
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer, hereby 
give notice that 

Infrastructure Committee Meeting will be held on: 

 

Date: Tuesday, 18 May 2021  

Time: 1.30pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Infrastructure Committee Meeting 
 

18 May 2021  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 6 April 2021 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
INFRASTRUCTURE COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 6 APRIL 2021 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Chaans Tumataroa-Clarke, Cr Denise 
Eaglesome-Karekare, Cr Hine Flood (Deputy Mayor), Mr Chris Olsen (via 
Zoom) 

IN ATTENDANCE:  Kitea Tipuna (Tumu Whakarae Taupua/Interim Chief Executive), Stephen 
Heath (Pouwhakarae – Hua Pūmau Hapori/Ratonga Group Manager 
Community Assets and Services), Kimberley Tuapawa (Pouwhakarae – 
Pārongo/Wheako Kiritaki Group Manager Information and Customer 
Experience), Simon Mutonhori (Kaiwhakahaere Ratonga Kiritake-
Waeture/Customer Service Manager – Regulatory), Gay Waikawa (Kaiurungi 
Mana Arahi/Governance Officer), Karen Akuhata (Kaiwhakahaere 
Whaipainga/Utilities Manager), Mike Hardie (Kaiwhakahaere Rawa Property 
Manager), Jonny Hardie (Kaiwhakahaere Kaupapa – Whaipainga/Project 
Manager – Infrastructure), Luke Knight (Kaiwhakahaere Rawa Property 
Manager), Duane Culshaw (Pouahurea Maori/Maori Relationships Manager), 
Tyler Trafford-Misson (Kaiwhakamahere/Planner) 

 

1 KARAKIA 

Karakia was given by Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive. 

2 APOLOGIES FOR ABSENCE  

Nil 

3 DECLARATION OF CONFLICT OF INTEREST 

None. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None. 

5 LATE ITEMS OF URGENT BUSINESS 

LATE ITEM – UPDATED PHOTOS TO THE COMMUNITY ASSETS AND SERVICES DEPARTMENT 
UPDATE REPORT AND PUBLIC EXCLUDED-VERBAL UPDATE-WASTEWATER CONSULTATION 
DISCHARGE CONSENT  

COMMITTEE RESOLUTION  2021/54  

Moved: Cr Chaans Tumataroa-Clarke 
Seconded: Cr Denise Eaglesome-Karekare 

That in accordance with Section 46A (7) of the Local Government Official Information and 
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Meetings Act 1987 the Item 8.1 – Updated Photos to the Community Assets and Services 
Department Update Report and Public Excluded 9.2 – Verbal Update-Wastewater Consultation 
Discharge Consent be considered given the item had not come to hand at the time of Agenda 
compilation and consideration of this matter is required now in order to respond within the 
timeframe allowed. 

 
CARRIED 

 

6 PUBLIC PARTICIPATION 

None. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2021/55  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Hine Flood 

That the minutes [and confidential minutes] of the Ordinary Meeting held on 23 February 2021 be 
confirmed with a word change. 

CARRIED 

 

8 GENERAL ITEMS 

8.1 COMMUNITY ASSETS AND SERVICES DEPARTMENT - UPDATE 

COMMITTEE RESOLUTION  2021/56  

Moved: Cr Chaans Tumataroa-Clarke 
Seconded: His Worship the Mayor Craig Little 

That the Committee receive the report. 

CARRIED 

The Pouwhakarae-Hua Pumau Hapori/Ratonga Group Manager Community Assets and Services 
advised the Committee regarding the Wastewater and forming of Matangirau reserves board and 
abatement notices.  Also meeting with the Hawke’s Bay Regional Council (HBRC) to do the 
caucusing and table the opportunity to look at modifying the outfall with HBRC.  The 
Environmental Court has ruled in favour of HBRC as far as allowing Wairoa District Council a 
further extension to discuss the opportunity for the abatement notice and appeal notice to 
protect Wairoa District Council and for both local authorities wanting a favourable outcome. 

The Pouwhakarae-Hua Pumau Hapori/Ratonga Group Manager Community Assets and Services 
presented his report and reported on CASS Project Tracker, CAAS-CSRs and Maintenance spend, 
2019-20 RCA Report-WDC, 2019-20 RCA Report-Simplified, Waka Kotahi CE Update, Photos-
Property, Updated Photos-Land Transport, Wastewater overflow comms plan and Sealed Road 
Roughness Report. 
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The Committee discussed: 

Roughness report. 

Contract spend on roading. 

Maintenance at entranceway. 

Heavy vehicle routes mainly forestry. 

 

8.2 3 WATERS STIMULUS PROJECT UPDATE 

COMMITTEE RESOLUTION  2021/57  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Hine Flood 

That the Committee receive the report. 

CARRIED 

A report was presented by the Kaiwhakahaere Kaupapa-Whaipainga/Project Manager-
Infrastructure.  The report provided information on how projects are being delivered in line with 
relevant policies and strategies ie Infrastructure strategy, procurement guidelines, AMPs, LTP and 
Annual Plan. 

The Project tracking spreadsheet, Geo-bag laydown area being filled and Project programme was 
also presented to the Committee with the report. 

 

 

9 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2021/58  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: His Worship the Mayor Craig Little 

That the public be excluded from the following parts of the proceedings of this meeting at 2.16pm. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

9.1 - 3-Waters & Land 
Transport Contract 
Rollover/Procurement 
Review 

s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
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information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of 
the information is necessary 
to enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

 

CARRIED 

 

 

COMMITTEE RESOLUTION  2021/59  

Moved: Cr Hine Flood 
Seconded: Cr Chaans Tumataroa-Clarke 

That Council moves out of Closed Council into Open Council at 2.42pm. 

CARRIED 

 

 
The Meeting closed at 2.43 with a karakia by Kitea. 

 

The minutes of this meeting were confirmed at the Infrastructure Committee Meeting held on 
18 May 2021. 

 

 

 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 COMMUNITY ASSETS AND SERVICES DEPARTMENT - UPDATE 

Author: Stephen Heath, Pouwhakarae – Hua Pūmau Hapori / Ratonga Group 
Manager Community Assets and Services 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. CAAS Project tracker ⇩  
2. Activity report ⇩  
3. CSR report ⇩  
4. Photos - Land Transport ⇩  
5. 2018 Blue Bay Information Flyer ⇩  
6. 2018 Blue Bay Letter ⇩  
7. Example dashboard - 3 Waters ⇩   

  

1. PURPOSE 

1.1 This report provides information for Committee on Community Assets and Services 
(CAAS) department projects.  

1.2 No decisions are required by Committee at this stage. 

 

RECOMMENDATION 

The Pouwhakarae – Hua Pūmau Hapori / Ratonga Group Manager Community Assets and Services 
RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 This report forms a summary only of projects “at a glance”.  Additional reports will 
continue to be provided where further direction is sought from Infrastructure 
Committee.   

2.2 As a general rule, projects valued under $100,000 will be reported by exception only, for 
example if considered of high public interest.  As this is normally covered off under the 
delegations manual or within existing contracts. 

3. DIRECTION 

3.1 This section will outline the direction that Infrastructure Committee & Council provide 
CAAS.   It will outline how projects align with Council’s direction and how these projects 
are being delivered in line with relevant policies and strategies i.e. Infrastructure 
strategy, procurement guidelines, AMPs, LTP, Annual Plan.   

3.2 A template and policy has been provided by Central Otago District Council, upon request 
following the last Infrastructure Committee, around how they determine which roads to 
maintain. The WDC Transport Asset Manager is working through this with the WDC CE, 
before bringing back to the Infrastructure Committee to workshop potential stopping of 
maintenance on certain roads. 
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4. MONITORING 

4.1 This section will refer to the project dashboard at Appendix 1.  Any project areas such as 
budget or delivery that are highlighted Amber or Red in the dashboard will be 
commented on here.  (please note this project dashboard forms part of an Excel spread 
sheet capturing all project activities, Property, Land Transport, 3 Waters) 

4.2 Appendix 2 Monitoring report shows current spends on operational budgets and a 
summary of CSR data for 3 main area spends: Land Transport, 3 Waters, Property. 

5. RISKS 

5.1 This section will refer to the project dashboard at Appendix 1.  Any risks outlined will be 
summarised with mitigation actions outlined.  This will focus on the high or extreme risk 
levels.   

5.2 Please see below on section 7 for details around Kitchener Street piping open drain 
project risk 

6. RESOURCES 

6.1 This section will discuss levels of resourcing such as budget, equipment, contractors or 
staffing.   

6.2 No further to add on contract rollover/negotiation for 3 Waters and the roading 
maintenance contracts, except for the fact meetings have been set for negotiations and 
discussions to commence. 

7. GENERAL 

7.1 Wastewater discharge consent:  last month has seen a few developments with the 
wastewater programme.  These are summarised below.  

7.1.1. Consent conditions:  After experts from the Regional Council and WDC team met 
at the end of March, there has been further refinement of the consent 
conditions.  They are collectively in agreement on most.  These will be submitted 
back to the hearing panel for consideration within the next week. 

7.1.2. Council meeting:  The management of the wastewater abatement notice is 
requiring WDC and HBRC to meet and agree on what needs to occur, specifically 
whether modifications can be made to the existing discharge structure before 
the consent is granted.  HBRC have not confirmed a meeting date yet. 

7.1.3. Matangirau Reserve board: There has been a meeting of the Board to update 
them on the consent process and reiterate the proposal and its current status.  
The need to potentially change the concession application was also discussed.  It 
was agreed that Hamish and if possible Matt would attend a meeting with Tatau 
Tatau and represent the proposal and update on the status of the application. 

7.1.4. Master planning:  Staff are in the process of developing a master plan for the 
Wairoa WWTP facilities.  This includes identification and tracking of future 
project.  This include projects funded through the 3 water funding allocation. 

7.1.5. Irrigation: Despite not having the resource consent granted, there has been a 
meeting with Mucalo and Powdrell land owners to discuss irrigation design.  
There is to be a follow up meeting before the end of May. 
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7.2 Blue Bay  

7.2.1. In October 2018 council put the Blue Bay water treatment plant upgrade on hold 
and at the time installed three roadside Non Potable water taps prior to 
Christmas 2018.  Council had no obligation to offer this service ie: 3 road side 
taps and was done as a good will gesture for Blue Bay residents as they were 
expecting water for the 2018 Christmas holiday period, at the time Wairoa 
District Council were also concerned that Blue Bay residents may try to access 
water from other riskier sources.  Wairoa District Council installed three taps on 
the roadside, connected to the existing Non-Potable water supply, and allowed 
the residents over the holiday periods to use this for general use such as, filling 
up caravan grey water systems etc (note: this water is non-potable, non-
drinkable). – see appendices 3, and 4 

7.2.2. Council have recently reviewed the risk and now consider it appropriate to 
remove the 3 roadside taps due to increasing risks such as: 

7.2.3. Locals going into the Blue Bay subdivision and filling and taking bulk water in 
1000 Litre cubes on trailers.  

7.2.4. Public health risk will increase with the upgrade of the Opoutama/Blue Bay 
wastewater treatment plant.  

7.2.5. Ongoing vandalism, taps broken, hose removed, signage removed.  

7.2.6. Fire and Emergency New Zealand has expressed concern that the water tank 
levels may diminish over time as the public taps are utilised potentially resulting 
in insufficient water supply in the event of an emergency leaving the three fire 
hydrants compromised. 

7.2.7. Council will communicate the removal of the three roadside taps to the property 
owners with the intention of removing the 3 x road side taps by approx. end of 
July / August 2021. 

 

7.3 Clyde Road Cnr to Hospital Entrance (Kitchener Street piping open drain/safety 
improvements) - Following rainfall intensities of up to 27mm/hr, one section of the 
culverts currently being installed along Kitchener Street floated. 

This is a very uncommon occurrence for concrete culverts. Each culvert weights 4.2 
Tonne. It appears that the water from the heavy rain has penetrated the backfill around 
the culverts getting under the culverts creating an uplift. Ground water also attributes to 
this. This uplift can amount to up to 1 tonne of pressure per 1 square metre of pipe 
surface. 

Normally there would be added weight additional to the weight of the culverts, created 
by the water inside the culverts which keeps the downward forces greater than the 
upward forces.  However due to Fulton Hogan still being in the process of installing the 
culverts, they had a very efficient dewatering system in place.  This resulted in only a 
little amount water being in the culverts. Also backfilling above the culverts had not been 
completed. 

Fulton Hogan have Construction Insurance in place which is being looked at to cover this 
incident. The effected section of culverts are being removed and re-laid. 
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7.4 Indicative funding levels for Maintenance, Operations, and Renewals (NZTA) will be 
advised to Councils on 21 May 2021. This is the core funding WDC receive, so the 
outcome is very important. 

 

Signatories 

 

 

Author 

Stephen Heath 

Approved by 

Kitea Tipuna 
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8.2 3 WATERS STIMULUS PROJECT UPDATE 

Author: Jonny Hardie, Kaiwhakahaere Kaupapa-Whaipainga Project Manager-
Infrastructure 

Authoriser: Stephen Heath, Pouwhakarae – Hua Pūmau Hapori / Ratonga Group 
Manager Community Assets and Services  

Appendices: 1. Project Tracking spreadsheet ⇩  
2. Memorandum - Three Waters Stimulus Procurement ⇩  
3. NTC #15 - Separable Portions for 3W Stimulus ⇩  
4. HBRC letter confirming Abatement Notice deadline extension ⇩  
5. Photos ⇩   

  

1. PURPOSE 

1.1 This report provides information for Committee on the Three Waters Stimulus package. 

1.2 No decisions are required by Committee at this stage. 

 

RECOMMENDATION 

The Kaiwhakahaere Kaupapa-Whaipainga Project Manager-Infrastructure RECOMMENDS that 
Committee receive the report. 

 

 

2. BACKGROUND 

2.1 This report forms a summary only of projects “at a glance”.  Additional reports will 
continue to be provided where further direction is sought from Infrastructure 
Committee.   

3. DIRECTION 

3.1 This section will outline the direction that Infrastructure Committee & Council provide 
CAAS.   It will outline how projects align with Council’s direction and how these projects 
are being delivered in line with relevant policies and strategies i.e. Infrastructure 
strategy, procurement guidelines, AMPs, LTP, Annual Plan. 

3.2 Delivery Plan - 8th September 2020, Council Meeting. 

Resolution: That Council approve the 3 Waters Reform tranche one and delegate the 
Chief Executive Officer to spend the grant funds. 

3.3 Memorandum of Understanding - 11th August 2020, Extraordinary Council Meeting. 

Resolution: Agreeing to sign a Memorandum of Understanding (MoU) with the Crown, 
agreeing to participate in the initial stage of a central/local government three waters 
service delivery reform programme and authorising the Chief Executive to enter into the 
Funding Agreement, to accept a grant from the Crown to spend on operating and/or 
capital expenditure relating to three waters infrastructure and service delivery. 
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4. MONITORING 

4.1 This section will refer to the project dashboard at Appendix 1.  Any project areas such as 
budget or delivery that are highlighted Amber or Red in the dashboard will be 
commented on here.   

4.2 Project budgets continue to be adjusted as more information becomes available. Some 
scopes are increased or reduced depending on the nature and priority of each project. 

4.3 The Mahanga water supply referendum result indicated the supply will remain 
operational. The original budget for this project has been reduced to $75,000 which will 
include an additional concrete water tank, upgrading the chlorination dosing system, 
electrical controls, new SCADA monitoring with alarming, new smart meter volumetric 
data collection, and reservoir level monitoring.  

4.4 See below in Risks for the identified risks of the Three Waters Stimulus Projects. 

5. RISKS 

5.1 This section will refer to the project dashboard at Appendix 1.  Any risks outlined will be 
summarised with mitigation actions outlined.  This will focus on the high or extreme risk 
levels.   

5.2 Cost overruns are expected on certain projects, which will be balanced out by projects 
where known tender prices/quotes are less than budgets, or where projects have been 
removed or scaled down. 

5.3 A memorandum included in Appendix 2 has been prepared by WSP with the intention of 
informing the committee of deviations from the previously agreed preferred supplier 
agreement. The procurement approach for the three waters stimulus package is outlined 
in this memorandum. 

5.4 Project Smart Meters is experiencing supply and resourcing problems which resulted in a 
delayed start. Fulton Hogan have recently employed staff to get the delivery programme 
under way. Fulton Hogan have indicated Gisborne staff will also be available if required 
to ensure target delivery dates are met. Delivery of this project remains one of the most 
significant risks due to its size and value. As a result, WDC have imposed conditions on 
Fulton Hogan via. Separable Portions detailed in NTC #15 (Appendix 3), to provide 
tension and ensure FH’s commitment to deliver by March 2022 is legitimate. 

5.5 The quality of discharge from the Blue Bay / Opoutama Wastewater Treatment Plant is 
currently non-compliant and breaching conditions of resource consent AUTH-118685-02. 
WDC were ordered to meet discharge conditions or cease discharge from the plant by 31 
July 2021. WDC submitted a request under section 325A(4) of the Resource Management 
Act (1991) to amend the deadline to comply, specified in Abatement Notice EAC-20428, 
by three months to 31 October 2021, to allow enough time to implement a suitable 
upgrade solution. HBRC agreed to this extension on 23/04/2021, removing the risk of 
breaching the abatement notice at this time. See Appendix 4 for HBRC letter 
confirmation. 

5.6 Quarterly reporting to the Department of Internal Affairs (DIA) has identified several key 
risks to the project. The following table is taken from the most recent April quarterly 
report and identifies the current top 5 risks to the project. 
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6. RESOURCES 

6.1 This section will discuss levels of resourcing such as budget, equipment, contractors or 
staffing.   

6.2 Three full time Council staff have been employed through this stimulus package. 

6.3 Overall budget remains on track. As scoping progresses, we will have more clarity on 
how final budgets will be allocated for each project. This will be an ongoing juggle as the 
majority of projects do not yet have a current fixed price, and variations are likely. An 
updated cashflow forecast has been submitted to DIA in the April quarterly report. This 
has indicated all funding to be spent by March 2022 at this stage. If delays are 
experienced and can be justified, DIA may agree to a time extension, however, we 
cannot rely on this and March 2022 will remain our target completion date for the 
foreseeable future. 

6.4 The risk of delays due to COVID-19 remain high. Several items of equipment have been 
ordered from Europe with an estimated 6-month lead time. Ongoing COVID lockdowns 
are a possibility. 

6.5 Several work packages are being delivered through our existing three waters contractor 
Fulton Hogan. Their size and presence allows access to further resource if required, 
which will help mitigate any project delays.  

 



INFRASTRUCTURE COMMITTEE MEETING AGENDA 18 MAY 2021 

Item 8.2 Page 38 

Signatories 

 

 

Author 

Jonny Hardie 

Approved by 

Stephen Heath 
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