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8 GENERAL ITEMS 

8.3 QRS STATEMENT OF INTENT FOR THE PERIOD 1 JULY 2021 TO 30 JUNE 2024 AND SIX 
MONTHLY REPORT TO 31 DECEMBER 2020. 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. QRS Draft Statement of Intent ⇩  
2. Half Year Report ⇩   

  

1. PURPOSE 

1.1 To present the Draft QRS Statement of Intent 2021-24 and the company’s 6 monthly 
performance report to 31 December 2020 for consideration by Council. 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that Council  

1. Receives the QRS proposed Statement of Intent 2021-24 subject to further comment, and 
the 6 monthly performance report to 31 December 2020. 

 

 

2. BACKGROUND 

2.1 The Local Government Act 2002 (Schedule 8, paragraph 2) requires a Council Controlled 
Organisation (CCO) to deliver to its shareholders a Draft Statement of Intent (SoI) on or 
before 1 March each year. 

2.2 Having received a Draft SoI, Council is required to comment, if it chooses to do so, within 
two months of 1 March.  (LGA 2002 (Sch. 8, para.3)) 

2.3 The Draft SoI, attached as Appendix 1, was delivered to Council on 18 February 2021. It 
is complete in respect of the requirements of LGA 2002 Sch. 8, para.9.   

2.4 Section 66 of the Act, and the company’s current SoI, requires the Board to deliver to 
Council a half-yearly report on its operations within 2 months of the end of the first half 
of the financial year.  This was also delivered within the prescribed timeframe.   

2.5 The half-yearly report is attached as Appendix 2. 

3. STATEMENT OF INTENT 

3.1 The Draft SoI sets out the overall activities and intentions of QRS for the 3 years 
commencing 1 July 2021.   

4. OPTIONS 

4.1 The options identified are:  

a. Receive the Draft Statement of Intent without amendment and the half-yearly 
report; or 
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b. Receive the Draft Statement of Intent 2021-2024 subject to further comment and 
receive the half-yearly report. 

4.2 Discussions with QRS regarding Council’s expectations continue.  Since Council has more 
than a month to comment, receiving the report will provide a formal and transparent 
record of this process. 

4.3 The preferred option is b), this contributes to the following community outcomes  

Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 

1. A strong, prosperous 
and thriving economy. 

2. A safe and integrated 
infrastructure. 

6. Strong district leadership 
and a sense of belonging 

 

 

5. CORPORATE CONSIDERATIONS 

What is the change? 

5.1 There are no changes to council operations resulting from this decision. 

Compliance with legislation and Council Policy 

5.2 Both documents comply with the requirements of the Local Government Act 2002 in 
terms of content. As noted, they were delivered before the statutory date of 1 March 
2021. 

What are the key benefits? 

5.3 These documents provide an oversight of the company and provide Council with a health 
check on its main equity investment. 

What is the cost? 

5.4 There is no cost with this decision. 

What is the saving? 

5.5 No savings are generated with this decision. 

Who has been consulted?  

5.6 No consultation is required or has been undertaken on this report. 

Service delivery review 

5.7 This report does not trigger a need for a s17A review. 

Māori Standing Committee 

5.8 This has not been referred to the Māori Standing Committee because it is of equal 
interest to the whole community. 
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6. SIGNIFICANCE  

6.1 The decision can be changed by using LGA 2002 Section 8 paragraph 5(1) which allows 
for shareholders by resolution to require the CCO Board to modify a statement of intent 
after due consultation with the Board. 

6.2 Although there are strategic considerations this matter is largely administrative and is 
assessed as being of low significance. 

7. RISK MANAGEMENT 

7.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

Human Financial Regulatory 

Low Low Low 

Operations Employees Image & Reputation 

Low Low Low 

Further Information 

Not Applicable. 

Background Papers 

Not Applicable. 

References (to or from other Committees) 

This matter is refreshed annually and considered by Council. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Gary Borg 

Approved by 

Kitea Tipuna 
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