I, Steven May Tumu Whakarae Chief Executive Offichereby give notice that
Finance, Audit & Risk Committee Meetingll be held on:

Date: Tuesday, 14 April 2020
Time: 1.30pm
Location: Council Chamber, Wairoa District Counc

Coronation Square, Wairoa

AGENDA

Finance, Audit & Risk Committee Meeting

14 April 2020

The agenda and associated papers are also available on our websitewairoadc.govt.nz

For further information please contact us 06 838 7309 or by em@i{@wairoadc.govt.nz



http://www.wairoadc.govt.nz/
mailto:info@wairoadc.govt.nz
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Order Of Business
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6 PUBIIC PartiCIPALION........ieie i e e e e e e e e e e e e e e e e e emennnnneaes 5
7 Minutes of the PreVioUS MEETING. ... ...uuuuuuiiiiiiiiiiiiiime e enae e 5
8 GENETAl IS, ..o e e e e e e e e e e e e e e e e e e e e e e 11

8.1 Financial Performance to 29 February 2020............ccccoooviieiiiiiiiiiieeeeeen 11
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o o0 b~ W N P

KARAKIA
APOLOGIES F@BSENCE

DECLARATIONS OF COSFIOF INTEREST
a!Lwt9w{hbQEMENESbh! b/
LATE ITEMS OF URGBUSINESS

PUBLIC PARTICIPATION

A maximum of 30 minutes has been set aside for members of the public to speakyon
item on the agenda. Up to Binutes per person is alloweds per Standing Order 15.1
requests to speak must be made the Chief Executive Officer at least one clear day
before the meeting; however this requirement may be waived by the Chairperson.
Requests should also outline the matters that will be addressed by the speaker(s).

MINUTES B THE PREVIOUS MBRET |

Ordinary Meeting - 3 March 2020
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MINUTE®FWAIROA DISTRICT CAUIN
FINANCE, AUDIT & RISOMMITTEE MEETING
HELD AT THEOUNCIL CHAMBER, RWAA DISTRICT COUNCIDRONATION SQUARBIROA
ONTUESDAY, 3 MARCH Q@T1.41PM

PRESENT: His Worship the Mayor Craig Little, Cr Jeremy Harker, Cr Denise Eaglesome
Karekare

IN ATTENDANCE:Cr HFlood Steven May (Tumu Whakarae Chief Executive Officer), Gary Borg
(Pouwhakarae¢ t NG SF k¢l dzing KA wl y 3l LI an® NB dzLJ
Corporate Support), Kimberley Tuapawa (Pouwhakaggen NPy 32 k 2 KS'|
Kiritaki Group Manager Information and Customer Experience), Simon
Mutonhori (Kaiwhakahaere Ratonga Kiritaki/Customer Service Manager
Regulatory), Kitea Tipuna (Pouwhakarae Haporiwh 1 F GGl 1T A DI
Manager Community and Engagement), Stephen Heath (Pouwhakdfaa
tAYldz | LR2NAkwl G2y 3+ DNRdzLJ al ylF 3ISNI /
Kevin Stevenson (Kaiurungi Kore Whakawhara/Zero Harm Officer) Gay
Waikawa (Kaiurungi Mana ArahGovernace Officer)

1 KARAKIA

Karakia was given by K Tipuna

2 APOLOGIES FOR ABGE

Nil

3 DECLARATION OF GRDNCT OF INTEREST
None.

4 /11 Lwt 9w{ hUNQEMENTISb h

¢CKS / KFANLISNE2Y F0l1y26ft SRISR GUKS LI aaiAy3a 2F w

5 LATE ITEMS OF URGEBBUSINESS
None.
6 PUBLIC PARTICIPANI
None.
7 MINUTES OF THE RREUS MEETING

COMMITTEE RESOLUTIZR0/78

Moved: Cr Denise Eaglesoniarekare
Seconded:His Worship the Mayor Craig Little
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That the minutes [and confidential minutes] of the Ordinary Meeting held 6rSeptember 201
be confirmed.

CARRIEI

8 GENERAL ITEMS

8.1 HEALTH & SAFETY

COMMITTEE RESOLUTIZDR0/79

Moved: Cr Jeremy Harker
Seconded:His Worship the Mayor Craig Little

That theCommitteereceive the report.
CARRIEL

The Kaiurungi Kord/hakawhara/Zero Harm Officer presented his report and reported on Cul
Situation being Hazard identification/Register/Accident or Near Miss Reports and Gaiety TI
Staff training, Health and Safety Committee and Safety Audits Summary.

The Committealiscussed:
Coronavirus is community ready?
Water still runs through taps and toilets still work.

Types of events; threatening behaviourg identify top five health & safety risk allocate
resources.

8.2 FINANCIAL PERA@ARNCE TO 31 JANUARD20

COMMITEE RESOLUTIC020/80

Moved: Cr Jeremy Harker
Seconded:Cr Denise Eaglesoniarekare

That theCommitteereceive the report.
CARRIEL

The Pouwhakarae dzi S| k ¢ I dzin ¢ KA wl y3F LA DNRdzLJ al y
reported on the financial resultagainst estimated phased budgets for each Group of Activ
and the whole of Council.

The Committee discussed:

Work Plang Confirm finance and cost associated with the capital acquisition for PGF fu
projects¢ next FAR Committee

Monthly report¢ complete information in timely fashion
Capital reporting

Page/
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8.3 PROGRESS UPDANEDEVELOPMENT ORNBOTERM PLAN 2022031

COMMITTEE RESOLUTIZDR0/81

Moved: Cr Denise Eaglesoniarekare
Seconded:His Worship the Mayor Craig Little

That theCommitteereceive the report.
CARRIEL

The Pouwhakarae n NPy 32k 2 KSI 12 YANRGE (A DNER dzLJ ¢
Experience presented her report and reported on the process of developing the Long Teri
202L.Hno X 2 KIFGQad 0SSy R2ySSE &IiRBRORAYY 3 NPHRIE

8.4 FAR WORK PLAN

COMMITTEE RESOLUTIZDR0/82

Moved: Cr Denise Eaglesonikarekare
Seconded:Cr Jeremy Harker

That theCommitteereceive the report.

CARRIEL
8.5 UPDATE ON RISKAMAGEMENT
COMMITTEE RESOLUTIZDR0/83
Moved: Cr Jeremy Harker
Seconded:Cr Denise Eaglesonriarekare
That theCommitteereceive the report.
CARRIEL

The Pouwhakarae dzi S| k ¢ I dzin ¢ KA wl y3F L DNRdzLJ al y
NBLZ2NISR 2y GKS vy (dzNBs agd¥fits éxterday itidrdctions expdsedit
myriad risks. Internal audit being Contract Management, Procurement and Cyber Security.

9 PUBLIC EXCLUDEENB

RESOLUTION TO EXCLUDE THE PUBLIC

COMMITTEE RESOLUTIZR0/84

Moved: Cr Denisd&aglesomeKarekare
Seconded:Cr Jeremy Harker

That the public be excluded from the following parts of the proceedings of this meeting at 3.(
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3 MARCH 2020

The general subject matter of each matter to be considered while the public is exclude
reason for passinghis resolution in relation to each matter, and the specific grounds ur
section 48 of the Local Government Official Information and Meetings Act 1987 for the pas

this resolution are as follows:

General subject of each
matter to be considered

Reaon for passing this
resolution in relation to each
matter

Ground(s) under section 48
for the passing of this
resolution

9.1¢ Purchasing Land at
Mahia

s7(2)(c)(iiy the withholding of
the information is necessary
to protect information which
is subjecto an obligation of
confidence or which any
person has been or could be
compelled to provide under
the authority of any
enactment, where the making
available of the information
would be likely otherwise to

damage the public interest

s48(1)(a)(i} the public
conduct of the relevant part o
the proceedings of the
meeting would be likely to
result in the disclosure of
information for which good
reason for withholding would
exist under section 6 or
section 7

CARRIEIL
COMMITTEE RESOLUTIZDR0/85
Moved: CrJeremy Harker
Seconded:Cr Denise Eagleson@arekare
That the Committee moves out of Closed Committee into Open Committee.
CARRIEL

Closing karakia given by K Tipuna

The Meeting closed at 3.10pm.

The minutes of this meeting were confirmed at thiéinance, Audit & Risk Committee Meeting

held on14 April 2020

CHAIRPERSON
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8 GENERAL ITEMS

8.1 FINANCIAL PERAR@RNCE TQ9 FEBRUARY 2020

Author: Gary Borg, Pouwhakarag t "4 S «k ¢l dzing KA wl y 3l L
Finance and Corporate Support

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer

Appendices: 1. Financial Performance to 29 February 2020

1. PURPOSE

11

1.2

¢CKAA adzYYINB NBLER2NI LINPOJARSAE AYTF2NXIGA2Y
ended 29 February 2020. No decisions are require@daymitteeat this stage.

This is an information repo# yf & NBLIR2 NI 06SOFdzaS AdG LINRJA
progress against objectives established and decisions previously made in the Annual Plan
201920 and Longerm Plan 201&8.

RECOMMENDATION

The Pouwhakaraet n 1 S k ¢l dzing KA wl y3aF LI DNERdzL) ¢
RECOMMENDS th@abmmitteereceive the report.

2. BACKGROUND

2.1

2.2

2.3

2.4

| 2dzy OAf Q4 YAYAYdzy adl Gdzi2aNE 20t A3 GA2yaE N
financial management are contained in Part 6 of the Local Government Act 2002.
aZYyAUZ2NRAY I FAYFIYOALI{OSNFRNNEY QAFOR YRS R dzif
Terms of Reference.

Beyond this, regular performance reporting is good practice, keeping Council and the
community informed of its financial performance and position.

In addition, reporting during the year prmles an indication of full year outcomes and
informs the decisiormaking process for each subsequent Annual Plan and-feong
Plan.

The financial performance report, attached Appendix 1 sets out the financial results
against estimated phased budgedor each Group of Activities and the whole of council.

References (to or from other Committees)

Council 11 January 202 Half Year Performance 2029
Finance Audit and Risk Committe8 March 202@; Financial Performance to 31 January 2020

Item 8.1
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Signdories

Author Approved by
Gary Borg Steven May
ltem 8.1 Pagel2
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MONTHLY
REPORT

TO 29 FEBRUARY 2020

TE WAIROA

WAIROA DISTRICT

Item 8.1 Appendix 1
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At the end of February 2020, Wairoa District Council had a Net Surplus on Operations of $4,525K against a year to
date (YTD) budget of $4,443K. The greater than budgeted surplus is primarily a result of Capital Subsidy Revenue
recognied for the Mahia East Coast Road traction sealing of almost $1m and more than compensated for the
wastewater costs spend on desludging of the oxidation ponds.

Similarly general increases in compliance costs, particularly are offset against unspent budget for development of
the District Plan.

Wairoa District Council Monthly Report to 29 February 2020 | 1
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Actual AnnualPlan  Annual Plan
29 Feb 2020 29 Feb 2020 30 June 2020

$000 $000 $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties 116 116 199
Targeted rates (other than a targeted rate for water supply) 825 825 1,414
Subsidies and grants for operating purposes - - -
Fees and charges 198 215 309
Internal charges and overheads recovered 407 284 427
Internal interest income
Interest and dividends from Investments 58 44 65
Local authorities fuel tax, fines, infringement fees, and other receipts - - -
Total operating funding (A) 1,604 1,485 2,416
Applications of operating funding
Payments to staff and suppliers 705 703 1,039
Finance costs - - -
Internal charges and overheads applied 648 557 833
Internal interest charged 58 - -
Other operating funding applications - - -
Total Applications of operating funding (B) 1,411 1,260 1,873
Surplus (deficit) of operating funding (A - B) 193 224 543

Sources of capital funding

Subsidies and grants for capital expenditure

Development and financial contributions

Increase (decrease) in debt 13 3 3
Gross proceeds from sale of assets - - -
Lump sum contributions = - =
Other dedicated capital funding - - -
Total sources of capital funding (C) 13 3 3

Application of capital funding
Capital expenditure
- to meet additional demand - _ _

- to improve the level of service 51 66 66
- to replace existing assets 100 257 324
Increase (decrease) in reserves 45 (96) 156
Increase (decrease) of investments - - -
Total applications of capital funding (D) 206 227 546
Surplus (deficit) of capital funding (C-D) (193) (224) (543)

Funding balance ((A-B) + (C-D)) - - -

The variances internal recoveries and charges result from higher expected water consumption

Capital Expenditure includes $48k on intake protection that was separately approved and funded by substitution. Expenditure on pipeline
renewals has been minimal to date while work on the intake continues.

Wairoa District Council Monthly Report to 29 February 2020 | 2
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Actual AnnualPlan  Annual Plan
29 Feb 2020 29 Feb 2020 30 June 2020

$000 $000 $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties
Targeted rates (other than a targeted rate for water supply) 303 303 519
Subsidies and grants for operating purposes - - -
Fees and charges 7 - -
Internal charges and overheads recovered - - -
Internal interest income
Interest and dividends from Investments 21 26 39
Local authorities fuel tax, fines, infringement fees, and other receipts - - -
Total operating funding (A) 335 330 559
Applications of operating funding
Payments to staff and suppliers 89 82 118
Finance costs - - -
Internal charges and overheads applied 50 36 55
Internal interest charged 95 106 159
Other operating funding applications - - -
Total Applications of operating funding (B) 234 225 332
Surplus (deficit) of operating funding (A - B) 101 103 226

Sources of capital funding

Subsidies and grants for capital expenditure

Development and financial contributions - - -
Increase (decrease) in debt 66 154 231
Gross proceeds from sale of assets - - -
Lump sum contributions = - -
Other dedicated capital funding - - -
Total sources of capital funding (C) 66 154 231

Application of capital funding

Capital expenditure

- to meet additional demand - - -
- to improve the level of service 66 154 231

- to replace existing assets 19 175 262
Increase (decrease) in reserves 82 (71) (36)
Increase (decrease) of investments - - -
Total applications of capital funding (D) 167 258 458
Surplus (deficit) of capital funding (C-D) (101) (103) (226)

Funding balance ((A-B) + (C-D)) - - -

As at 29 February expenditure on piping open drains was at !/; of the full year budget.
Expenditure on pipeline renewals has been minimal.

Wairoa District Council Monthly Report to 29 February 2020 |3
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