
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer, hereby 
give notice that 

Finance, Audit & Risk Committee Meeting will be held on: 

 

Date: Tuesday, 13 April 2021  

Time: 11.00am 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Finance, Audit & Risk Committee Meeting 
 

13 April 2021  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 2 March 2021 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 2 MARCH 2021 AT 1.30PM 

 

PRESENT: Cr Jeremy Harker, Cr Denise Eaglesome-Karekare, Mr Philip Jones (via Zoom), 
Cr Danika Goldsack  

IN ATTENDANCE:  Kitea Tipuna (Tumu Whakarae Taupua Interim Chief Executive), Kimberley 
Tuapawa (Pouwhakarae – Pārongo/Wheako Kiritaki Group Manager 
Information and Customer Experience), Gary Borg (via Zoom) (Pouwhakarae – 
Pūtea/Tautāwhi Rangapū Group Manager Finance and Corporate Support), 
Stephen Heath (Pouwhakarae-Hua Pumau Hapori/Ratonga/Group Manager 
Community Assets and Services), Simon Mutonhori (Pouwhakarae-
Whakamahere me te Waeture/Group Manager-Planning & Regulatory), Kevin 
Stevenson (Kaiurungi Hauora-Haumaru | Zero Harm & Health & Safety 
Officer), Courtney Hayward (Kaiurungi Matua Kaupapa Here me te Mana 
Ārahi | Senior Policy and Governance Advisor), Gay Waikawa (Kaiurungi Mana 
Arahi/Governance Officer) 

 

1 KARAKIA 

Karakia was given by the Interim Chief Executive Officer, Kitea Tipuna 

2 APOLOGY FOR ABSENCE  

APOLOGY 

COMMITTEE RESOLUTION  2021/135  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That the apology received from His Worship the Mayor, Craig Little be accepted and leave of 
absence granted. 

CARRIED 
 

3 DECLARATION OF CONFLICT OF INTEREST 

Nil 

4 CHAIRPERSON’S ANNOUNCEMENTS 

The Chairman welcomed everyone to the meeting. 

5 LATE ITEMS OF URGENT BUSINESS 

The Interim Chief Executive Officer advised Policies and bylaws 



FINANCE, AUDIT & RISK COMMITTEE MEETING MINUTES 2 MARCH 2021 

Page 7 

Pulic Excluded - Update on Lone worker 

6 PUBLIC PARTICIPATION 

Nil. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2021/136  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Danika Goldsack 

That the minutes of the Ordinary Meeting held on 10 November 2020 and the Extraordinary 
Meeting held on 19 January 2021 be confirmed. 

CARRIED 

 
DISCUSSION – FAaR COMMITTEE WORK PLAN – 02 MARCH 2021 

 

No ACTION TO BE TAKEN RESPONSIBLE CLOSED/OPEN 

1 Establish an outstanding report 
to management register with a 
regular update. 

 Ongoing 

2 Full draft Annual report NLT 29 
Sept 2020 to be reviewed by 
FAR before submitting to 
Auditors 

Finance and Corporate Support Department Closed 

3 Interim report on risk against 
Council risk policy – update on 
progress 

Interim Chief Executive Ongoing 

 Present a report on risk at next FAaR Committee. 

4 Provide an update where 
Council is at with all policies and 
bylaws. 

Pouwhakarae – Pārongo/Wheako Kiritaki 
Group Manager Information and Customer 
Experience 

 

Open 

 

Kaiurungi Matua Kaupapa Here me te Mana Ārahi | Senior Policy and Governance Advisor provided a table 
of Council policies that need refreshing, amending, updating, consulting, reviewing and developing. 

An update of Council bylaws will be presented at the next FAaR Committee. 

5 Capitalisation policy Pouwhakarae – Pūtea/Tautāwhi Rangapū 
Group Manager Finance and Corporate 
Support), and (Pouwhakarae – Hua Pūmau 
Hapori/Ratonga Group Manager Community 
Assets and Services 

 

 

Open 

 

 

Capitalisation policy to be presented at next FAaR meeting.  

6 Gap analysis of renewals Pouwhakarae – Pūtea/Tautāwhi Rangapū  
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programme Group Manager Finance and Corporate 
Support), and (Pouwhakarae – Hua Pūmau 
Hapori/Ratonga Group Manager Community 
Assets and Services 

Open 

 

 

 

Requires further discussion. 

7 Depreciation of gap and level of 
service – renewals programme 
– Report on where Council is at. 

Pouwhakarae – Pūtea/Tautāwhi Rangapū 
Group Manager Finance and Corporate 
Support), and (Pouwhakarae – Hua Pūmau 
Hapori/Ratonga Group Manager Community 
Assets and Services 

 

Open 

 

 

Requires further discussion. 

8 Provide update on lone worker 
– health & safety 

Kaiurungi Kore Whakawhara Zero Harm 
Officer 

Open 

Update on lone worker-health and safety will be presented in public excluded as it has not been through 
internal process. 

9 Provide update – Forecast 
procedure – half yearly and 
March of every year. 

Finance and Corporate Support Department Open 

Being managed and forecast more practically. 

10 Provide capital expenditure Kaikaute Putea Financial Accountant Open 

 

8 GENERAL ITEMS 

8.1 HEALTH & SAFETY UPDATE 

COMMITTEE RESOLUTION  2021/137  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Danika Goldsack 

That Committee receive the report. 

CARRIED 

The Kaiurungi Kore Whakawhara Zero Harm Officer updated the Committee.  The updates covered 
are hazard identification/register/accident or near miss reports being staff abuse of a minor 
nature and electrical fault. 

COVID 19 has had little effect on Council’s day to day oeration.  New signage and hand sanitiser 
are provided at reception for customers and visitors to Council. 

The Committee was also updated on staff training for First Aid and Health, Safety Committee, 
Safety Audits Summary and Collaborative Health nd Safety Project. 

The Committee discussed: 

● Jumping of alert levels for COVID and readiness for all levels. 

● Near miss reporting and severity. 
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8.2 FINANCIAL PERFORMANCE TO 31 JANUARY 2021 

COMMITTEE RESOLUTION  2021/138  

Moved: Cr Jeremy Harker 
Seconded: Mr Philip Jones 

That Committee receive the report. 

CARRIED 

The Kaikaute Putea Financial Accountant presented Council’s operating financial performance for 
the 7 months to 31 January 2021 and forecast to 30 June 2021. 

The report also provides an update on Council’s progress against objectives established and 
decisions previously made in the Annual Plan 2020-21 and Long-term Plan 2018-28. 

Variance explanations (underlying actual YTD and underlying forecast compared to annual plan) 
were presented for Statement of Comprehensive Revenue and Expense for the period ended 
January 2021 and Statement of Financial Position as at 31 January 2021. 

The Committee discussed: 

● External funding. 

● Depreciation gaps. 

● Spend money by. 

● Being able to deliver on some projects and how well the project is going. 

● Project risks. 

 

The Kaiurungi Matua Kaupapa Here me te Mana Ārahi | Senior Policy and Governance Advisor 
presented a table of the Council policies requiring refreshing, under review, amending, updating, 
and developing. 

9. PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2021/139  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Danika Goldsack 

That the public be excluded from the following parts of the proceedings of this meeting at 2.16pm. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 
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General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

6.1 – Draft Working Alone 
Policy 

s7(2)(c)(ii) - the withholding of 
the information is necessary 
to protect information which 
is subject to an obligation of 
confidence or which any 
person has been or could be 
compelled to provide under 
the authority of any 
enactment, where the making 
available of the information 
would be likely otherwise to 
damage the public interest. 

 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

 

CARRIED 

 

COMMITTEE RESOLUTION  2021/140  

Moved: Cr Jeremy Harker 
Seconded: Cr Danika Goldsack 

That Council moves out of Closed Council into Open Council at 2.29pm. 
CARRIED 

 

The Meeting closed at 2.30pm with a karakia by the Interim Chief Executive Officer, Kitea Tipuna. 

 

The minutes of this meeting were confirmed at the Finance, Audit & Risk Committee Meeting 
held on 13 April 2021. 

 

 

 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 FINANCIAL STRATEGY 

Author: Gary Borg, Chief Financial Officer 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. Financial Strategy 2021-31 ⇩   
  

1. PURPOSE 

1.1 This report presents the draft Financial Strategy 2021-31 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that Committee receives and endorses the draft 
Financial Strategy, attached as Appendix 1, to Council for inclusion in the draft Long-term Plan 
2021-31, subject to completion of audit. 

 

 

EXECUTIVE SUMMARY 

2. BACKGROUND 

2.1 Council is in the process of creating its Long-term Plan (LTP) 2021-31. 

2.2 The Financial Strategy is a statutory component of a LTP. 

2.3 The draft strategy is attached as Appendix 1. 

2.4 The limits on rates and debt are consistent with those contained in the Financial Strategy 
for the LTP 2018-28 

3. OPTIONS 

3.1 The options identified are:  

a. Adopt the draft strategy 

b. Adopt a modified strategy 

3.2 a. The draft strategy attached as Appendix 1 complete in respect of the statutory 
requirements and has been prepared with reference to the draft Infrastructure Strategy, 
proposed budgets, current funding and rating policies, and independent reports on 
demographic and economic indicators.  It sets out the funding requirements for Council 
to deliver sustainable levels of service as described in the draft LTP, and the proposed 
approach to dealing with the inherent challenges. 

3.3 b. The Committee may wish to edit some of the narrative, or consider alternative 
parameters.   

3.4 The preferred option is a) Endorse the draft strategy, this contributes to the following 
community outcomes: 
 

Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 
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1. A strong prosperous and 
thriving economy 

2. A safe and integrated 
infrastructure 

4. Safe and accessible 
recreational facilities 

6. Strong district leadership 
and a sense of belonging 

7. A safe and secure 
community  

8. A lifetime of good health, 
education and well-being 

9. An environment that is 
appreciated, protected and 
sustained for future 
generations 

 

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 The draft strategy is consistent with Council’s current practices, no significant changes 
are anticipated. 

Compliance with legislation and Council Policy 

4.2 The final strategy will be incorporated in the adopted LTP. 

4.3 The Financial Strategy as presented references is prepared with reference to Council’s 
Liability Management Policy and its updated Revenue and Financing Policy.  

4.4 S101A of the Local Government Act 2002 stipulates that a local authority must, as part of 
its long-term plan, prepare and adopt a financial strategy for all the consecutive financial 
years covered by the long-term plan. 

What are the key benefits? 

4.5 The Financial Strategy provides a framework to enable Council exercise financial 
prudence in managing its activities and to provide a financial context to the community 
when projects and levels of service are considered. 

What is the cost? 

4.6 Nil 

What is the saving? 

4.7 Nil 

Service delivery review 

This decision will not initiate a Service Delivery Review.  The financial parameters 
proposed by the strategy reflect the cost of service levels that were determined 
following LTP Pre-Engagement. 

Māori Standing Committee 

4.8 This matter has not been referred to the MSC because the LTP affects the community as 
a whole. 
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5. SIGNIFICANCE 

5.1 Impact: The Financial Strategy has no direct implications for specific individuals or 
groups, but the resultant budgets will affect everyone in the community. 

5.2 There is moderate public interest in the financial strategy, but potentially very high 
interest in the LTP. 

5.3 The Financial Strategy provides parameters for Council’s budgets and financial capacity, 
and so potentially for service levels. 

5.4 The decision can be modified following consultation. 

5.5 The Financial Strategy includes information regarding funding the renewal of strategic 
assets and is written with reference to the Infrastructure Strategy. 

5.6 This decision does not affect the way any significant activities are delivered. 

5.7 The endorsement of a Financial Strategy is administrative and of low significance.  
However, in the wider context the decisions reflected in a Long-term Plan, of which this 
strategy is part, are of higher significance. 

6. RISK MANAGEMENT 

6.1 The risk assessment below refers to the decisions associated with the Financial Strategy 
and its impact on the LTP.  The strategy itself contains a risk assessment of the key 
elements that will affect the achievement of Council’s financial objectives. 

6.2 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

Human Financial Regulatory 

Low High Low 

Operations Employees Image & Reputation 

Considerable Low High 
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6.3 A Financial Strategy mitigates financial risk by setting parameters for funding and 
financial management. 

Who has been consulted? 

A summary of the financial strategy will be included in the LTP Consultation Document and the full 
strategy will be made available throughout the consultation period. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Gary Borg 

Approved by 

Kitea Tipuna 
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8.2 DRAFT FINANCIAL FORECASTS FOR THE LONG-TERM PLAN 2021-31 

Author: Gary Borg, Chief Financial Officer 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. Forecast Financial Statements ⇩  
2. Funding Impact Statements ⇩  
3. Prudence Benchmarks ⇩  
4. Reserve Funds ⇩  
5. Capital Expenditure Programme ⇩  
6. Funding Impact Statement - Rating Information ⇩   

  

1. PURPOSE 

1.1 This report presents the draft Financial Forecasts for the 10-year period from 1 July 2021 
to 30 June 2031 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that 

1. Committee receives and endorses the draft Financial Forecasts attached as Appendices, to 
Council for inclusion in the draft Long-term Plan 2021-31, subject to completion of audit. 

2. Acknowledges that these forecasts effectively represent a balanced budget. 

 

EXECUTIVE SUMMARY 

2. BACKGROUND 

2.1 Council is in the process of creating its Long-term Plan (LTP) 2021-31. 

2.2 The Financial Forecasts are a statutory component of a LTP, detailing the proposed 
budgets for the 10-year period and include the following elements: 

2.2.1. Forecast Financial Statements [Appendix 1] 

2.2.1.1. Comprehensive Revenue and Expense 

2.2.1.2. Financial Position 

2.2.1.3. Changes in Equity 

2.2.1.4. Cashflow 

2.2.2. Funding Impact Statements for Whole of Council as well as Groups of Activities 
[Appendix 2] 

2.2.3. Financial Prudence Benchmarks [Appendix 3] 

2.2.4. Reserve Funds [Appendix 4] 

2.2.5. Capital Expenditure Programme [Appendix 5] 

2.3 For completeness, the Rating part of the Funding Impact Statement is also included as 
Appendix 6, since this document translates the rates revenue determined by the 
financial forecasts into rates to be assessed, with reference to Council’s Revenue and 
Financing Policy. 
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2.4 The draft Financial Forecasts have been calculated from activity budgets and guided by 
the Financial Strategy.  

3. OPTIONS 

3.1 The options identified are:  

a. Endorse the draft Financial Forecasts 

b. Recommend amendments 

3.2 a. The draft financial forecasts attached as Appendices are complete in respect of the 
statutory requirements, including format.  They have been prepared with reference to 
the draft Infrastructure Strategy, proposed budgets, and the draft Financial Strategy.  
The forecasts reflect the costs and financial commitments of service provision and 
maintaining infrastructure at the proposed levels of service. 

3.3 b. The Committee may wish to propose changes to budgets or the inclusion of 
supplementary information.   

3.4 The preferred option is a) Endorse the draft Financial Forecasts, this contributes to the 
following community outcomes: 
 

Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 

1. A strong prosperous and 
thriving economy 

2. A safe and integrated 
infrastructure 

4. Safe and accessible 
recreational facilities 

6. Strong district leadership 
and a sense of belonging 

7. A safe and secure 
community  

8. A lifetime of good health, 
education and well-being 

9. An environment that is 
appreciated, protected and 
sustained for future 
generations 

 

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 The production of financial forecasts for an LTP is normal business. 

Compliance with legislation and Council Policy 

4.2 The final forecasts will be incorporated into the adopted LTP. 

4.3 They have been prepared in accordance with the requirements of 

4.3.1. the Local Government Act 2002, particularly s12 – 15 and 16 of Schedule 10 

4.3.2. Local Government Financial Reporting and Prudence) Regulations 2014 

4.3.3. the relevant treatments and disclosures prescribed by IPSAS PBE 
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What are the key benefits? 

4.4 The Financial Forecasts provide a roadmap against which Council will set budgets and 
funding for at least the next 3 years, and against which it will measure its financial 
performance. 

 

What is the cost? 

4.5 Nil 

What is the saving? 

4.6 Nil 

Service delivery review 

This decision will not initiate a Service Delivery Review.  The financial forecasts proposed 
reflect the cost of service levels that were determined following LTP Pre-Engagement. 

Māori Standing Committee 

4.7 This matter has not been referred to the MSC because the LTP affects the community as 
a whole. 

5. SIGNIFICANCE 

5.1 Impact: The final budgets that are adopted as part of the LTP will affect everyone in the 
community. 

5.2 There is high public interest in Council’s budgets especially the impact on rates. 

5.3 The final budgets determine financial capacity, and so potentially continuing service 
levels. 

5.4 The decision can be modified following consultation, and potentially LTP amendment. 

5.5 These forecasts include information regarding funding the renewal of strategic assets 
and are prepared with reference to the Infrastructure Strategy. 

5.6 This decision does not affect the way any significant activities are delivered, since no 
significant changes are currently proposed in the Activity Management Plans or the LTP 
Consultation Documents. 

5.7 The endorsement of a Financial Forecasts is administrative and of low significance.  
However, in the wider context the decisions reflected in a Long-term Plan, of which this 
is part, are of higher significance. 

6. RISK MANAGEMENT 

6.1 The risk assessment below refers to the decisions associated with the Financial Forecasts 
and their impact on the LTP.   

6.2 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

Human Financial Regulatory 

Low High Low 



FINANCE, AUDIT & RISK COMMITTEE MEETING AGENDA 13 APRIL 2021 

Item 8.2 Page 33 

Operations Employees Image & Reputation 

Considerable Low High 

 

Who has been consulted? 

These Financial Forecasts reflect budgets that were prepared following Pre-Engagement which 
focused on levels of service.  They will be provided as supporting information to the LTP 
Consultation Document and will be available throughout the consultation period. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Gary Borg 

Approved by 

Kitea Tipuna 
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8.3 FINANCIAL PERFORMANCE TO 28 FEBRUARY 2021 

Author: Lauren Jones, Kaikaute Putea Financial Accountant 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. February 2021 Monthly Report ⇩   
  

1. PURPOSE 

1.1 This summary report provides information on Council’s operating financial performance for 
the 8 months to 28 February 2021 and forecast to 30 June 2020. No decisions are required by 
Committee at this stage. 
1.2 This is an information report-only report because it provides an update on Council’s progress 
against objectives established and decisions previously made in the Annual Plan 2020-21 and 
Long-term Plan 2018-28. 
1.3 The full half year performance report was presented to Council at its meeting on 09 February 
2021. 
 

RECOMMENDATION 

The Kaikaute Putea Financial Accountant RECOMMENDS that Committee receive the report. 

 

 

EXECUTIVE SUMMARY 

[Type here] 

1. BACKGROUND 

2.1 Council’s minimum statutory obligations regarding reporting, public accountability and 
financial management are contained in Part 6 of the Local Government Act 2002. Monitoring 
financial performance on Council’s behalf is included in the Committee’s Terms of 
Reference. 
2.2 Beyond this, regular performance reporting is good practice, keeping Council and the 
community informed of its financial performance and position. 
2.3 In addition, reporting during the year provides an indication of full year outcomes and 
informs the decision-making process for each subsequent Annual Plan and Long-term Plan. 

2.4 The financial performance report, attached as Appendix 1, sets out the financial results. 

References (to or from other Committees) 

Financial Performance reports are delivered to the Finance, Audit and Risk Committee every 
month. 

Full Performance reports are delivered to Council every quarter.Confirmation of statutory 
compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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Signatories 

 

 

Author 

Lauren Jones 

Approved by 

Kitea Tipuna 
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8.4 PROGRESS UPDATE ON LONG TERM PLAN 2021-2031 

Author: Kimberley Tuapawa, Pouwhakarae – Pārongo / Wheako Kiritaki Group 
Manager Information and Customer Experience 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: Nil  
  

1. PURPOSE 

1.1 This report provides a progress update on the development of Council’s Long Term Plan 
2021–31 (LTP). No decisions are required by Committee at this stage. 

1.2 Periodic updates on the LTP’s progress are presented to the Finance, Audit and Risk 
Committee and to Council.  

 

RECOMMENDATION 

The Pouwhakarae – Pārongo / Wheako Kiritaki Group Manager Information and Customer 
Experience RECOMMENDS that the Committee receive the report. 

 

 

2. BACKGROUND 

2.1 The Long-Term Plan or LTP is about our future. It sets our direction and our work and 
describes the outcomes we aim to achieve for our community for the next ten years. 
Building the 2021-31 Long-Term Plan is a two-year mission. It involves months of 
planning, design, development and engagement across various activity areas and with 
different groups of people, including our community.   

2.2 Council’s work in delivering this LTP has been focussed on two key goals, to develop a 
quality document and to have it come in on time. Council has used a comprehensive 
project plan to ensure key milestones and deadlines are reached.  

2.3 This progress update meets the purpose of local government as it supports the delivery 
of Council’s LTP which will help meet the needs of the community by providing a 
reference for planning, funding decisions and service delivery. 

3. WHAT’S IN PROGRESS AND WHAT’S COMING UP? 

3.1 During the month of May, Council will be consulting with its community on the Long-
Term Plan 2021-31.  This consultation will focus on Levels of Service and what the 
community expects from Council. People will have the opportunity to tell us how and 
where Council should spend its money.  

3.2 Our consultation will take a Levels of Service scenario-based approach where members 
of the community will be able to choose whether to spend more, the same, or less on a 
service, and see how that decision impacts on cost, rates, risk and debt.   

3.3 Council’s preferred options will be those identified as ‘same’, since this is what has been 
planned in order to ensure sustainable, affordable and compliant levels of service.  This 
approach to consultation builds on our ‘educate and engage’ work in presenting levels of 
service scenarios during pre-engagement.  
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3.4 In preparation for consultation, Council is developing its Consultation Document (CD). 
This will support Council to engage with the community on the big issues, including rates, 
dollars, infrastructure, key projects and levels of service.  

3.5 It will tell a story about Council’s goals for the community, what it does and how it does 
it, and what that cost and how it’s funded. It will explain our big challenges, and how we 
plan to respond to these, and how, through our levels of service we aim to provide for 
the wellbeing of our people and district. 

3.6 In less than 3 months, Council plans to have completed three significant tasks. The CD 
will be developed, formal consultation will take place, and the Long Term Plan will be 
built. A tentative timeframe is outlined below: 

Develop and review CD Now – 14 April 

Extraordinary meeting to adopt supporting documents 13 April 

Audit and hot review of CD 16 – 29 April 

Extraordinary to adopt CD 30 April 

Formal consultation 1 May – 31 May 

Deliberations and hearings Early June 

Development of Long Term Plan Continuing 

Audit of Long Term Plan June 

Adoption of Long Term Plan  30 June 

 

3.7 Documents that support the CD are being presented to this Committee for endorsement 
to Council.  These include the Financial Strategy, Infrastructure Strategy and Activity 
Management Plans, Maori Policy, 10-year Financial Statements, Rating Funding Impact 
Statement, Levels of Service Scenarios. 

3.8 We have a number of time-sensitive tasks, which include a number of the above items. 
The team are reworking timeframes to accommodate the level of work involved in 
completing these tasks.  

Further Information 

Further information is available in Council’s LTP 2018-28 and Annual Plan 2020/21, which can 
be found on Council’s website: www.wairoadc.govt.nz and from Council’s Main Office.  

References (to or from other Committees) 

Ordinary Council. 9 February, 2021. Progress Update on Development of Long Term Plan and 
debrief of Pre-engagement. 

Extraordinary Finance, Audit and Risk Committee. 19 January, 2021. Progress Update on 
Development of Long Term Plan 2021-2031. 

Finance, Audit and Risk Committee. 10 November, 2020. Progress Update on Development of 
Long Term Plan 2021-2031.  

Ordinary Council. 20 October, 2020. Progress Update on Development of Long Term Plan 2021-
2031. 

http://www.wairoadc.govt.nz/
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Ordinary Council. 28 July, 2020. Progress Update on Development of Long Term Plan 2021-
2031. 

Finance, Audit and Risk Committee. 3 March, 2020. Progress Update on Development of Long 
Term Plan 2021-2031.  

Finance, Audit and Risk Committee.  2 July, 2019. Project Plan for Development of Long Term 
Plan 2021-2031.  

Finance, Audit and Risk Committee. 17 September, 2019.  Detailed Project Plan for the 
Development of the Long Term Plan 2021-2031.  

Signatories 

  

Author 

Kimberley Tuapawa 

Approved by 

Kitea Tipuna 
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8.5 LEVELS OF SERVICE SCENARIOS 

Author: Kimberley Tuapawa, Pouwhakarae – Pārongo / Wheako Kiritaki Group 
Manager Information and Customer Experience 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. Levels of Service Scenarios ⇩   
  

1. PURPOSE 

1.1 This report presents the draft Levels of Service scenarios for inclusion in the 2021-31 
Long Term Plan Consultation Document.  

 

RECOMMENDATION 

The Pouwhakarae – Pārongo / Wheako Kiritaki Group Manager Information and Customer 
Experience RECOMMENDS that Committee receives and endorses the draft Levels of Service 
Scenarios, attached as Appendix 1, to Council for inclusion in the Consultation Document.  

 

 

2. BACKGROUND 

2.1 Council’s consultation process will take a Levels of Service scenario-based approach 
where members of the community will be able to choose whether to spend more, the 
same, or less on a service, and see how that decision impacts on cost, rates, risk and 
debt. 

2.2 Council’s preferred options will be those identified as ‘same’, since this is what has been 
planned in order to ensure sustainable, affordable and compliant levels of service.  This 
approach builds on the ‘levels of service’ work carried out during pre-engagement.  

2.3 The Levels of Service scenarios comprise part of the key items that must be adopted 
prior to the adoption of the Consultation Document. These are attached as Appendix 1. 

3. OPTIONS 

3.1 The options identified are: 

a. Endorse the Levels of Service scenarios for adoption by Council 

b. Do not endorse the Levels of Service scenarios for adoption by Council.  

3.2 Endorsing and then adopting these scenarios will enable Council to progress with the 
development of its Consultation Document and submit for audit review. The Committee 
may wish to edit some of the narrative, or consider alternative parameters.  

3.3 The preferred option is Option A, to endorse the Levels of Service scenarios for adoption 
by Council as this contributes to the following community outcomes:  

Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 

1. A strong prosperous and 
thriving economy 

2. A safe and integrated 
infrastructure 

3. A community that values 
and promotes its culture and 
heritage 

4. Safe and accessible 

7. A safe and secure 
community  

8. A lifetime of good health, 
education and well-being 
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recreational facilities 

5. Supportive, caring and 
valued communities 

6. Strong district leadership 
and a sense of belonging 

9. An environment that is 
appreciated, protected and 
sustained for future 
generations 

 

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 The Levels of Service Scenarios will be added as key consultation items within Council’s 
Long Term Plan Consultation Document.  

Compliance with legislation and Council Policy 

4.2 Endorsing and subsequently adopting these items for inclusion in the Consultation 
Document supports progress on the development of Council’s Long Term Plan.  

What are the key benefits? 

4.3 These scenarios provide members of the community with the opportunity to have their 
say in regards to Council’s levels of service, and choose whether to spend more, the 
same, or less on a service, and see how that decision impacts on cost, rates, risk and 
debt. 

What is the cost? 

4.4 There is no cost associated with receiving (and subsequently adopting) these scenarios.  
The resourcing and administrative costs of reviewing and developing these are budgeted 
for as part of Council’s operational expenditure.  

What is the saving? 

4.5 N/A 

Service delivery review 

4.6 The decision to endorse will not initiate a Service Delivery Review. 

Maori Standing Committee 

4.7 This matter has not been referred to the MSC because the Consultation Document 
affects the community as a whole. 

5. SIGNIFICANCE  

5.1 There is moderate public interest in Council’s levels of service scenarios and high public 
interest in Council’s Levels of Service as stated in the Long Term Plan. 

5.2 Decisions around levels of service can be modified following consultation. 

5.3 The endorsement of these scenarios is administrative and of low significance.  However, 
in the wider context the decisions made following consultation are of higher significance. 
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6. RISK MANAGEMENT 

 

6.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

Human Financial Regulatory 

Low Medium Low 

Operations Employees Image & Reputation 

Medium Low High 

 

Who has been consulted?  

The Levels of Service Scenarios will be included in the LTP Consultation Document. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 
 

Author 

Kimberley Tuapawa 

Approved by 

Kitea Tipuna 
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