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1 KARAKIA 

2 APOLOGIES FOR ABSENCE 

3 DECLARATIONS OF CONFLICT OF INTEREST 

4 CHAIRPERSON’S ANNOUNCEMENTS 

5 LATE ITEMS OF URGENT BUSINESS 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 15.1 
requests to speak must be made to the Chief Executive Officer at least one clear day 
before the meeting; however this requirement may be waived by the Chairperson. 

7 MINUTES OF THE PREVIOUS MEETING 

Ordinary Meeting - 11 February 2020 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 11 FEBRUARY 2020 AT 1.30PM 

 

PRESENT: Cr Denise Eaglesome-Karekare, Cr Hine Flood (Deputy Mayor), Cr Jeremy 
Harker, Cr Melissa Kaimoana, Cr Chaans Tumataroa-Clarke, Mr Paul Kelly 

IN ATTENDANCE:  K Tipuna (Pouwhakarae – Hapori/Whakatūtaki Group Manager Community 
and Engagement), Kimberley Tuapawa (Pouwhakarae – Pārongo/Wheako 
Kiritaki Group Manager Information and Customer Experience), Stephen 
Heath (Pouwhakarae – Hua Pūmau Hapori/Ratonga Group Manager 
Community Assets and Services), Mike Hardie (Kaiwhakahaere Hua Pumua 
Huarahi (Taupua)/Acting Transport Asset Manager), Simon Mutonhori 
(Kaiwhakahaere Ratonga Kiritaki/Customer Service Manager-Regulatory), 
Luke Knight (Kaiwhakahaere Rawa Property Manager), Lauren Jones (Kaikaute 
Putea/Financial Accountant), Russell Rogers (Kaiwhakahaere Putea/Finance 
Manager), Duane Culshaw (Pouahurea Maori/Maori Relationship Manager) 
(From 3.02pm), G Waikawa (Kaiurungi Mana Arahi/Governance Officer) 

 

1 KARAKIA 

Karakia was given by Cr C Tumataroa 

2 APOLOGIES FOR ABSENCE  

APOLOGIES 

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Chaans Tumataroa-Clarke  

That the apologies received from His Worship the Mayor, Cr D Goldsack, K Hammond and S May 
be accepted and leave of absence granted.  

CARRIED 
 

3 DECLARATIONS OF CONFLICT OF INTEREST 

Item 8.10 – Cr J Harker – Appointment of Director on the QRS Board 

Item 8.13 – Cr Harker – External Body Appointment-Community Representative on the Te Matau A 
Maui Health Trust 

Public Excluded Item 10.1 – Cr Eaglesome-Karekare - Resolution for disposal of council owned 
asset - Lot 1 DP 7275 

4 CHAIRPERSON’S ANNOUNCEMENTS 

Nil 
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5 LATE ITEMS OF URGENT BUSINESS 

RESOLUTION  2020/01  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Denise Eaglesome-Karekare 

That in accordance with Section 46A (7) of the Local Government Official Information and 
Meetings Act 1987 the items 8.12 – Elected Members Remuneration and 8.13 - External Body 
Appointment-Community Representative on Te Matau A Maui Health Trust be considered given 
the item had not come to hand at the time of Agenda compilation and consideration of this matter 
is required now in order to respond within the timeframe allowed. 

CARRIED 
 

6 PUBLIC PARTICIPATION 

B Solomon, Chairperson, Whakaki Marae spoke on his submission. 

R Brooking, Chairperson, Whakaki Lake Trustees spoke on his submission.  Mr Brooking noted an  
amendment be made in Patangata Business Case 2019-WSP Report to change the name of the 
hapu to Ngai Te Hine, Ngati Hinepua and Ngai Te Ipu. 

Bailey bridge an option. 

Consenting finance co-ordination – bureaucratic drag – time efficiency. 

Consider application to Maori Land Court – road re-designated. 

Question to Council – depreciation reserve to all assets. 

 

Elected Members discussed: 

Start process 

Depreciation reserve 

7 MINUTES OF THE PREVIOUS MEETING 

RESOLUTION  2020/02  

Moved: Cr Jeremy Harker 
Seconded: Cr Hine Flood 

That the minutes and confidential minutes of the Ordinary Meeting held on 26 November 2019 be 
confirmed. 

CARRIED 
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8 GENERAL ITEMS 

8.8 PATANGATA BRIDGE - OPTIONS MOVING FORWARD 

RESOLUTION  2020/03  

Moved: Cr Jeremy Harker 
Seconded: Cr Denise Eaglesome-Karekare 

That Council adopt Option C, 4.3.a.2 – Do something, replace Patangata Bridge with a new bridge 
to Class 1: $398,000+GST (including removal), 100-year life expectancy; and that a full project plan 
be tabled at the next Ordinary Council meeting to look at the options of how this would be funded 
i.e; 
a. Reprioritised current work programme for bridges 
b. NZTA subsidies 
c. Asset class depreciation 
d. Partnering model – users who receive commercial benefit to be asked to contribute towards 

costs. 
CARRIED 

Elected Members discussed: 

NZTA funding 

Replace to proper structure class 1 

Best option – existing foundations  

Partnering approach 

NZTA subsidy 

Re-prioritising current bridging plan 

Depreciation reserves  

Initiate discussion with HBRC, land owners, Hereheretau Station 

 

8.9 HALF YEAR PERFORMANCE 2019-20 

MOTION    

Moved: Cr Chaans Tumataroa-Clarke 
Seconded: Cr Melissa Kaimoana 

That Council receive the report. 

 

Elected members discussed: 

Statement of service performance 

Information moving forward 
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Productivity to meet level of service 

 

8.1 LOCAL GOVERNANCE STATEMENT 2019 TRIENNIUM 

RESOLUTION  2020/04  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Hine Flood 

That Council: 

a) Adopt the Local Governance Statement for the 2019 Triennium attached as Appendix One;  

 and 

b) Delegate the Chief Executive to make editorial updates to the document to reflect Council 
decisions and staffing changes. 

CARRIED 

 

8.2 2019 TRIENNIAL AGREEMENT 

RESOLUTION  2020/05  

Moved: Cr Jeremy Harker 
Seconded: Cr Chaans Tumataroa-Clarke 

That Council delegate final signoff of the 2019 Triennial Agreement to His Worship the Mayor and 
the Chief Executive Officer. 

CARRIED 

 

8.3 EXTERNAL BODY APPOINTMENT 

RESOLUTION  2020/06  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Chaans Tumataroa-Clarke 

That Council appoint Cr J Harker as an alternative for the Regional Cycling Governance Group. 

CARRIED 

 

8.4 AMENDMENT TO APPOINTMENT AND REMUNERATION POLICY FOR DIRECTORS OF 
COUNCIL CONTROLLED ORGANISATIONS 

RESOLUTION  2020/07  

Moved: Cr Chaans Tumataroa-Clarke 
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Seconded: Cr Jeremy Harker 

That Council adopt the amended draft policy Appointment and Remuneration for Directors of 
Council Controlled Organisations. 

CARRIED 

 

8.5 INDEPENDENT COMMITTEE MEMBERS APPOINTMENT 

RESOLUTION  2020/08  

Moved: Cr Hine Flood 
Seconded: Cr Denise Eaglesome-Karekare 

That Council appoint the following independent members to the Finance, Audit and Risk 
Committee and Infrastructure Committee and an independent Agency under the Code of Conduct: 

a. Finance Audit & Risk Committee – Mr Philip Jones 
b. Infrastructure Committee – Mr Chris Olsen 
c. Conduct Review Committee - EquiP 

CARRIED 

 
ADJOURN – 3.00PM 
RECONVENE – 3.05PM 
 

8.6 MĀORI STANDING COMMITTEE TERMS OF REFERENCE 

RESOLUTION  2020/09  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That Council: 

1. Further refine the terms of reference for the Māori Standing Committee for the 2019 
triennium at a Workshop and also the meeting schedule for the next term of the committee. 

 And 

2. Further extend the term of current Maori Standing Committee until the end of June 2020. 

CARRIED 

Elected Members discussed: 

Formalising process 

Right skill set 

Mana enhancing  

Reporting back to Marae 

Monitoring 

Council policy pertaining to tangata whenua 
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Function is meaningful and work along side each other 

Make up of Committee. 

 

At 3:45 pm, Mr Paul Kelly left the meeting. 

At 4:03 pm, Mr Paul Kelly returned to the meeting. 

 

8.7 LEMUEL TE URUPU TRUST PAPAKĀINGA - VESTING ROAD IN COUNCIL MOU 

RESOLUTION  2020/10  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Jeremy Harker 

That Council approve the 240m of sealed road to be vested in Council following completion and 
signoff by Wairoa District Council Community Assets and Services staff. 

CARRIED 

 
At 4:04 pm, Cr Jeremy Harker left the meeting. 

At 4:09 pm, Cr Jeremy Harker returned to the meeting. 

 

8.10 APPOINTMENT OF A DIRECTOR ON THE QRS BOARD 

MOTION    

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Chaans Tumataroa-Clarke 

That Council reappoint Mr Tony Gray as a Director of Quality Roading and Services (Wairoa) 
Limited for a further three years effective March 1 2020. 

 

 

8.11 CEO REPORT 

RESOLUTION  2020/11  

Moved: Cr Hine Flood 
Seconded: Cr Denise Eaglesome-Karekare 

That Council receive the report. 

CARRIED 
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8.12 ELECTED MEMBERS REMUNERATION 2019/2020 

RESOLUTION  2020/12  

Moved: Cr Chaans Tumataroa-Clarke 
Seconded: Cr Denise Eaglesome-Karekare 

That Council adopt the current remuneration determination for Council is as below effective 19 
October 2019: 

Office Annual salary ($) 

Mayor $101,000 
Deputy Mayor $40,000 
Councillor $36,718.40 

CARRIED 

 

8.13 EXTERNAL BODY APPOINTMENT - COMMUNITY REPRESENTATIVE ON THE TE MATAU A 
MAUI HEALTH TRUST 

RESOLUTION  2020/13  

Moved: Cr Chaans Tumataroa-Clarke 
Seconded: Cr Denise Eaglesome-Karekare 

That Council appoints Cr H Flood as the Community Representative on the Te Matau a Maui 
Health Trust. 

CARRIED 

 
Cr J Harker left at 4.09pm 
Cr J Harker returned 4.14pm 
 

9 RECEIPT OF MINUTES FROM COMMITTEES/ACTION SHEETS 

Nil  

10 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2020/14  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Chaans Tumataroa-Clarke 

That the public be excluded from the following parts of the proceedings of this meeting at ???? 

 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
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section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

10.1 - Resolution for disposal 
of council owned asset - Lot 1 
DP 7275 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.2 - Procurement - Contract 
19/02 Maintenance and 
operation of Wairoa and 
Frasertown Cemeteries 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.3 - Procurement - Contract 
19/01 Maintenance and 
operation of Mahia reserves 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.4 - Resolution for disposal 
of council owned asset - Lot 1 
DP 490941 & Section 3 SO 
10466 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

10.5 - Delegation to spend 
Tourism Infrastructure 
Funding 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
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activities 

s7(2)(i) - the withholding of 
the information is necessary 
to enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

 

CARRIED 

 

RESOLUTION  2020/15  

Moved: Cr Hine Flood 
Seconded: Cr Jeremy Harker 

That Council moves out of Closed Council into Open Council. 

CARRIED 

 

Cr Tumataroa-Clarke closed the meeting with a karakia. 

 

The Meeting closed at 4.43pm. 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 24 March 
2020. 

 

 

 

 

................................................... 

CHAIRPERSON 
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8 GENERAL ITEMS 

8.1 NUHAKA RIVER ROAD - OPTIONS MOVING FORWARD 

Author: Mike Hardie, Kaiwhakahaere Hua Pūmau Huarahi (Taupua) Acting Transport 
Asset Manager 

Authoriser: Stephen Heath, Pouwhakarae – Hua Pūmau Hapori / Ratonga Group 
Manager Community Assets and Services  

Appendices: 1. River/Road Realignment design overview ⇩  
2. The Property Group - advice ⇩  
3. Ngati Rakaipaaka submission ⇩  
4. Affected landowner submission (2) ⇩  
5. Affected landowner submission-Raewyn Foot ⇩  
6. Affected landowner submission-Aramatua ⇩  
7. Affected landowner submission-Sue OBrien ⇩  
8. Affected landowner submission (4) ⇩  
9. Affected landowner submission (6) ⇩  
10. Affected landowner submission-Linda Kerley ⇩   

  

1. PURPOSE 

1.1 To present relevant information and options for Council, to inform a decision 
surrounding access along Nuhaka River Road, currently restricted by a large land 
movement. 

 

RECOMMENDATION 

The Kaiwhakahaere Hua Pūmau Huarahi (Taupua) Acting Transport Asset Manager RECOMMENDS 
that Council consider all options presented, and make a decision based on information provided. 

 

 

2. BACKGROUND 

2.1 In late 1970s/early 80s the top end of the existing earth flow began to move. P.radiata 
forest (Pine trees) were planted over the entire movement area, which effectively 
stopped the movement.  

2.2 Between 2005-2009 the forest was removed. Soon after the earthflow began to move 
again, to a much greater extent. 2012/2013 lower end of earth flow began to affect the 
Nuhaka River Road with severe damage.  

2.3 In 2014 the road was no longer recognisable or passable.  

2.4 Between 2015 – 2018 there were failed attempts at reopening the road. Multiple 
meetings HBRC/WDC/Landowners took place. There was/is no secure or safe access for 
residents, farm operators, and Nuhaka community alike.  

2.5 In 2019/Early 2020 HBRC was commissioned to design a realignment of river and road 
through the riverbed.  

2.6 WDC had previously committed $100k-$140k for project. Cost uncertainty stopped 
project moving forward. 
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2.7  WDC/HBRC met affected parties on site, apologized, advised next steps which would be 
Council Forum, Council Workshop, Council paper, to determine a pathway forward. 

2.8 Current situation for the council is that there has been no formal decision been made    
around the future of the Nuhaka River Road.  

2.9 Council received a report in December 2017 and resolved to investigate long term 
options.  There have been other previous updates informally.  

2.10 Council Forum was held on the 10th March 2020, to give Elected Members a background 
to this issue.  Stakeholders and members of the public were invited to speak at this 
meeting.   

3. COUNCIL FORUM 

3.1 Council Forum was attended by community representatives. Five stakeholders were each 
allotted five minutes to speak.  These representatives voiced their concerns and it was 
then discussed that their preferred solution was to realign the river and form an access 
road over the riverbed (see Options for further information). 

3.2 The wider issue of looking at the slip as a ‘whole’ was discussed. Hawkes Bay Regional 
Council (HBRC) have committed to continuing to do work on this slip such as tree 
planting.  As the mass land movement is a natural event, it is unlikely to be stopped, but 
these actions may mitigate its impact.   

3.3 The main focus of the forum was achieving a clear direction moving forward. 

4. SUBMISSIONS 

4.1 Attached to this report are submissions from affected parties. These are aimed at 
ensuring Elected Members are aware of the issues from different perspectives.  
 

5. FINANCIAL 

5.1 There is currently no council budget allocated to this project.  In the past, $100,000 - 
$140,000 has been made available from other previously committed budgets. 

5.2 For NZTA to partner with council, a robust business case will be required to justify their 
subsidy. There is no guarantee of this outcome. 

5.3 There may be alternative sources of funding e.g. Provincial Growth Fund (PGF). Initial 
assessment against this fund’s criteria makes this project unlikely to fit. Alternative 
funding sources can be investigated at council’s direction. 

6. OPTIONS 

6.1 Options considered are: 

A. Realign the river, create new road on old riverbed, providing access around the slip 
based on HBRC design. 

B. Realign the river, create new road on old riverbed, providing access around the slip 
based on local contractors working off no design, and experience only. 

C. Stopping the section of legal road that passes through the slip, but not undertaking 
any road realignment works. 

D. Combination of ‘A’ or ‘B’, and ‘C’, creating private road (Right of way). 
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E. Form new road/track from Mangaone Road to the affected areas 

F. Construct temporary access every summer, while the big picture of planting the slip 
is worked on and implemented. 

G. Do Nothing 

6.2 Option A – Realign the river, create new road on old riverbed, providing access around 
the slip based on HBRC design. See attached design.  

6.2.1. The cost estimate for this option is approximately $350,000+GST. It is unlikely 
that NZTA will fund this. Property advice has been sought which outlines the 
process/implications around making this a legal realignment or a private access (refer 
Appendix 5 The Property Group – advice).  

6.2.2. Cost is a risk for this option.  At this stage, the cost is an estimate and would be 
confirmed following further technical investigation and design work.  Historic 
discussions with NZTA have indicated that they would be unlikely to subsidise this 
project. 

6.2.3. Given the nature of the mass land movement and the variable nature of the 
river, this option DOES NOT guarantee any life expectancy.  Historic weather events 
demonstrate that the lives of assets can be unpredictable due to natural forces. 

6.3 Option B – Realign the river, create new road on old riverbed, providing access around 
the slip based on local contractors working off no design, and experience only.  

6.3.1. The cost of this is unknown and could vary widely dependent on methodology, 
access and natural changes.   

6.3.2. Cost is a risk for this option.  Historic discussions with NZTA have indicated that 
they would be unlikely to subsidise this project. 

6.3.3. Given the nature of the mass land movement and the variable nature of the 
river, this option DOES NOT guarantee any life expectancy.  Historic weather events 
demonstrate that the lives of assets can be unpredictable due to natural forces. 

6.4 Option C – Stopping the section of legal road that passes through the slip, but not 
undertaking any road realignment works. 

6.4.1. This is an option that is likely to be contentious, given the impact, but should still 
be considered.   

6.4.2. Appendix 5 The Property Group – advice, summarises the road stopping process 
for this project.  

6.4.3. This option presents some challenges. Simply stopping the road would have the 
effect of severing one part of legal road from another, effectively creating a ‘gap’ in 
the road, and potentially landlocking one or more parcels of land.  

6.4.4. Compensation could be considered under this process but is not a requirement. 

6.5 Option D – Combination of ‘a’ or ‘b’, and ‘c’, creating a private road (Right of way).  

6.5.1. This option offers the affected parties one last attempt from Council to provide 
secure access, but Council will then hand the responsibilities of maintenance over to 
the affected landowners, effectively ‘stopping’ the road and creating a private access. 
With a private road, an agreement between all parties is required.   
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6.5.2. From the point of handover, Council would have no further involvement or 
obligations for the maintenance or management of the right of way. 

6.5.3. Appendix 5 The Property Group – advice, summarises the process of creating a 
private road (Right of way).   

6.5.4. With this option, council would still incur the costs outlined in either option A or 
B, as well as the likely legal and surveying costs to complete this process.  This would 
be in excess of the estimated $350,000+GST for the physical works alone.  It is unlikely 
that NZTA would fund this.   

6.5.5. This option could create a problematic situation for the affected parties as access 
rights would be difficult to manage effectively.   

6.5.6. It is likely that the legal negotiations would take considerable time to finalise 
with all parties.   

6.6 Option E – Form new road/track from Mangaone Road to the affected properties on 
Nuhaka River Road.  

6.6.1. This option has not been explored in detail as the initial reaction from affected 
parties was negative, and unlikely that an agreement would be reached between all 
of the landowners. If this option was to be considered, an agreement between parties 
would be essential, followed by a full scope of works.  

6.6.2. Early indications were that a track could be built for an estimated $120,000 - 
$160,000k.  Surveying and technical design would have to be undertaken prior to 
seeking a firm cost for this option. 

6.6.3. Cost is a risk for this option.  Historic discussions with NZTA have indicated that 
they would be unlikely to subsidise this project. 

6.7 Option F – Construct temporary access every summer, while the big picture of planting 
the slip is worked on and implemented.  

6.7.1. This option would cost between $5,000 - $15,000 /year. This is based on only 
doing it once a year, forming a track (not road), and applying appropriate aggregate.  

6.7.2. Cost is a risk for this option.  Historic discussions with NZTA have indicated that 
they would be unlikely to subsidise this project. 

6.7.3. Given the nature of the mass land movement and the variable nature of the 
river, this option DOES NOT guarantee any life expectancy.  Historic weather events 
demonstrate that the lives of assets can be unpredictable due to natural forces. 

6.8 Option G – Do Nothing.  

6.8.1. If the Council made a decision to do nothing, including not stopping the road, the 
legal road would remain.  The public would continue have a legal right of access to the 
road and ownership and responsibility would remain with the Council.  This option 
does not guarantee practical access.   
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7. CORPORATE CONSIDERATIONS 

Compliance with legislation and Council Policy 

7.1 This work is not budgeted in the Annual Plan. $100,000 - $140,000 was ear tagged for 
this work in previous budgets. 

7.2 This work is not outlined or budgeted in the Long term plan. 

What are the key benefits? 

7.3 The key benefits are of a social nature.  

What is the cost? 

7.4 The varying costs have been mentioned in the outlining of options. Previously NZTA have 
not supported this. In order to get NZTA funding approval, we will need to complete a 
business case.  

7.5 There has been $100,000 - $140,000 ear tagged in previous budgets to do some work. 
This money was to come out of existing roading budgets.  

What is the saving? 

7.6 N/A 

Service delivery review 

7.7 N/A 

Maori Standing Committee 

7.8 This matter has not been referred to the MSC. However, the Maori Relationships 
Manager has kept them informed along the way. 

8. SIGNIFICANCE  

8.1 Impacts 1 residential home, multiple farm use landowners and the wider Nuhaka 
Community. 

8.2 The access has been an ongoing issue since 2009. 

8.3 Any work proposed is currently not budgeted for.  

8.4 Local Iwi have been consulted on this issue and support the realignment option. It is a 
requirement that any work done in the river will require a cultural and environmental 
audit. This will cost approximately $10,000+GST (on top of proposed physical works). 

9. RISK MANAGEMENT 

9.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

Human Financial Regulatory 

High Medium Low 

Operations Employees Image & Reputation 

Low Low Medium 
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Who has been consulted?  

The Council had a Forum on the 10th March 2020, where affected parties could present the issue. 

Recent regular communication from WDC/HBRC to affected landowners and Iwi has taken place 

Depending on which Option is decided upon, further consultation will be required. 

This is significant to Tangata Whenua. Ngati Rakaipaaka have been consulted. 

Further Information 

N/A 

References (to or from other Committees) 

Nuhaka river road access, Council, 5th December 2017 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author Approved by 
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Mike Hardie Stephen Heath 
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8.2 GRANT TO HAWKE'S BAY RESCUE HELICOPTER TRUST 

Author: Kitea Tipuna, Pouwhakarae – Hapori / Whakatūtaki Group Manager 
Community and Engagement 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: Nil 

  

1. PURPOSE 

1.1 The purpose of this report is to present to Council the review of the annual grant to the 
Hawke’s Bay Rescue Helicopter Trust and to seek approval or not for the release of the 
2019/2020 grant of $5,000. 

 

RECOMMENDATION 

The Pouwhakarae – Hapori / Whakatūtaki Group Manager Community and Engagement 
RECOMMENDS that Council approves the payment of a grant of $5,000 to the Hawke’s Bay Rescue 
Helicopter Trust. 

 

 

EXECUTIVE SUMMARY 

2. BACKGROUND 

2.1 In July 2018 the Hawke’s Bay Rescue Helicopter Trust submitted to Council’s Long-term 
Plan 2018-28 (LTP), requesting an annual grant of $15,000. 

2.2 In its deliberations towards adopting the LTP Council resolved that: 

2.2.1. The Hawke’s Bay Rescue Helicopter Trust be given $5,000 per annum to be 
reviewed annually and the funding be allocated to the community support activity. 

2.3 This sum was included in the budgets for the first 5 years of the LTP, but it was not 
included in the Annual Plan for the year ended 30 June 2020. 

 

3. OPTIONS 

3.1 The options identified are: 

a. Approve the payment 

b. Do not approve the payment 

3.2 Approving the payment would demonstrate Council’s continuing support for the 
contribution the Trust makes to welfare in the region.   

3.3 This would give rise to a $5,000 adverse variance against budget.  The operating result 
for the Community Grants activity is currently forecast to be close to budget, net cost 
$465,000. 
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3.4 The preferred option is a) Approve the payment, this contributes to the following 
community outcomes  

Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 

 4. Safe and accessible 
recreational facilities 

5. Supportive, caring and 
valued communities 

6. Strong district leadership 
and a sense of belonging 

7. A safe and secure 
community  

8. A lifetime of good health, 
education and well-being 

 

 

4. CORPORATE CONSIDERATIONS 

What is the change? 

4.1 There is no change, other than a minor variance to budget. 

 

Compliance with legislation and Council Policy 

4.2 The payment would be consistent with Council’s LTP 2018-28, but a variance to the 
Annual Plan 2019-20 

What are the key benefits? 

4.3 Support for a valued contributor to regional community welfare. 

What is the cost? 

4.4 The cost of $5,000 would be expended from operating cash. 

Service delivery review 

4.5 There are no service implications. 

Māori Standing Committee 

4.6 This matter has not been referred to the Māori Standing Committee because it was 
considered during the LTP process. 

5. SIGNIFICANCE  

5.1 The Trust’s original submission advised that 1/3 of its annual average of 300 missions 
relate to patients from Wairoa. 

5.2 The amount requested is a very small percentage of the trust’s operating costs and 
minimal impact on Council’s budget. 

5.3 There are no implications for Council’s assets or services. 
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5.4 In accordance with Council’s Significance and Engagement Policy this matter is deemed 
to be of low significance. 

 

6. RISK MANAGEMENT 

 

6.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

Human Financial Regulatory 

Low Low Low 

Operations Employees Image & Reputation 

Low Low Low 

 

Who has been consulted?  

This matter originates from the Long-term Plan 2018-28 consultation. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Kitea Tipuna 

Approved by 

Steven May 
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8.3 LOCAL ALCOHOL POLICY CONSULTATION 

Author: Kimberley Tuapawa, Pouwhakarae – Pārongo / Wheako Kiritaki Group 
Manager Information and Customer Experience 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Background paper ⇩  
2. Draft local alcohol policy ⇩  
3. Statement of proposal and submission form ⇩   

  

1. PURPOSE 

1.1 The purpose of this report is to present the proposed Local Alcohol Policy for adoption 
and public consultation.  

 

RECOMMENDATION 

The Pouwhakarae – Pārongo / Wheako Kiritaki Group Manager Information and Customer 
Experience RECOMMENDS that Council adopt the proposed Local Alcohol Policy for public 
consultation from Wednesday, 1 April 2020 to Thursday 30 April, 2020. 

 

 

2. BACKGROUND 

2.1 The Sale and Supply of Alcohol Act 2012 (SSAA) gives local authorities the power to 
develop Local Alcohol Policies (LAPs).  In 2013, Council resolved to develop a LAP.   

2.2 The purpose of a LAP is to give communities greater control over the location and 
licensing conditions of liquor outlets.  Its development is about setting licensing 
standards that are relevant to the needs of the community.  It also provides the District 
Licensing Committee with guidance that helps ensure licensing decisions balance 
economic and social outcomes.  If Council did not create a LAP, the default provisions in 
the Act would apply.  

2.3 In order to adopt the LAP, Council is required to use the special consultative procedure. 
The suggested consultation period is 1 April, 2020 – 30 April, 2020.  Hearings are 
tentatively scheduled for 26 May, 2020 at 10am – 12.30pm.  

2.4 A background paper was prepared to accompany the LAP, attached as Appendix 1.  It will 
be made available as part of the public consultation.  

3. LAP DEVELOPMENT PROCESS 

3.1 The LAP’s development follows a six-stage process:  

1 Develop a background paper to provide context to local issues  
Background Paper: Attached Appendix 1 

2 Develop draft LAP in consultation with Police, Licensing Inspectors and Medical 
Officers of Health, and then formally consult with community.  
Draft LAP: Attached Appendix 2 
Statement of proposal and submission form: Attached Appendix 3 

3 Prepare a provisional LAP based on community feedback 
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4 Give public notice of provisional LAP, and receive any appeals 

5 Adopt provisional LAP, which becomes final after 30 days after public 
notification, or after appeals are resolved 

6 Give public notice of LAP’s adoption, and date it will come into effect as 
determined by Council. 

 

3.2 The table below provides a recommended timeline for this process: 

Task Time Legislative basis 

Council resolution to adopt draft for 
consultation 

24 March, 2020 Section 79 (SSAA) 

Public notice (of consultation) 26 March, 2020 Section 79 (SSAA) 

Consultation period (submissions) 1 April, 2020 – 30 
April, 2020 

Section 83 (LGA) 

Hearings and deliberations 26 May, 2020 Section 83 (LGA) 

Council resolution to adopt provisional LAP 16 June, 2020 Section 79 

Public notice (of LAP’s adoption to be 
provisional) 

18 June, 2020 Section 80 (SSAA) 

Appeals period 19 June, 2020 – July 
19, 2020 

Section 81-86 
(SSAA) 

Final LAP adoption if no appeals (or 30 days 
after last of appeals is dismissed) 

20 July, 2020 Section 87 (SSAA) 

Public notice (of final adoption) 21 July, 2020 Section 90 (SSAA) 

4. OPTIONS 

4.1 The options identified are: 

a. Status quo, do not proceed with adopting a LAP 

b. Adopt the draft LAP for consultation 

4.2 Option A: If Council no longer wishes to proceed with adopting a LAP, they will need to 
amend their decision from 2013 at the next ordinary Council meeting via the process for 
amending a Council decision.  The resolution included the Local Approved Products 
Policy, so the whole resolution cannot be revoked.  A LAP is not a requirement and the 
legislative provisions in the SSAA would continue to apply to the licensing process in the 
district.  

4.3 Option B: Council staff have worked with key stakeholders on the development of the 
LAP. Based on their feedback, additional information relating to child-focussed events 
has been added to the submission form to enable the community to have their say on 
the issue prior to a decision being made on the wording of the LAP.  

4.4 The preferred option is option B, as this contributes to the following community 
outcomes  
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Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 

 5. Supportive, caring and 
valued communities 

7. A safe and secure 
community  

8. A lifetime of good health, 
education and well-being 

 

5. CORPORATE CONSIDERATIONS 

What is the change? 

5.1 Council will consult on a new proposed LAP.  

Compliance with legislation and Council Policy 

5.2 The LAP complies with relevant legislation and Council policies.  

What are the key benefits? 

5.3 An opportunity for the community to provide feedback to the content of the LAP.  

What is the cost? 

5.4 Consultation costs are met within existing budgets.  

What is the saving? 

5.5 Not applicable.  

Service delivery review 

5.6 Not applicable. 

Maori Standing Committee 

5.7 This matter has not been referred to the committee.  

6. SIGNIFICANCE  

6.1 The LAP is likely to have a high level of public interest.  

7. RISK MANAGEMENT 

 

7.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

Human Financial Regulatory 

Low Low Low 

Operations Employees Image & Reputation 

Low Low Considerable 
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Who has been consulted?  

To date, no public consultation has occurred.  Consultation is now required as per the 
requirements outlined in the SSAA.  

Further Information 

Sale and Supply of Alcohol Act http://www.legislation.govt.nz/act/public/2012/0120/latest 
/DLM3339333.html  

Local Alcohol Policies https://www.justice.govt.nz/justice-sector-policy/key-initiatives/sale-
and-supply-of-alcohol/community-involvement/local-alcohol-policies/  

References (to or from other Committees) 

Council.  28 November, 2013.  Local Alcohol and Local Approved Products Policies.  

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 

Signatories 

 

 

Author 

Kimberley Tuapawa 

Approved by 

Steven May 

  

http://www.legislation.govt.nz/act/public/2012/0120/latest/DLM3339333.html
http://www.legislation.govt.nz/act/public/2012/0120/latest/DLM3339333.html
https://www.justice.govt.nz/justice-sector-policy/key-initiatives/sale-and-supply-of-alcohol/community-involvement/local-alcohol-policies/
https://www.justice.govt.nz/justice-sector-policy/key-initiatives/sale-and-supply-of-alcohol/community-involvement/local-alcohol-policies/
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8.4 PATANGATA BRIDGE - PROJECT UPDATE 

Author: Mike Hardie, Kaiwhakahaere Hua Pūmau Huarahi (Taupua) Acting Transport 
Asset Manager 

Authoriser: Stephen Heath, Pouwhakarae – Hua Pūmau Hapori / Ratonga Group 
Manager Community Assets and Services  

Appendices: 1. Letter to Hereheretau Station ⇩  
2. Letter to HBRC ⇩  
3. AMP Repriortisation risks/Options ⇩  
4. HBRC Weir proposal ⇩   

  

PURPOSE 
1.1 This report provides information for Council on updates for the replacement of 

Patangata Bridge, following on from the resolution made at Ordinary Council meeting in 
February 2020.. No decisions are required by Council at this stage. 

 

RECOMMENDATION 

The Kaiwhakahaere Hua Pūmau Huarahi (Taupua) Acting Transport Asset Manager RECOMMENDS 
that Council receive the report. 

 

 

2. BACKGROUND 

2.1 In the February 2020 meeting, Council resolved the following in regard to Patangata 
Bridge: 

That Council adopt Option C, 4.3.a.2 – Do something, replace Patangata Bridge with a 

new bridge to Class 1: $398,000+GST (including removal), 100-year life expectancy; and 

that a full project plan be tabled at the next Ordinary Council meeting to look at the 

options of how this would be funded i.e.; 

a. Reprioritised current work programme for bridges 

b. NZTA subsidies 

c. Asset class depreciation 

d. Partnering model – users who receive commercial benefit to be asked to contribute 
towards costs 

3. UPDATE ON RESOLUTION TASKS 

3.1 Progress has been made in all areas, however there is no set Project Plan in place as of 
yet due to a number of new factors that have surfaced since the previous Council 
meeting 

3.2 NZTA subsidies – NZTA have indicated further that they are not opposed to the bridge 
being reprioritised, however they are uncommitted at this stage pending further 
investigation into economic benefits to the Wairoa District. Our Bridge Engineers have 
provided a report around risks associated with re-prioritising the Activity Management 
Plan and specifically the bridge programme, and a range of different options – to further 
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give elected members scope of this decision.  This report is attached at Apppendix 3 AMP 
Repriortisation risks/Options. 

3.3 Finance department of Wairoa District Council have given the following response in 
relation to depreciation and loan fund: 

a. Annual Report recorded a balance of $2.137 million in the depreciation reserve 

b. Any amount that relates to the Patangata Bridge would be negligible. 

c. Further, due to the reduced level of rating for depreciation in the 2019/20 budget, 
less will be available for ongoing renewals. 

d. Therefore, it is recommended that this option only be considered if we have 
identified renewals across the asset base that will not be required as soon as 
anticipated, or greater external funding is available. 

e. We assume that debt will only be used where no other funding sources are available. 

f. Based on the current approach to rating, if Council fully funded this by borrowing, the 
annual cost would be about $18,000, which is 0.1% on rates. The increase per rating 
unit would be in the range 3c to 7c per $10,000 of property value, except for forestry 
which would be 28c per $10k. 

3.4 Partnering model – a letter has been sent to Hawkes Bay Regional Council (HBRC) and 
Peter McKenzie of Hereheretau Station, on behalf of the CEO. See Appendix 1 & 2. To 
date, we have had no reply from Hereheretau Station. HBRC have responded with a 
potential option of partnering. 

4. HBRC – POTENTIAL PARTNERING MODEL 

4.1  HBRC have had previous plans to install a weir on the Whakaki Lake. Due to an access   
agreement being rescinded, an opportunity has now arisen to explore the option of 
installing the weir in conjunction with the construction of Patangata Bridge (same 
location). This is in the early stages, but it is worth exploring as this would go a long way 
to covering the Council share of the bridge construction. At this stage, Council’s approval 
is required to proceed with the investigation of this. HBRC have a process to go through 
in terms of design, viability, costs, and governance. Appendix 4 HBRC Weir proposal 
outlines their proposed intentions. 

5. CONCLUSION 

5.1 The option of constructing the HBRC weir and Patangata Bridge, further investigation 
around NZTA funding, and further investigation around commercial entities contribution 
will continue. 

The ideal outcome is to construct the bridge in conjunction with the weir at the same 
location and same time. A project plan will be tabled if Council is in support of this 
option. Further economic benefits to the Wairoa District need to be explored in order to 
secure the NZTA funding. 

Further Information 

N/A 

References (to or from other Committees) 

Council, 20 March 2018, Patangata Bridge Closure 
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Council, 1 May 2018, Update on Status of Patangata Bridge 

Council, 11 February 2020, Patangata Bridge – Options moving forward 

Signatories 

 

 

Author 

Mike Hardie 

Approved by 

Stephen Heath 
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8.5 MAHANGA WATER SUPPLY 

Author: Stephen Heath, Pouwhakarae – Hua Pūmau Hapori / Ratonga Group 
Manager Community Assets and Services 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. Opus 2015 ⇩  
2. WSP Opus 2018 treatment plant ⇩  
3. WSP Opus 2018 New source ⇩  
4. Bluebay cost summary 2018 ⇩  
5. Meeting Information Flyer ⇩  
6. Meeting Invite ⇩  
7. Meeting Notes ⇩   

  

1. PURPOSE 

1.1  To seek resolution from council for the closure of Mahanga Drinking Water Supply. 

 

RECOMMENDATION 

The Pouwhakarae – Hua Pūmau Hapori / Ratonga Group Manager Community Assets and Services 
RECOMMENDS that Council hold a referendum of the households connected to the Mahanga 

drinking-water supply to determine if the community supports discontinuing the supply. i.e. 
option a.   

 

 

2. BACKGROUND 

2.1 An Existing Water supply provides a supply to a residential subdivision and public 
toilet. The existing water supply takes from both the upper bore-non consented and Lower 
bore-consent expires 2024 which is currently a supplement to rainwater tanks. This system is 
currently not monitored with any form of alarms or automation and is considered a High 
Risk Non-Potable supply with Boil water notices to residents. 

2.2 Council signalled to Mahanga community cost of a compliant water supply approx. 
$200K -OPUS report 2015 estimated cost max $136K. please this has a cost variance of up to 
40%, 

2.3 2016 Mahanga both upper and Lower bores tests positive for E. coli. In 2016 Havelock 
North water mass public E. coli outburst. Wairoa District Council (WDC) Chlorinate water at 
Mahanga supply.  

2.4 Water Supply Closure Referendum taken in 2017 – resulted in the water supply to 
remain open and Council provide upgrade based on estimates of approx. $200K 

2.5 2018 WSP OPUS report indicated very poor water quality with 2 options ranging from 
$212K supplement top up to $495K full supply, please note Both options have cost variances 
of up to 40%, and no provision made for reticulation pipework upgrade. OPUS report 
recommended the lower cost option, however WDC noted that the water source would 
need a high level of treatment and was high risk due to water quality being very poor ie: 
arsenic, hydrogen sulphide, and during holiday periods E. coli had been detected; Also the 
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current bore age, bores were shallow and location to a high dairy cow population was with 
in a 2km radius. 

2.6 WDC commissioned WSP OPUS to do a report for an Alternative groundwater source, 
recommended alternative water source locations ranged from 500m – 1km away from 
existing bores, which if perused would incur significant additional costs such as a new bore, 
piping, land acquisition, and establishing an electrical supply. 

2.7 Late 2018 WDC went to market to upgrade the existing Bluebay water supply to meet 
drinking water standards NZ. Water supply upgrade costs escalated to $678K and Council 
paused Bluebay upgrade. Due to Blue bay WDC also paused Mahanga water supply upgrade.  

2.8 WDC Held a Water supply meeting with property owners at Mahanga Marae, 
Mahanga on Saturday 8th June 2019 at 10.00am a community meeting Present: His 
Worship the Mayor Mr C Little, Councillors D Eaglesome-Karekare, C Lambert, H Flood, M 
Bird, Council Staff S May (Chief Executive Officer) G Borg (Chief Financial Officer) K Tipuna 
(Group Manager Community & Engagement/Electoral Officer) S Heath (Group Manager 
Community Assets & Services) D Culshaw (Maori Relationships Manager) M Goldsmith 
(Water Production Business Unit Manager) J Savage (Technical Co-ordinator Community 
Assets & Services). Advisors M Lawson (Lawson Robinson  Barristers & Solicitors), R Ball 
(Ministry of Health Drinking Water Assessor/Health Protection Officer) N Heath (Hawkes Bay 
Regional Council, Catchment Manager Wairoa Mohaka) P McFarlane (WSP Opus Water 
Market Leader) H De Wet (WSP Opus Senior Project Engineer), and Mahanga Property 
Owners.  A Motion moved by Mary Powdrell and seconded by Tony Desmond: That WDC 
reassess whether another referendum be held for the issue of keeping water open or 
closed. Vote count:  In favour-41      Opposed-2       Abstain-3.   Meeting closed: 12.20pm 

2.9 Council had indicated that it will hold another community meeting in December, 
following the 2019 local government elections, however due to a new Council being elected 
in, the Mahanga water supply has since been work-shopped in early 2020 with the entire 
Council including Councils legal adviser.   

2.10 For a small community with approximately 70 existing residences in the Mahanga 
Beach settlement, resource consents have been granted for an additional 50 lots adjacent to 
the water supply area, with another 20-lot subdivision nearing completion. Assuming all of 
the sub-divisions move forward and accounting for current dwellings, the number of lots in 
the area is estimated to increase to 140.   High level cost estimates to upgrade Mahanga 
water supply are circa $1million based on WSP OPUS reports and actual costing for 
upgrading an existing water supply of similar size and in a similar area, ie. Bluebay. Add to 
this the appointment of Taumata Arowai, the new drinking water regulator which will bring a 
stronger focus on Safe reliable drinking water and will take a stronger approach to non-
compliance and lifting standards. 

2.11 For Council to get more accurate costs would require spending significant rate payer 
money for further physical and theoretical assessments which will also prolong the outcome. 
Spend to date for Mahanga on reports etc approx. $70K. WDC believe that it has enough 
information to strongly indicate costs will be very cost prohibitive for a small community 
with less than 200 connections to upgrade the Mahanga water supply to meet drinking 
water standards NZ. WDC has communicated this to the community with information flyers 
and a community meeting with all key stake holders. 
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3. OPTIONS 

3.1 The options identified are: 

a.   Council hold a referendum next financial Year, post July 1 2020, of the households 
connected to the Mahanga drinking-water supply to determine if the community supports 
discontinuing the water supply.  

b.     do nothing and continue with a High Risk Non-Potable supply with Boil water notices to 
residents. 

 

3.2 The preferred option is  a). Council hold a referendum, this contributes to the following 
community outcomes  

Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 

1. A strong prosperous and 
thriving economy 

2. A safe and integrated 
infrastructure 

3. A community that values 
and promotes its culture and 
heritage 

4. Safe and accessible 
recreational facilities 

5. Supportive, caring and 
valued communities 

6. Strong district leadership 
and a sense of belonging 

7. A safe and secure 
community  

8. A lifetime of good health, 
education and well-being 

9. An environment that is 
appreciated, protected and 
sustained for future 
generations 

 

4. CORPORATE CONSIDERATIONS 

What is the change? 

 

Compliance with legislation and Council Policy 

4.1 This has been included in the 20-21 Annual Plan 

What are the key benefits? 

4.2 Public Health risk to the Mahanga community significantly reduced 

What is the cost? 

4.3 Circa $20K This has been included in 2020 / 2021 annual plan. 

4.4 Ultimately 70 dwellings will no longer be rated a water charge, however this will be 
offset by Council no longer having to maintaining a high risk non potable water supply. 

What is the saving? 

4.5 Not applicable. 

Service delivery review 

4.6 Not applicable. 
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Maori Standing Committee 

4.7 This has not been referred to the Maori Standing Committee, however Wairoa District 
Councils Maori Relationships Manager attended the community meeting. 

5. SIGNIFICANCE  

5.1 Seventy existing residences would be affected by any change following referendum. 

6. RISK MANAGEMENT 

 

6.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

Human Financial Regulatory 

EXTREME HIGH HIGH 

Operations Employees Image & Reputation 

HIGH HIGH HIGH 

 

Who has been consulted?  

WDC Held a Water supply meeting with property owners at Mahanga Marae, Mahanga on 
Saturday 8th June 2019 at 10.00am 

 

Further Information 

N/A 

References (to or from other Committees) 

Infrastructure Committee Meeting 20th /Aug/2019  

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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8.6 MAORI STANDING COMMITTEE 20 MARCH 2020-RECOMMENDATION 

Author: Gay Waikawa, Kaiurungi Mana Ārahi Governance Officer 

Authoriser: Kitea Tipuna, Pouwhakarae – Hapori / Whakatūtaki Group Manager 
Community and Engagement  

Appendices: Nil 

  

1. PURPOSE 

A recommendation has been presented from the Maori Standing Committee meeting held on 
Thursday, 12 March 2020. 

 

RECOMMENDATION 

The Kaiurungi Mana Ārahi Governance Officer RECOMMENDS that: 

Council consider the recommendation from the Maori Standing Committee held on Thursday, 20 
March being: 

That P Kelly and H Nissen attend on behalf of the Maori Standing Committee the Council Workshop 
for the Maori Standing Committee Terms of Reference. 

 Cr J Harker/S Cooper  

 

 

 

Signatories 

 

 

Author 

Gay Waikawa 

Approved by 

Kitea Tipuna 
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8.7 CEO REPORT 

Author: Steven May, Tumu Whakarae Chief Executive Officer 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: Nil 

  

1. PURPOSE 

1.1 This report provides information for Council on updates from the CEO. No decisions are 
required by Council at this stage. 

 

RECOMMENDATION 

The Tumu Whakarae Chief Executive Officer RECOMMENDS that Council receive the report. 

 

 

Events attended since last Council meeting 

 

 Zone 3 Local Government meeting 

 Māori Standing Committee 

 Hawke’s Bay CEO meeting 

 PGF Announcement - Mahia Resilient Roads Project Tuahuru Marae 

 Hui - Pukenui Drive 

 Chief Executives' meeting - Rural and Provincial meeting 5-6 March 

 AFED Education Launch  

 Faming Expo 

 Regional CEO seminar 

 HB Forestry Group Collaboration Project 

 Council Forum 

 PSA Collective agreement meeting 

 Economic development Committee meeting 

 Health 2020 Roadshow 

 Visit to Councils Sister City (Japan) 

 

Strategic initiatives  

 

 The January 2020 Coalition Government’s PGF investment announcements for Wairoa has 

enabled Council to commence work on the Te Wairoa E Whanake Project.  Four buildings in 

the CBD have been secured by Council to provide a strategic footprint which will maximise 

the impact of the Te Wairoa E Whanake Project.  A website has been created for the 

community to follow the process and have input into this community asset: 

www.tewairoaewhanake.co.nz.  

 

 Further funds will be sought from the Government’s Tourism Infrastructure Initiative to 

continue to provide local initiatives in our District. 

http://www.tewairoaewhanake.co.nz/
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 The second pre hearing for the waste water consent was completed

 An exciting regional collaboration between all five councils of Hawke’s Bay has taken off. 
Aerial surveying of the region has started, using the latest LiDAR (Light Detecting and 
Ranging) technology collecting geographic data to create highly detailed 3D maps and 
models of our landscape. Hawke’s Bay Regional Council, on behalf of Central Hawke’s Bay 
District Council, Hastings District Council, Napier City Council and Wairoa District Council, 
secured funding from the Provincial Growth Fund (PGF) for the region. The Regional Council 
will be running the project which is part of a national LiDAR programme. “This collaboration 
will give us valuable information using the latest technology to support the development of 
3D models of landscapes. These models will contribute to economic development in the 
region.  

 

 





 

 

Looking ahead (as at 16/3/2020) 

 The Governments response to the Covid-19 Pandemic is being closely monitored. Our 

Business Continuity Plan (BCP) is operational and the BCP control group are co ordinating a 

response. The external circumstances will have changed from the date of creating this 

report and the date of the Council meeting.  

 Council has been advised that the regular assessment by IANZ in order for continued 

accreditation to be approved and planned for April this year may be postponed due to the 

effects of Covid-19. 

 Updates to the Te Wairoa E Whanake Project will be tabled at the regular Economic 

Development Committee meeting. 

 The timetable for the Annual plan is being adhered to. 
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Signatories 

  

Author 

Steven May 

Approved by 

Steven May 
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8.8 QRS STATEMENT OF INTENT FOR THE PERIOD 1 JULY 2020 TO 30 JUNE 2023 AND SIX 
MONTHLY REPORT TO 31 DECEMBER 2019. 

Author: Gary Borg, Pouwhakarae – Pūtea / Tautāwhi Rangapū Group Manager 
Finance and Corporate Support 

Authoriser: Steven May, Tumu Whakarae Chief Executive Officer  

Appendices: 1. QRS Statement of Intent 2020-23 ⇩  
2. QRS Statement of Intent 2019-22 ⇩  
3. QRS Half Year Report 2019-20 ⇩   

  

1. PURPOSE 

1.1 To present the Draft QRS Statement of Intent 2020-23 and the company’s 6 monthly 
performance report to 31 December 2019 for consideration by Council. 

 

RECOMMENDATION 

The Chief Financial Officer RECOMMENDS that Council receives the QRS proposed Statement of 
Intent 2020-23 subject to further comment, and the 6 monthly performance report to 31 
December 2019. 

 

 

2. BACKGROUND 

2.1 The Local Government Act 2002 (Schedule 8, paragraph 2) requires a Council Controlled 
Organisation (CCO) to deliver to its shareholders a Draft Statement of Intent (SoI) on or 
before 1 March each year. 

2.2 Having received a Draft SoI, Council are required to comment, if it chooses to do so, 
within two months of 1 March.  (LGA 2002 (Sch. 8, para.3)) 

2.3 The Draft SoI, attached as Appendix 1, was delivered to Council on 6 March 2020, having 
been slightly delayed as Council and the company continue to coordinate on strategic 
direction. It is complete in respect of the requirements of LGA 2002 Sch. 8, para.9.   

2.4 Section 66 of the Act, and the company’s current SoI, requires the Board to deliver to 
Council a half-yearly report on its operations within 2 months of the end of the first half 
of the financial year.  This was delivered on 6 March 2020.   

2.5 The directors will formally present the half-yearly report to Council at its Ordinary 
Meeting on 24 March 2020 and therefore it is attached as Appendix 3. 

3. STATEMENT OF INTENT 

3.1 The Draft SoI sets out the overall activities and intentions of QRS for the 3 years 
commencing 1 July 2020.   

3.2 For ease of comparison the company’s existing SoI for the period commencing 1 July 
2019 is attached as Appendix 2. 
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4. OPTIONS 

4.1 The options identified are:  

a. Receive the Draft Statement of Intent without amendment and the half-yearly 
report; or 

b. Receive the Draft Statement of Intent 2020-2023 subject to further comment and 
receive the half-yearly report. 

4.2 Discussions with QRS regarding Council’s expectations continue.  Since Council has more 
than a month to comment, receiving the report will provide a formal and transparent 
record of this process. 

4.3 The preferred option is b), this contributes to the following community outcomes  

Economic wellbeing Social and Cultural Wellbeing Environmental Wellbeing 

1. A strong, prosperous 
and thriving economy. 

2. A safe and integrated 
infrastructure. 

6. Strong district leadership 
and a sense of belonging 

 

 

5. CORPORATE CONSIDERATIONS 

What is the change? 

5.1 There are no changes to council operations resulting from this decision. 

Compliance with legislation and Council Policy 

5.2 Both documents comply with the requirements of the Local Government Act 2002 in 
terms of content. As noted, they were delivered after the statutory date of 1 March 
2020. 

What are the key benefits? 

5.3 These documents provide an oversight of the company and provide Council with a health 
check on its main equity investment. 

What is the cost? 

5.4 There is no cost with this decision. 

What is the saving? 

5.5 No savings are generated with this decision. 

Who has been consulted?  

5.6 No consultation is required or has been undertaken on this report. 

Service delivery review 

5.7 This report does not trigger a need for a s17A review. 
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Māori Standing Committee 

5.8 This has not been referred to the Māori Standing Committee because it is of equal 
interest to the whole community. 

6. SIGNIFICANCE  

6.1 The decision can be changed by using LGA 2002 Section 8 paragraph 5(1) which allows 
for shareholders by resolution to require the CCO Board to modify a statement of intent 
after due consultation with the Board. 

6.2 Although there are strategic considerations this matter is largely administrative and is 
assessed as being of low significance. 

7. RISK MANAGEMENT 

7.1 In accordance with the Council’s Risk Management Policy the inherent risks associated 
with this matter are: 

Human Financial Regulatory 

Low Low Low 

Operations Employees Image & Reputation 

Low Low Low 

 

Further Information 

Not Applicable. 

Background Papers 

Not Applicable. 

References (to or from other Committees) 

This matter is refreshed annually and considered by Council. 

Confirmation of statutory compliance 

In accordance with section 76 of the Local Government Act 2002, this report is approved as: 

a. containing sufficient information about the options and their benefits and costs, 
bearing in mind the significance of the decisions; and, 

b. is based on adequate knowledge about, and adequate consideration of, the views and 
preferences of affected and interested parties bearing in mind the significance of the 
decision. 
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Signatories 

 

 

Author 

Gary Borg 

Approved by 

Steven May 
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9 RECEIPT OF MINUTES FROM COMMITTEES/ACTION SHEETS 

9.1 RECEIPT OF MĀORI STANDING COMMITTEE MEETING - 5 FEBRUARY 2020 

Author: Gay Waikawa, Kaiurungi Mana Ārahi Governance Officer 

Authoriser: Kitea Tipuna, Pouwhakarae – Hapori / Whakatūtaki Group Manager 
Community and Engagement  

Appendices: 1. Minutes of Māori Standing Committee Meeting - 5 February 2020    

  

RECOMMENDATION 

1. That the Minutes of the Māori Standing Committee Meeting held on Wednesday 5 February 
2020 be received and the recommendations therein be adopted. 

 

 

1. RECOMMENDATIONS FROM THE COMMITTEE 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
MĀORI STANDING COMMITTEE MEETING 

HELD AT THE WAIROA AIRPORT, AIRPORT ROAD, WAIROA 
ON WEDNESDAY, 5 FEBRUARY 2020 AT 12.30PM 

 

PRESENT: Cr Jeremy Harker, Mr Kiwa Hammond, Mrs Here Nissen, Mr Paul Kelly, Mr 
Henare Mita, Ms Sharon Cooper, Ms Theresa Thornton, Mrs Fiona Wairau 

IN ATTENDANCE:  D Culshaw (Pouahurea Māori Māori Relationships Manager), Nathan Heath 
(HBRC Catchment Manager), G Waikawa (Kaiurungi Tutohu / Governance 
Officer) 

1 KARAKIA 

Karakia was given by K Hammond. 

2 APOLOGIES FOR ABSENCE  

APOLOGIES 

COMMITTEE RESOLUTION  2020/120  

Moved: Mr Henare Mita 
Seconded: Mr Paul Kelly 

That the apologies received from His Worship the Mayor, C Little and S May be accepted and leave 
of absence granted. 

CARRIED 

3 DECLARATION OF CONFLICT OF INTEREST 

None. 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None. 

5 LATE ITEMS OF URGENT BUSINESS 

None. 

6 PUBLIC PARTICIPATION 

None 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2020/121  

Moved: Mr Henare Mita 
Seconded: Mrs Fiona Wairau 
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That the minutes of the Ordinary Meeting held on 12 December 2019 be confirmed. 

CARRIED 

  

8 GENERAL ITEM 

8.1 TA TE POUAHUREA MAORI PURONGO 

COMMITTEE RESOLUTION  2020/122  

Moved: Mr Kiwa Hammond 
Seconded: Mr Henare Mita 

That the Māori Standing Committee receives the report. 

 

CARRIED 

The Pouahurea Māori Māori Relationships Manager’s reported on Information Updates being 
Client Service Request, Standing Committees, Philicity Wilson for her support during the rahiri, 
Tuia 250 Mahia Mai Tawhiti, Informational Resignation from Whai-ora Maindonald and C Knight. 

The Pouahurea Māori Māori Relationships Manager’s also reported on Patangata bridge, Food 
Control Plans (Informational), Freedom Campbers Ambassadors Update (Informational) and 
Appointments. 

HBRC update report 

● Tuia 250 celebrations 

● Submission for Proposed Plan Change 7 – Outstanding Water Bodies 

● Farewell of HBRC colleague staff 

● Nuhaka River Road 

● Whakaki Marae AGM 

● Hui between HBRC and Ngati Pahauwera 

 

COMMITTEE RESOLUTION  2020/123  

Moved: Mr Kiwa Hammond 
Seconded: Cr Jeremy Harker 

That the HBRC report be received. 

CARRIED 

Written takiwā reports received from: 

● Rakaipaaka 

Verbal update received from: 

● Waikaremoana (Update from Putere Marae on Riparian planting, re-cladding of Pareroa, 
retaining wall, HBRC taking water samples, whakapapa knowledge, reaffirm kawa and 
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tikanga of Putere Marae and hapu hui being held on 4-5 April 2020). 

● Matangirau 

● Ruakituri 

● Mahia-mai-Tawhiti 

● Pahauwera 

● Wairoa whanui 

 

COMMITTEE RESOLUTION  2020/124  

Moved: Mr Kiwa Hammond 
Seconded: Mr Henare Mita 

That the takiwa reports be received. 

CARRIED 

 
Closing karakia given by K Hammond. 
 

The Meeting closed at 2.38pm. 

 

The minutes of this meeting were confirmed at the Māori Standing Committee Meeting held on  
. 

 

 

 

 

................................................... 

CHAIRPERSON 
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9.2 RECEIPT OF ECONOMIC DEVELOPMENT COMMITTEE MEETING - 18 FEBRUARY 2020 

Author: Gay Waikawa, Kaiurungi Mana Ārahi Governance Officer 

Authoriser: Kitea Tipuna, Pouwhakarae – Hapori / Whakatūtaki Group Manager 
Community and Engagement  

Appendices: 1. Minutes of Economic Development Committee Meeting - 18 February 
2020    

  

RECOMMENDATION 

1. That the Minutes of the Economic Development Committee Meeting held on Tuesday 18 
February 2020 be received and the recommendations therein be adopted. 

 

 

 

1. RECOMMENDATIONS FROM THE COMMITTEE 
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  MINUTES OF WAIROA DISTRICT COUNCIL 
INAUGURAL ECONOMIC DEVELOPMENT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA 
ON TUESDAY, 18 FEBRUARY 2020 AT 1.30PM 

 

PRESENT: His Worship the Mayor Craig Little, Cr Denise Eaglesome-Karekare, Cr Melissa 
Kaimoana, Cr Danika Goldsack 

IN ATTENDANCE:  Cr Tumataroa-Clarke, Kitea Tipuna (Pouwhakarae – Hapori/Whakatūtaki 
Group Manager Community and Engagement), Simon Mutonhori 
(Kaiwhakahaere Ratonga Kiritaki/Customer Service Manager-Regulatory), 
Gary Borg (Pouwhakarae - Pūtea / Tautāwhi Rangapū | Group Manager: 
Finance and Corporate Support), Paul van Dorrestein (Kaiarataki 
Tutohu/Compliance Team Leader), Courtney Hayward (Vision Projects), M 
Rongo (Chief Executive, Rongomaiwahine Iwi Trust), G Waikawa (Kaiurungi 
Mana Arahi/Governance Officer) 

1 KARAKIA 

Karakia timatanga was given by K Tipuna 

2 APOLOGIES FOR ABSENCE  

The Chairperson noted Whaiora Maindonald had resigned from the Maori Standing Committee. 

3 DECLARATION OF CONFLICT OF INTEREST 

None 

4 CHAIRPERSON’S ANNOUNCEMENTS 

None 

5 LATE ITEMS OF URGENT BUSINESS 

COMMITTEE RESOLUTION  2020/08  

Moved: Cr Melissa Kaimoana 
Seconded: His Worship the Mayor Craig Little 

That in accordance with Section 46A (7) of the Local Government Official Information and 
Meetings Act 1987 the items 9.3 – Update Gaiety Theatre be considered given the item had not 
come to hand at the time of Agenda compilation and consideration of this matter is required now 
in order to respond within the timeframe allowed. 

CARRIED 
 

6 PUBLIC PARTICIPATION 

A maximum of 30 minutes has been set aside for members of the public to speak on any 
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14 
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requests to speak must be made to the meeting secretary at least one clear day before 
the meeting; however this requirement may be waived by the Chairperson. 

Mahia Freedom Camping Ambassador Programme 

Mr Moana Rongo, Chief Executive, Rongomaiwahine Iwi Trust presented the Mahia 
Freedom Camping Ambassador Programme and reported on: 

Alignment to the Iwi as kaitiaki within the rohe, Employment opportunities, Added value 
to organisations culture, Display skill set, Process for selection of staff, How trust operate, 
Dealing with customers, Results to date, Countries of origin, Improvement opportunities 
and Contract Management and Review. 

7 MINUTES OF THE PREVIOUS MEETING 

COMMITTEE RESOLUTION  2020/09  

Moved: His Worship the Mayor Craig Little 
Seconded: Cr Denise Eaglesome-Karekare 

That the minutes of the Ordinary Meeting held on 1 October 2019 be received. 

CARRIED 

  

8 GENERAL ITEMS 

8.1 REPORT FROM VISION PROJECTS 

COMMITTEE RESOLUTION  2020/10  

Moved: Cr Melissa Kaimoana 
Seconded: Cr Danika Goldsack 

That the Economic Development Committee receives this report 

CARRIED 

The report from Vision Projects reported on Provincial Growth Fund being Te Wairoa E Whanake 
and Regional Digital Hub and Library, Wairoa Regional Park, Summer Promotions and the Wairoa 
Riverside Market. 

COMMITTEE RESOLUTION  2020/11  

Moved: Cr Danika Goldsack 
Seconded: His Worship the Mayor Craig Little 

That the Economic Development Committee agree that the Chief Executive Officer, Wairoa District 
Council sign the Rural Digital Hub Funding Agreement. 

CARRIED 
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8.2 UPDATE FROM THE GROUP MANAGER COMMUNITY & ENGAGEMENT 

RECOMMENDATION 

That the Economic Development Committee receives this report. 

 

The Group Manager Community & Engagement reported on Summary of Activities being recent 
Provincial Growth Fund announcements, 2020 Waitangi Day Festival, Tourism Infrastructure Fund, 
Upcoming Events, Other Provincial Growth Fund Applications and Work, Partnering regionally, 
Matariki REDS and National Maori Housing Conference 2020. 

T 

COMMITTEE RESOLUTION  2020/12  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: Cr Melissa Kaimoana 

That the Economic Development Committee co-opt members from the following organisations: 

- Tatau Tatau o Te Wairoa 

- Rongomaiwahine Iwi Trust 

- Ngati Pahauwera Development Trust 

- Tuhoe/Waikaremoana Tribal Authority 

- Wairoa Business Community 

CARRIED 

COMMITTEE RESOLUTION  2020/13  

Moved: Cr Danika Goldsack 
Seconded: Cr Melissa Kaimoana 

That Cr D Goldsack will be the Wairoa District Council’s Economic Development Committee 
representative to attend the National Maori Housing Conference in Hastings from 30 April – 1 May 
2020. 

CARRIED 

 

9 PUBLIC EXCLUDED ITEMS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2020/14  

Moved: Cr Denise Eaglesome-Karekare 
Seconded: His Worship the Mayor Craig Little 

That the public be excluded from the following parts of the proceedings of this meeting at 2.32pm 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
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section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 
for the passing of this 
resolution 

9.1 - UPDATE - REGIONAL 
DIGITAL HUB PROJECT 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

9.2 - UPDATE - TE WAIROA E 
WHANAKE 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

1.1 - UPDATE - GAIETY 
THEATRE 

s7(2)(b)(ii) - the withholding of 
the information is necessary 
to protect information where 
the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of 
the information is necessary 
to enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public 
conduct of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

 

CARRIED 

 

Cr D Goldsack left at 2.56pm. 
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COMMITTEE RESOLUTION  2020/15  

Moved: Mr Moana Rongo 
Seconded: Cr Melissa Kaimoana 

That Council moves out of Closed Council into Open Council. 

CARRIED 

 

Karakia whakamutunga was given by K Tipuna 

 

The Meeting closed at 3.05pm. 

 

The minutes of this meeting were confirmed at the Inaugural Economic Development 
Committee Meeting held on 31 March 2020. 

 

 

 

 

................................................... 

CHAIRPERSON 
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10 PUBLIC EXCLUDED ITEMS    

Nil  
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