
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer, hereby 
give notice that 

an Extraordinary Meeting of Council will be held on: 

 

Date: Tuesday, 23 March 2021  

Time: 10.30am 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Extraordinary Council Meeting 
 

23 March 2021  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 
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5 GENERAL ITEMS 

5.1 REVENUE AND FINANCING AND RATES REMISSIONS POLICIES HEARING AND 
DELIBERATIONS 

Author: Courtney Hayward, Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior 
Policy & Governance Advisor 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. Speaking Submissions ⇩  
2. Non-speaking Submissions ⇩  
3. Revenue and Financing Policy Proposal ⇩  
4. Draft Proposed Revenue and Financing Policy ⇩  
5. Draft Funding Needs Analysis ⇩  
6. Draft Proposed Rating Policy ⇩  
7. Draft Proposed Rates Remissions and Postponement Policies ⇩   

  

1. PURPOSE 

1.1 This report provides information for Council on submissions received to the draft 
Revenue and Financing Policy and Rates Remissions and Postponement Policies 
consultation.   

1.2 This report is a component of the suite of information that Council will rely on to inform 
its decision as to whether to retain or update its existing Revenue and Financing Policy  

 

RECOMMENDATION 

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor 
RECOMMENDS that Council  

a) Receive the attached submissions and thank all submitters for taking the time to make a 
submission on the proposed updated Revenue and Financing and Rates Remissions 
Policies.   

b) Advise a preferred option as outlined in Section 5 of this report.   

 

 

2. BACKGROUND 

2.1 At its meeting on 09 February 2021, Council adopted a Statement of Proposal, 
incorporating an updated Revenue and Financing Policy and Rates Remissions and 
Postponements Policy.  

2.2 At the same meeting, Council resolved to consult under the provisions of section 82 of 
the Local Government Act 2002 to consult the community on proposed changes to the 
policies. 

2.3 Consultation opened on 10 February 2021 and closed on Friday 12th March 2021.   
Throughout this period Council communicated and consulted with the community 
through mail, website updates, newspaper articles, social media and a series of 
meetings. 
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2.4 Council received a total of 6 submissions, 5 of whom indicated they wished to speak to 
their submissions at today’s hearing.   

3. REVENUE AND FINANCING POLICY 

3.1 Council undertook a rating review in 2020 which culminated in the adoption of changes 
to its rating system, finalised on 12 January 2021. 

3.2 In order to give effect to this decision the changes must be incorporated in Council’s 
Revenue and Financing Policy, a mandatory component of the Long-term Plan. 

3.3 The Revenue and Financing Policy defines the Council’s funding framework, including: 

3.3.1. The sources of revenue it will apply to each of its activities,  

3.3.2. Its utilisation of funding tools, and  

3.3.3. How the required revenue from rates will be calculated, applied and distributed.   

3.4 The draft updated Revenue and Financing Policy is attached as Appendix 4.   

3.5 Council has completed a funding needs analysis, that informs the Revenue and Financing 
Policy. This analysis examines, for each of Council’s activities, sources of revenue 
available and the proportion of the total that each source should constitute, having 
regard to the canons of S101(3) [Financial Management] of the Local Government Act 
2002 (LGA), balanced against the availability of these revenue sources and the 
practicalities of their use for the respective activities. This analysis is attached as 
Appendix 5.   

3.6 To enable Council to respond to future changes relating to land use, valuations and the 
delivery and consumption of Council activities it is also proposed that Council adopts a 
Rating Policy. The draft policy, attached as Appendix 6, would enable Council to 
moderate factors, classifications and thresholds as these circumstances arise whilst 
remaining faithful to the fundamental principles contained in the Revenue and Financing 
Policy. 

3.7 These policies are subject to change based on feedback from the hearings and 
deliberations process.  

4. RATES REMISSION AND POSTPONEMENT POLICIES  

4.1 To maintain a current, consistent and relevant suite of funding and rating policies it is 
timely and appropriate to review the rates remissions and postponement policies. 

4.2 The proposed updates to these policies were endorsed by Council’s Finance Audit and 
Risk Committee on 19 January 2021 and are attached as Appendix 7. 

4.3 These policies have been updated to reflect the intentions of Council with regards to the 
specific circumstances they serve to remedy, recent developments in legislation and to 
be consistent with direction and feedback received during the rating review. 

4.4 These policies are subject to change based on feedback from the hearings and 
deliberations process.  

5. OPTIONS 

5.1 The options identified are: 



EXTRAORDINARY COUNCIL MEETING AGENDA 23 MARCH 2021 

Item 5.1 Page 8 

a. Adopt the Proposed Revenue and Financing and Rates Remissions and Postponement 
Policies, with no changes.   

b. Adopt the Proposed Revenue and Financing and Rates Remissions and Postponement 
Policies, with minor amendments  

c. Adopt the Proposed Revenue and Financing and Rates Remissions and Postponement 
Policies, with material changes. 

d. Adopt an alternative Revenue and Financing and Rates Remissions and 
Postponement Policies.  

e. Status Quo – maintain the current Revenue and Financing and Rates Remissions and 
Postponement Policies.  

f. Council may wish to apply one option to one proposed policy and another option to 
the other proposed policy – based on feedback from hearings.   

5.2 Option A: This would allow for adoption of policies to meet LTP timelines, however 
depending on the discussions in hearings and deliberations, may not be reflective of 
what is presented.   

5.3 Option B: This would allow for adoption of policies to meet LTP timelines, and may take 
into account minor amendments that do not materially alter the policy.  This would not 
require further consultation.  

5.4 Options C: If Council wishes to introduce further changes to the content of the policies, 
based on the views expressed by submitters, then further public consultation may be 
required depending on the significance and extent of the changes. Advice can be given 
during deliberations if any potential changes would require additional consultation.   

5.5 Options D: If Council wishes to adopt alternative policies, this would require further 
consultation.  Note that further consultation may result in not meeting LTP deadlines.   

5.6 Option E: Council requires a Revenue and Financing Policy for the LTP. If the attached 
Revenue and Financing Policy is not adopted, we would retain the current Revenue and 
Financing Policy – this would be inconsistent with decisions made in the Rating Review 
process.   

6. CORPORATE CONSIDERATIONS 

What is the change? 

6.1 Update and implementation of key financial policies.   

 

Compliance with legislation and Council Policy 

6.2 The policies have been written and processes undertaken in accordance with the 
relevant provisions of the Local Government Act 2002 and the Local Government (Rating 
Act 2002.   

What are the key benefits? 

6.3 The key benefits are the implementation of rating policies that support Council’s 
objective of delivering a rating system that is Simple, Affordable and Appropriate, a suite 
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of Rates Remissions and Postponement Policies that are relevant and current; and will 
provide guiding principles for future decisions regarding funding and rating. 

What is the cost? 

6.4 Not applicable  

What is the saving? 

6.5 Not applicable  

Service delivery review 

6.6 Not applicable 

Maori Standing Committee 

6.7 While funding and rating is not specifically part of the Māori Standing Committee’s terms 
of reference, the committee has been involved in earlier stages of the rating review and 
there has been specific engagement to stakeholder groups including iwi. 

6.8 Any updates to these policies updates are shared with MSC . 

7. SIGNIFICANCE  

7.1 Impact – this matter affects all ratepayers and potentially other Wairoa residents. 

7.2 Rating and Council’s funding is of public interest  

7.3 Any decisions made on implementing the policies can only be reversed by initiating a 
new proposal and consultation.  

7.4 There will be no impact on service levels. 

7.5 There will be no impact on strategic assets.   

7.6 The Revenue and Financing Policy is a critical policy. Notwithstanding this matter largely 
pertains to matters upon which Council has already undertaken extensive analysis and 
consultation. This decision essentially concerns the technical implementation of 
decisions taken as a result of this activity. On balance, this decision is assessed as 
moderate significance.  

8. RISK MANAGEMENT 

 

8.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

Human Financial Regulatory 

Low Medium Medium 

Operations Employees Image & Reputation 

Medium Medium High 
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Who has been consulted?  

Council undertook public consultation according to Section 82 of the LGA.  This hearing process is 
a result of said consultation.   

References (to or from other Committees) 

Council 09 February 2021 – Updates to the Revenue and Financing Policy and Rates Remission 
and Postponement Policies 

Finance Audit and Risk Committee – 19 January 2021 - 6 Yearly Review of Rates Remission and 
Postponement Policies 
Council 12 January 2021 – Rating Review 2020 – Deliberation on Submissions and Decision-
making  
Council 22 December 2020 – Rating Review 2020 – Deliberation on Submissions and Decision-
making  
Council 15 December 2020 – Rates Review Statement of Proposal – Hearings 
Council 03 November 2020 – Adoption of Rates Review Statement of Proposal 
 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 
 

Author 

Courtney Hayward 

Approved by 

Kitea Tipuna 
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