
 

 

 

 

I, Steven May, Tumu Whakarae Chief Executive Officer, hereby give notice that 

Finance, Audit & Risk Committee Meeting will be held on: 

 

Date: Tuesday, 3 March 2020  

Time: 1.30pm 

Location: Council Chamber, Wairoa District Council, 
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AGENDA 
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3 March 2020  
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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 
Requests should also outline the matters that will be addressed by the speaker(s). 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 17 September 2019 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
FINANCE, AUDIT & RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 17 SEPTEMBER 2019 AT 1.33PM 

 

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Denise Eaglesome-Karekare 
(Deputy Mayor), Cr Jeremy Harker 

IN ATTENDANCE:  S May (Tumu Whakarae Chief Executive Officer), G Borg (Pouwhakarae – 
Pūtea/Tautāwhi Rangapū Group Manager Finance and Corporate Support), 
(Kaiurungi Mana Arahi – Governance Officer), (Pouwhakarae – 
Pārongo/Wheako Kiritaki Group Manager Information and Customer 
Experience), K Stevenson (Kaiurungi Kore Whakawhara/Zero Harm Officer), G 
Waikawa (Kaiurungi Mana Arahi – Governance Officer) 

 

1 KARAKIA 

Given by G Borg 

Cr Denise Eaglseome-Karekare left the meeting at 1.34pm. 

2 APOLOGY FOR ABSENCE  

APOLOGY 

COMMITTEE RESOLUTION  2019/70  

Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 

That the apology received from Mr Philip Jones be accepted and leave of absence granted. 
CARRIED 

 

3 DECLARATION OF CONFLICT OF INTEREST 

None 

4 CHAIRPERSON’S ANNOUNCEMENTS 

The Chairperson announced the Health & Safety Report will be moved from 8.4 to 8.1. 

The Chairperson acknowledged Wairoa District Council for receiving the most improved customer 
service award across all NZ Councils through the Association of Local Government Information 
Management (ALGIM) awards and to pass on from the members of the FAR Committee. 

5 LATE ITEMS OF URGENT BUSINESS 

None 
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6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2019/71  

Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 

That the minutes and confidential minutes of the Ordinary Meeting held on 6 August 2019 be 
confirmed. 

CARRIED 

 

8 GENERAL ITEMS 

8.1 HEALTH & SAFETY REPORT 

The Kaiurungi Kore Whakawhara/Zero Harm Officer presented his report and reported on seven 
minor incident, five of the incidents being of abuse and threatening behaviour, Gaiety Theatre, 
staff training, Health and Safety Committee, Safety Audits Summary August/September 2019. 

Various questions were asked from the Committee. 

COMMITTEE RESOLUTION  2019/75  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Jeremy Harker 

That the Committee receive the report. 

CARRIED 

 

Cr Denise Eaglseome-Karekare returned to the meeting at 1.45pm. 

 

8.2 FAR ANNUAL WORK PLAN 

FARC ANNUAL WORK PLAN 

 

 
# Date 

Entered 
Action to be taken Responsible To be completed by Closed/Open 
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1. 2 April 
2019 

Top five H&S risks to staff and 
what is being done to 
minimise them. 

- To be included in Zero 
Harm Officer’s report 

Kevin 
Stevenson 

14 May 2019 Closed 

2. 2 April 
2019 

3rd quarter financial results 

- March financials to 
Council on 11 June 2019 

Gary Borg 11 June 2019 Closed 

  - April financials to FAR 
committee on 25 June 
2019 

Gary Borg 25 June 2019 Closed 

3. 2 April 20-
19 

Adopt FAR work plan/TOR as 
per 26 Feb 2019 FAR 
Committee minutes 

Steven May  Ongoing 

  - standing agenda item for 
work plan 

 16 July 2019 Open 

4. 2 April 
2019 

Detailed work plan on how 
Non-conformances from EY 
audit report will be addressed 

Steven 
May/Gary 
Borg 

Closed Ongoing 

  - establish an outstanding 
report to management 
register with a regular 
update. 

 16 July 2019 Open 

5. 14 May 
2019 

Interim Summary from EY on 
Annual Report process and 
FY18/19 close off.  Liaise with 
Stuart Mutch to request 
summary. 

- update of where processes 
for reporting of reserves both 
quarterly and annual report 

Gary 
Borg/Stuart 
Mutch 

16 July 2019 

 

 

 

6 Aug 2019 

Ongoing 

 

 

 

Closed 

 

6. 14 May 
2019 

Full draft Annual report NLT 10 
Sept 2019 to be reviewed by 
FAR before submitting to 
Auditors  

Gary 
Borg/Steven 
May 

17 Sept 2019 – 
adjust to 30 Sept 
2019 

Open 

7. 14 May 
2019 

Contract Management Review Stephen 
Heath 

17 Sept 2019 Open 

8. 14 May 
2019 

Draft Financial Statements 
including summary reserves 

Gary Borg 17 Sept 2019 adjust 
to 30 Sept 2019 

Open 
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9. 2 July 2019 Interim report on risk against 
Council risk policy 

CEO 17 Sept 2019 Open 

10. 2 July 2019 Update on Long Term Plan 
2021-2031 (Project Review) 

Kimberley 
Tuapawa 

17 Sept 2019 Open 

11 6 Aug 2019 Reconciliation of reserves Gary Borg 10 Dec 2019 Open 

  

COMMITTEE RESOLUTION  2019/72  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the Committee receive the report. 

CARRIED 

 

8.3 DETAILED PROJECT PLAN FOR THE DEVELOPMENT OF THE LONG TERM PLAN 2021-2031 

The Pouwhakarae-Parongo/Wheako Kiritaki Group Manager Information and Customer 
Experience reported on Basic Project Plan and the Detailed Project Plan. 

COMMITTEE RESOLUTION  2019/73  

Moved: Cr Jeremy Harker 
Seconded: His Worship the Mayor Craig Little 

That the Committee receive the report. 

CARRIED 

 

8.4 UPDATE ON PREPARATION OF THE ANNUAL REPORT FOR THE YEAR ENDING 30 JUNE 
2019. 

The Pouwhakarae – Pūtea/Tautāwhi Rangapū Group Manager Finance and Corporate Support 
informed the Committee on the progress against the annual report timetable 2018-2019 and is on 
track for adoption by 31 October 2019.  

COMMITTEE RESOLUTION  2019/74  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That the Committee receive the report. 

CARRIED 
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9 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2019/76  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That the public be excluded from the following parts of the proceedings of this meeting at 2.39pm. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

9.1 - Contract Management 
Review 

s7(2)(c)(ii) - the withholding of 
the information is necessary 
to protect information which 
is subject to an obligation of 
confidence or which any 
person has been or could be 
compelled to provide under 
the authority of any 
enactment, where the making 
available of the information 
would be likely otherwise to 
damage the public interest 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

9.2 - Risk Policy Report s6(a) - the making available of 
the information would be 
likely to prejudice the 
maintenance of the law, 
including the prevention, 
investigation, and detection of 
offences, and the right to a 
fair trial 

s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 
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CARRIED 

 

 

COMMITTEE RESOLUTION  2019/77  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That Council moves out of Closed Committee into Open Committee. 

CARRIED 

   

Closing karakia was given by G Borg 

The Meeting closed at 2.52pm. 

 

 

 

 

 

................................................... 

CHAIRPERSON 

 

 

 

 

  ..................................................  

  CHIEF EXECUTIVE OFFICER 
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8 GENERAL ITEMS 

8.1 HEALTH & SAFETY 

Author: Kevin Stevenson, Kaiurungi Kore Whakawhara Zero Harm Officer 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Eco-portal ⇩   
  

1. PURPOSE 

1.1 This report provides information for Committee on Council’s health and safety (H&S) 
matters. No decisions are required by Committee at this stage. 

 

 

RECOMMENDATION 

The Kaiurungi Kore Whakawhara Zero Harm Officer RECOMMENDS that Committee receive the 
report. 

 

 

2. BACKGROUND 

2.1 Regular reporting of health and safety compliance ensures that Wairoa District Council 
recognises its moral and legal responsibility to provide a safe and healthy work 
environment for its workers (employees, contractors and volunteers).  This commitment 
extends to ensuring its operations do not place the local community at risk of injury, 
illness or property damage.  

2.2 Consideration of this matter contributes to Council’s vision of ‘Connected Communities; 
Desirable Lifestyles; Treasured Environments’, it also contributes to the following 
community outcomes: 

 A safe and secure community. 

 A lifetime of good health and well-being. 

 A safe and integrated transport system. 

 Strong district leadership and a sense of belonging. 

 Safe and accessible recreational facilities. 

3. CURRENT SITUATION 

3.1 Hazard Identification/Register/Accident or Near Miss Reports: Twenty seven incidents 
have been reported for the period since the Committee’s last update in September  five 
near miss incidents Eleven involving Threatening Behaviour, One Property Damage    The 
other Ten incidents involved minor injury’s an ongoing ACC claim that is still active  The 
Library has slowed down with only minor incidents occurring   It would appear that it is 
only a small group of individuals causing the problems and they have been trespassed.  
The other reported Threatening Behaviour incidents were from the Animal Control 
Team this is a regular occurrence at this time of year due to registration of dogs and the 
cost.  The other was property damage involving the Library rear door. 
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Gaiety Theatre: The Gaiety Theatre evacuation plan has been tested and found to be 
satisfactory.  Some work is still to be done including padding of the screen corners and 
some lighting changes.  The other work needed to be done is to make more room to 
move in the shop area. 

3.2 Staff Training    

Test and tag machine has been purchased by the Council and will save a considerable 
amount of money over the next three years.  The training of two staff has been 
completed.to carry out the testing. 

3.3 Health and Safety Committee. 

The Committee meet on 20th February and discuss the events of the last month including 
Councils preparedness for the Coronavirus.  Yearly health checks for staff that are require 
due to their occupational position and ergonomic checks for new and existing staff will be 
carried out in April. 

The local chemist has been approached again this year to provide the Flue vaccination for 
our staff as there is likely to be a larger uptake this year due to the current situation with 
Coronavirus. 

The committee discussed the change in direction for determining risk assessments for each 
department and the involvement of the group to recommend the actions to identify, 
minimise and eliminate any perceived hazard in their work area.  This will be done at team 
meetings on a monthly basis   

The meeting also discussed the ongoing trend of threatening Behaviour and verbal abuse 
towards the Councils staff as this still appears to be the greatest risk to our staff.  A meeting 
with the CE will be requested for his recommendations going forward. 

The only other trend showing up is the speed of Council vehicles and the state of cleanliness 
they are left in.  A letter will be sent to all drivers that are allocated a vehicle for work that 
this must change.  A watch of Smartrak will result in letters being sent to the driver and a 
reminder that continual speeding could result in disciplinary action being taken. 

3.4 

Safety Audits Summary  

Six safety inspections were completed for this period.  No major issues were identified.  The 
demolition of the old supermarket and the removal of the asbestos and waste material has 
been monitored to keep the public and car park safe from accidents during this part of the 
rebuilding operation.  The contractor carrying out this operation is very professional and co-
operates well with Council when recommendations are made. 

The Committee is asked to consider the content of this report and advice of any practice or 
process changes. 
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Further Information 

http://www.worksafe.govt.nz/worksafe/ 

https://www.sitesafe.org.nz/  

http://www.guardianangelsecurity.co.nz/  

Signatories 

 
 

Author 

Kevin Stevenson 

Approved by 

Steven May 

 

 

http://www.worksafe.govt.nz/worksafe/
https://www.sitesafe.org.nz/
http://www.guardianangelsecurity.co.nz/
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8.2 FINANCIAL PERFORMANCE TO 31 JANUARY 2020 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Financial Report - January 2020 ⇩   
  

1. PURPOSE 

1.1 This summary report provides information on Council’s performance for the 7 months 
ended 31 January 2020. No decisions are required by Committee at this stage. 

1.2 This is an information report-only report because it provides an update on Council’s 
progress against objectives established and decisions previously made in the Annual Plan 
2019-20 and Long-term Plan 2018-28. 

 

RECOMMENDATION 

The Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager Finance and Corporate Support 
RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 Council’s minimum statutory obligations regarding reporting, public accountability and 
financial management are contained in Part 6 of the Local Government Act 2002.  
Monitoring financial performance on Council’s behalf is included in the Committee’s 
Terms of Reference. 

2.2 Beyond this, regular performance reporting is good practice, keeping Council and the 
community informed of its financial performance and position. 

2.3 In addition, reporting during the year provides an indication of full year outcomes and 
informs the decision-making process for each subsequent Annual Plan and Long-term 
Plan. 

2.4 The financial performance report, attached as Appendix 1, sets out the financial results 
against estimated phased budgets for each Group of Activities and the whole of council.   

References (to or from other Committees) 

Council - 11 January 2020 – Half Year Performance 2019-20 
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Signatories 

 

 

Author 

Gary Borg 

Approved by 

Steven May 
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8.3 PROGRESS UPDATE ON DEVELOPMENT OF LONG TERM PLAN 2021 - 2031 

Author: Kimberley Tuapawa, Pouwhakarae – Pārongo / Wheako Kiritaki Group 
Manager Information and Customer Experience 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Combined Plan Long Term Plan 2021-2031 ⇩   
  

1. PURPOSE 

1.1 This report provides a progress update on the development of Council’s Long Term Plan 
2021 – 2031 (LTP). No decisions are required by Committee at this stage. 

1.2 The Committee’s Annual Work Plan includes a requirement for updates on the 
preparation and development of the LTP.  

 

RECOMMENDATION 

The Pouwhakarae – Pārongo / Wheako Kiritaki Group Manager Information and Customer 
Experience RECOMMENDS that the Committee receive the report. 

 

 

2. BACKGROUND 

2.1 Council is in the process of developing its Long Term Plan 2021 – 2031. This is a two-year 
project, which comprises 45 separate projects and 100 key tasks.  It is managed by a 
project team of five, with input from key staff across the organisation. During 2020, the 
LTP’s development will run concurrent to that of the Annual Plan 2020/21.  

2.2 Council’s success in delivering this LTP comes down to two key goals.  These are 1) to 
develop a quality document, and 2) have it come in on time. In support of these goals, 
Council has a comprehensive project plan which is being managed to ensure that key 
milestones and deadlines are reached.  

2.3 This progress update meets the purpose of local government as it supports the delivery 
of Council’s LTP which will help meet the future needs of the community by providing a 
reference for future annual plans, funding decisions and service delivery.  

3. WHAT’S BEEN DONE? 

Since July 2019, Council completed the following LTP tasks: 

3.1 Three project plans were developed.  These included a broad plan providing an 
overarching view of all key stages, milestones and timeframes, a detailed plan providing 
information on each project component and its outputs, linked tasks and risks, and a 
combined project plan for the rollout of Council’s three key documents: the LTP, Annual 
Plan 2020/21, and Annual Report 2020.  

3.2 An LTP project team was organised and tasks assigned. Previous audit feedback were 
reviewed and recommendations made on how to manage the project effectively.  
Systems and resources were allocated accordingly.  

3.3 The first draft of the infrastructure strategy was completed and reviewed.  Project and 
content plans for the Annual Plan 2020/21 were developed and refined.  
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4. WHAT’S IN PROGRESS? 

Since January 2020, Council has been working on the following: 

4.1 An environmental scan, which outlines key issues that impact the LTP’s development. A 
draft climate change research report, which explores this topic’s key issues to help 
inform key parts of the LTP, including the infrastructure strategy and asset plans. A 
second draft of the infrastructure strategy, and first draft of asset management plans.  

4.2 A review of Council’s levels of service and performance measures to determine whether 
these are still relevant, fit for purpose and align to our strategic direction. A review of 
Council’s annual resident’s satisfaction survey to determine its relevance to our 
measures and reporting. A valuation of Council’s infrastructural assets.  

4.3 A review and first draft of Council’s forecasting assumptions and risks underlying the 
financial estimates and forecasts. A review of Council’s budgets, financial and rates 
models, which are yet to be workshopped with Council.  

5. HOW ARE WE TRACKING? 

5.1 Overall, the LTP project is tracking to schedule.  Time sensitive tasks include the 
completion of budgets and financial model, alongside a decision from Council about 
whether it will formally consult on the Annual Plan 2020/21. This is based upon whether 
there is any significant or material difference to that stated in Year 3 of the LTP 2018-
2028. 

5.2 The decision to consult would trigger a block of work including development of a 
consultation document, and a period of engagement involving submissions, hearings and 
deliberations.  

6. WHAT’S COMING UP? 

6.1 During March and April 2020, Council will continue to work on the above projects. If 
Council decides to consult, an engagement strategy will be organised, a consultation 
document published and a process of formal engagement rolled out.  

6.2 An economic and demographic growth report will be done to support projections and 
provide content about the district’s future profile.  Linked to the LTP’s development, 
Council will hold a workshop to determine its strategic direction and discuss its 
community outcomes.   

6.3 A review of Council’s assets management plans will be undertaken, and a review of its 
seven groups of activities will be done.  Meanwhile, Council will work on the 
development of its Annual Plan 2020/21.  

 

Further Information 

Further information is available in Council’s LTP 2018-2028 and Annual Plan 2019/20, which 
can be found on Council’s website: www.wairoadc.govt.nz and from Council’s Main Office.  

References (to or from other Committees) 

Finance, Audit and Risk Committee.  2 July, 2019. Project Plan for Development of Long Term 
Plan 2021-2031.  

http://www.wairoadc.govt.nz/
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Finance, Audit and Risk Committee. 17 September, 2019.  Detailed Project Plan for the 
Development of the Long Term Plan 2021-2031.  

Signatories 

 

 

Author 

Kimberley Tuapawa 

Approved by 

Steven May 
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8.4 FAR WORK PLAN 

Author: Steven May, Tumu Whakarae Chief Executive Officer 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. FAR Committee Work Plan ⇩   
  

1. PURPOSE 

This report provides information for Committee on the FARC Annual Work Plan. 1.2 Attached is 
the FARC Annual Work Plan from the FAR Committee meeting held on Tuesday, 17 
September 2020. 

 

RECOMMENDATION 

The Tumu Whakarae Chief Executive Officer RECOMMENDS that Committee receive the report. 

 

 

Signatories 

  

Author 

Steven May 

Approved by 

Steven May 
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8.5 UPDATE ON RISK MANAGEMENT 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: Nil 

  

1. PURPOSE 

1.1 This report provides information for Committee on progress with risk management 
activities. No decisions are required by Committee at this stage. 

1.2 The provision of this information is integral to the Committee fulfilling its Terms of 
Reference. 

 

RECOMMENDATION 

The Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager Finance and Corporate Support 
RECOMMENDS that Committee receive the report. 

 

 

2. BACKGROUND 

2.1 The nature of Council’s diverse activities and its external interactions expose it to myriad 
risks.  The Committee supports the protection of Council and its stakeholders with 
oversight of its risk management practices. 

2.2 Council adopted its Risk Management Policy in December 2017 and its risk management 
protocols have been continually evolving since. 

2.3 In collaboration with the Hawke’s Bay group of councils an internal auditor was 
appointed in 2017. 

2.4 Since 2018, decision reports to Council have include an assessment of risk, with 
reference to the policy.  This continues to develop. 

3. INTERNAL AUDIT 

3.1 After completing a review of its risk management framework in April 2018, the 
Committee identified priority areas to be examined: 

3.1.1. Contract Management 

An audit was undertaken in 2019 and the resultant actions continue to be 
incorporated into practice.  The report was presented to the Committee at its 
meeting on 17 September 2019.  Many of the observations related to practices 
observed but not documented, and areas for development in formal structures 
to ensure consistency.  Consequently, a follow up review is anticipated. 

3.1.2. Procurement 

Although considered separate from contract management, the process described 
in 3.1.1 highlighted an opportunity to take an end to end approach.  A draft 
procurement manual, incorporating policy and strategy, was developed in 
November 2019.  This is pending implementation, noting that a Director of 
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Regional Strategic Procurement has recently been appointed by the Hawke’s Bay 
group. 

3.1.3. Cyber Security 

An audit was conducted in December 2019.  The report is currently under review 
and will be available for presentation at the Committee’s next meeting. 

3.2 In addition, a data analytics exercise is currently being performed on Council’s financial 
management system, to provide assurance on data integrity and systemic controls. 

4. OTHER MATTERS 

4.1 Certain specific areas are reported to the Committee in their own right, such as Health 
and Safety. 

4.2 Council’s capacity to incorporate large scale projects that require contributions from all 
areas is regularly challenged.  Project management has been a focus, illustrated by the 
paper ‘Update on Development of Long Term Plan 2021-31’ that is included in this 
agenda. 

 

Further Information 

[List any websites or papers where people interested could read more on this topic]  

Council’s Risk Management Policy can be accessed on Council’s website: 

https://www.wairoadc.govt.nz/assets/Document-Library/Policies/Risk-Management-
Policy20171205.pdf 
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