I, Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer, hereby
give notice that
Infrastructure Committee Meeting will be held on:

Date: Tuesday, 18 May 2021
Time: 1.30pm
Location: Council Chamber, Wairoa District Council,

Coronation Square, Wairoa

AGENDA

Infrastructure Committee Meeting

18 May 2021

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz
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1 KARAKIA

2 APOLOGIES FOR ABSENCE

3 DECLARATIONS OF CONFLICT OF INTEREST
4 CHAIRPERSON’S ANNOUNCEMENTS

5 LATE ITEMS OF URGENT BUSINESS

6 PUBLIC PARTICIPATION

A maximum of 30 minutes has been set aside for members of the public to speak on any
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1
requests to speak must be made to the Chief Executive Officer at least one clear day
before the meeting; however this requirement may be waived by the Chairperson.
Requests should also outline the matters that will be addressed by the speaker(s).

7 MINUTES OF THE PREVIOUS MEETING

Ordinary Meeting - 6 April 2021
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INFRASTRUCTURE COMMITTEE MEETING MINUTES 6 APRIL 2021

MINUTES OF WAIROA DISTRICT COUNCIL
INFRASTRUCTURE COMMITTEE MEETING

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA

PRESENT:

IN ATTENDANCE:

1 KARAKIA

ON TUESDAY, 6 APRIL 2021 AT 1.30PM

His Worship the Mayor Craig Little, Cr Chaans Tumataroa-Clarke, Cr Denise
Eaglesome-Karekare, Cr Hine Flood (Deputy Mayor), Mr Chris Olsen (via
Zoom)

Kitea Tipuna (Tumu Whakarae Taupua/Interim Chief Executive), Stephen
Heath (Pouwhakarae — Hua Pimau Hapori/Ratonga Group Manager
Community Assets and Services), Kimberley Tuapawa (Pouwhakarae —
Parongo/Wheako Kiritaki Group Manager Information and Customer
Experience), Simon Mutonhori (Kaiwhakahaere Ratonga Kiritake-
Waeture/Customer Service Manager — Regulatory), Gay Waikawa (Kaiurungi
Mana Arahi/Governance Officer), Karen Akuhata (Kaiwhakahaere
Whaipainga/Utilities Manager), Mike Hardie (Kaiwhakahaere Rawa Property
Manager), Jonny Hardie (Kaiwhakahaere Kaupapa — Whaipainga/Project
Manager — Infrastructure), Luke Knight (Kaiwhakahaere Rawa Property
Manager), Duane Culshaw (Pouahurea Maori/Maori Relationships Manager),
Tyler Trafford-Misson (Kaiwhakamahere/Planner)

Karakia was given by Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive.

2 APOLOGIES FOR ABSENCE

Nil

3 DECLARATION OF CONFLICT OF INTEREST
None.

4 CHAIRPERSON’S ANNOUNCEMENTS
None.

5 LATE ITEMS OF URGENT BUSINESS

LATE ITEM - UPDATED PHOTOS TO THE COMMUNITY ASSETS AND SERVICES DEPARTMENT
UPDATE REPORT AND PUBLIC EXCLUDED-VERBAL UPDATE-WASTEWATER CONSULTATION
DISCHARGE CONSENT

COMMITTEE RESOLUTION 2021/54

Moved: Cr Chaans Tumataroa-Clarke
Seconded: Cr Denise Eaglesome-Karekare

That in accordance with Section 46A (7) of the Local Government Official Information and
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Meetings Act 1987 the Item 8.1 — Updated Photos to the Community Assets and Services
Department Update Report and Public Excluded 9.2 — Verbal Update-Wastewater Consultation
Discharge Consent be considered given the item had not come to hand at the time of Agenda
compilation and consideration of this matter is required now in order to respond within the
timeframe allowed.

CARRIED

6 PUBLIC PARTICIPATION
None.
7 MINUTES OF THE PREVIOUS MEETING

COMMITTEE RESOLUTION 2021/55

Moved: His Worship the Mayor Craig Little
Seconded: Cr Hine Flood

That the minutes [and confidential minutes] of the Ordinary Meeting held on 23 February 2021 be
confirmed with a word change.

CARRIED

8 GENERAL ITEMS

8.1 COMMUNITY ASSETS AND SERVICES DEPARTMENT - UPDATE

COMMITTEE RESOLUTION 2021/56

Moved: Cr Chaans Tumataroa-Clarke
Seconded: His Worship the Mayor Craig Little

That the Committee receive the report.
CARRIED

The Pouwhakarae-Hua Pumau Hapori/Ratonga Group Manager Community Assets and Services
advised the Committee regarding the Wastewater and forming of Matangirau reserves board and
abatement notices. Also meeting with the Hawke’s Bay Regional Council (HBRC) to do the
caucusing and table the opportunity to look at modifying the outfall with HBRC. The
Environmental Court has ruled in favour of HBRC as far as allowing Wairoa District Council a
further extension to discuss the opportunity for the abatement notice and appeal notice to
protect Wairoa District Council and for both local authorities wanting a favourable outcome.

The Pouwhakarae-Hua Pumau Hapori/Ratonga Group Manager Community Assets and Services
presented his report and reported on CASS Project Tracker, CAAS-CSRs and Maintenance spend,
2019-20 RCA Report-WDC, 2019-20 RCA Report-Simplified, Waka Kotahi CE Update, Photos-
Property, Updated Photos-Land Transport, Wastewater overflow comms plan and Sealed Road
Roughness Report.
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The Committee discussed:

Roughness report.
Contract spend on roading.
Maintenance at entranceway.

Heavy vehicle routes mainly forestry.

8.2 3 WATERS STIMULUS PROJECT UPDATE

COMMITTEE RESOLUTION 2021/57

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Hine Flood

That the Committee receive the report.
CARRIED

A report was presented by the Kaiwhakahaere Kaupapa-Whaipainga/Project Manager-
Infrastructure. The report provided information on how projects are being delivered in line with
relevant policies and strategies ie Infrastructure strategy, procurement guidelines, AMPs, LTP and
Annual Plan.

The Project tracking spreadsheet, Geo-bag laydown area being filled and Project programme was
also presented to the Committee with the report.

9 PUBLIC EXCLUDED ITEMS

RESOLUTION TO EXCLUDE THE PUBLIC

COMMITTEE RESOLUTION 2021/58

Moved:  Cr Denise Eaglesome-Karekare
Seconded: His Worship the Mayor Craig Little

That the public be excluded from the following parts of the proceedings of this meeting at 2.16pm.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:

General subject of each Reason for passing this Ground(s) under section 48
matter to be considered resolution in relation to each | for the passing of this

matter resolution
9.1 - 3-Waters & Land s7(2)(b)(ii) - the withholding of | s48(1)(a)(i) - the public
Transport Contract the information is necessary conduct of the relevant part of
Rollover/Procurement to protect information where | the proceedings of the
Review the making available of the meeting would be likely to
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information would be likely result in the disclosure of
unreasonably to prejudice the | information for which good
commercial position of the reason for withholding would

person who supplied or who is | exist under section 6 or
the subject of the information | section 7

s7(2)(h) - the withholding of
the information is necessary
to enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of
the information is necessary
to enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

CARRIED
COMMITTEE RESOLUTION 2021/59
Moved:  Cr Hine Flood
Seconded: Cr Chaans Tumataroa-Clarke
That Council moves out of Closed Council into Open Council at 2.42pm.
CARRIED

The Meeting closed at 2.43 with a karakia by Kitea.

The minutes of this meeting were confirmed at the Infrastructure Committee Meeting held on
18 May 2021.

CHAIRPERSON
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INFRASTRUCTURE COMMITTEE MEETING AGENDA 18 MAY 2021

8 GENERAL ITEMS
8.1 COMMUNITY ASSETS AND SERVICES DEPARTMENT - UPDATE
Author: Stephen Heath, Pouwhakarae — Hua Pimau Hapori / Ratonga Group
Manager Community Assets and Services
Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer
Appendices: 1. CAAS Project tracker I
2.  Activity report I
3. CSRreportl
4. Photos - Land Transport 1
5. 2018 Blue Bay Information Flyer {
6. 2018 Blue Bay Letter I
7. Example dashboard - 3 Waters {
1. PURPOSE
1.1 This report provides information for Committee on Community Assets and Services
(CAAS) department projects.
1.2 No decisions are required by Committee at this stage.
RECOMMENDATION

The Pouwhakarae — Hua Pimau Hapori / Ratonga Group Manager Community Assets and Services
RECOMMENDS that Committee receive the report.

2. BACKGROUND

2.1 This report forms a summary only of projects “at a glance”. Additional reports will
continue to be provided where further direction is sought from Infrastructure
Committee.

2.2 As a general rule, projects valued under $100,000 will be reported by exception only, for
example if considered of high public interest. As this is normally covered off under the
delegations manual or within existing contracts.

3. DIRECTION

3.1 This section will outline the direction that Infrastructure Committee & Council provide
CAAS. It will outline how projects align with Council’s direction and how these projects
are being delivered in line with relevant policies and strategies i.e. Infrastructure
strategy, procurement guidelines, AMPs, LTP, Annual Plan.

3.2 A template and policy has been provided by Central Otago District Council, upon request
following the last Infrastructure Committee, around how they determine which roads to
maintain. The WDC Transport Asset Manager is working through this with the WDC CE,
before bringing back to the Infrastructure Committee to workshop potential stopping of
maintenance on certain roads.

Iltem 8.1 Page 11
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4. MONITORING

4.1

4.2

5. RISKS

51

5.2

This section will refer to the project dashboard at Appendix 1. Any project areas such as
budget or delivery that are highlighted Amber or Red in the dashboard will be
commented on here. (please note this project dashboard forms part of an Excel spread
sheet capturing all project activities, Property, Land Transport, 3 Waters)

Appendix 2 Monitoring report shows current spends on operational budgets and a
summary of CSR data for 3 main area spends: Land Transport, 3 Waters, Property.

This section will refer to the project dashboard at Appendix 1. Any risks outlined will be
summarised with mitigation actions outlined. This will focus on the high or extreme risk
levels.

Please see below on section 7 for details around Kitchener Street piping open drain
project risk

6. RESOURCES

6.1 This section will discuss levels of resourcing such as budget, equipment, contractors or
staffing.

6.2 No further to add on contract rollover/negotiation for 3 Waters and the roading
maintenance contracts, except for the fact meetings have been set for negotiations and
discussions to commence.

7. GENERAL

7.1 Wastewater discharge consent: last month has seen a few developments with the
wastewater programme. These are summarised below.

7.1.1. Consent conditions: After experts from the Regional Council and WDC team met
at the end of March, there has been further refinement of the consent
conditions. They are collectively in agreement on most. These will be submitted
back to the hearing panel for consideration within the next week.

7.1.2. Council meeting: The management of the wastewater abatement notice is
requiring WDC and HBRC to meet and agree on what needs to occur, specifically
whether modifications can be made to the existing discharge structure before
the consent is granted. HBRC have not confirmed a meeting date yet.

7.1.3. Matangirau Reserve board: There has been a meeting of the Board to update
them on the consent process and reiterate the proposal and its current status.
The need to potentially change the concession application was also discussed. It
was agreed that Hamish and if possible Matt would attend a meeting with Tatau
Tatau and represent the proposal and update on the status of the application.

7.1.4. Master planning: Staff are in the process of developing a master plan for the
Wairoa WWTP facilities. This includes identification and tracking of future
project. This include projects funded through the 3 water funding allocation.

7.1.5. Irrigation: Despite not having the resource consent granted, there has been a
meeting with Mucalo and Powdrell land owners to discuss irrigation design.
There is to be a follow up meeting before the end of May.

Iltem 8.1 Page 12
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7.2

Blue Bay

7.2.1. In October 2018 council put the Blue Bay water treatment plant upgrade on hold

and at the time installed three roadside Non Potable water taps prior to
Christmas 2018. Council had no obligation to offer this service ie: 3 road side
taps and was done as a good will gesture for Blue Bay residents as they were
expecting water for the 2018 Christmas holiday period, at the time Wairoa
District Council were also concerned that Blue Bay residents may try to access
water from other riskier sources. Wairoa District Council installed three taps on
the roadside, connected to the existing Non-Potable water supply, and allowed
the residents over the holiday periods to use this for general use such as, filling
up caravan grey water systems etc (note: this water is non-potable, non-
drinkable). — see appendices 3, and 4

7.2.2. Council have recently reviewed the risk and now consider it appropriate to

remove the 3 roadside taps due to increasing risks such as:

7.2.3. Locals going into the Blue Bay subdivision and filling and taking bulk water in

1000 Litre cubes on trailers.

7.2.4. Public health risk will increase with the upgrade of the Opoutama/Blue Bay

wastewater treatment plant.

7.2.5. Ongoing vandalism, taps broken, hose removed, signage removed.

7.2.6. Fire and Emergency New Zealand has expressed concern that the water tank

levels may diminish over time as the public taps are utilised potentially resulting
in insufficient water supply in the event of an emergency leaving the three fire
hydrants compromised.

7.2.7. Council will communicate the removal of the three roadside taps to the property

7.3

owners with the intention of removing the 3 x road side taps by approx. end of
July / August 2021.

Clyde Road Cnr to Hospital Entrance (Kitchener Street piping open drain/safety
improvements) - Following rainfall intensities of up to 27mm/hr, one section of the
culverts currently being installed along Kitchener Street floated.

This is a very uncommon occurrence for concrete culverts. Each culvert weights 4.2
Tonne. It appears that the water from the heavy rain has penetrated the backfill around
the culverts getting under the culverts creating an uplift. Ground water also attributes to
this. This uplift can amount to up to 1 tonne of pressure per 1 square metre of pipe
surface.

Normally there would be added weight additional to the weight of the culverts, created
by the water inside the culverts which keeps the downward forces greater than the
upward forces. However due to Fulton Hogan still being in the process of installing the
culverts, they had a very efficient dewatering system in place. This resulted in only a
little amount water being in the culverts. Also backfilling above the culverts had not been
completed.

Fulton Hogan have Construction Insurance in place which is being looked at to cover this
incident. The effected section of culverts are being removed and re-laid.

Item 8.1
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18 MAY 2021

7.4 Indicative funding levels for Maintenance, Operations, and Renewals (NZTA) will be
advised to Councils on 21 May 2021. This is the core funding WDC receive, so the

outcome is very important.

Signatories
4
Author Approved by

Stephen Heath

Kitea Tipuna

Item 8.1
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Risk Financials Delivery
. Variation Forecast
Project i i Phase Budget Budget Spend to date spend Delivery date % Commentary
20/08 PGF Bridge Strengthening Package 2 Delivery S 317000 |5 $ 170000 5 317,000 Jun2l 55 Awarded to Ritchies Civil
20/09 PGF Bridge Strengthening Package 3 Delivery $ 519000 |5 $ 226000 5 519,000 Jun2l S0 Awarded to QRS under the preferred supplier agreement
Clyde Road Cnr to Hospital Entrance (Kitchener Street Piping Open drain | Delivery $ 1,000,000 | 5 - |5 585000 S5 1,000,000 Jun2l 50 Established site, started to lay pipes, issue with one section
Safety Improvements) - during heavy rain
MEC Road dropout 8 50 Delivery S 120000 | S 5 120,000 Jun 21 Awarded to QRS as variation under existing contract
MEC Road dropout 9.87 Delivery $ 195000 |5 - 5 195,000 Jun 21 Awarded to QRS as variation under existing contract
Mahia Recycling Centre | Design $ 325000 | S - $ 103000 5 325,000 Jun2l 10 Containers used at temp. holiday site. Discussions with RIT chair
- _ on options.
Realign water intake pipe to WTP Delivery S 550000 |5 - S 458140 5 550,000 May 21 Delayed due to lack of materials resource. Complete in new year.
Risk Key [Low | [considerable | [migh M (e HH

Item 8.1- Appendix 1
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41 requests received in April. 1 culvert blocked, 1 long grass along roads/boundaries, 2 trees fallen across roads, 2 flooding, 2 overhanging trees —
paths/roads, 3 slips/dropouts, 3 signs, 3 stormwater/drainage, 4 footpath, 5 traffic safety/accidents, 7 surfaces and 8 street lighting.

18/01 Contract Spend

51,200,000.00

$1,000,000.00

S800,000.00

S600,000.00

S400,000.00

$200,000.00

§
Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

— 18/01

Sealed T EurE 20K ieco any ¥ || & AP . , P . c1g p

Road 5124,482.5% $226,399.7 $199,481.2 $144,749.6 $348,381.5 51221574 $205,975.2 51,046,740 $339,820.4  5194,634.1

Maintenance
= = Budget 18/01 Sealed
Road $100,000 $100,000 $150,000 5200,000 S800,000 5500,000 $300,000 $100,000 $100,000 $100,000 $150,000

Maintenance
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S500,000.00

S400,000.00

$300,000.00

$200,000.00

$100,000.00

Uni-s
Net
Maintenance

Budget 18/02
Un-sealed
Ne

Maintenance

S400,000

JOrk

YTD 18/02 Contract Spend

Aug Sep Oct Nov [rex Jan Feb Mar Apr May Jun

79,446.88 $800,719.04 §737,912.26

$400,000 $350,000 $350,000 $700,000 S600,000 $650,000 5300,000 $300,000 $300,000 $450,000

Item 8.1- Appendix 2
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30 CSRs were received in April. 1 animal general, 1 council offices, 1 playgrounds, 1 public halls, 1 long grass along roads/boundaries, 2 public toilets/rest
rooms, 2 3 cemeteries/plot enquires, 3 rubbish/litter, 4 abandoned vehicles, 5 housing & pensioner flats and 6 deemed as general.
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$100,000.00
$90,000.00
$80,000.00
$70,000.00
$60,000.00

v $50,000.00
$40,000.00
$30,000.00
$20,000.00

$10,000.00

— 18703 Solid Waste
— 19701 Mahia Reserves
e 16/01 Tuai Township
17/02 Rural Public Toilets
—18/05 Wairoa Reserves Mowing
—18/07 Wairoa Gardens
e 18/08 Street Cleaning
o 18/06 Cleaning Wairoa Public Toilets

e 18/09 Cleaning of Council Buildings

Property Contract Spend

_/\/\/\

—_—
Jul Aug Sep Ot Nowv
§79,473.28 §$79,760.65 $82,424.03 $580,322.12 $89,689.32
$3,280.00 SB,625.50 5328000 S8A411.78 5700381

$8,894.05
$6,806.08
$25,191.01
$11,640.80
$11,270.00
$5,618.00
$5,112.00

$8,894.05
$6,806.08
$24,831.50
$9,255.30
$11,450.00

$5,520.00

$5,467.10

$8,894.05
$6,876.08
$32,925.77
$10,388.00
$11,568.00
$5,590.00
$4,852.00

$8,894.05
$6,806.08
$29,256.68
$16,020.69
$11,782.50
$5,720.00
$5,597.10

$8,894.05
$7,099.77
$35,433.92
$16,449.78
$11,502.50
$5,450.00
$4,852.00

Dec
$81,986.65
$6,616.14
$8,894.05
$9,155.61
$31,930.20
$11,826.30
$11,633.50
$5,550.00
$4,852.00

Jan
$88,920.32
$14,469.50
$8,894.05
$9,155.61
$43,213.90
$11,918.70
$10,217.00
$5,520.00
$5,448.80

Feb
$84,602.48
$3,280.00
$8,894.05
$9,155.61
$37,613.15
$9,352.60
$9,906.00
$5,460.00
$4,852.00

Mar
S78,777.15
$6,935.50
58,894.05
56,806.08
$30,124.50
$10,945.50
$13,738.00
55,590.00
55,525.60

e ———

Apr
§78,296.70
$3,280.00
$8,894.05
$7,125.32
$32,558.60
$10,073.70
$7,050.00
$6,650.00
$6,252.00

Item 8.1- Appendix 2
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41 requests received in April. 1 culvert blocked, 1 long grass along roads/boundaries, 2 trees fallen across roads, 2 flooding, 2 overhanging trees —
paths/roads, 3 slips/dropouts, 3 signs, 3 stormwater/drainage, 4 footpath, 5 traffic safety/accidents, 7 surfaces and 8 street lighting.

18/01 Contract Spend

$1,200,000,00

$1,000,000.00

$800,000.00

S600,000.00

$400,000.00

5200,000.00

§
Ju Aug Sep Oct Nov Ded Jan Feb Mar Apr May Jun
— 18/01
Sealed T dnmi 200 100 ARt 3 | & - , ] s O . " ,
Road $124,482.5 $226,399.7 $199,481.2 $144,749.6 $348,381.5 $122,157.4 S$205,975.2 51,046,740 $339,820.4 $194,634.1
Od
Maintenance
= = Budget 18/01 Sealed
Road 5100,000 $100,000 $150,000 5200,000 $800,000 5500,000 $300,000 5100,000 $100,000 5100,000 5150,000

Maintenance
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YTD 18/02 Contract Spend

$900,000.00
S800,000.00

$700,000.00

$500,000.00
S400,000.00
$300,000.00
$200,000.00

$100,000.00

Ju Aug Sep Oct Nov e Jan Feb Mar Apr May lun

$574,157.26 $496,390.73 $400,712.38 $554,241.08 $536,537.71 $464,346.04 $393,692.15 $579,446.88 $800,719.04 $737

S400,000 5400,000 5350 S600,000 $650,000 $300,000 $300,000 $300,000 S450,000

Maintenance
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30 CSRs were received in April. 1 animal general, 1 council offices, 1 playgrounds, 1 public halls, 1 long grass along roads/boundaries, 2 public toilets/rest
rooms, 2 3 cemeteries/plot enquires, 3 rubbish/litter, 4 abandoned vehicles, 5 housing & pensioner flats and 6 deemed as general.
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e ]18/08 Street Cleaning
o 18/06 Cleaning Wairoa Public Toilets
e 18/09 Cleaning of Council Buildings

Property Contract Spend

M

—_—

—_ —

Jul Aug Sep Oct Nowv
§79,473.28 579,760.65 $82,424.03 S580,322.12 $589,689.32
$3,280.00 SB625.50 5328000 S8411.78 5700381
S$8,894.05 S8,894.05 S8894.05 5889405 58.894.05
$6,806.08 $6,806.08 $6,876.08 5$6,806.08 $7,099.77

$25,191.01
$11,640.80
$11,270.00
$5,618.00
$5,112.00

$24,831.50
$9,255.30
$11,450.00

$5,520.00

$5,467.10

$32,925.77
$10,388.00
$11,568.00
$5,590.00
$4,852.00

$29,256.68
$16,020.69
$11,782 .50
$5,720.00
$5,557.10

$35,433.92
$16,449.78

$11,502.50
$5,450.00
4,852.00

Dec
$81,986.65
$6,616.14
$8,894.05
$9,155.61
$31,930.20
$11,826.30
$11,633.50
§5,550.00
$4,852.00

Jan
$88,920.32
$14,469.50
$8,894.05
59,155.61
$43,213.90
$11,918.70
$10,217.00
$5,520.00
$5,448.80

Feb
$84,602.48
$3,280.00
$8,894.05
$9,155.61
$37,613.15
$9,352.60
$9,906.00
$5,460.00
$4,852.00

Mar
ST8,777.15
$6,935.50
$8,894.05
$6,806.08
$30,124.50
$10,945.50
$13,738.00
55,590.00
55,525.60

e ———

Apr
$78,296,70
$3,280.00
$8,894.05
$7,125.32
$32,558.60
$10,073.70
$7,050.00
$6,650.00
$6,252.00
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WAIROA DISTRICT COUNCIL

T +64 6838 7309 @ www.wairoadc.govt.nz

& +64 68388274 (i3 PO Box 54, Wairoa 4160, Hawke's Bay
2 customerservices@wairoadc.govt.nz  # Coronation Square, Queen Street, Wairoa

EXAMPLES OF LAND TRANSPORT PROJECTS

20/08 PGF BRIDGE STRENGTHENING PACKAGE 2 -
NGAMAHANGA BRIDGE
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20/09 PGF BRIDGE STRENGTHENING PACKAGE 3 -
BARKER BRIDGE

Before
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MAINTENANCE CONTRACTS

Dufty Low Level Bridge - Resilience Improvements
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Kitchener Street Safety Improvements - Piping open drains
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Erepiti Road Retreat - Safety Improvements
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BLUE BAY

WATER SUPPLY

Unfortunately the water upgrade for the Blue
Bay sections will not be completed by Christmas
2018 as initially planned. Council have considered
possible solutions to solve the Blue Bay water
challenges and now wish to formally engage with
affected property owners.

OPTION 1

WATER SUPPLY PLANT UPGRADE

ﬁ»n-n-n-n-n

Water Supply Plant

« Economy of scale not favourable
Currently capital cost of approximately $678,000 shared across
44 properties.

« Risk of odour & colour issues
The bore at Blue Bay is shallow, therefore there will be an
ongoing risk of odour and colour issues.

OPTION 2

RAIN WATER TANKS
a da

Rain water tank installation

Property owners install rain water tanks, incurring initial
installation costs. Council would encourage UV disinfection, 1
micron filter and leaf traps on downpipes as per Council’s rural
rain water tank recommendations.

On-going operational costs
On-going operational costs are low and will have to be borne by
the owner.

Minimised health risks

+ Risk of water restrictions
Due to bore limitations of 1.5 litres per second, strict restrictions
will result in daily water limits and smart metering on each
property. If daily limits are exceeded penalties will be incurred.

+ Risk of bore running dry
In extended dry periods there will be a risk of the bore running
dry due to it being shallow. This may mean trucking in water,
which will incur costs.

« Risk of cynotoxins/algae
Due to the shallowness of the bore and aquifier there will be a
risk of cynotoxins/algae.

« Level of water treatment
Due to the shallowness of the bore and the aquifer a high level
of ongoing water treatment will be required, i.e. chlorination,
filtration, flocculation, UV disinfection etc which will incur a
cost. Costs unknown at this time,

Management of storm water
Rain water tanks will help to manage storm water runoff from
roofs.

Trucking in water
Possible costs to truck water in if the rain water tank runs dry.

No rates for water

Nairoa District Council’s obligation to supply water will be
removed off property title. This means that property owners
won't have to pay ongoing rates for water.

Consenting Requirements

It should be noted that under the Operative Wairoa District

Plan any structure, over 1.5m in height including water tanks
are classed as a building and therefore the water tanks need to
meet the minimum set back requirements, In the Residential
(Mahia) Zone which includes the Blue Bay Subdivision these

are 3m from the front and rear boundary and 1.5m from the
sides. If the tank is to be inside the set-backs then a consent
will be required. If the affected boundary is of a privately owned
piece of land and the applicant can obtain the affected parties
approval then they can apply for a deemed permitted boundary
activity. If the affected boundary is to a council owned piece of
land or the applicant cannot obtain affected parties approval
then it will need go through to full RMA process. These costs
would have to be borne by the applicant.

Drinkable water

Item 8.1- Appendix 5

Page 29



INFRASTRUCTURE COMMITTEE MEETING

18 MAY 2021

A PARTNERING
_ APPROACH

Wairoa District Council incurred costs of approximately $57,000
in pursuing the option to utilise the old bore. However, Council
acknowledge that the expectation from properly owners was there
would be a water supply available before Christmas 2018,

Wairoa District Council has filled the four existing water tanks from the
existing Blue Bay bore and has energised the water system to give the
subdivision {i.e. 44 sections) three active fire hydrants,

Fulton Hogan have completely isolated the 44 properties so the water
tobies on the properties are now inactive i.e. no water.

As Blue Bay residents were expecting water for this Christmas holiday
period, Wairoa District Council are concerned that Blue Bay residents
may try to access water from other more risky sources. Wairoa District
Council would like to put three taps on the road side, connected to
the existing water supply, and allow the residents over the holiday
period to use this for general use such as, filling up caravan grey water
systems etc (note: this water is non-potable, non-drinkable}.

SUBMITTING YOUR
FEEDBACK

Wairoa District Council are committed to working with Blue Bay
property owners to find a solution and look forward to your feedback.

CONSULTATION CLOSES ON
30™ NOVEMBER 2018 5PM

Item 8.1- Appendix 5

If Option Two is considered the best option by the property owners,
then Wairoa District Council will continue to operate and maintain the
three road side taps and fire hydrants.

Above each of the road side taps there will be signage to indicate that
the water supplied is non-potable water not intended for drinking.

To help further reduce the risk, Wairoa District Council will filter the
water with 5 and 20 micron filters, and regularly dose the water with
minimal chlorine. (Note: This water is classed as non-potable water
due to the Water Treatment Plant not meeting the Drinking Water
Standards NZ}.

The three taps by each fire hydrant will be on the road side and due to
capital cost constraints can only be located by each fire hydrant.

Wairoa District Council has advised the Ministry of Health about the
road side tap solution. They understand the reasoning and are happy
with the solution.

HOW TO SUBMIT YOUR FEEDBACK

@ Complete our online feedback form
Visit www.wairoadc.govt.nz and search for
#consultations

62 Email us
Alternatively you can email your feedback to
stephen@wairoadc.govt.nz
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k*

2 October 2018
UPDATE: BLUE BAY WATER SUPPLY

Dear Resident,

Itis with regret | write to advise that the Blue Bay Opoutama drinking water upgrade has
been put on hold following an intervention by the Hawke’s Bay District Health Board Medical
Officer of Health.

The decision by Dr Nick Jones to become an official interested party means the process could
incur long delays and an alternative supply site is likely to be needed which will significantly
increase costs.

The issue was discussed at the Wairoa District Council Infrastructure Committee meeting on
Tuesday, October 2, 2018, with councillors told the upgrade could now cost $678,000,
significantly above the budgeted $215,000.

The process has now been halted while councillors review the options and costings and
consult with the affected property owners.

Wairoa District Council staff have spent most of the year working towards a suitable water
supply for the Blue Bay subdivision, and a solution had been reached and recommended as
appropriate by the Ministry of Health’s Drinking Water Assessor.

Advice to Council from the Ministry of Health Drinking Water Assessor was that the existing
water bore could be used providing Council met conditions of an approved water safety plan
and because the existing bore is in a treated wastewater effluent disposal plume the
increased risk must be managed.

The request by the Medical Officer of Health is based on concerns around abstracting raw
water from an area that is influenced by a treated wastewater effluent discharge, despite
the proposed treatment process exceeding the requirements of the Drinking Water
Standards.

Council initially believed the existing Blue Bay bore would not be suitable because it is inside
the area influenced by the treated wastewater plume and identified seven alternative water
supply sites with the preferred location at Ormond Road east of the railway line.

Office of the Chief Executive, Coronation Square, PO Box 54, Wairoa 4160
Telephone +64 6 838-7309 —~ Email stevenmay@wairoadc. govt.nz
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A meeting with the Ministry of Health Drinking Water Assessor (DWA) in early March
resulted in the existing bore being put back on the table with the assessor noting the Blue
Bay water supply was a small one and if a water safety plan approach was followed under
Section 10 of the Drinking Water Standards the existing bore could be considered.

The concept of using the existing bore was discussed at a joint meeting with the Hawke's Bay
Regional Council and Drinking Water Assessor.

At that time the DWA had no issue using section 10 of the Drinking Water Standards
provided they approved a water safety plan, and because the existing bore is in a treated
wastewater effluent disposal plume the increased risk must be managed.

Based on those meetings Council considered it reasonable to proceed with using the existing
bore and treat the water through a process that exceeded the requirements of the Drinking
Water Standards and incorporated a series of multiple barriers,

A Water Safety Plan was prepared by OPUS and approved by the Drinking Water Assessor.

The Medical Officer of Health’s intervention effectively shut down the proposal that until
that time was recommended by the DWA as appropriate,

The new status of the application meant a hearing would be required, and regardless of the
outcome, the process could cost around $100,000.

The Blue Bay application is the first new water supply in the Hawke’s Bay region since the
Havelock North incident with everyone very aware of the consequences of not meeting the

most stringent requirements.

For us, it is unfortunate timing as it is a new playing field, even for a supply as small as Blue
Bay.

Council believed it was on the right track and it is disappointing to now have to start again
but equally, there is no room for error, and we must get this right.

A safe water supply, for now, and into the future, is paramount.

I am very disappointed the water upgrade will not be completed by Christmas as initially
planned and we apologise that this will now not happen.

It is important that Council now take stock of the situation and discuss our options with the
owners of properties at the Blue Bay subdivision to ensure a safe water supply that is future

proofed.

It needs to be remembered the original Blue Bay water supply was built by a private
contractor to meet the requirements at the time.

Council inherited the water supply, and it does not comply with today’s standards.

Office of the Chief Executive, Coronation Square, PO Box 54, Wairoa 4160 2
Telephone +64 6 838-7309 — Email stevenmay@wairoadc. govl.nz

Iltem 8.1- Appendix 6 Page 32



INFRASTRUCTURE COMMITTEE MEETING 18 MAY 2021

We aim to consult with residents as soon as possible to discuss all possibilities regarding a
new water supply along with options of rates remissions and the use of water tankers.

I would like to personally thank you for your patience.

The Blue Bay subdivision is an exciting development for our district, and we want to work
with residents to make sure we get it right.

Council has appointed utilities manager Stephen Heath as the main contact. Any queries

should be made directly to Stephen by phoning 06 838 7309 or emailing
stephen@wairoadc.govt.nz

Yours faithfully

Steven May
CHIEF EXECUTIVE OFFICER

Office of the Chief Executive, Coronation Square, PO Box 54, Wairoa 4160 3
Telephone +64 6 838-7309 — Email stevenmay@wairoadc govl.nz
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3 WATERS ACTIVITY
CONTRACTS ASSOCIATED WITH THE 3 WATERS ACTIVITY

NAME TERM VALUE
3 Waters Maintenance 3y 10m S7.7M

MONTHLY CONTRACT SPEND 3 WATERS SPEND - YTD

$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00

&
>

Jul Aug Sep Oct Nov Dec Jan Feb Mar

CUSTOMER REQUESTS YTD APRIL CUSTOMER REQUESTS

o=af-d N

COMPLIANCE

WERE Drinking
water water

® © ©

® Bluebay Scheme non compliant * No compliance issues * Undergoing discharge consent
in effluent quality ¢ 2 yearly water compliance report process. There have been delays
has been delieverd to HBRC with dry conditions meaning we

are unable to carry out
stormwater sampling
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8.2 3 WATERS STIMULUS PROJECT UPDATE
Author: Jonny Hardie, Kaiwhakahaere Kaupapa-Whaipainga Project Manager-
Infrastructure
Authoriser: Stephen Heath, Pouwhakarae — Hua Pimau Hapori / Ratonga Group
Manager Community Assets and Services
Appendices: 1. Project Tracking spreadsheet {
2. Memorandum - Three Waters Stimulus Procurement {
3. NTC#15 - Separable Portions for 3W Stimulus I
4. HBRC letter confirming Abatement Notice deadline extension {
5. Photos
1. PURPOSE
1.1 This report provides information for Committee on the Three Waters Stimulus package.
1.2 No decisions are required by Committee at this stage.
RECOMMENDATION

The Kaiwhakahaere Kaupapa-Whaipainga Project Manager-Infrastructure RECOMMENDS that
Committee receive the report.

2. BACKGROUND

2.1

This report forms a summary only of projects “at a glance”. Additional reports will
continue to be provided where further direction is sought from Infrastructure
Committee.

3. DIRECTION

3.1

3.2

3.3

This section will outline the direction that Infrastructure Committee & Council provide
CAAS. It will outline how projects align with Council’s direction and how these projects
are being delivered in line with relevant policies and strategies i.e. Infrastructure
strategy, procurement guidelines, AMPs, LTP, Annual Plan.

Delivery Plan - 8t" September 2020, Council Meeting.

Resolution: That Council approve the 3 Waters Reform tranche one and delegate the
Chief Executive Officer to spend the grant funds.

Memorandum of Understanding - 11t" August 2020, Extraordinary Council Meeting.

Resolution: Agreeing to sign a Memorandum of Understanding (MoU) with the Crown,
agreeing to participate in the initial stage of a central/local government three waters
service delivery reform programme and authorising the Chief Executive to enter into the
Funding Agreement, to accept a grant from the Crown to spend on operating and/or
capital expenditure relating to three waters infrastructure and service delivery.

Item 8.2
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4. MONITORING

4.1

4.2

4.3

4.4

This section will refer to the project dashboard at Appendix 1. Any project areas such as
budget or delivery that are highlighted Amber or Red in the dashboard will be
commented on here.

Project budgets continue to be adjusted as more information becomes available. Some
scopes are increased or reduced depending on the nature and priority of each project.

The Mahanga water supply referendum result indicated the supply will remain
operational. The original budget for this project has been reduced to $75,000 which will
include an additional concrete water tank, upgrading the chlorination dosing system,
electrical controls, new SCADA monitoring with alarming, new smart meter volumetric
data collection, and reservoir level monitoring.

See below in Risks for the identified risks of the Three Waters Stimulus Projects.

5. RISKS

5.1

5.2

53

54

5.5

5.6

This section will refer to the project dashboard at Appendix 1. Any risks outlined will be
summarised with mitigation actions outlined. This will focus on the high or extreme risk
levels.

Cost overruns are expected on certain projects, which will be balanced out by projects
where known tender prices/quotes are less than budgets, or where projects have been
removed or scaled down.

A memorandum included in Appendix 2 has been prepared by WSP with the intention of
informing the committee of deviations from the previously agreed preferred supplier
agreement. The procurement approach for the three waters stimulus package is outlined
in this memorandum.

Project Smart Meters is experiencing supply and resourcing problems which resulted in a
delayed start. Fulton Hogan have recently employed staff to get the delivery programme
under way. Fulton Hogan have indicated Gisborne staff will also be available if required
to ensure target delivery dates are met. Delivery of this project remains one of the most
significant risks due to its size and value. As a result, WDC have imposed conditions on
Fulton Hogan via. Separable Portions detailed in NTC #15 (Appendix 3), to provide
tension and ensure FH’s commitment to deliver by March 2022 is legitimate.

The quality of discharge from the Blue Bay / Opoutama Wastewater Treatment Plant is
currently non-compliant and breaching conditions of resource consent AUTH-118685-02.
WDC were ordered to meet discharge conditions or cease discharge from the plant by 31
July 2021. WDC submitted a request under section 325A(4) of the Resource Management
Act (1991) to amend the deadline to comply, specified in Abatement Notice EAC-20428,
by three months to 31 October 2021, to allow enough time to implement a suitable
upgrade solution. HBRC agreed to this extension on 23/04/2021, removing the risk of
breaching the abatement notice at this time. See Appendix 4 for HBRC letter
confirmation.

Quarterly reporting to the Department of Internal Affairs (DIA) has identified several key
risks to the project. The following table is taken from the most recent April quarterly
report and identifies the current top 5 risks to the project.

Item 8.2
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Quarter 2 (April 2021) Update

Top 5 Risks and Contractor Claims

Risk Name Risk Level Commentary

Current programme indicates completion by March 2022. However, some
works are yvet to be procured, and some are experiencing resourcing issues
Completion of programme by 31 ) which may become mere of an issue closer to the completion date. The
March 2022 il programme completion deadline is putting extra pressure on our already
stressed rezources, especially in a small town like Wairoa where it can be

difficult to attract skiled suppliers and competition.

r

Under expenditure - $11.04K Three new WDC staff have been appointed to deliver this stimulus package.
programme is significant compared Medium Suppliers are alse resourcing te accommodate influx of work, however some
to prior years’ expenditure. are having issues finding suitably skiled staff.

rr.1inur variation to existing consent
and landowner approval required for This amendment is ready to be lodged. This should not present any risk to

the Opoutama/Blue Bay VWATP programme delivery.

effluent disposal field.

r

Fulten Hogan Gisborne have provided the expertise to begin delivery, originaly

planned to start March 2021, but has been delayed to April 2021. They are

currently delivering a metering programme for Gigborne District Council, and
Smart metering ($2.98M} iz new to Medium have proven experience in this area. However, there remains a significant risk

the Wairea DC. to completion in such a tight timeframe due to lack of rezource readily available.
The programme and cempletion trajectery will be monitered closely. Fulton

Hogan will continue to advertise for extra resource as delivery begins to roll

out.

" Thiz remainz a zignificant rizk to our delivery programme. Suppliers are

experiencing shortages in the country and delays when ordering from

High overseas some items as basic as pipes. Other tems with supply

shertages/delays that have impacted cur programme include: Inlet screens,
water manifolds, water meter boxes.

Covid related delays for overseas
equipment orders

N

As indicated above, resourcing a delivery programme of this scale in such a

Lack of suppliers available to deliver tight timeframe comes with its challenges. Wairca often relies on suppliers from
accelerated works programme in High outzide of the district, and thiz case i= no different. Currenthy the largest risk to
such a tight timeframe delivery iz the "smart’ metering programme which has been allocated over a

guarter of the funding alone.

6. RESOURCES

6.1 This section will discuss levels of resourcing such as budget, equipment, contractors or
staffing.

6.2 Three full time Council staff have been employed through this stimulus package.

6.3 Overall budget remains on track. As scoping progresses, we will have more clarity on
how final budgets will be allocated for each project. This will be an ongoing juggle as the
majority of projects do not yet have a current fixed price, and variations are likely. An
updated cashflow forecast has been submitted to DIA in the April quarterly report. This
has indicated all funding to be spent by March 2022 at this stage. If delays are
experienced and can be justified, DIA may agree to a time extension, however, we
cannot rely on this and March 2022 will remain our target completion date for the
foreseeable future.

6.4 The risk of delays due to COVID-19 remain high. Several items of equipment have been
ordered from Europe with an estimated 6-month lead time. Ongoing COVID lockdowns
are a possibility.

6.5 Several work packages are being delivered through our existing three waters contractor
Fulton Hogan. Their size and presence allows access to further resource if required,
which will help mitigate any project delays.
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Author Approved by

Jonny Hardie

Stephen Heath
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[Water Meter Upgrade & Backflow Prevention (Smart’ Meters)

[Water Main Replacements - River Parade (Ferry Hotel). Cemetery (Ktchener St properties|
[Mahanga Water Supply Imarovements

Chlorination Doting Pumps / Resilience - Raupunga Water Supply

[Waicoa Water

[Bive Bay WWTP Upgrade - Stage 1 (Plant / Dump Station)

[B1ue Bay WWTP Upgrade - Stage 2 (Disposal Field)
[Wairos WWTP Upgrade - Biological Nutrient Removal & Activated Siudge

[Wairea WWTP Upgrade - Dispesal to Land / Irrigation (Mucal / Powdrell)

[Wairos WWTP Upgrade - Filtration / UV

feerv Pipe N

vork - Wakoa T »

[Mahia Sewer Rising Main Reslience

iy

[Dedcated Pump Wairoa Township
[Telemetry Base Sets / Pump Station Renewals - Waroa Township

[Hawke s Bay Regional Contribution - Water Safety Plans. etc

** *NEW* ** Piging Open Drains - Kitchener 5t to Oyde Rd intersection (contridution) - BACKUP PROJCT

[2ive Bay Water Supply Upgrade (DELETED]

[TOTAL GVERMEAD ALLOCATION
TED TO DATE

FUNDS

pipes upgraded / renewed or new - Relining Wastewater Pipe Network (Wairoa Township). Scott 5t Sewer.

111
L1111

L1

L

IR

[T

[T

S 2725876 |5 sa64 S 6761115 2780500 Mar22| 3 Smart meters ordered through FH. Man#old & boxes supplied by Accufiow. Real risk of project duration
extended beyond required March 2022 completion date; this will be monitared closely. FH contraCtually

$ 1,000,000 24200 |5 < |s 758000 Jen 2t Prelminary quote from FH wel under budget Start date October 2021 Start date has been delayed due to
resource availabilty.

$ 1000C |5 1200005 00005 300000 Apr2i| 3  River Pde water main algnment selected To be relocated in April, pending canfirmation fram Fulton Hogan.
- Scove increated to iInciude cometery water main reslacement

$ 410000 335000 | S - |5 75,000 Jan 22| 3 complete. aintain existi . WOC for age.

— sumang. SCADA. Max Tarr helo finalse L] work.

$ 12000 |5 1585 | S 10435 | 5 10,435 Fes 21| 190 Complete

$ - |5 uozs|s - |5 10018 Ik Quote being finalised. Work expected to being in June.

$ 650000 |5 MEmE|S 29048 |5 283248 Oct 23] 39 Devgn being completed by Parkiink & WaterSolutioNZ. Design to focus on 2 re-fit of the existing plant footprint
o {3 tanks to be instalied to regain Gump station
Dumped waste will be monitored over 3 period, and i sutable will be pumped to the Bluebay WWT? in future.
Shghtly higher thas orginal budget, but will be covered comfortably by reductions in others. HBRC have agreed
10 move the date for P October 2022 via an to the notice, to aliow more
e b et

000 |5 TaeR |5 1958 366000 Rogii| 3 2 jon of land sdjecen g dnp ¥ WSP, to atow disp
ake olace. The desien of the new fleld will be based on the original.

$ 2000 |5  0e6 |5 &IOS 1110626 Augt| » Forecasting sighly over budget due 1o actual quotes exceeding orignal estimate. Agreement recently signed for
Supply and instaliation of an Inlet Screen currently on order from Lurope ($810.000 00 valve)

S 08008 - |5 - ]S 06000 Mar22| 3 Site visit in April with
Soth 4 igation -~ year Irigation
suppler/designes of the Maha scheme s being engaged to deliver here too Lowe Enviromental providing
sdvice

$ 7000 |S s $ 730000 Mar 22| 2 Working on developng an overall strategy for the WWTP to ensure correct companents are installed Fitration
method to be determined

z WME 5400 |3 1583 725% Aprli| © Fiest package completed in March Final package 10 be completed in May.

$ 1330500 |5 50005 93785 1325500 fenl2] 3 « Furst package was completed in April by PipeTech via Fulton Mogan Remaining work to be completed in
October 2021, and February 2012 An accelerated programme will allow $ years of refining to be completed in
Wu800
= Scope increased to inciude Scott St Sewer construction, and Mahia Sewer Rising Main Resilence projects

e Thoto arm hath coirvmathe in the sranine sad inuesbioating ahses
S 451350 VIR | w2 280,000 Oct 21| 2 Gererators have been ordered Scoping is ongeing P these with the existing
o W o e

(S aamsls  sens s $ 330000 Nov 23 Scoping in progress. Budget reduced

5 166420 |5 - - |5 166420 Mar22| 33 RIP for private water supples being developed currently. Other regional projects to follow.

E . $ 100 5 100,000 May2i] 3 ¥ have begun work.

§ 200000 200000 Ol £} . L 120pe - 70 action requi 7 Council. insutficient time to implement suitable solution

$ « IS - |5 ' K3 ==

9301 |5 169086 |5 74008 |5 97se7 | | Overnesd ages including DIA RPI

s - H - |5 08302105 - Smart meters contract: Achilles St water main. river parade water main contribution incl. Scate St CCTV
wastewater ppes. BNRAS total Regional project Water Plant mi ot Bloe Bay
desens

BT FRTETOT) iy
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\\\l)

Memorandum

To Kitea Tipuna / Stephen Heath
Copy Jonny Hardie / Mike Hardie / Aaron Bright

From Brendon Thomson

Office Napier

Date 7 May 2021

File/Re - o

f 2-85555.40 3W101

Subject | 3-Waters Procurement - 3 Waters Reform Package

Background

In October 2020, Wairoa District Council adopted a preferred supplier agreement model for procuring suppliers for
infrastructure projects that are 100% externally funded, including the 3 Waters Reform Package, funded by the
Department of Internal Affairs {DIA).

The preferred supplier agreement model allows Council to be confident that they are following a sound and best
practice procurement approach by creating market tension, while contributing to the district’s development of
local workforce and organisations.

The preferred supplier agreement allows Council to initially direct award 50% of the package works to local
Contractors and tender the remainder. The percentage that can be direct awarded can increase over time up to
80%, provided the local suppliers are showing superior performance through KPI's including cost and time
management, quality and relationship management.

DIA funded 3-Waters Reform Package - Procurement Approach

In July 2020, the Government announced funding to provide immediate Covid stimulus package to maintain and
improve water networks infrastructure, and to support a three-year programme of reform of local government
water services delivery arrangements. Wairoa received $11.04 million to help fix the backlog of wastewater and
water infrastructure projects. The timeframes imposed on Council by the DIA for utilisation of the funding are very
short, with the $11.04 million funding needing to be utilised by March 2022. Failure to utilise funding by this date
means the funding will disappear and results in a lost opportunity for Council. In order to meet these timeframes,
Contractors need to be procured quickly so works can commence as soon as possible. While the preferred supplier
agreement model goes someway to expediting Contractor engagement, the requirement to tender even 20 - 50%
of the package may impact Council’s ability to successfully utilise the full funding amount.

Open tender processes are very time consuming, and do not allow for quick procurement of contracting resources.
There is also currently a lot of pressure on Contracting resources regionally due to the reform package funding and
other accelerated infrastructure funding. It is likely that open tendering of 3-Waters project in the next year will
not attract a lot of interest from other Contractors, or result in meaningful tension on pricing.

As a result, it is recommended that Council remove the requirement for a percentage of the works to be open
tendered for the 3 Waters Reform Package of work. Council should still endeavour to seek value for money to

150

YEARS

IN AOTEAROA
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obtain maximum benefits from the funding, but only where this will not compromise successful utilisation of the
full funding amount. This could be achieved through an open tendering a small portion of the works if it is
considered possible and beneficial to do so. Another approach could be to go to invited tender, where two (or
more) Contractors are approached directly and asked to price the package of work to provide tension on pricing.
This approach has been used successfully in the Land Transport Activity, with QRS & Fulton Hogan tendering
against one another for small packages of work, resulting in tension on pricing and good value for money for
Council, with a significantly reduced timeframe compared to open tendering.

DIA funded 3-Waters Reform Package ~ Contract Model

Council currently have an existing 3-Waters Maintenance Contract {Contract Number 17/01) with Fulton Hogan.
The contract is approaching the end of it’s second rollover period, with the final two-year rollover commencing on
1 July 2021. While the performance of Fulton Hogan under this contract has not been good, the short timeframes
to rollover, significant contracting resource required to deliver the reform package, and unlikelihood of finding an
alternative supplier at short notice, means the contract will likely be rolled over. However, Council will attempt to
obtain better outcomes from Fulton Hogan as part of the rollover negotiations. A separate paper has been
prepared and accepted by the Council Infrastructure committee for this approach.

It is recommended that Council establish Separable Portions as per NZS 3910:2013 to the existing 3-Waters
Maintenance Contract for the 3 Waters Reform Package Works, where work is direct awarded under this Contract.
Separable Portions will allow Council to impose further conditions not specifically mentioned in the maintenance
contract conditions. The following conditions are recommended to be included in the separable portion
conditions.

+ Completion Dates specific to each package of work/separable portion

* Liquidated Damages specific to each package of work/separable portion. Liquidated damages are a
payment from the Contractor to the Principal (Council) as compensation of damages for late completion
of the works (should the specified completion date not be achieved).

e The addition of retention monies, where the Principal (Council) retains a percentage of the money that
would otherwise be payable to the Contractor until after completion of the defect’s notification period
{52 weeks typically). The retentions money can be used 1o cover costs related to remediation of defects in
the Contractor’s work. The Contractor may provide a bond in lieu of retentions. Given the value of the
works in the 3-Waters Reform Package, if a bond in lieu of retentions is acceptable to Council, it is
recommended the bond amount is increased in the conditions of the separable portions from what is
required under the existing maintenance contract.

e (Changes to the defect notification period to a minimum of 52-weeks. This is the period of time the
Contractor is responsible for repairing defects to the Contract works at their cost.

e New specifications & hold points, basis of payment, and drawings for works which do not have
appropriate specifications under the existing maintenance contract.

For works completed outside the existing maintenance Contract, works should be completed under a new
Contract as per NZ$ 3910:2013.

Summary of Recommendations

e Itisrecommended that Council accept a greater percentage of work being direct awarded to local and
specialist Contractors than specified in Council’s Preferred Supplier agreement model, to expedite
physical works commencement and ensure the full funding amount can be utilised by Council. Where
possible the Project Manager — Infrastructure should attempt to gain value for money outcomes for
Council, where this will not impact successful utilisation of the funding. This may be done through open
tender or invited tender as deemed appropriate.

e Itis recommended Council utilise Separable Portions to the existing maintenance contract for works
direct awarded to allow Council to impose stricter conditions on Contractors and provide better
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protection to Council. For works completed outside this Contract, works should be completed under a
new Contract as per NZS 3910:2013.
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WAIROA DISTRICT COUNCIL

T +6468387309 ©® www.wairoadc.govt.nz

L3 e O +6468388874 @ PO Box 54, Wairoa 4160, Hawke’s Bay
\ 96,
g & administrator@wairoadc.govt.nz  ®& Coronation Square, Queen Street, Wairoa

NOTICE TO CONTRACTOR 15

Consecutive Notice No. 015 Date: 19/04/2021
Contractor: Fulton Hogan
Parkinson Street
GISBORNE 4010
Contract: Contract No. 17/01 File No: 17/01

3 Waters Maintenance Contract
Page 1

RE: Award of Separable Portions - Meter Upgrade Programme

The WDC Meter Upgrade Programme is to be awarded as three no. Separable Portions, One,
Two & Three (SP1, SP2 & SP3) to Contract 17/01 WDC 3 Waters Maintenance Contract.

The Schedule of Prices, Basis of Payment, Project Spec, and Construction Drawings for the
Separable Portions are attached to this Notice, and form part of the Contract documents.

Further Contractual details are as follows:

- Separable Portions (replaces Clause 1.2, 10.2 in the CoC):

Separable Portion 1 - For installation of 800 manifolds, meter boxes and bases, and Sensus
‘smart meters’ as detailed in the specification & drawings.

Separable Portion 2 - For installation of 800 manifolds, meter boxes and bases, and Sensus
‘smart meters’ as detailed in the specification & drawings.

Separable Portion 3 - For installation of 700 (or part thereof) manifolds, meter boxes and
bases, and Sensus ‘smart meters’ as detailed in the specification & drawings. Total number
of units to install may be adjusted follow reconciliation.

- Due Date for Completion (replaces Clause 10.2.1 of the CoC):
- For Separable Portion 1 - 14-August-2021
For Separable Portion 2 - 14-December-2021

- For Separable Portion 3 - To be confirmed and agreed by both parties before completion
of Separable Portion 2.

- Liquidated Damages (replaces clause 10.5.1 of the CoC):
- Inrespect of Separable Portion 1

Liquidated Damages shall apply in accordance with Clause 10.5 of NZS 3910:2013.
Liquidated Damages shall be $1,000.00 per Calendar Day

- Inrespect of Separable Portion 2
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NOTICE TO CONTRACTOR

Consecutive Notice No. 015

Contract: Contract No. 17/01 File No: 17/01
3 Waters Maintenance Contract
Wairoa District Page2of3

Liquidated Damages shall apply in accordance with Clause 10.5 of NZS 3910:2013.
Liquidated Damages shall be $1,000.00 per Calendar Day

- Inrespect of Separable Portion 3

Liquidated Damages shall apply in accordance with Clause 10.5 of NZS 3910:2013.
Liquidated Damages shall be $1,000.00 per Calendar Day

- Defects Notification Period (replaces Clause 11.1 of the CoC):
- Inrespect of Separable Portion 1
Defects Notification Period shall expire 52 Weeks from Practical Completion.
- Inrespect of Separable Portion 2
Defects Notification Period shall expire 52 Weeks from Practical Completion.
- Inrespect of Separable Portion 3

Defects Notification Period shall expire 52 Weeks from Practical Completion.

- Programme (replaces clause 5.10.1 of the CoC):
In respect of Separable Portion 1,2 and 3

The Contractor is required to prepare a programme in accordance with section 5.10 of
NZS$3910:2013. The programme shall be a Comprehensive programme and shall be
updated fortnightly and provided to the Engineer for review.

- Cost Fluctuations (replaces clause 12.8.2 of the CoC):
- Inrespect of Separable Portion 1, 2 and 3

Cost Fluctuations shall not be paid.

- Retentions (replaces clause 12.3.3 of the CoC):
In respect of Separable Portion 1,2 and 3

No retentions will be held in this case.

- As per email correspondence between Jonny Hardie (WDC) and Joel Robinson (Fulton
Hogan), the following points are agreed with respect to price:

- Fulton Hogan have purchased the 2300 no. Sensus water meters and software at a provisional cost
(subject to currency fluctuation) of $591,692.00. Fulton Hogan will pass this onto the Wairoa District
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ﬂ Fulton Hogan
= Schedule

Client Name Contract Name
Client Customer Number Contract Number
Location Job Description
Tender Total $2,676,405.50
fitem  |item Description UOM Qy [Rate Amount

Preliminaries & General: to cover Admin, project support, UFB locates, CAR

A.1.0 weeks 72 |$1,500.00] $108,000.00|
Process
Supply & Install new dual check valve and blank blue cap ONLY {reuse existing
A 115 : 7,923
i ]Manafold and Toby Box) - seas0)  $7.92350
A.1.2 Ilnslal! new DN20 CM2000 Manifold Assembly and AMB300 Toby Box and base jea 2070 $362.12] $749,588.40

Re-use existing Manifold and reset vertically and supply & install Supply &
AL 115 { )
1% check valve & blank blue cap, AMB300 Toby Box and base 2 e Oﬂ SeH2920

P Reset existing AMB300 Toby Box horizontally ANO supply & Install new dual | ”s 5327453[ $24.564.78
check valve and blank blue cap
A.15 Extea over: 1o Reset water secvice line vertically if deeper than S00mm, ea 115 $303.56]  $34,909.40,
A.1.6 |Reinstatement of grassed/unsealed Berm m2 1900 Included) $0.00
A.1.7 JReinstatement of Hot-Mix Asphalt footpath/driveway im2 300 $246.02]  $73,806.00)
A1.8 Rei nent of concrete footpath/driveway im2 100 $31851 $31,851.00)
A I llation, rel i ar f
Re-Route water service line (s 1m distance from existing). Supply & Install new
A2.1 DON20 CM2000 Manifold Assembly and AMB300 Toby Box and base ea 2300 $0.

(PROVISIONAL ITEM)

Supply & Install 325 (OD) PEBOL water service line, new DN20 Manifold
A2.2 Assembly and Toby Box & new tapping band on P50 & $100mm N8 water ea 345  |51,200.00] $414,000.00}
main (short sider open trenching) (PROVISIONAL ITEM)

Supply & Install 325 (OD) PEBOD water service line, new DN20 Manifold
A2.3 Assembly and Toby Box & new tapping band on $100mm NB water main (long jea 345  |52,000.00f $690,
sider using impact mole} (PROVISIONAL ITEM)

Extea over for new tapping band on @150mm NB water main (PROVISIONAL

A.2.4 |
2 |irem) ea 690 $0.00| SO.NI
A.2.5 JDisconnection of Existing Service Line (PROVISIONAL ITEM) ea 23 $500.00] $1
ion of i ice li
2.6 Separation of multiple tobys connected to one service line (PROVISIONAL - 230 ss00.00] $115
ITEM)
A insta nt of for servi
A3 Reinstatement of grassed/unsealed Berm. Im 115 $50.43 $5,799.45!
A3.2  |Reinstatement of Hot-Mix Asphalt footpath/driveway. im 115 $246.06]  $28,296.90}
3.3  |Reinstatement of concrete footpath/driveway. im 115 $318.06]  $36,576.90}
Additional:
f
Supply of Sensus .watcr meters and software at a provisional cost{subject to 2300 $257.26  $591.692.00
currency fluctuation)
Supply of manifolds, meter boxes and bases ea 2300 $100.16 $230,368.00
Smart Meter Install {TO BE AGREED AND CONFIRMED) ea 2300 $10.00  $23,000.00

Subtotal: $2,676,405.50

PSitems: $1,230,500.00

Iltem 8.2- Appendix 3 Page 45



INFRASTRUCTURE COMMITTEE MEETING 18 MAY 2021

NOTICE TO CONTRACTOR

Consecutive Notice No, 015

Contract: Contract No. 17/01 File No: 17/01
3 Waters Maintenance Contract
Wairoa District Page3of3

Council at cost plus 3% as per sliding scale for percentage on costs for materials page 90 of Contract
No 17/01.

- Fulton Hogan have purchased the 2300 no. manifolds, meter boxes and bases at a cost of
$230,368.00. Fulton Hogan will pass this cost onto the Wairoa District Council at cost plus 3% as per
sliding scale for percentage on costs for materials page 90 of Contract No 17/01.

- The balance of the labour, plant and materials for installation and reinstatement will be paid from
the agreed schedule of prices attached to this NTC.

There is a possibility that if works are not completed by the end of March 2022, the
remaining funding for this project will be lost. In this case the Contractor will not be entitled
to claiming loss of profit, or payment for materials already purchased without acceptance of
the Principal, or other expenses.

Kind Regards,

Signed: Received: :/ g / P
Engineer to the Contract: CONIBCEOE: oo e oorsseeeesseseessseeseee T Jodf L
(Please sign and return duplicate copy to Engineer’s Rep)
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‘.'\"'\\RH :}\/
PR HAWKES BAY
Hﬁ“x REGIONAL COUNCIL
H“‘H‘hk TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
\K‘H_
Notice of change to Abatement Notice
under Section 325A(5) and (6) of the
Resource Management Act 1991
23 April 2021

Wairoa District Council
PO Box 54
Wairoa 4160

attention: Stephen Heath

Dear Stephen,

APPLICATION TO CHANGE ABATEMENT NOTICE EAC-20428

Abatement notice EAC-20428 (attached) was issued to Wairoa District Council (WDC) on 10
December 2020. On the 20 January 2021, WDC submitted a request under section 325A(4) of the
Resource Management Act (1991) to extend the date in section 3 from the 31 July 2021 to the 31
December 2021. The Hawke's Bay Regional Council (HBRC) considered that the timeframe
specified in section 3 of abatement notice EAC-20428 provided sufficient time for WDC to
undertake works to ensure compliance with resource consent AUTH-118685-02 and did not
extend the date as applied for.

A further application was received on the 8 April 2021 requesting a change to the date specified in
in section 3 from the 31 July 2021 to the 31 October 2021 to enable the physical plant upgrades to
be procured, installed, and commissioned. An application to vary resource consent AUTH-118685-
02 was lodged with HBRC on the same date. The supporting information provided with both
applications provides a detailed plan for procurement, consenting, undertaking the works, and
detailing why the date cannot be met as currently specified. HBRC agree that the proposed plan
will not be able to be completed by the 31 July 2021, as some components sourced from overseas
are affected by Covid-19 delays.

The Hawke’s Bay Regional Council considers that the application to vary section 3 of abatement
notice EAC-20428 is reasonable for the reasons stated above and agree to extend the date to the
31 October 2021.

The Compliance Section of the Hawke's Bay Regional Council is 1ISO 9001:2015 certified
159 Dalton Street, Napier 4110 or Private Bag 6006, Napier 4142, New Zealand
Telephone 06 8359200 Fax 06 835 3601

www.hbre.govt.nz
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As the resource consent process may result in alterations to the design and therefore the delivery
timeframe, we will reconfirm the date specified in section 3 of abatement notice EAC-20428 upon
issuing of any new resource consent. HBRC will then reissue the abatement notice with the updated
date and applicable resource consent number in accordance with your application.

In the interim please accept this letter as confirmation of the date extension as applied for.

PLEASE NOTE:

1. An abatement notice is a legal notice which requires that you cease a non-compliant activity by
the date specified in the abatement notice.

2. Failure to cease will mean that you are in contravention of an abatement notice and are therefore
liable for fines of $750 per contravention.

3. Every additional contravention may also be considered a new offence which makes you liable for
fines of $750 per offence.

4. Continued breaches may also lead to prosecution.

Yours sincerely,

P '/

B Tt =t

JACK BLUNDEN
TeAM LEADER COMPLIANCE — URBAN & INDUSTRIAL

PoLicY & REGULATION GROUP
Phone 8359200
Email: jack.blunden @hbre.govt.nz
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