
 

 

 

 

I, Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer, hereby 
give notice that 

Economic Development Committee Meeting will be held on: 

 

Date: Tuesday, 16 February 2021  

Time: 1.30pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Economic Development Committee Meeting 
 

16 February 2021  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 8 December 2020 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
ECONOMIC DEVELOPMENT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 8 DECEMBER 2020 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Denise Eaglesome-Karekare, Cr Melissa 
Kaimoana, Cr Danika Goldsack 

IN ATTENDANCE:  Kitea Tipuna (Tumu Whakarae Taupua) Interim Chief Executive Officer, Gary 
Borg (Pouwhakarae Pūtea/Tautāwhi Rangapū – Group Manager Finance and 
Corporate Support), Kimberley Tuapawa (Pouwhakarae – Pārongo/Wheako 
Kiritaki Group Manager Information and Customer Service), Simon Mutonhori 
(Kaiwhakahaere Ratonga Kiritaki – Waeture Customer Service Manager 
Regulatory), Courtney Hayward (Kaiurungi Matua Kaupapa Here me te Mana 
Ārahi – Senior Policy and Governance Advisor), Russell Rogers 
(Kaiwhakahaere Pūtea – Finance Manager), Russell McCracken (Kaihangarau 
Matua – Information Services Team Leader),  Alex Powdrell (Vision Projects), 
Gus Charteris (Giblin Group) 

 

1 KARAKIA 

Karakia was given by Mr K Tipuna  

2 APOLOGIES FOR ABSENCE  

APOLOGY 

COMMITTEE RESOLUTION  2020/54  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: His Worship the Mayor Craig Little 

That the apology received from Lewis Ratapu be accepted and leave of absence granted. 
CARRIED 

 

3 DECLARATION OF CONFLICT OF INTEREST 

Nil 

4 CHAIRPERSON’S ANNOUNCEMENTS 

Nil 
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5 LATE ITEMS OF URGENT BUSINESS 

COMMITTEE RESOLUTION  2020/55  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Melissa Kaimoana 

That Committee receive late report:  
 
9.4 - Review of Local Government Investment in Business and Industry Support across the Hawke’s 
Bay Region  

CARRIED 
 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2020/56  

Moved: Cr Danika Goldsack 
Seconded: Cr Melissa Kaimoana 

That the minutes and confidential minutes of the Ordinary Meeting held on 27 October 2020 be 
confirmed. 

CARRIED 

  

8 GENERAL ITEMS 

8.1 ECONOMIC DEVELOPMENT TEAM UPDATE 

COMMITTEE RESOLUTION  2020/57  

Moved: Cr Danika Goldsack 
Seconded: Cr Melissa Kaimoana 

That Committee receive the report. 

CARRIED 

Courtney Hayward (Kaiurungi Matua Kaupapa Here me te Mana Ārahi – Senior Policy and 
Governance Advisor gave an update on a number of items within the Economic Development 
space. Points touched on included Pakihi Ora and the work currently being undertaken by Sense 
Partners in terms of the Wairoa Housing Strategy, this will greatly inform Wairoa District Council’s 
housing strategy, 
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Interim CEO Kitea Tipuna touched on the Christmas Market Day, in which the Economic 
Development Committee made clear of its support for Vision Projects and all of Wairoa District 
Council’s partners, both Mr Tipuna and Chairperson Cr Eaglesome-Karekare noted their 
dissapoinment at the social media rhetoric that has been being made online.  

 

Marae renovations have begun and the Youth Council has been recently launched, Council needs 
to endorse these selections and the Youth Council will first sit in February 2021. 

 

8.2 WAIROA I-SITE AND COMMUNITY DEVELOPMENT REPORT 

COMMITTEE RESOLUTION  2020/58  

Moved: Cr Danika Goldsack 
Seconded: Cr Melissa Kaimoana 

That Committee receive the report. 

CARRIED 

Interim CEO Kitea Tipuna spoke to this report with Hawkes’s Bay Tourism providing further 
information in terms of its most up to date spend data, in the twelve months to October 2020 
total visitor spend for Wairoa District was $18.1 million, that is an increase of 3.2% on the year 
prior of $17.5 million. This 3.2% growth is fourth best among all sixty seven territorial authorities, 
note that only seven of the sixty seven have registered postive growth. Domestic growth was 
6.4%, which was tenth ranked in the country. 

 

8.3 UPDATE FROM VISION PROJECTS 

COMMITTEE RESOLUTION  2020/59  

Moved: Cr Danika Goldsack 
Seconded: Cr Denise Eaglesome-Karekare 

That Committee receive the report. 

CARRIED 

Roz Thomas from Vision projects spoke to this report. Updates given were an insight into how the 
Gemmells demolishing work has been going. Digital Hub has fully opened and will be officially 
launched for January 2021. A weekly summary report for Health and Safety will continue to be 
communicated to Wairoa District Council’s Zero Harm Officer. 

The Economic Development Committee made their support clear for Vision Projects amongst 
comments that have been made through social media, and thanked them for their continued 
efforts in their help in the Economic Development space. 
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9 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2020/60  

Moved: Cr Melissa Kaimoana 
Seconded: His Worship the Mayor Craig Little 

That the public be excluded from the following parts of the proceedings of this meeting at 1:32pm. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

9.1 - Update from Vision 
Projects 

s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

9.2 - Library Archives 
Redevelopment: Stage 1 
Project Management 

s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of 
the information is necessary 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 
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to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

9.3 - The Gaiety Theatre 
Update 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

9.4 - Review of Local 
Government Investment in 
Business and Industry 
Support across the Hawke’s 
Bay Region 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

 

CARRIED 

 

 

COMMITTEE RESOLUTION  2020/61  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Danika Goldsack 

Committee moved out of Closed Committee into open Committee at 2:48pm . 

CARRIED 

 

The Meeting closed at 3:02 with a karakia from Mr K Tipuna. 

 

The minutes of this meeting were confirmed at the Economic Development Committee Meeting 
held on 16 February 2021. 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 ECONOMIC DEVELOPMENT UPDATE 

Author: Courtney Hayward, Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior 
Policy & Governance Advisor 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: Nil 

  

1. PURPOSE 

1.1 This report provides information for Committee on current economic development 
activities. No decisions are required by Committee at this stage. 

 

 

RECOMMENDATION 

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor 
RECOMMENDS that Committee receive the report. 

 

 

2. PAKIHI ORA 

2.1 Pakihi Ora work with Tātau Tātau and Korou is ongoing.  This supports businesses 
specifically in the digital inclusion space.  

2.2 Recommendations for businesses who may benefit from Pakihi Ora support can be 
directed to either of the three agencies involved.   

2.3 Work in the Pakihi Ora space has identified a need for a business network/association or 
greater networking between existing business networks and business initiatives.  

3. WHAKAMANAHIA A TE WAIROA  

3.1 Working with Tātau Tātau and Ngāti Pāhauwera Development Trust to complete an 
evaluation of activities to date.  This will provide insight into what activities still require 
funding/support and how funded activities are evolving.   

4. DIGITAL HUB 

4.1 The Digital Hub opening took place on the 4th February.  This saw representatives from 
the Provincial Development Unit visit Wairoa.  

4.2 The Digital Hub will be holding a number of workshops/events that complement 
economic development activities.  This may offer opportunities to support Wairoa citizens in 
the transition to online banking.   

5. RANGATAHI OPPORTUNITIES 

5.1 Working with the Hawkes Bay Chambers Youth Co-ordinator to identify opportunities 
for Wairoa rangatahi to become involved in the Young Enterprise space.  
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5.2 Attending Kickstart Timata and speed coaching in Hawkes Bay on 6th March.  The 
concept of this event is to we teach students about the process of ideation & brainstorming 
to find the most innovative solutions for their community. There may be opportunity to 
bring some Wairoa Youth to the event, or otherwise information from the event will be 
shared with the Youth Council and other interested rangatahi to develop an interest for 
coming years. 

5.3 WDC have also been working with the Chambers Youth Co-ordinator to look at the 
opportunity for a Wairoa business school to build a greater understanding of business 
opportunities.   

6. BA5 EVENT  

6.1 A Business After 5 (BA5) event is being discussed with the Hawkes Bay Chamber of 
Commerce.  This would offer Wairoa businesses a networking opportunity and a chance to 
discuss local business needs and how the Chamber could support this.  

7. REGIONAL DROUGHT STRATEGY  

7.1 Hawkes Bay Recovery Managers are in discussion regarding a regional drought 
strategy.   

7.2 Wairoa is liaising with our Federated Farmers representative to better understand our 
rural communities needs and receive on the pulse updates which we can feed into regional 
forums if and when required.  

8. REGIONAL HAWKES BAY ECONOMIC DEVELOPMENT AGENCY  

8.1 Council approved moving to Stage 2 of the HB Economic Development review on 09 
February.  Stage 2 will complete a more detailed investigation of recommendations set out 
in the Giblin Group report which has been previously presented to EDC.   

9. WORKER REDEPLOYMENT – ROADING UPDATE 

9.1 The Nuhaka River Road will be opened by Te Iwi O Rakaipaaka on Saturday 6th March 
at 10am.  This project was funded as a recovery redeployment package.   

10. BANK CLOSURES 

10.1 BNZ and Westpac have indicated closures in Wairoa.  This would mean no bank 
interface in the district.  

10.2 Banking Hubs are currently being piloted in four New Zealand rural towns.  There may 
be an opportunity for the EDC to contact the New Zealand Bankers Association to explore 
the possibility of a hub in Wairoa.   

Signatories 

 
 

Author 

Courtney Hayward 

Approved by 

Kitea Tipuna 
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8.2 HOUSING UPDATE 

Author: Courtney Hayward, Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior 
Policy & Governance Advisor 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: Nil 

  

1. PURPOSE 

1.1 This report provides information for Committee on housing support and initiatives being 
undertaken by the ED, property, and regulatory teams. No decisions are required by 
Committee at this stage. 

 

RECOMMENDATION 

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor 
RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 The ED Committee is currently the lead Council Committee in the housing space.  This 
space is multi-faceted and to reflect this we have staff working collaboratively to feed 
into any Council strategy/policy, as well as engaging on a community level.  Current staff 
who are completing work in the housing space are the Policy and Governance Advisor, 
Property Manager and Group Manager Planning and Regulatory Services.   

2.2 Council is, by nature, a regulator of housing.  However, we support in principle any 
community/central government driven initiatives and are open to conversations about 
how development could work in Wairoa. Council is not in the business of building 
houses.   

3. HOUSING PRICE INCREASE 

3.1 House prices in Wairoa, Hawke's Bay, grew faster than any district in the country last 
year. It was the only district that saw median prices increase by more than 40 percent, 
jumping 63.5 percent to $269,750 in 2020 from $165,000 the year before, according to a 
Real Estate Institute of New Zealand (REINZ) analysis. 

3.2 While an increase in house price is positive for Wairoa, it also comes with a set of 
challenges including housing affordability for both home buyers and renters and offers 
an indication that housing in Wairoa is in demand – this is a concern for a town which is 
already facing a housing shortage.   

3.3 Analysis is underway as to whether there has been any relative increase in household 
income to support the rise in housing prices – initial research indicates this isn’t the case, 
which again is a concern for the town.   

3.4 Wairoa whanau returning home may have contributed to the housing demand – this 
repatriation offers opportunities for the town and will be analysed further.   

3.5 The Housing price increase indicates the need for Wairoa to be considered in any central 
government/regional housing strategies.  



ECONOMIC DEVELOPMENT COMMITTEE MEETING AGENDA 16 FEBRUARY 2021 

Item 8.2 Page 15 

4. MĀORI HOUSING CONFERENCE 

4.1 Representatives from the EDC and an officer will be attending the Māori Housing 
Conference which is occurring in Heretaunga on 24th-26th February.   

4.2 The Māori housing conference programme includes a papakāinga hikoi, presentations 
from Ministry of Housing and Urban Development, K3 Housing, Te Taiwhenua o Heretaunga 
(place based initiatives) and Kainga Ora as well as Ministerial Panels and Sessions.   

5. DEVELOPMENT OPPORTUNITIES  

5.1 There have been discussions in the community about development opportunities and 
use of Council land.  This would require a robust and transparent process to analyse how this 
might occur in the future.   

5.2 To date, no such process has been undertaken.  This decision would require a Council 
resolution.   

6. KAINGA ORA  

6.1 Discussions are underway with Kainga Ora regarding potential development in Wairoa.  
Kainga Ora have advised there are no official plans for housing in Wairoa.  A new East 
Coast Manager role will begin with Kainga Ora in late February.  Council Officers will 
make contact once this Manager has started.   

7. PUBLIC HOUSING PLAN  

7.1 The Central Government Public Housing Plan has categorised “East Coast” as a priority 
area which includes Central Hawkes Bay, Hastings, Napier, Wairoa and Gisborne.   

7.2 The East Coast supply intentions are 628 additional net supply by 2024.   

Further Information 

https://www.beehive.govt.nz/sites/default/files/2021-
01/FINAL%20Public%20Housing%20plan.pdf 

 

Signatories 

 
 

Author 

Courtney Hayward 

Approved by 

Kitea Tipuna 

  

  

https://www.beehive.govt.nz/sites/default/files/2021-01/FINAL%20Public%20Housing%20plan.pdf
https://www.beehive.govt.nz/sites/default/files/2021-01/FINAL%20Public%20Housing%20plan.pdf
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8.3 RIT FREEDOM CAMPING UPDATE 

Author: Courtney Hayward, Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior 
Policy & Governance Advisor 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. RIT report ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on activities undertaken by the 
Rongomaiwahine Iwi Trust Freedom Camping Ambassadors. No decisions are required by 
Committee at this stage. 

 

 

RECOMMENDATION 

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor 
RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 This is the second year that WDC and Rongomaiwahine Iwi Trust have undertaken the 
Freedom Camping Ambassadors Initiative.  This year Tapokorau Whanui had input into 
the process as well.    

2.2 Duane Culshaw, Māori Relationship Manager, has been managing this relationship on 
behalf of Council.   

2.3 The current situation is covered in appendix 1.   

Signatories 

 
 

Author 

Courtney Hayward 

Approved by 

Kitea Tipuna 
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8.4 TOURISM AND COMMUNITY DEVELOPMENT UPDATE 

Author: Courtney Hayward, Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior 
Policy & Governance Advisor 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. Community Development Update ⇩  
2. Tourism and I-Site Update ⇩   

  

1. PURPOSE 

1.1 This report provides information for Committee on current Toursim and Community 
Development activities. No decisions are required by Committee at this stage. 

 

RECOMMENDATION 

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor 
RECOMMENDS that Committee receive the report. 

 

 

Signatories 

 
 

Author 

Courtney Hayward 

Approved by 

Kitea Tipuna 
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8.5 VISION PROJECTS UPDATE 

Author: Courtney Hayward, Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior 
Policy & Governance Advisor 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. Vision Projects Report - Feb ⇩  
2. VP Health and Safety ⇩  
3. Regional Digital Hub ⇩  
4. Culture and Heritage Assessment ⇩   

  

1. PURPOSE 

1.1 This report provides information for Committee on Vision Project activities to date. No 
decisions are required by Committee at this stage. 

 

RECOMMENDATION 

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor 
RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

Signatories 

 
 

Author 

Courtney Hayward 

Approved by 

Kitea Tipuna 
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8.6 MAYOR'S TASKFORCE FOR JOBS UPDATE 

Author: Courtney Hayward, Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior 
Policy & Governance Advisor 

Authoriser: Kitea Tipuna, Tumu Whakarae Taupua Interim Chief Executive Officer  

Appendices: 1. MTFJ Reporting ⇩   
  

1. PURPOSE 

1.1 To update the Committee on Mayor’s Taskforce For Jobs activities being undertaken by 
Wairoa Young Achievers Trust.   

 

RECOMMENDATION 

The Kaiurungi Matua Kaupapa Here me te Mana Arahi Senior Policy & Governance Advisor 
RECOMMENDS that Committee receive the report, and endorse notifying the MTFJ that the first 
milestone of 25 sustainable outcomes has been reached.   

 

 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 
 

Author 

Courtney Hayward 

Approved by 

Kitea Tipuna 
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