
 

 

 

 

I, Steven May, Tumu Whakarae Chief Executive Officer, hereby give notice that 

Finance, Audit & Risk Committee Meeting will be held on: 

 

Date: Tuesday, 29 September 2020  

Time: 1.30pm 

Location: Council Chamber, Wairoa District Council, 
Coronation Square, Wairoa 

 

AGENDA 
  

 

Finance, Audit & Risk Committee Meeting 
 

29 September 2020  
 

 

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz  

 

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz  

 

http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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 DISCUSSION – FAR Work Plan – 18 August 2020 

  

ACTION TO BE TAKEN RESPONSIBLE CLOSED/OPEN 

Adopt FAR Work Plan/ToR as per 26 Feb 2019 
Committee minutes 

Steven May Ongoing  

- Standing agenda item for Work Plan   

Establish an outstanding report to management 
register with a regular update. 

 Ongoing 

Full draft Annual report NLT 29 Sept 2020 to be 
reviewed by FAR before submitting to Auditors 

 Open 

Interim report on risk against Council risk policy – 
update on progress 

Steven May Ongoing 

Provide an update where Council is at with all 
policies and bylaws. 

Kimberly Tuapawa Open 

Capitalisation policy   

Gap analysis of renewals programme   

Depreciation of gap and level of service – 
renewals programme 

Gary Borg  

Confirmation of lone worker – health & safety Kevin Stevenson  
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 18 August 2020 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 18 AUGUST 2020 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Jeremy Harker, Cr Denise Eaglesome-
Karekare, Mr Philip Jones (By Video conference) 

IN ATTENDANCE:  Steven May (Tumu Whakarae Chief Executive Officer), Kitea Tipuna 
(Pouwhakarae – Hapori/Whakatūtaki Group Manager Community and 
Engagement), Kimberley Tuapawa (Pouwhakarae – Pārongo/Wheako Kiritaki 
Group Manager Information and Customer Experience), Gary Borg 
(Pouwhakarae – Pūtea/Tautāwhi Rangapū Group Manager Finance and 
Corporate Support), Courtney Hayward (Kaiurungi Kaupapa Here | Policy 
Officer), Kevin Stevenson (Kaiurungi Kore Whakawhara/Zero Harm Officer), 
Gay Waikawa (Kaiurungi Mana Arahi/Governance Officer) 

 

1 KARAKIA 

Karakia was given by Kitea Tipuna 

2 APOLOGY FOR ABSENCE  

APOLOGY 

COMMITTEE RESOLUTION  2020/111  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the apology received from Cr Danika Goldsack be accepted and leave of absence granted. 
CARRIED 

 

3 DECLARATION OF CONFLICT OF INTEREST 

None. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None 

5 LATE ITEMS OF URGENT BUSINESS 

None 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
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requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2020/112  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the minutes of the Ordinary Meeting held on 7 July 2020 be confirmed with the change. 

CARRIED 

 

8 GENERAL ITEMS 

8.1 EXTERNAL AUDIT MANAGEMENT REPORT FOR THE YEAR ENDED 30 JUNE 2019 

COMMITTEE RESOLUTION  2020/113  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Jeremy Harker 

That the Committee receives the Audit Management Report for the Year Ended 30 June 2019. 

CARRIED 

The Group Manager Finance & Corporate Support presented his report and reported on the audit 
management report being a standard component of the annual audit process.  It provides 
observations and recommendations concerning Council’s control environment and reporting 
processes and contributes to continuous improvement and risk management. 

The Committee discussed: 

● high opex variance, capex being new build 

● policy driven by standards 

● upgrading asset data 

● capitalisation policy - user friendly terms 

● reviewing expenditure not when being signed off and when it is being paid for. 

● locking policy and procedure in 

● revaluations – what appreciation is looking at and why there is a gap and why there is a 
difference 

● depreciation of gap and level of service – drives depreciation- alignment 

● credit card – auditing satisfied with 2019 explanation. 
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8.2 UPDATE ON PREPARATION OF THE ANNUAL REPORT FOR THE YEAR ENDING 30 JUNE 
2020. 

COMMITTEE RESOLUTION  2020/114  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That the Committee receive the report. 

CARRIED 

The Group Manager Finance and Corporate Support  presented a project status for the number of 
actions being undertaken in the completion of the Annual Report.  

● infrastructure revaluations. 

 

8.3 FINANCIAL PERFORMANCE TO 30 JUNE 2020 

COMMITTEE RESOLUTION  2020/115  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Jeremy Harker 

That the Committee receive the report. 

CARRIED 

The Group Manager Finance and Corporate Service gave the committee an update of the Wairoa 
District Council’s financial performance and its position.  The financial report sets out the financial 
results against estimated phased budgets for each Group of Activities and the whole of Council. 

 

8.4 UPDATE ON RISK MANAGEMENT PROCESSES 

COMMITTEE RESOLUTION  2020/116  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the Committee receive the report. 

CARRIED 

The Policy Officer reported on risk management strategies, including highlighting the importance 
of a dedicated, organisation wide risk register to ensure Council is mindful of enterprise risks. 

The Committee discussed: 

● risk register – cloud base portal 

● raise concerns eg privacy issues, conflict of interest and tightly managed secured spot. 

● policy database – uploaded to same portal – process mapping. 

● know how Council arrived with that – were council intends to land with its ultimate target 
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level. 

 

8.5 HEALTH & SAFETY 

COMMITTEE RESOLUTION  2020/117  

Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 

That the Committee receive the report. 

CARRIED 

The Zero Harm Officer provided information on Council’s health and safety matters.  Gave an 
update on hazard identification/register/Accident or Near Miss Reports, Staff training and Health 
& Safety Committee. 

● health checks completed 

● work life balance 

● preparation for COVID-19 #2 

● threatening behaviour incident – encourage them to report. 

 

8.6 FAR WORK PLAN 

COMMITTEE RESOLUTION  2020/118  

Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 

That the Committee receive the report. 

CARRIED 

 
The Group Manager Communication and Engagement gave a COVID update to the Committee.  
Most people can work as usual under Alert Level 2 but must practice social distancing, contact 
trace, practice good hygiene, stay at home if you are unwell, out of region travel is only for 
essential work purposes and at this stage it will be busy as usual. 
 

9 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2020/119  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the public be excluded from the following parts of the proceedings of this meeting at 2.51pm 

The general subject matter of each matter to be considered while the public is excluded, the 
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reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

9.1 – Confirmation of Public 
Excluded Minutes – 7 July 
2020 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities. 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

 

CARRIED 

 
 

The Meeting closed at 2.54pm. 

 

The minutes of this meeting were confirmed at the Finance, Audit & Risk Committee Meeting 
held on 29 September 2020. 

 

 

 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 WASTE LEVY COMPLIANCE AUDIT REPORT 

Author: Luke Knight, Kaiwhakahaere Rawa Property Manager 

Authoriser: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support  

Appendices: 1. Territorial Authority Waste Levy Expenditure Audit Report - Wairoa 
District Council ⇩   

  

1. PURPOSE 

1.1 This report provides information for Committee on Council’s management of the Waste 
Levy scheme funds. No decisions are required by Committee at this stage. 

1.2 An audit was carried out by Ministry for the Environment and this report details the 
results of this audit.   

 

RECOMMENDATION 

The Kaiwhakahaere Rawa Property Manager RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 A compliance audit was undertaken by Ministry for the Environment (MFE).  A 
programme is being undertaken to seek assurance the Territorial Authorities are meeting 
their obligations under the Waste Minimisation Act 2008.   

2.2 The audit process involved interviewing the Property Manager who looks after Solid 
Waste activities for the council, a review of documentation and samples of records 
provided to assess the level of compliance against statutory requirements, and also 
obtain assurance that levy spend practices meet MFE’s expectations in terms of good 
practice financial and decision-making processes. 

2.3 Overall, Wairoa District Council evidenced a good level of compliance with the Act. All 
waste levy expenditure for the sampled period (2018-2019) was in line with legislative 
requirements and the associated guidelines, and supporting documentation relating to 
this spend was adequate. 

2.4 One area for improvement identified through this audit where a full waste assessment 
was not undertaken prior to the most recent Waste Minimisation and Management Plan 
(WMMP) review, as per Section 50 of the Act. 

2.4.1. The most recent waste assessment document was completed in 2012, and this 
document has been used to inform the most recent WMMP review in 2017/18, on the 
basis that there had been no material changes to the waste situation in the Wairoa 
District between 2012 and 2017. The Medical Officer of Health was consulted with in 
this decision. 

2.4.2. The decision-making process undertaken by WDC to not complete a further 
waste assessment was based on affordability and resource constraints and MFE do 
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not determine this to be non-compliant with requirements under the Waste 
Minimisation Act. 

2.5 No immediate corrective action is required however guidance has been provided to 
assist with future review/s meeting full requirements under the Act.   

2.6 The Community Assets and Services Team intend to undertake a full waste assessment 
prior to development of the next WMMP. 

Further Information 

https://www.mfe.govt.nz/sites/default/files/waste-levy-spending-guidelines-territorial-
authorities.pdf 

https://www.mfe.govt.nz/publications/waste/waste-assessments-and-waste-management-
and-minimisation-planning-guide 

References (to or from other Committees) 

Waste Minimisation and Management Plan, Council, 30th January 2018 

Signatories 

 

 

Author 

Luke Knight 

Approved by 

Gary Borg 

  

 

https://www.mfe.govt.nz/sites/default/files/waste-levy-spending-guidelines-territorial-authorities.pdf
https://www.mfe.govt.nz/sites/default/files/waste-levy-spending-guidelines-territorial-authorities.pdf
https://www.mfe.govt.nz/publications/waste/waste-assessments-and-waste-management-and-minimisation-planning-guide
https://www.mfe.govt.nz/publications/waste/waste-assessments-and-waste-management-and-minimisation-planning-guide


FINANCE, AUDIT & RISK COMMITTEE MEETING  29 SEPTEMBER 2020 

Item 8.1- Appendix 1 Page 13 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  29 SEPTEMBER 2020 

Item 8.1- Appendix 1 Page 14 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  29 SEPTEMBER 2020 

Item 8.1- Appendix 1 Page 15 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  29 SEPTEMBER 2020 

Item 8.1- Appendix 1 Page 16 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  29 SEPTEMBER 2020 

Item 8.1- Appendix 1 Page 17 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  29 SEPTEMBER 2020 

Item 8.1- Appendix 1 Page 18 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  29 SEPTEMBER 2020 

Item 8.1- Appendix 1 Page 19 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  29 SEPTEMBER 2020 

Item 8.1- Appendix 1 Page 20 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  29 SEPTEMBER 2020 

Item 8.1- Appendix 1 Page 21 

 
 



FINANCE, AUDIT & RISK COMMITTEE MEETING AGENDA 29 SEPTEMBER 2020 

Item 8.2 Page 22 

8.2 UPDATE ON PREPARATION, AND PRESENTATION OF THE DRAFT ANNUAL REPORT FOR 
THE YEAR ENDING 30 JUNE 2020. 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Kimberley Tuapawa, Pouwhakarae – Pārongo / Wheako Kiritaki Group 
Manager Information and Customer Experience  

Appendices: 1. Draft Annual Report 2020 ⇩  
2. Annual Report Timetable 2020 ⇩   

  

1. PURPOSE 

1.1 This purpose of this report is to present the draft Annual Report for the year ended 30 
June 2020 and to provide information for Committee on progress against the annual 
report timetable 2019-20. No decisions are required by Committee at this stage. 

1.2 The Committee’s Terms of Reference includes overseeing the compilation of the Annual 
Report. 

 

RECOMMENDATION 

The Group Manager: Finance and Corporate Support RECOMMENDS that Committee receive the 
report. 

 

2. BACKGROUND 

2.1 The full timetable and audit plan for the Annual Report 2019-20 was first presented to 
the Committee at its meeting on 26 May 2020, resolution 2020/93 refers. 

2.2 To support the Committee in fulfilling its responsibilities per 1.2 above, an update on 
progress against this timetable is provided at every Committee meeting until the 
completed report has been audited and is available for recommendation. 

2.3 In accordance with the plan, the draft Annual Report is attached as Appendix 1.  Subject 
to audit, fieldwork for which commences on 21 September 2020, this report is 
fundamentally complete at the time of writing.  Remaining items: 

2.3.1. Notes to the financial statements for Council, 16 - internal borrowings and 18 – 
equity will be completed by 25 September 

2.3.2. Consolidation of subsidiary accounts and completion of Group financial statements 
will be completed by the end of September, once the QRS financial statements are 
finalised. 

2.3.3. Referencing as noted in the report to be updated. 

2.4 At the time of writing 42 out of 52 requests received in advance from the audit team 
have been satisfied. 

2.5 An update to the timetable is attached as Appendix 2. 

2.6 Since this report is written at the beginning of the audit, an overall assessment considers 
the project to be on track, although number of areas are ahead of schedule.  A snapshot 
of the current state is provided below: 
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Signatories 

 

 

Author 

Gary Borg 

Approved by 

Kimberley Tuapawa 
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8.3 HEALTH & SAFETY 

Author: Kevin Stevenson, Kaiurungi Kore Whakawhara Zero Harm Officer 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. September report. ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on Council’s health and safety (H&S) 
matters. No decisions are required by Committee at this stage. 

 

 

RECOMMENDATION 

The Kaiurungi Kore Whakawhara Zero Harm Officer RECOMMENDS that Committee receive the 
report. 

 

 

2. BACKGROUND 

2.1 Regular reporting of health and safety compliance ensures that Wairoa District Council 
recognises its moral and legal responsibility to provide a safe and healthy work 
environment for its workers (employees, contractors, and volunteers).  This 
commitment extends to ensuring its operations do not place the local community at risk 
of injury, illness, or property damage.  

2.2 Consideration of this matter contributes to Council’s vision of ‘Connected Communities; 
Desirable Lifestyles; Treasured Environments’, it also contributes to the following 
community outcomes: 

 A safe and secure community. 

 A lifetime of good health and well-being. 

 A safe and integrated transport system. 

 Strong district leadership and a sense of belonging. 

 Safe and accessible recreational facilities. 

3. CURRENT SITUATION 

3.1 Hazard Identification/Register/Accident or Near Miss Reports: Three incidents have 
been reported for the period since the Committee’s last update in July. Two involving 
the same person causing a disturbance at the front counter over an animal control issue 
and the offender has been trespassed by the Police. The other incident was a person 
making threats to our staff in a Council Forum.  The Police are investigating and will 
probably charge him with an offence after investigations has been carried out. 

3.2 Staff Training    

 Two Animal Control Staff have been to Wellington to train with other staff in the same 
industry from around the country and will now be developing new procedures for 
attending incidents involving Local Laws and Animal Control. 
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          A joint training initiative with the Police and the Council’s Regulatory department is 
continuing to better prepare and understand the requirements and obligation the 
Council have when attending some situations that have be causing Threatening 
Behaviour complaints by our staff over the last year. This will also involve updating 
their current operational procedures and practises to align with the new training. This 
will involve some practical field training and new documentation. 

           

3.3 Health and Safety Committee. 

 The Committee met on Wednesday 9th September and discussed the events of the last 
month including Health and Safety Representatives elections and Training 
requirements for the positions. Yearly health checks for staff have been completed and 
no problems have arisen from the testing. New Health and Safety plus Wellbeing 
initiatives were discussed, and a suggestion box is now in place for the Staff to make 
recommendations. An update was given by the Chief Executive on the Bike Rack, 
Rubbish collection and Smoking area to be developed in the Carpark for staff. As part 
of the Wellbeing project the Teepa Temma Challenge has started and has had a great 
uptake by staff. 

          The new Health and Safety Committee for 2020 is made up of a cross section of staff 
from over the Council. Kevin Stevenson, Donna Moorcock, Paul Van Dorrestein, Juanita 
Savage, Kay Lindstrom, Morgan Goldsmith, Richard Grimmett. Denal Meihana, Victor 
Minter.   

  

3.4 Safety Audits Summary  

 Five on site safety inspections have been undertaken on Sewage Pump Stations this 
month and the playground and Skate park at Alexander Park. Recommendations and 
report have been sent to the CE for comment.    

  The Committee is asked to consider the content of this report and advice of any 
practice or process changes. 
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Further Information 

http://www.worksafe.govt.nz/worksafe/ 

https://www.sitesafe.org.nz/  

http://www.guardianangelsecurity.co.nz/  

Signatories 

 

 

Author 

Kevin Stevenson 

Approved by 

Steven May 

  

 

 

 

http://www.worksafe.govt.nz/worksafe/
https://www.sitesafe.org.nz/
http://www.guardianangelsecurity.co.nz/
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