,
ORPOR finance, administration, information technology, business support,
EUN cTl 0::; human resources, records, archives, projects support, rates services, legal - 8«
compliance, policy development, official information, property services,
property investment and funds management.
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‘begun in March 2021. Every water toby in Wairoa and Tuai will be WswmmwmmmmwM' mamwmwamwmmm mmmmmmmmmmum.
replaced. This project is due to be completed in March 2022. Lowe Environmental Impact. Discussion with landowners regarding treatment performance. This will see common discharge facilities  An order has been placed for an inlet screen which will be installed mid-
their requirements Is ongoing with commitment given to irrigating constructed from the new UV system's outlet, as budgets allow, for  2021. Investigations into alternative and additional primary treatment
Benefits and Consequences approximately 10 ha of an adjacent property. A further landowner irrigation and the discharge to the river. options have commenced.
Reduced water loss, lower production costs, more capacity in times of 3¢ 3oreed in principle to accept water for irrigation. The necessary
emergencies. Improved water safety with backflow preventorsinstalled.  jectigations and approvals are needed. Benefits and Consequences Benefits and Consequences
Improved quality of discharged treated effluent. Better quality discharge  Improved primary treatment of wastewater. This will improve the
Cost Years Funding Source Some options which could be implemented include: 1) Meeting to river removes public health risks potentially caused by this discharge  performance of oxidation ponds and the quality of effluent discharged
$1.3M 2024)23 $11M Stimulus Fund compliance: While not granted yet, the proposed consent would be the and could open up more options and landowner acceptance for land to the surrounding environment.
least expensive option. 2) River discharge for 50 % days within 5 years: application.
In addition to meeting compliance requirements, Counclil could look to Cost Years Funding Source
only discharge to the river 50 % of the time. 3) River discharge for 50 % 9 Cost m Years @ Funding Source £200k 2021/22 $11M Stimulus Fund
days within 15 years: A more affordable and realistic option to secure S410k 021/ S11M Stimulus Fund
funds could see the option above implemented over a longer term of 15

years. 4) River removal: 100 % removal of the discharge from the river is
an aspiration most of the community would like to see. This is the most
significant and expensive option, should it actually be feasible.

Benefits and Consequences
Satisfying cultural and community expectations of reducing the
wastewater dsicharge to the river. Improving environmental ocutcomes.

Cost Years Funding Source
$240k 2021722 $11M Stimulus Fund
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A Cost Years  Funding Source
$1aM 13 3% WoC
76 Waka Kotati

12 |EXPANSION OF RURAL RECYCLING CONTAINERS

Background

Delivery of rural recycling services is inconsistent across the district. The
intention is to improve this service delivery and standardise the service.
This will be in the form of drop-off containers located in strategic rural
locations around the district, delivered over two years.

Benefits and Consequences

Improved recycling rates for rural areas, consistency In service levels,
reduction In fly dumping and associated clean up costs.

Cost Yoars Funding Source
catak 23 Loan for capital works,
. rates for operations

v v i

.
" "
.

PGF has allowed Council to undertake multiple assessments
of bridges and get better understanding of the bridge stock, and also
complete bridge strengthening projects. The next three years are key to
continuing the work that has already been done.

Structural bridge repair works were completed annually through the
2018-21 period, and will continue through 2021-24 to ensure accessibility
is maintained.

Benefits and Consequences

By doing this work we will extend the life of these assets and ensure
a resilient and robust bridge stock, which will continue to connect
communities and improve the accessibility of our network.

Cost Years Funding Source
5635k | PGF

N R e

The scenario options that are identified as same reflect
what Council has planned to deliver over the next 10 years
in order to ensure sustainable, affordable and compliant
levels of service. These are Council’s preferred options.

This example
provides a higher
level of service.

MORE

(Option 1)

The amount by which the cost would
increase to deliver the “same” service.

The percentage increase in rates.

The level of risk associated to delivering
this level of service.

The impact that this option has on debt
levels

s SAME
W= (Option2) @ balances cost,

LEVELS OF SERVICE OPTIONS

Council’s preferred
levels of service
option which

sustainability and
compliance.

Unless otherwise stated, this is the
operating cost of this option for the
2021/22 year, in most cases a proportion
of the activity budget to which it relates.

The % proportion of total rates that the
cost of this option equates to for the
2021/22 year.

The level of technical, economical,
legal, operational, financial or other
risk assoclated to delivering this level of
service,

The impact that this option has on debt
levels.

Generally, an increase in service means an increase in
cost. If we want higher levels of service, are we prepared
to pay more? If we want to pay less, are we prepared to
receive less? The table below explains how the following
SCENArios work.,

This example
| provides a lower
level of service.

LESS
(Option 3)

The amount by which the cost would
decrease to deliver the “same”
level of service,

The percentage decrease in rates,

The level of risk associated to delivering
this level of service.

The impact that this option has on debt
levels.
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MORE 15km of unsealed
i (Option 1) | roads heavy metaled

LEVELS OF SERVICE OPTIONS

— SAME
_—(option 2)

LESS
(Option 3}

If upgrade: additional depreciation
+interest foregone = $4,463: 0.03%
If renewal only interest foregone

=$893:0.01%

RATES COSsT
IMPACT | IMPACT ]

Medium

&
&

IMPACT

Reduction in reserves
$415,500

This option increases the resilience
of the roads enough to handle the
Increased levels of forestry and heavy
vehicle use. It supports the objective of
roods that support safer travel. However,
this comes at a significant capital
cost. More gravel would increase skid
resistance and therefore safety levels.
Increased road quality means less
ongoing maintenance.

BENEFITS AND DEBT
CONSEQUENCES IMPACT

&

If renewal only Interest foregone*
=$1,190: 0.01%

Medium - High

Reduction in reserves
$237,000

This option maintains current levels
of service, but does not address Issues
resulting from increased heavy vehicle
use. Levels of service may reduce over

time.

O PREFERRED OPTION

* An sncreased level of service would be contingent on funding opprovol from Waka Kotohi
# Interest thot would be eorned from deposits and investments i the money was not spent

WG Tl e ToR

+ interest foregone = $2,475: 0.02%

If renewal only interest foregone
=$1,190: 0.01%

High

Reduction In reserves
$99,000

This option offers a reduction in cost but
significant cost implications in the mid-
long term. Levels of service will continue
to decrease. Less aggregate on the roads
means that over time maintenance costs
will increase.

96% of sealed
roads are smoother
: than the specified
(Option 1) | vnreshold, 28km of
| resurfacing

LEVELS OF SERVICE OPTIONS

90% of sealed

roads are stnoother

than the specified

threshold, 22km of
| resurfacing

— SAME
w—(Option2)

LESS
{Option 3)

8 JUNE 2021

85% of sealed
roads are smoather
than the specified
threshold, 16km of
resurfacing

Medium

+$100,000

This option improves service levels as
more roads are resurfaced, resulting in
a smoother ride in more areas of the
network. This option helps us address the
backlog of resurfacing not yet completed.
The roads will not need to be maintained
as often, This option supports the
objective of roads that support safer
travel, and links positively to a reduction
in the number of deaths and serious
injuries, There is an increase in cost.

$310,741

This option maintains current levels of
service, Ride smoothness levels would
remain at the existing standard. This
option supports the objective of roads
that support safer travel and affordable
levels of service. There would be no
progress on clearing the backlog, and
delaying this will likely mean we need to
spend more at a later date.,

0 PREFERRED OPTION

LOVdwl
Salvy

H
H
12vaw!
XS

This option offers a reduction in cost
but significant cost implications in the
mid-long term. Costly repairs to remedy
increased pavement deterioration and
damage could create affordability issues
for future ratepayers, and safety issues
for road users, Serious safety issues
would arise due to increased potholes,
uneven surfaces and reduced road grip.

-$100,000

* The seched rood smoothness cost is opproximated from the resurfocing budget for 2021/22, which 15 oniy @ portion of the seoled rood network budget.
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Reduction in reserves of
$24,750

With this option, all our footpaths would
be in average or better condition. It
supports the objective of roads that

support safer travel, and links positively

to a reduction in the number of serious
injuries, There is an increase in cost. This
option would increase the level of repair
work to fix cracked and uneven surfaces,
reduce vegetation encroachment and
improve the overall experience.

BENEFITS AND

LEVELS OF SERVICE OPTIONS

{option 3)

$52,000 $54,000
operating costs capital costs

0.1%
Loan servicing $13,108

Medium

Reduction in reserves of
$13,500

This option supports the objective of
roads that support safer travel, and links
positively to a reduction in the number
of serious injuries. Levels of service are
maintained, however an improvement to
our assets is not made to the extent we
could, in line with government priorities.
This impacts on the experience and
safety of footpath users. Small levels of
cracking, uneven surfaces and vegetation
encroachment will be expected,

o PREFERRED OPTION

Increase mowing
frequency and
maintenance
specifications on
non-public reserves

(Option 1)

With this option service levels are
increased, with improvements in
maintenance standards to that of
public reserves. This will incur a higher
operational cost.

| smmm SAME
s (Option2) for non-public

LEVELS OF SERVICE OPTIONS

Retain existing
mowing frequency

reserves

This option retains the existing mowing
and maintenance standards which is
believed to be fit for purpose for the
operation of the treatment plant and
aerodrome. Costs would remain the

same.

o PREFERRED OPTION

Reduce mowing
LESS and maintenance
(Option 3) frequency on non-

public reserves

N/A

This option may result in complaints
from service users and contractors due
to the appearance of the areas and
observed safety or operational concerns,
The costs of individual maintenance jobs
may be higher due to the need to create
access to the sites through vegetation.
Excessive vegetation growth may cause
damage to plant and equipment.
Annual reserves maintenance costs
would reduce, but additional costs may
be incurred on other projects.

8 JUNE 2021
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MORE
(Option 1)

RISK | RATES | COST
IMPACT [ IMPACT | IMPACT

IMPACT

o
)

BENEFITS AND
CONSEQUENCES

Immediate response
to wastewater

An immediate response to wastewater
overflows would ensure that the
impact on the environment is kept to a
minimum, with resources available in
the right locations at the time of request.
Whilst this option provides a benefit in
terms of environmental impact, there is
an increase in cost.

One-hour response
SAME time to wastewater

_ (Option 2) | overflows. Not

always achievable.
$2.1M

$2.1M Is the total cost of the activity,
which equates to 15.1% of rates

Medium

N/A

Maintaining the current level of service
aims provides a balance between service
affordability and reliability. As limited
contractor resource is available there
is a risk that response times are not
achievable.

O PREFERRED OPTION

LESS
{Option 3)

Levels of service
cannot be reduced
without creating an
environmental oy
public health risk.

N/A

Return to annual
whiteware collection
service

MORE
(Option 1)

Low

N/A

With this option, the service is provided
annually (more frequently), reducing
the likelihood of illegal dumping and
improving the visual impact of areas

where these items collect. There is a cost

increase with this option.

' Retain biennial
whiteware collection
| service

s SAME
W (Option 2)

every other year

0.05%
{average over two years)

Low

N/A

No change in service. Levels of illegal
dumping and collections of items are
likely to remain the same.

o PREFERRED OPTION

Remove biennial
whiteware
coltection service

LESS
{Option 3)

-$20,000
every other year

-0.05%
(average over two years)

Low

N/A

A removal of the service, with a possible
Increase in illegal dumping of these
items and subsequent damage to the
environment. There would be a modest
reduction in operational costs.

8 JUNE 2021
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LEVELS OF SERVICE OPTIONS

MORE - SAME LESS
{Option 1) ER  (Option 2) (Option 3)

Roltout weekly recycling collection for :
Walroa and Frasertown. 3 crates per Weekly recycling collection for Wairoa

f' and Frasertown. Twice-monthly
LEVELS OF SERVICE OPTIONS household. Weekly drop-offs. recycling drop-offs for Mahia and Fortnightly recycling collection for
Rollout 120L wheelie bins to Nuhaka. Wairoa and Frasertown, Remove
serviceable properties in Wairoa, N o recycling drop-off sites for Mahia and
MORE s SAME 1 LESS Frasertown, Mahia, Nuhaka, ¢ rt pay Mahi Nu:’ ka. R ’ ! Nuhaka and other rural areas
(Option 1) m——  (Option 2) (Option 3) Raupunga, Tuai, Waihua, KoteMaori fosrbadot. ': . :"o h“: o RAUPINGS - 3
and Mohaka. f

R::::::;:;kg::’{::?: caoil:;t.n:n ":' Weekly recycling collection for Wairoa With this option, there would be a
“Sslmalipenirrses ey and Frasertown. Twice-monthly . , . The delivery of additional recycling reduction in the frequency of services.
oot it Aol kg recycling drop-offs for Mahia and F&":""““’J:"‘""‘ ‘°'“R"'°" for crates for the urban area would make The impact of this may be an increase in

i fie bins t airoa and Frasertown. Remove
Rollout 1201 wheelie bins to Nuhaka. sorting and separation of recyclables a Noct in service. Levels of illegal illegal dumping due to non-collection as

recycling drop-off sites for Mahia and
SNYICNINE PIPATION 0 JSS) User pays refuse bags for Wairoa, yNuhnEka?nd other rural areas e I TS A Mo Y dumping and collections of items are pishded, el il s

Frasertown, Mahia, Nuhaka, contribute to greater recycling volumes. drop off points or kerbside collections. S w
Raupunga, Tuai, Waihua, Kotemaori Frasertown, th;, Fubaka, Raupungs The pfovislonsfta Mrecyc blngcollecﬁon Ukely to remain the same. Rural areas 'Tohpls ooﬁ: create a “shock-loading” 2 z
and Mohaka. S would likely have a positive impact "1l continue tohave a differentlevelof 1,,1j00 on the waste operations which [
on illegal dumping, which is costly for Seevics actoss U districts could have an impact on reliability e.g. c @
+5450k Council to clean up. A reduction in illegal collection vehicles become over full z ;
Only serviceable properties pay for $2.0M -$75k dumping would have 3 positive impact more quickly. The reduced frequency a S

wheelie bin on the environment. The establishment o PREFERRED OPTION of collection may result in an increase

of a wheelie bin collection as part of rates in illegal dumping, which would incur

$2.0M is the total cost of the activity, of would provide a uniform level of service additional unplanned costs to clear up,

+3.2% which $1.25m Is rated which equates to -0.5% across all serviceable properties. as well as having a detrimental impact

9% of rates. on the environment.
Medium Low High

N/A

‘ b
e
T |

Item 5.2- Appendix 3 Page 190



EXTRAORDINARY COUNCIL MEETING 8 JUNE 2021

SCENARIO 8 Water Supply, Resource

Background

Council operatestwo compliantschemes,onefor Wairoaand Frasertown,  and include more stringent regulation and current resourcing levels
and the other for Tuai, While Council’s drinking water activities are  may not be sufficient to address this, Additional resourcing in this area
managed well, there Is currently no dedicated resource for watersupply  would reduce the likelihood of non-compliance and provide greater
compliance management. It is anticipated that upcoming legisiative  confidence in Council’s capacity to deliver future levels of service.
changes will impact on Council’s responsibilities around compliance

LEVELS OF SERVICE OPTIONS

MORE s SAME LESS
(Option 1) W (Option2) (Option 3)

LEVELS OF SERVICE OPTIONS With the new water reforms and Delivering Council’s current levels of Levels of service cannot be reduced
increase in compliance, increased service to comply with drinking water without creating an environmental or

resources to manage these changes. standards public health risk.

MORE mmm SAME LESS
(Option 1) S (Option 2) (Option 3)

The current level of service covers the
basic requirements for compliance with

With the new water reforms and Delivering Council’s current levels of Levels of service cannot be reduced Additional resourcing in this area would existing drinking water standards, With
increase in compliance, increased service to comply with drinking water without creating an environmental or help ensure that the community’s water upcoming changes planned, there is a

o
o m

z
: : & &
resources to manage these changes. standards public health risk. supplies are maintained in line with the risk that current resourcing levels are not N/A [~} 3
: sufficient to enable us to comply with any - C o0

relevant water standards. There would m
s ot future changes. Z >»
be an increase in costs, 2 é

+85K $885,000 N/A ©

PREFERRED OPTION

+0.6% 6.3% N/A
Medium High N/A
N/A N/A N/A
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52

AUDITOR'S REPORT

IMDEPENDENT AUMMTOR'S REPORT
ON WAIROA DISTRICT COUNCIL'S COMSULTATION DOCUMENT
FOR TS PROPOSED 2021 - 1 LOMG-TERM PLAN

| am the duddsr Generals spponbed sudicr for Waroa Datnct Councd (the Coancd] The Local
Government Act 2002 (ihe Act] regures ve Council b2 prepare a consullabon document when
developing s long-lerm plan Section 9308 of the Acl seds oul he conlend requinements of the
consulation dotament and requires &n SUSH fepan on The consolabon document | have done The work
fior il report uning the stall and resources of Ermst & Vioung We comalated cur repor oa 30 Apal 2021

Dpaman
I Gl Qpemigm;

- the consulabon decument provides an efectve bass for public paicipation n the Councils
decisions aboul the proposed conlend of s 2021.31 iongterm plan because 4

ety represents the matlers proposed for inglusion m the iong Aerm plan, and

udardies ard copiming Iho man asues and ¢ hoees lacng the Council and the Disingt
and ihe ronseguentes of Ihose choces, and

= ihE rfarmaton and ASSUMQLCNS undemnng the nfsrmatisn m the Conunation dot ament ane
renscAabie

Emphasis of matbers
W modifying Sur ooeion, Wt Sraw MTLenkon 1o the folcwing disciasure.
Uncerainty over thiee walers feforms

Page § oullines ihe Governments intention o make three walers reform decisions durng 2021, The
effec ] thal the refofmi may have o Free walers sernies provided & curfemly Bncelan Bocaule RO
dotimiens hawe beon made. The conmutalion decumenl was prepared as @ Ihose sennces will conhnue
B e provided by the Council. bt fulure deckions meay resull in significant changes. which would aflect
e inkarmdalon o wheh Fie Coasulaleon dotument has been based

Basis of opinicn

‘e carried outl 0wl work i accordant e with the Inlernational Slandard on Assusance Engagemerits
CHew Zepland] J000 (Revied . Apgprance Sngagements Ozher Than Audiss or Reviews of Hrstamca!
Enancal informalon In meeling Fhe requiremenls of This standacd. we bock nlo account partc ular
elemants of the aAuddor-General's Auditing Standards and the Inlemsional Slandasd on Assurance
Engagements 400 The Exarminalon of Frodpecine Faoancial inh ran Ikal wore Sonkmlent s
these reguiements

EY

Building a better
working world

Wt aasessed e evilence e Counti has 1o suppod ihe miormabon and Ssciosures n ihe consultalion
document To select approcnale procedures we assessed the nisk of material messiatement and the
Coundil s systems and processes applyng B0 the preparabon of the consullaton document

e did nol evalusie e secunity and conbrols ovar the putds shion of the contultabion dodument
Responsibilities of the Council and auditor
The Courcil s responaible for

meebng all iegal reguvements ielaling Io s procedures decmions consulalion. disclosures.
and athe’ acbams Fesodaled with prepafing and publshng the consultalion dotument and
org-tenm ohan whether in phnled o ebecirone form,

= hawing systems and processes in clace 1o provide e supeoring informatan and analysis the
Comntil needs 1o be atle o prepane & consulaton document and long-tem pian that meed the
purpotes sal ool o The Lot and

ensuning that any forecast fmancial ndormation being presented has been prepared n
accordante with generally accepled actountimg practice in New Zealand

‘Wi are reRponsiie for resorting on the consultabon documend. &8 reqused Dy secbon 930 of Bhe At
Wie do not expiess AN opinkan on e meris of any policy comtent of the consultaton document

Independence and qually control
e hawe complied with the Audior-General's

mdependence and athed ethcal requeirements wheth inccipodatle the iIndependende and
@il reguiraments of Praleisanal 5nd E1se sl Slandard T asved By Ihe New Jealanad
Agditing and Assurante Standads Board, and

- gualty conlecd reguirements wheth incoroorale the quaily conirol reguirements of
Professianal and Ethacal Standard 3 {amended) ssued by the New Zeabad auditing and
Assurance Slandards Board

e than our work in carrping oul all legalty requinsd axiermal audis, we have no relsbonship with or
snleraats o he Councd of i Subsdasy

e
A e

Shuat Mubzn

Ernst & oung

Chanered Accountants

O sahalf of the Audicr-Genaral

Welngion, New Zealand

53

Item 5.2- Appendix 3

Page 192



EXTRAORDINARY COUNCIL MEETING 8 JUNE 2021

LOCATION DATE & TIME

BJ's Dairy, Frasertown I Wednesday 19°* May, 10am-2pm ' /
Public rest area SH2, Raupunga Thursday 20* May, 10am-2pm & N
Sunset Point, Mahia Friday 21" May, 10am-2pm

COMMUNITY MEETINGS

LOCATION DATE & TIME

War Memorial Hall, Wairoa Monday 17™ May, 5.30pm-7.30pm

SUBMISSIONS CLOSE 1 JUNE, 4.30PM

WATER INTAKY

G

T .
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LONG TERM PLAN 2021-2031

CONSULTATION
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Long-Term Plan 2021-31. Now is youmpporwnity to
tell us what matters to you and how you would like

our district to look over the next 10 years.

Every three years Council develops a Long-Term Plan
which describes its activities and the community
outcomes it hopes to achieve over the next decade.
The 2021-31 Long-Term Plan consultation will focus
on Levels of Service and what is important to our
community. This is your chance to tell us how and
where Council should spend its money.

We want our community to have meaningful input
into the 10 year vision while understanding what it

the dol!ars anespent. thatam affect thesewioes we.‘
deliver.

Our consultation will take a Levels of Service
scenario-based approach where members of the
community will be able to choose from a sample of
services whether to spend more, the same, or less,
and see how that decision impacts on cost, rates,
risk and debt.

Please use this feedback book to have your say.
We welcome your involvement in this process as
we face the challenges and build our community’s
future together.
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NOW IS YOUR OPPORTUNITY TO TELL US WHAT YOU THINK.
SIMPLY CHOOSE ONE OF THE OPTIONS BELOW AND SUBMIT YOUR FEEDBACK.

ONLINE
SUBMISSIONS

Simply visit our website
and complete an online

submission.

® www.consultations.nz/wdc

S /

COPIES OF ALL
OUR SUPPORTING

DOCUMENTS ARE
AVAILABLE FROM:

MORE INFORMATION

L

WRITTEN SPEAK AT A

COUNCILLORS SUBMISSIONS HEARING

Come along to one of our Use the submission form or If you make a submission you
publicmeetingsand talkto i e o letter and send it to have the option to speak at

one of our councillors. See P.O. Box 54, Wairoa 4160 a Council hearing. Please let
below for detalls. ' us know In your submission if
you want to speak.

8 JUNE 2021

L ThecamshopTu C Monday10°May,10am2p ]

2

BJ’s Dairy, Frasertown | Wednesday 19* May, 10am-2pm
Public rest area SH2, Raupunga Thursday 20™ May, 10am-2pm
Sunset Point, Mahia Friday 21* May, 10am-2pm

OUR WEBSITE 9 WDC OFFICE
Coronation Square,
8 www.consultations.nz/wdc Oxien Strest, Wakos

M.

COMMUNITY MEETINGS

LOCATION DATE & TIME

War Memorial Hall, Wairoa Monday 17" May, 5.30pm-7.30pm

SUBMISSIONS CLOSE 1 JUNE, 4.30PM
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SUBMISSION FORM

Do you want to present your views in persen at a Council hearing? O Yes

If yes, are you intending to present in the one of the following QO Maori

INFRASTRUCTURE STRATEGY

Do you support Council's Infrastructure Strategy? O Yes

FINAMCIAL STRATEGY

QQ

Do you support Council’s Financial Strategy? O Yes

Project 1 jpoge 25)
Dusst Impact

Project 4 poge 26)
Wastewater Treatment Plant Upgrade

(Discharge to land by irrigetion of lecal
farms)

Project 7 (page 18
Structural Br 'ldf_n} Hﬂ:.j'lr‘,’.

Project 10 (poge 33

Mahia Connectivity and Resilience
Improvements (Racding)

Project 13 (poge 40
PGF Bridge Strenglthening

PROJECTS

Project 2 (poge 25
Blue Bay Wastewater Upgrade

Project 5 (poge 37

Wastewater Treatment Plant Upgrade
fUV Elerafion)

Project 8 (poge 12

F'um]:l Station Renewals

Drainage Improvements (Roading)

Which projects are most important to wou? Indicate the (4] iority you think is right for each of the projects by ranking it from 1-3 {1=most important,

Towomewhat important, 3=not impartant] You can find our projects on pages 3540 1in the Consultation Document

Project 3 (ooge 35

Smart Meter Installation
(Wairoa township)

Project & (poge 37

Wastewater Treatment Plant Upgrade
{Primary Treatment Upgrode)

Project 9 (sope 19)

Wastewater l'-"lp-l} Renewals and
Redining

Project 12 (poge 40

Expansion of Rural Recycling
Containers
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Scenario 1 - Unsealed Roads
O Option 1
C  Option 2

O Option 3

Scenario 4 - Public reserves mowing
O  Option 1
C  Option 2
O Option 3

Scenario T - Weekly Recycling & Wheelie Bins
C  Option 1
O Option 2

C  Option 3

LEVELS OF SERVICE

dties? Read through the scenanos on pases4d 1-51 and tic

Scenario 2 - Sealed Roads Resurfacing
Q'  Option 1
C  Option 2

O Option 3

Scenario 5 - Wastewater Overflows
O Option 1
C  Option 2
O Option 3

Scenario 8 - Water Supply Resource
C  Option 1
O Option 2
C  Option 3

Scenario 3 - Footpaths
C Option 1
O  Option 2
O Option 3

Scenario 6 - Whiteware Collection Service
O Option 1
O  Option 2
O Option 3

OTHER FEEDBACK
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Need more room? You can attach extra pages, but please make sure they are A4 in size and

also include your name and contact information,
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STATISTICAL ANALYSIS LTP SUBMISSIONS

This added up the answers to the questions in the LTP feedback book. A total of 16 people
submitted answers to these questions. One person did not answer the question regarding Council’s
Infrastructure and Financial strategy — this is illustrated in a total of 15 responses to these questions.
One person only indicated a preference for 1 project (Blue Bay Wastewater Upgrade) - this is
illustrated in the total of 17 responses to this question.

STRATEGY FEEDBACK:

Yes No Don’t Total
Know
Do you support Council's Infrastructure Strategy 8 5 2 15
Do you support Council's Financial Strategy 7 5 3 15

PROJECT FEEDBACK: note submitters were asked to indicate the priority they think is right for
each of the projects by ranking (1= most important, 3= not important)

**note 4 and 5 score suggest extremely unimportant and were introduced by public submissions

1 2 3 4 5 Total
Project 1 Dust Impact 3 11 1 1 16
Project 2 Blue Bay Wastewater Upgrade / 7 3 17
Project 3 Smart Meter Installation 2 6 6 2 16
Project 4 Wastewater Treatment Plant 8 6 2 16
Upgrade discharge
Project 5 Wastewater treatment UV 5 9 2 16
filtration
Project 6 Wastewater Treatment Plant 11 3 2 16
Upgrade
Project 7 Structural Bridge repairs 10 6 16
Project 8 Pump Station Renewals 6 8 2 16
Project 9 Wastewater Pipe renewals and 8 7 1 16
Relinign
Project 10 Mahia Connectivity and 10 4 2 16
Resilience Improvements
Project 11 Drainage improvements 6 9 1 16
Project 12 Expansion of Rural recycling 6 6 4 16
containers
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Project 13 PGF Bridge Strengthening

16

LEVELS OF SERVICE SCENARIOS: Submitters were asked to choose options for different
scenarios as per page 41-51 of the consultation document.

1 2 Total
Responses

Scenario 1 Unsealed Roads 5 11 16
Scenario 2 Sealed Roads resurfacing 3 12 16
Scenario 3 footpaths 11 3 16
Scenario 4 public Reserves mowing 1 13 16
Scenario 5 Wastewater Overflows 6 10 16
Scenario 6 Whiteware collection service 4 11 16
Scenario 7 Weekly recycling and wheelie 6 9 16
bins

Scenario 8 Water Supply resource 4 11 16
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WAIROA DISTRICT COUNCIL LTP SUBMISSION THEMATIC ANALYSIS

A total of 36 submissions were recieved by Wairoa Distrct Council for the Long-Term Plan
Consulation Process from 01 May to 01 June 2021.

Of those who submitted, 16 used the consultion document and 20 submitted through other formats.
19 of those who submitted wished to speak to their submissions.

Submitter were from a range of different areas in the community, and did not appear to be from any
specific industry. The key issues that were focussed on (in addition to those that were indicated on
the Consultation Feedback form) were the importance of a high standard of roading, water
management and responses to Three Waters, increased level of service for waste management,
ensuring Opoutama/Blue Bay residents have access to water services, ensuring Maori and tangata
whenua representation within Council, mitigating the impacts of forestry, and Council having a
strong stance in relation to Climate Change. A number of submissions also discussed the impacts of
the new rating system on different areas of the community.

Roading was the key theme, with submitters wanting focus on increased roading services. Rural
roads were considered integral and a number of submissions stated this — including both forestry
and famers. Specific roads noted for priority were the Mahia “blowhole” dropout and State Highway
38. It was suggested that roading taxes are considered in Wairoa.

Climate Change and more evidence of Council’s position on this was a key area of focus for many
submitters. This was highlighted by members of the community as well as HBRC and HBDHB.

A number of submissions talked about the repurcussions of the new rating system. There were
comments that farmers are lumped with the costs, Mahia is subsidising Wairoa, and forestry is too
high. There were also submissions stating that forestry and Mahia rates should be increased. There
were no submissions which focussed on the rates increase across the LTP,

The submissions indicated that Water (in all forms) is a key priority for Wairoa. The submitters
tended to acknowledge the impacts of Three Waters reform etc. on Council and the community.
Tangata whenua expressed the need to be engaged on this issue and for Council to support this
engagement with Central Government.

An increased Level of Service for waste was a recurring theme, submitters tended to want access to
more recycling etc. and were hopeful that this would reduce fly dumping and be better for the
environment.

Maori relationships and tangata whenua representation were a key focus of a number of
submissions. There are a couple of these submitters who are speaking to their submissions.

The impacts of forestry on Wairoa’s environment in terms of pollen, slash and roading were
mentioned in a number of submissions — with some potential mitigations suggested.

General Level of Service feedback were to maintain the library and community centre, consolodation
of community halls and reassessing Council’s ownbership of the airport.

Council recieved a number of requests as followed:

e Request for funding for NZ memorial museum and visitor centre Le Quesnoy, France
e Bus Shelter, Raupunga
e Adopt Wairoa Play, Active Recreation and Sport Plan
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Fund Maungaharuru Tangitu for engagement on district plan as well as ring fencing
resources for tangata whenua engagement

Increase Museum Grant to $200,000 per year

Extend Wairoa Community Centre contract with Sport Hawkes Bay

Implement a Wairoa play plan with Sport Hawke Bay

Support Mahia playground group with seed funding

Destination Tuai playground support

Develop and fund forestry compliance measures.

Other feedback which sat outside the key themes included:

Water pooling in Tuai

Need for Council to be responsive to National Policy Statement for Indigenous Biodiversity
(NPSIB) when it comes in.

Council being aware of and prepared for Significant Natural Areas

Wairoa Sits outside Hawkes Bay Power Consumers Trusts — investigate joining.
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