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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 26 May 2020 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE WAR MEMORIAL HALL, QUEEN STREET, WAIROA 
ON TUESDAY, 26 MAY 2020 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Jeremy Harker, Cr Denise Eaglesome-
Karekare,  Mr Philip Jones (via Video-conferencing) 

IN ATTENDANCE:  Stuart Mutch (Auditor-via Video-conferencing), Steven May (Tumu Whakarae 
Chief Executive Officer), Kitea Tipuna (Pouwhakarae – Hapori/Whakatūtaki 
Group Manager Community and Engagement), Kimberley Tuapawa 
(Pouwhakarae – Pārongo/Wheako Kiritaki Group Manager Information and 
Customer Experience), Gary Borg (Pouwhakarae – Pūtea/Tautāwhi Rangapū 
Group Manager Finance and Corporate Support), Stephen Heath 
(Pouwhakarae – Hua Pūmau Hapori/Ratonga Group Manager Community 
Assets and Services), Simon Mutonhori (Kaiwhakahaere Ratonga 
Kiritaki/Customer Service Manager-Regulatory), Kevin Stevenson (Kaiurungi 
Kore Whakawhara/Zero Harm Officer), Gay Waikawa (Kaiurungi Mana 
Arahi/Governance Officer), Tyler Trafford-Misson (Kaiurungi Mana 
Arahi/Governance Officer), 

1 KARAKIA 

Karaka was given Cr Chaans Tumataroa-Clarke. 

2 APOLOGIES FOR ABSENCE  

APOLOGY 

COMMITTEE RESOLUTION  2020/88  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the apology received from Cr Danika Goldsack be accepted and leave of absence granted. 
CARRIED 

 

3 DECLARATION OF CONFLICT OF INTEREST 

Cr Jeremy Harker – Item 8.1 – QRS Statement of Intent for the period 1 July 2020 to 30 June 2023 
and Six Monthly Report to 31 December 2019 and Item 8.2 – Debenture Trust Deed document 
amendments and restatements. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

Follow Zoom etiquette one person at a time. 

5 LATE ITEMS OF URGENT BUSINESS 

None. 
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6 PUBLIC PARTICIPATION 

None. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2020/89  

Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 

That the minutes of the Ordinary Meeting held on 14 April 2020 be confirmed. 

CARRIED 

 
At 1.36pm, Cr Jeremy Harker left the meeting.  Cr Denise Eaglesome-Karekare chaired the 
meeting. 

8 GENERAL ITEMS 

8.1 QRS STATEMENT OF INTENT FOR THE PERIOD 1 JULY 2020 TO 30 JUNE 2023 AND SIX 
MONTHLY REPORT TO 31 DECEMBER 2019. 

COMMITTEE RESOLUTION  2020/90  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Denise Eaglesome-Karekare 

That the Committee receives the report and discusses the company’s financial forecasts and risks 
with its Board. 

CARRIED 

The Committee discussed: 

● Financial results for remainder of year. 

 

8.2 DEBENTURE TRUST DEED DOCUMENT AMENDMENTS AND RESTATEMENTS 

COMMITTEE RESOLUTION  2020/91  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: His Worship the Mayor Craig Little 

That the Committee assesses the risks and opportunities of this proposal for the Group with the 
Board of Quality Roading and Services (Wairoa) Ltd. 

CARRIED 

The Committee discussed: 

● Borrowing from Local Government Funding Agency (LGFA) 

● Priority of debt – unsecured creditors. 
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● Processes for monitoring as guarantor. 

● Utilising sub-contractors. 

 
At 1.53pm, Cr Jeremy Harker returned to the meeting and resumed as Chairperson. 

 

8.3 EXTERNAL AUDIT PLAN FOR THE YEAR ENDING 30 JUNE 2020 

COMMITTEE RESOLUTION  2020/92  

Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 

That the Committee receives the External Audit Plan 2020. 

CARRIED 

The Committee discussed: 

● Change date of 2019 to External Audit Plan 2020 in recommendation. 

● Covid-19 lockdown. 

● Impact to organisation from both a system and processes perspective and reporting to 30 
June 2020. 

● Challenges around the annual report in recent years, 

● Critical deadlines being hit and in a timely manner. 

● Asset revaluations. 

● Update of Provincial Growth Fund. 

 

8.4 ANNUAL REPORT 2019-20 TIMETABLE AND AUDIT PLAN 

COMMITTEE RESOLUTION  2020/93  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: His Worship the Mayor Craig Little 

That the Committee receives the timetable for the Annual Report 2019-20. 

CARRIED 

The Committee discussed: 

● Statutory deadline. 

 
Cr Channs Tumataroa-Clarke left the meeting at 2.08pm. 
Cr Channs Tumataroa-Clarke returned to the meeting at 2.09pm. 
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8.5 BUDGET FOR THE DRAFT ANNUAL PLAN 2020-21 

COMMITTEE RESOLUTION  2020/94  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the Committee: 

1. Endorses the draft budgets to Council for inclusion in the Annual Plan for the year ending 30 
June 2021, subject to adjustments for asset revaluations. 

2. Encourages Council to place emphasis on the financial sustainability of service levels during 
preparation and community engagement for the Long-term Plan 2021-31. 

CARRIED 

The Committee discussed: 

● Capital value rates. 

 

8.6 DRINKING WATER SAFETY 

COMMITTEE RESOLUTION  2020/95  

Moved: Cr Jeremy Harker 
Seconded: Mr Philip Jones 

That the Committee receives the report and that the Water Safety Plan review is included into 
Council projects/planning such as Annual Plan, Long Term Plan (LTP) and Asset Management 
Plans; Thus endorsing the six principles of drinking water safety. 

CARRIED 

 

8.7 HEALTH & SAFETY 

COMMITTEE RESOLUTION  2020/96  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That the Committee receive the report. 

CARRIED 

 

8.8 FAR WORK PLAN 

COMMITTEE RESOLUTION  2020/97  

Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 
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That the Committee receive the report. 

CARRIED 

The Committee discussed: 

● Reconciliation of reserves. 

● Update of Provincial Growth Fund 

● Update on Crown Infrastructure Funding. 

 

   

9 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2020/98  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the public be excluded from the following parts of the proceedings of this meeting at 2.48pm 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

9.1 - Draft roading asset 
valuation as at 31 March 
2020 

s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(g) - the withholding of 
the information is necessary 
to maintain legal professional 
privilege 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

9.2 - Procurement Strategy 
Endorsement 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
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reason for withholding would 
exist under section 6 or 
section 7 

 

CARRIED 

 

COMMITTEE RESOLUTION  2020/99  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That Council moves out of Closed Council into Open Council at 3.13pm. 

CARRIED 

 

The Meeting closed at 3.14pm with a karakia by Kitea Tipuna.. 

 

The minutes of this meeting were confirmed at the Finance, Audit & Risk Committee Meeting 
held on 7 July 2020. 

 

 

 

 

................................................... 

CHAIRPERSON 

 

  



FINANCE, AUDIT & RISK COMMITTEE MEETING AGENDA 7 JULY 2020 

Item 8.1 Page 12 

8 GENERAL ITEMS 

8.1 UPDATE ON PREPARATION OF THE ANNUAL REPORT FOR THE YEAR ENDING 30 JUNE 
2020. 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Annual Report Status Update ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on progress against the annual report 
timetable 2019-20. No decisions are required by Committee at this stage. 

1.2 The Committee’s Terms of Reference includes overseeing the compilation of the Annual 
Report. 

 

RECOMMENDATION 

The Group Manager: Finance and Corporate Support RECOMMENDS that Committee receive the 
report. 

 

2. BACKGROUND 

2.1 The full timetable and audit plan for the Annual Report 2019-20 was presented to the 
Committee at its meeting on 26 May 2020, resolution 2020/93 refers. 

2.2 To support the Committee in fulfilling its responsibilities per 1.2 above, an update on 
progress against this timetable will be provided at every Committee meeting until the 
completed report has been audited and is available for recommendation. 

2.3 At the time of writing it is before year end, so most of the work that can be completed is 
preparatory.  Nevertheless, much has been done in this vein to ensure activities 
commence as early as possible and that information is complete and on time. 

2.4 Immediate risks that are being managed are the short cut-off for the final NZTA claim 
and timely completion of infrastructure revaluations. 

2.5 An update to the timetable is attached as Appendix 1. 

Signatories 

  

Author 

Gary Borg 

Approved by 

Steven May 
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8.2 FINANCIAL PERFORMANCE TO 31 MAY 2020 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Stephen Heath, Pouwhakarae – Hua Pūmau Hapori / Ratonga Group 
Manager Community Assets and Services  

Appendices: 1. May Financial Report ⇩   
  

1. PURPOSE 

1.1 This summary report provides information on Council’s performance for the 11 months 
ended 31 May 2020. No decisions are required by Committee at this stage. 

1.2 This is an information report-only report because it provides an update on Council’s 
progress against objectives established and decisions previously made in the Annual Plan 
2019-20 and Long-term Plan 2018-28. 

 

RECOMMENDATION 

The Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager Finance and Corporate Support 
RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 Council’s minimum statutory obligations regarding reporting, public accountability and 
financial management are contained in Part 6 of the Local Government Act 2002.  
Monitoring financial performance on Council’s behalf is included in the Committee’s 
Terms of Reference. 

2.2 Beyond this, regular performance reporting is good practice, keeping Council and the 
community informed of its financial performance and position. 

2.3 In addition, reporting during the year provides an indication of full year outcomes and 
informs the decision-making process for each subsequent Annual Plan and Long-term 
Plan. 

2.4 The financial performance report, attached as Appendix 1, sets out the financial results 
against estimated phased budgets for each Group of Activities and the whole of council.   

References (to or from other Committees) 

Council - 11 January 2020 – Half Year Performance 2019-20 
Finance Audit and Risk Committee – 3 March 2020 – Financial Performance to 31 January 2020 
Finance Audit and Risk Committee – 14 April 2020 – Financial Performance to 29 February 
2020 
Council – 5 May 2020 – Council Performance for the 9 months to 31 March 2020 
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Signatories 

  

Author 

Gary Borg 

Approved by 

Stephen Heath 

  

 



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 22 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 23 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 24 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 25 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 26 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 27 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 28 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 29 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 30 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 31 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 32 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 33 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 34 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 35 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 36 

 
  



FINANCE, AUDIT & RISK COMMITTEE MEETING  7 JULY 2020 

Item 8.2- Appendix 1 Page 37 

 
 



FINANCE, AUDIT & RISK COMMITTEE MEETING AGENDA 7 JULY 2020 

Item 8.3 Page 38 

8.3 PROJECT UPDATE 2019/20 - COMMUNITY ASSETS AND SERVICES 

Author: Luke Knight, Kaiwhakahaere Rawa Property Manager 

Authoriser: Stephen Heath, Pouwhakarae – Hua Pūmau Hapori / Ratonga Group 
Manager Community Assets and Services  

Appendices: Nil  
  

1. PURPOSE 

1.1 This report provides information for Committee on current capital projects being 
managed by the Community Assets and Services department. No decisions are required 
by Committee at this stage. 

1.2 This report has been developed at the request of the committee chair, to provide an 
update on certain projects.   

 

RECOMMENDATION 

The Kaiwhakahaere Rawa Property Manager RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 This report has been developed at the request of the committee chair. 

2.2 This report contains an update of progress of the following projects: 

2.2.1. Mahia East Coast Road 

2.2.2. Patangata Bridge 

2.2.3. Mahia East Coast Road, Rangatahi Dropout (Bailey Bridge Site) 

2.2.4. Nuhaka River Road realignment 

2.2.5. Kitchener Street open drain 

2.2.6. Wastewater consent process 

2.2.7. Proposed projects to be carried over to 2020/21. 

3. MAHIA EAST COAST ROAD 

3.1 84% complete for earthworks (10.5kms done. 2kms, and 2 weeks remaining). 

3.2 29% complete for sealing (Sections 1-4, 3.615kms out of 12.5kms sealed). A further 
1800m of basecourse should be ready for seal next week. 

3.3 Cost to end of May: approx. $4m (this will include the COVID Variation). 

3.4 Cost of Covid 19 Variation (Still to be approved) = $596k. This includes L4 Lockdown 
costs, site maintenance over this period, L3 costs and metal replenishment due to fines 
lost over lockdown. 

3.5 The project has been pushed out further into the winter months due to the Covid-19 
lockdown, with the project originally due to be completed prior to the end of June. 
This may effect progress quite substantially if we experience a very wet period. 
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3.6 Projected Final Cost (Roughly) = $8M. A variation discussion needs to be had with 
Provincial Development Unit around variations.  

4. PATANGATA BRIDGE 

4.1 PGF funding of $750k has been secured to replace Patangata Bridge, to Class 1 (44 
tonne). 

4.2 There are two key criteria attached to this funding – shovels need to be in ground by 2 
months following end of Level 3 lockdown (13th May 2020), and that social procurement 
requirements are followed i.e. Job creation, redeployed workers. 

4.3 QRS have been engaged as the principal contractor, working closely with Ministry of 
Social Development to ensure social procurement is met. 

4.4 QRS will work with WSP and Lattey Civil and Precast who have already done a lot of the 
groundwork to get this project to shovel ready status.   

4.5 Key updates: 

4.5.1. Land Ownership/Easements: The Property Group are working with the Whakaki 
Lakes Trust to gain access via an easement to ensure long term access of the new 
bridge. The Trust is meeting June 13th to progress this. This will involve cultural 
elements of the project also. 

4.5.2. HBRC are intending to build a weir at the same location, so the intention is to 
have these projects completed simultaneously, sharing costs for certain aspects 
where applicable. Lattey Civil and Precast have been directly engaged for this 
work. 

4.5.3. Building consents/resource consents – this process was started during lockdown, 
so do not foresee this holding up progress. 

4.5.4. Archaeology check – Stage 1 and 2 checks have been done, and an Archaeologist 
has visited the site. Report to follow, but it appears nothing major has presented 
itself. 

4.5.5. Contract Documents and schedule of prices has been developed. QRS will price 
this work using a sub-contractor and will need to follow the contract documents. 

4.5.6. Design - Lattey Civil and Precast have been engaged to complete the design of 
the structure, this was completed on the 26/05/2020. WSP are to complete a PS2 
review prioritising the superstructure work to allow bodies on the ground to 
commence site operations. Looking to be a ‘Design and Build’ contract model. 

4.5.7. Site Survey and Geotech – this work has been undertaken and completed. 

 

5. MAHIA EAST COAST ROAD RANGATAHI DROPOUT 

5.1 PGF funding of $1m has been secured to repair Rangatahi dropout on Mahia East Coast 
Road, the current site where the bailey bridge is installed. 

5.2 Two key criteria – shovels need to be in ground by 2 months following end of Level 3 
lockdown (13th May 2020), and that social procurement requirements are followed i.e. 
Job creation, redeployed workers. 
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5.3 QRS have been engaged as the principal contractor, working closely with Ministry of 
Social Development to ensure social procurement is met. 

5.4 Designs, contract documents, schedule of quantities have been completed, and have 
been forwarded to QRS for pricing. 

5.5 Cultural consultation has been undertaken. 

5.6 The final stages of the preparation of the Resource Consent are being completed. The 
HBRC will then need to review and issue the Resource Consent.   

5.7 QRS will likely engage specialist sub-contractors to carry out this work. 

6. NUHAKA RIVER ROAD REALIGNMENT 

6.1 Report to Council was intended for April meeting (before PGF announcement) but was 
withheld due to Covid-19, there is some key information in there that still needs to be 
considered, so an updated paper will go to Council at the June Council meeting. 

6.2 The discussion of Council will focus around expected design life, long term maintenance 
needs, and if this road will continue to be under council jurisdiction.  

6.3 HBRC have designed the realignment of river, WDC have added to the design of new 
road. 

6.4 There is no long-term guarantee of this design, due to the road realignment being on a 
riverbed. 

6.5 PGF funding of $750k has been secured to realign Nuhaka River Road. 

6.6 Two key criteria – shovels need to be in ground by 2 months following end of Level 3 
lockdown (13th May 2020), and that social procurement requirements are followed i.e. 
Job creation, redeployed workers. 

6.7 QRS have been engaged as the principal contractor, working closely with Ministry of 
Social Development to ensure social procurement is met. QRS are likely to use local sub-
contractors who have worked with WDC/HBRC to get this project shovel ready. 

6.8 An environmental assessment will be undertaken by HBRC. 

6.9 HBRC will work with their compliance team on required consents. If they are working on 
this project, there is the ability to speed this project up – which is needed to meet 
deadlines and funding requirements. 

6.10 A cultural impact assessment will be completed by Te Iwi o Rakaipaaka Incorporated 
(TIORI). 

7. KITCHENER STREET OPEN DRAIN 

7.1 Stage 1 has now been completed with 70m of 900mm diameter culverts and 60m of 
1200mm diameter culverts installed between Achilles Street and Rutherford Street. 
112m of 1600mm diameter culverts have been install between Rutherford Street and 
Ribbies Diary. The Rutherford Street road crossing is included in this. 

7.2 Stage 2 from Robbie’s Diary to Clyde Road has been designed and is ready for 
construction to commence once funding comes available. Some of the culverts 
required for this section have been procured using the balance of the remaining funds 
in this year’s budget. 
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7.3 We are currently looking at getting the next section of the drain between Clyde Road 
and Scott Street surveyed and designed.  This is 450m in length.   

7.4 An application has been submitted for funding is May 2020 to the Crown Infrastructure 
Partners.  This is a regional approach from the five Hawke’s Bay councils, this is still 
being considered for funding at the date of writing (8th June 2020).  This would 
complete the piping of the drain.  If this funding application is unsuccessful, the 
required budgets will be loaded into the next long term plan.   

8. WASTEWATER CONSENT 

8.1 The resource consent for the Wairoa wastewater discharge is progressing, albeit 
slowly.  There has been a slight delay due to Covid 19, but things are back on track.  
Below is a summary of key actions. 

8.2 Engagement: Prior to lockdown there was a pre-hearing meeting with submitters.  At 
the conclusion of this meeting it was agreed that draft conditions of consent would be 
circulated by WDC.  This occurred and we received feedback from about 6 submitters.  
We also received feedback from the Regional Council.  

8.3 Tuesday (2 June) WDC advisors meet (Zoom) with a group of submitters and the DHB 
representative to discuss conditions.  It was a productive discussion and agreement 
was reached on several key themes in the conditions, including the need for cultural 
monitoring and the importance of land application investigations. 

8.4 Outfall design: A key aspect of the consent process has been the need for a river 
outfall, and it is the view of WDC staff that modifications are needed.  Design plans 
have been prepared and they are ready for tendering.  However, consent needs to be 
granted as the hearing process might subtly change design requirements. 

8.5 Hearing: It is clear from some submitter responses to the draft conditions circulated 
that agreement will not be reached without a hearing.  A hearing will require Regional 
Council staff to produce reports and then WDC staff and advisors to prepare evidence 
in advance of a hearing.  With the exchange of reports and evidence required, a 
hearing is not likely to occur before mid-August and potentially in September 2020. 

9. PROPOSED PROJECTS TO BE CARRIED OVER TO 2020/21 

9.1 Low Cost Low Risk Projects (NZTA subsidised) 

9.1.1. Mahia Connectivity      $125k 

9.1.2. Blacks Beach       $275k 

9.1.3. LED conversion        $125k verifying  

9.1.3.1. Two tender processes were undertaken in this financial year, both 
unsuccessful.  Alternative method of delivery was developed locally, but 
works will be postponed due to Covid-19.   

9.1.4. Footpath Renewals      $140k 

9.1.4.1. Inspection and programming work has been undertaken, renewal 
programme being developed, but delayed by Covid-19.   

9.1.5. Emergency works 18/19    $3m verifying 

9.2 Property 
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9.2.1. Playground relocation & Public space enhancement $70k 

9.2.1.1. This was planned spend to relocate the old Marine Parade playground to 
Tuai.  This has changed to a community led project, with different 
outcomes planned.  As such, the process is taking longer than originally 
expected.  This budget should be held to facilitate council’s contribution to 
the overall project. 

9.2.2. Recreation capital funds   $100k 

9.2.2.1. This was originally budgeted and planned to develop a basketball court, 
council since indicated a desire to develop a wet play area.  This funding 
should be retained as council’s contribution in any future funding for this 
project.   

9.2.3. Recycling Centre upgrade   $210k 

9.2.3.1. Works planned during Covid-19 lockdown, now delayed.   

9.2.4. Mahia recycling centre    $50k 

9.2.4.1. This has progressed, with plans being developed in cooperation with 
contractors.  Covid-19 has delayed some of this work, but intention is to 
deliver in time for Christmas holidays 2020.   

9.2.5. Asbestos assessments     $50k 

9.2.5.1. This work is a legal requirement for council’s property portfolio and has 
been delayed by 12 weeks due to Covid-19.  Appointed contractor is 
developing an accelerated programme of works.   

9.2.6. Tuai Hall 

9.2.6.1. Work was delayed due to Covid-19, but will be underway in June 2020, 
some work will be completed July-August 2020.   

9.2.7. Building works     $50k 

9.2.7.1. These are works to the campground and council server room.  

9.2.7.2. Delayed due to lockdown and subsequent contractor availability.  Works 
are designed and planned to commence in early part of new financial year.   

9.3 PGF Projects 

9.3.1. Mahia East Coast Road Traction Sealing $2.5m 

9.3.2. HPMV Bridge Strengthening   $1.6m 

9.4 3 Waters 

9.4.1. Dedicated Generator Sets    $100k 

9.4.1.1. This project is to keep the wastewater pump stations operational during 
power outages.   

9.4.1.2. The project has been delayed due to delivery from Australia being 
impacted because of COVID 19 lockdown restrictions. 

9.4.1.3. The generators have been ordered and this work will be completed early in 
the new financial year 

9.4.2. Piping Open Drains Mahia Beach  $135k 
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9.4.2.1. These works were to improve Stormwater functions in Mahia Beach 

9.4.2.2. Proposed works have been put forward however due to Covid restrictions, 
contractor availability and workloads this work has been deferred. 

9.4.3. Telemetry Base sets Wairoa   $6k 

9.4.3.1. This project is to improve the system that interfaces between the Wairoa 
Wastewater Treatment Plant and Council.   

9.4.3.2. The remainder of this budget will be used to carry out any upgrades as per 
the new Wastewater Discharge Consent. 

References (to or from other Committees) 

Council, 5th December 2017, Nuhaka River Road Access 

Council, 20th March 2018, Patangata Bridge Closure 

Council, 1st May 2018, Update of status of Patangata bridge 

Council, 11th February 2020, Patangata bridge – options moving forward 

Council, 4th September 2018, Length of road maintenance – Mahia East Coast Road 

Council, 27th November 2018, Adjustment of road maintenance route positions – Mahia East 
Coast Road 

Council, 14th February 2017, Wairoa Wastewater Consent Update 

Council, 30th January 2018, Wairoa wastewater discharge consent – next steps 

Infrastructure committee, 13th November 2018, Wairoa Waste Water Consent 

Maori Standing Committee, 9th March 2017, Wairoa Wastewater Consent Update 

Te Rohe o Te Wairoa Reserves Board – Matangirau, 20th October 2019, Wairoa wastewater 
discharge consent application update 

Council, 20th March 2018, Marin Parade Playground Relocation 

Infrastructure committee, 17th March 2020, Wairoa high productivity vehicle motor vehicle 
(HPMV) Bridge upgrades PGF – update on progress 
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8.4 HEALTH & SAFETY 

Author: Kevin Stevenson, Kaiurungi Kore Whakawhara Zero Harm Officer 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Risk Report ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on Council’s health and safety (H&S) 
matters. No decisions are required by Committee at this stage. 

 

 

RECOMMENDATION 

The Kaiurungi Kore Whakawhara Zero Harm Officer RECOMMENDS that Committee receive the 
report. 

 

 

2. BACKGROUND 

2.1 Regular reporting of health and safety compliance ensures that Wairoa District Council 
recognises its moral and legal responsibility to provide a safe and healthy work 
environment for its workers (employees, contractors and volunteers).  This commitment 
extends to ensuring its operations do not place the local community at risk of injury, 
illness or property damage.  

2.2 Consideration of this matter contributes to Council’s vision of ‘Connected Communities; 
Desirable Lifestyles; Treasured Environments’, it also contributes to the following 
community outcomes: 

 A safe and secure community. 

 A lifetime of good health and well-being. 

 A safe and integrated transport system. 

 Strong district leadership and a sense of belonging. 

 Safe and accessible recreational facilities. 

3. CURRENT SITUATION 

3.1 Hazard Identification/Register/Accident or Near Miss Reports: Seven incidents have 
been reported for the period since the Committee’s last update in May. Six involving 
Threatening Behaviour, one minor sprain to right knee that did not require any medical 
treatment. This was caused by slipping on the wet ground in the car park. The other 
reported Threatening Behaviour incidents were from the Animal Control Team and have 
been investigated by Police with only a warning given. 

 

3.2 Staff Training    
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 Six of the Engineering staff will undergo 4x4 Training in Gisborne on the 10th July on 
the new quad bike that was purchased to assist the Water and Sewage Team to carry 
out remote work that is inaccessible with their current vehicles. 

          A joint training initiative with the Police and the Council’s Regulatory department is 
being undertaken to better prepare and understand the requirements and obligation 
the Council has when attending some situations that have be causing Threatening 
Behaviour complaints by our staff over the last year. This will also involve the Noise 
Control Contractor that the Council uses. 

           

3.3 Health and Safety Committee. 

 The Committee met on Wednesday 17th June and discussed the events of the last 
month including Councils training unitive with the Police for the Regulatory 
Department. Yearly health checks for staff that are require due to their occupational 
position will begin in August. 

 The local chemist carried out 25 Flu vaccinations on our staff during this reporting 
period and was received very well by staff.  

 

 

3.4 

       Safety Audits Summary  

Three on site safety inspections have been undertaken this month and more are scheduled 
now contractors are back at work.   

  3.4.1  Staff return to work under level one has started with social distancing and 
hygiene precautions’ in place. A greater awareness of hygiene by staff is obvious and 
should show benefits downstream with less sickness from the common cold and flu 
this year.  

The Committee is asked to consider the content of this report and advice of any practice or 
process changes. 
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Further Information 

http://www.worksafe.govt.nz/worksafe/ 

https://www.sitesafe.org.nz/  

http://www.guardianangelsecurity.co.nz/  

Signatories 

 

 

Author 

Kevin Stevenson 

Approved by 

Steven May 

  

 

 

 

http://www.worksafe.govt.nz/worksafe/
https://www.sitesafe.org.nz/
http://www.guardianangelsecurity.co.nz/
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8.5 FAR WORK PLAN 

Author: Steven May, Tumu Whakarae Chief Executive Officer 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. FAR Work Plan - 26 May 2020 ⇩   
  

1. PURPOSE 

This report provides information for Committee on the FARC Annual Work Plan. 1.2 Attached is 
the FARC Annual Work Plan from the FAR Committee meeting held on Tuesday, 26 May 
2020. 

 

RECOMMENDATION 

The Tumu Whakarae Chief Executive Officer RECOMMENDS that Committee receive the report. 

 

 

Signatories 

  

Author 

Steven May 

Approved by 

Steven May 
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